
COB= EC;A2IG??f'El~" Z W 4 2 Y  ]BRA ..5 I'b I - Page 1/2 
Data As Of 15.52 C1/:2;1?95. Rr?,:.c Crea:ed 12.47 05/25/1995 

Department : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario File : C:\COBRA508\AF-~NL~\0119\KE1-0119.CBR 
Std Fctrs File : C:\COB~ASO~\AF-ONLY\O~~~\DEPOT.SF~ 

Sta::ting Year : 1996 

Final Year : 2001 
ROI Year : 2010 (9 Years) 

NPV in 2015 (SK) : -282,587 
1-Time Cost (SKI : 582,061 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  
0 

-57,336 

-19,024 
0 
0 
0 

MilC~sn 26,377 
Person 1,314 
Overhd 1,881 
Movilig 13,244 
Hiss:io 0 
Other 5,698 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 

Civ 0 
TOT 0 

POSITIONS RCALIGNZD 
Off 13 507 
En1 4 9 2,893 
stu 0 0 

CiV 498 2,969 
TOT 566 6,369 

Summary: 

Assum?tions: 
Kelly .4FS ciosrs, Air intellioence Agent). remains and is atcached to 
Lackland k79. irFR3S C-5As and AKG F-16s canconed at Lackland A F 6 .  
SA-ALC workload transferred to OC-ALC (89%), 00-ALC (10%) & h'2-ALC (1%). 
Tenaa::s with specified gaining locations moved to their respective sites. 
Rerrain:.r.~ tenants and base population msved to Base X. Retain housing 
a: Kelly, and build 93 HFiI units at Tinker. Used updated manpower 
sheet iron A?/PZP resulting in an add'l 44 eliminations. 

DCN 1446



COBRA REALIGhWV'IT SUMNARY (COBRA v5.08) - Page 2/2 
Data A8 Of 15:52 01/12/1995, Report Created 12:47 05/25/1995 

Deparfment : Air Force 
Option Package : Kelly AFB-Option 1 
Scenario F i l e  : C:\COBRA508\AF-ONLY\O119\KE1-0119.CBR 
Std Fctrs F i le  : C:\COBRA508\AF-ONLY\0119\DEPOT.SFF 

Costa (SK) Constant Dollars 
1996 1997 Total Beyond 

M i l  Con 26,377 12,196 

Person 1,722 18,250 

Ove.rhd 1,881 7,072 

Mov.lng 13,341 27,949 
Missio 0 0 

Othor 5,698 11,396 

TOTAL 49,020 76,863 

Savings (SKI Constant 
1996 Total 

- - - - -  
0 

120,604 
62,673 
1,904 

0 
5.350 

Beyond 
- - - - - -  

0 

76,364 
29,769 

0 
0 
0 

MilCon 0 
Person 408 
Over:hd 0 
Moving 97 
Missio 0 

Other 0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 15:52 01/12/1995, Report Created 19:17 05/25/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\KEl-Ol19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

005 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name ----.---- 
HILL, UT 
KELLY, TX 
MCCLIILLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

Strategy: - - - - - - - - -  
Realignment 
Deactivates i n  FY 2001 flfi? 7 
Realignment 
Real ignment . . ,  
Real ignment 
Realignment 
Rea 1 i gnment 

Assunlpt i o n ~ :  
K e l l y  AFB closes, A i r  In te l l i gence  Agency remains and i s  attached t o  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned a t  Lackland AFB. 
SA-ALC uorkload t ransferred t o  OC-ALC (89%), OO-ALC (10%) & WR-ALC (1%). 
Tenan~ts w i th  spec i f i ed  gaining locat ions moved t o  t h e i r  respect ive s i tes.  
Remaining tenants and base populat ion moved t o  Base X. Reta in housing 
a t  Kel ly,  and b u i l d  93 MFH u n i t s  a t  Tinker. Used updated manpouer 
sheet from AF/PEP r e s u l t i n g  i n  an add11 44 el iminat ions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY,, TX 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  HILL, UT 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Studer~t Posi t i  ons: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Spec i a 1 Veh i c 1 es : 

Transfers from KELLY, TX t o  ROBINS, GA 

Distance: - - - - - - - - -  
1,363 mi 
1,733 mi 
1,045 mi 

488 mi 
1 mi 

1,000 m i  

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: O 1  0.i el 0 . 1 t '  
Enl i s ted  Posit ions: f+ 1 8 1 4 -. 1 0 
C i v i l i a n  Posit ions: .B;.- W . 3-4 ,. ZQ I '  
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt IIqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/!;pec i a 1 Veh i c l es : 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 15:52 01/12/1995, Report Created 19:17 05/25/1995 

Depar1:ment : A i r  Force 
Optiorr Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TINKER, OK 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 9.:': 4 7 . 1  +2', ' 5 0 "  C;)C 
Enl i s ted  Posit ions: 33.!' . 26-!. 63- ... 6 . 63: 
C i v i l i a n  Posit ions: 356," ,?12. , ,  1,77.9.; &I35 . I  1 , W f  
Student Posi t  ions: 0 0 0 0 ' 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: -25 ' .  HI 124 1cp i -  124. ' 
HeavylSpecial Vehicles: 45 p 9 t  7 227 Xi?. - 227 4 

Transfers from KELLY, TX t o  LACKLAND, TX 

1996 - - - -  
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from KELLY, TX t o  BASE X 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i ce r  Employees: 6 .  , . 617 
Tota l  En l i s ted  Employees: 7". '3,949 
Total Student Employees: 0 
Tota l  C iv i  1 i a n  Employees: 1 ;- 5'8,691 
M i l F a ~ n i l i e s L i v i n g O n B a s e :  31.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  l3ase Facil it iesCKSF): 13,772 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 26 
Per D i lm Rate ($/Day): 98 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:52 01/12/1995, Report Created 19:17 05/25/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRAPS\CROSS\REVLVL\KEl -01 19. CBR 
Std Fct rs  F i l e  : C:\COBRA9S\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name:: KELLY, TX 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota lOf f icerEmployees:  9-1 449 
Tota l  En l i s ted  Employees: ., ; f 2,325 
Total Student Employees: 0 
Tota l  C i v i l i a n  Employees: 1- . -*8,882 
M i l  Firmilies L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icc?r Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota lBaseFac i l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Fre ight  Cost (S/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total O f f i c e r  Employees: 7;- 739 
Total En l i s ted  Employees: , .l',' 3,269 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: ; ;111,119 
M i l  Famil ies L i v i n g  On Base: 54.0% 
C i v i l i ~ a n s N o t U i l L i n g T o M o v e :  6.0'6 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF1: 13.709 
O f f  icel- VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: TINKER, OK 

Tota l  Clf f icer Employees: 1 :  ,, 1,430 
To ta l  En l i s ted  Employees: ,+.5,995 
Tota l  Student Employees: 0 
Tota l  C i v i  1 i a n  Employees: 1 J 3?11,678 
M i l  Famil ies L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not U i l l i n g  To Move: 6.0% 
Off icer  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 14,607 
O f f i c e r  VHA ($/Month): 16 
En l i s ted  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (tK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (fK/Year): 
Conminications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payrol 1 (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:52 01/12/1995, Report Created 19:17 05/25/1995 

Depar1:ment : A i r  Force 
Optiofr Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\KE1-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

Total O f f i c e r  Employees: 1,812 
Tota l  En l i s ted  Employees: 9,837 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 2,728 
M i l  Famil ies L i v i n g  On Base: 21.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci 1 i ties(KSF): 10,008 
O f f i c e r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: BASE X 

Tota l  O f f i c e r  Employees: 739 
Tota l  tin1 i s t e d  Employees: 3,269 
Tota l  Student Employees: 0 
Total C i v i  1 i a n  Employees: 11,119 
M i l F a n i i \ i e s L i v i n g O n B a s e :  54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (S/Ton/Mi le):  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 
'I 996 - - - -  

!-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(BK): 0 
Misc Recurring SavecSK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 23% . . 
shut dour^ Schedule ( X ) :  100% 
MilCon C:ost AvoidnccSK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12%. 16% 223 - 11%'' 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Date As Of 15:52 01/12/1995, Report Created 19:17 05/25/1995 

Department : A i r  Force 
Optiorl Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

I -T im? Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tim? Moving Cost (SK): 
1-Tim! Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc FLecurring Cost(SK): 
Misc Elecurring Save(SK): 
Land (+Buy/-Sales) (gK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCor1 Cost Avoidnc(SK): 
Fam Hc~using Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPLlS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

_ I 
8 , 

1996 1997 1998 l 1999 ' 2000 - - - -  - - - -  - - - -  - - - -  * - - - -  
5-,321- 1@,64+ 26 ,606~ '~ '3~ ,927  ' 26,606~ 

0 0 0 0 0 
4,897. 8,794. 24,486 W,383- 24,486' 

0: 0 J 0 , O , , / , . O  0 " ,  ' 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 -1,070 -2,140 

2 3 ~ ' ~ -  12%:- 1 6 % - I *  2 2 % .  1 1 X d  
OX nx wx - . . 16%. . 22% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

13,316 Perc Family Housing ShutDoun: 

Name: MCCLELLAN, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Nan-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 

0 .  
1 3 %  . 

Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDoun(KSF): 0 

Name: ROBINS, GA 

I-Time Unique Cost (SK): 
?-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Ac t i v  I t i ss ion  Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Constr t~ct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurtment Avoidnc(SK): 
CHAMPU!; In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 !;hutOown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
tYk .-" 32% '1 16%- . 22X.'- 11% ' 

100% 0% OX OX 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As O f  15:52 01/12/1995, Report Created 19:17 05/25/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\REVLVL\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK) : 
Ac t i v  l l i s s i o n  Cost (SK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (*Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurtment Avoidnc(SK): 
CHAMPUE In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: LACKLAND, TX 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won,-Mi [Con Reqd(SK): 0 
Act i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 100% 
Shutdown Schedule (%I: 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 SlhutDown(KSF): 0 

Name: BASE X 

1-Time llnique Cost (SK): 
I-Time Onique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+ELuy/-Sales) (SK): 
Construction Schedule(%): 
shut dour^ Schedule (%) : 
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc(SK) : 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr: 
Faci 1 Sh,utDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

% 16% * 2 2 X ,  11X' 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: " 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



KELLY AIR FORCE BASE 
TENANT RELOCATION/ELlMINAT!Or\l DATA 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATIOtJS (MIL OR CIV) ARE LISTED 
-BOS FACTOR OF 18% WAS APPLIED TO REALIGNING ANGIAFRES PERSONNEL 
-BOS FACTOR OF 9% WAS APPLIED TO OTHER REALIGNING PERSONNEL 



KELLY AIR FORCE BASE 
TENANT RELOCAT!ON!EL!M!NATION DATA 

a 
d 
L < 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATIONS (MIL OR CIV) ARE LISTED 
-60s  FACTOR OF 18% WAS APPLIED TO REALIGNING ANGlAFRES PERSONNEL 
-60s  FACTOR OF 9% WAS APPLIED TO OTHER REALIGNING PERSONNEL 



Kelly ALC personnel numbers (FY97) 



Air Logistics c(. .er Installation 
Personnel Impact of Commission Staff COBRA Assumptions 

- 

Air Logistics Center 
FMS 
Maintenance 
materiel management 
Contracting 

- Computer support 
MGT overhead 
Medical 

ALC Total 

Defense Agency tenants 

Baseline 

523 
5,827 
1,680 
219 
152 
59 
450 

8,910 

Air Force 
Elin~inations 

440 

R&A 
Eliminations 

0 
874 
252 
33 
2 3 
29 
225 

1,436 

Delta 

996 







INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  15:52 01/12/1995, Report Created 19:17 05/25/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scencwio F i l e  : C:\COBRA95\CROSS\REVLVL\KEl-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL lNFORMATlON 

Name: HILL. UT 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - M i l i t a r y :  
Caret,akers - C iv i  1 ian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Sc:enario Change: 
En1 Sc:enario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

Name: MCCLELLAN, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Sccznario Change: 
Civ Sct?nario Change: 
Off Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ ChangeCNo Sat Save): 
Caretak:ers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: ROBINS, GA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. - - - -  

Off Force Struc Change: 0 262"-, 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 
Civ Force Struc Change: 0 -1,249 ; 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off  Scenario Change: 0 0 0 0 0 
En1 Scelnario Change: 0 0 0 0 0 
Civ Sce~qario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
Enl Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  15:52 01/12/1995, Report Created 19:17 05/25/1995 

Depar1:ment : A i r  Force 
Optiorr Package : K e l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA9S\CROSS\REVLVL\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

Of f  Force Struc Change: 
En1 Fc~rce Struc Change: 
Civ  Fc~rce Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: BASE X 

Of f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ New MiLCon Rehab MiLCon Total Cost(SK1 
------..----- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 SO0 

Name: TINKER, OK 

Descr ip t ion - - - - -  - ..----- 
Bldg 2114 GTE Test Fa 
Fuel/Air  Fac 
Bldg 35102 Fuel Test 
BLdg 3703 Test C e l l  
ALC C-5 F a c i l i t i e s  
MFH 
Renovate Test Cel ls  
Neu/Renovate Admin 

Name: LACKLAND, TX 

Categ - - - - -  
MAINT 
MAlNT 
MAINT 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

Neu M i  LCon - - - - - - - - - -  
12,950 
5,200 

16,000 
0 

326,000 
93 

0 
20,103 

Rehab M i  lCon - - - - - - - - - - - -  
0 
0 
0 

Tota l  Cost(SK) - - - - - - - - - - - - - -  
64 7 

1,048 
1,632 
5,000 

52,111 
12,130 
8,700 

19,870 

Descr ip t ion Categ New M i  [Con Rehab M i  lCon Total Cost(BK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i l i t i e s  OTHER 0 0 2,500 
Security, Fencing OTHER 0 0 500 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 15:52 01/12/1995, Report Created 19:17 05/25/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\KEI-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% Civ Ear l y  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing M i  lCon: 80.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 78,668.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  IBAQ u i t h  Dependents($): 7,073.00 C i v i l i a n  New H i re  Cost($): 4,000.00 
En l i s ted  Salary($/Year): 36,148.00 Net Median Home Price(S): 114,600.00 
En1 13AQ u i t h  Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00% 
Avg IJnemploy Cost($/Ueek): 174.00 Max Home Sale ReimbursCS): 22,385.00 
Unemployment E l ig ib i l i t y (Ueeks) :  18 Home Purch Reimburse Rate: 5 .OO% 
Civ i l . ian Salary($/Year): 46,642.00 Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C iv i  1 i a n  Homeouning Rate: 64.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeouner Receiving Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: Depot Factors RSE Homeouner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbit11 Cost ($/SF): 1.25 
Avg Bitchelor Quarters(SF): 256.00 
Avg Fismily Quarters(SF1: 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  \Con Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Hisc Exp (WDi r e c t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor i zo r~ ta l  
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation Faci l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Envi r o ~ ~ e n t a l  

UM $/UM - - - - - - 
(SY) 0 
(LF) 0 
(SF)  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF)  0 
( 1 0 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optionat Category F ( 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( 



- 

COBRA MANPOWER IMPACT WORKSHEET 

BASE: KELLY - OPTION 1 (Based on New Manpower Worksheet from AFI'PEP) 

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES C-5s and ANG F-16s. 
Alr Intelllgenccs Agency transferred to Lackland. SA-ALC workload moved to OC-ALC (89%), 
00-ALC ( lo%], and WR-ALC (1%). 

1. Defense Logistics Agency 

3. Defense Accounting Office 
4. Region SIGINT Ops Cntr 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 1/12/95. Screen 6 Input 

ORGANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 

I-,: 
Lackland 

Officers 
Amn 
Civilians 

?iansfer Aero hrledical to: 
/Lackland 

I Ofilcers 
Amn 
Civilians 

2001 Totals 
0 0 
0 0 

2001 Totals 
0 0 
0 0 
0 5 

5 

ANG Moves - Enter on Screen 3 

Lackland 1996 1997 

Officers 0 0 
Arnn 0 0 0 0 0 0 

Air Intelligence Agency - Enter on Screen 3 

li~ransfer to: 11 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 447 0 0 0 0 
Amn 0 1763 0 0 0 0 1763 
Civilians 0 1037 0 

Regional SlGlNT Ops Cntr - Enter on Screen 3 

11 
Lackland 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 29 0 0 0 
Arnn 0 747 0 0 0 0 
Civilians 0 37 0 0 0 0 

813 1 



- . . . . . . - . . . . . . - - - - . 

COBRA MANPOWER IMPACT WORKSHEET 

1849 Electroniic Install Sqdm - Enter on  Screen 3 
Eanster  to: I 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 6 0 0 0 
Arnn 0 286 0 0 0 
Civilians 0 19 0 0 0 0 

31 1 

Total Moves to Lackland (This section for summation purposes. It is not used elsewhere in  sheet) 
7 11 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 482 0 0 0 0 482 
Amn 0 2796 0 0 0 0 2796 
Civilians 0 1973 0 0 0 

5251 

DEPOT MOVEMENTS 

Source: 
Workload percentages provided by 
LTC Pitcher based on FY99 Workload 

Source: 
187 BRAC95 Manpower Impact Worksheet 
282 Dated 10125194 provided by 

Civilians 7995 LTC Callahan, PEP. Manpower figures 
Total 8464 reflect FY9714 endstrength 

orkload Transfer Percentages 

Hill 
Tinker 

Transfer to: .5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

Officers 1 2 5 6 5 0 19 
Amn 2 3 7 9 7 0 28 
Civilians 40 80 200 240 200 40 

19 
28 

800 

Transfer to: 5% 10% 25% 30% 25% 
Tinker 

9 17 42 50 42 
1996 1997 1998 1999 2000 2001 Totals 

Officers 6 166 
Amn 13 26 63 76 63 10 251 
Civilians 356 712 1779 2135 1779 355 7116 71 16 

7533 

Transfer to: 5% 10% 25% 30% 25% 
Robir ,~ 1996 1997 1998 1999 2000 2001 Totals 

Officers jro XU 2'0 1 1 2 
Amn PO 0 1 1 1 RO 3 
Civilians 4 8 20 24 20 4 80 

85 85 

E G ; J ; J ~ . T ~ I ~  T) 
A Ccn.,,.' F 94 
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COBRA MANPOWER IMPACT WORKSHEET 

BASE X Movementr - Remaining Population Moved to Base X on Screen 3 
Transfer to: 
Base X C 62 

682 
1956 
2700 

Adjustments in 2001 due to round~ng 

FOR OFFICIAL USE ONLY 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: Kelly 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

OFF -- 
. 749 

648 

AMN -- -- CIV -- ACTIVE 
3,190 11,515 15,454 
2,886 10,828 14,362 

MANPOWER IMPACTS 
AIA to cantonment area 
BOS tail 
Move AFRES & ANG units 
BOS tail 
Move depot functions 
BOS tail 
Depot overhead consolidation savings (6%) 
BOS tail 

Other mission manpower and BOS to move 

Support rrlanpower retained 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

DRILL TOTAL -- -- 

3,341 18,795 
3,341 17,703 



Kelly - Option 1 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Environ~mental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

Time Phasing 

FY96 
FY 97 
FY98 
FY99 
FYOO 
FYOI 
Total 

$66,940,953 PTC Spreadsheet 
$ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea) 

-$8,021,604 - '  Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ 106,424,937 
$ -30,000,000- ' Added to Last Year 

$ 136,424,937 

1 Time Moving Costs 

547,942,272 Source: Eqpt Transportation Spreadsheet 
' .  . 

Time Phasing 

FY96 5% $ 4,897,114 
FY97 10% S 9,794,227 
FY98 25% $ 24,485,568 - I a. . - 4  , I  I 

FY99 30% $ 29,382,682 I I -  , ,  f ~ 

FYOO 25% $ 24,485,568 
FYOI 5% $ 4,897,114 
Total 100% $ 97,942.272 

FOR OFFICIAL USE OYLY 



Production Transition Costs 

( A )  REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 96 5% 6,631,000 
FY 97 10% 6,115,000 
FY 98 25% 5,749,000 
FY 99 30% 5,634,000 
FY 00 25% 5,634,000 
FY 01 5% 5,634,000 

HOURS MOVED 
331,550 
611,500 

1,437,250 
1,690,200 
1,408,500 
281,700 

( B )  WORKDAYS 261 
( C )  DAYS O F  I P S  REQUIRED 86 
( D )  I P S  % ( C / B )  32.95% 
(El I P S  HRS REQUIRED 1,898.162 
( F )  TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

-------- --------------- .......................... ---------_---- ....................... -------------- -------- --------------- .......................... -------_-_---- ....................... -------------- 
( G )  ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

GAINING ALC: 
OC -ALC $47.93 $23.97 
00-ALC $48.15 524.08 
SA-ALC $47.28 $23.64 

- 1  
SM-ALC $49.32 $24.66 
WR-ALC $41.98 , $20.99 

TOTALS 

TOTAL ORGANIC COST $11,362,106 
-----_-- ----__--------- -____------_----_-____---_ -------------- -------------__-_-__--_ -------------- -------- ---_-_----_---- .......................... ----_--------- -------------- 

( H I  NON ORGANIC % (100%-F) 75.00% 
( I  ) NON ORGANIC HOURS (E'H) 1,423,621 
( J )  CONTRACT % 50.006 
( K )  CONTRACT HOURS (I 'J)  71i.81i 
( L )  CONTRACTOR DIFFERENTIAL $18.41 
(MI ADDITIVE CONTRACT COST (K'L) 513,461,763 

-------- -----------_--- ~~~~~~~~~~~~~~~~~~~~~--___ ______-------- -__-_----------------__ -------------- -------- --------------- --_------------__--------- -------_----_- ....................... -------------- 
( N )  UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1008-F-J) 25.008 
( 0 )  UNSUPPORTABLE HOURS (I'N) 711,811 
( P )  CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 89.00% 633,511 $30,364,204 
00- ALC $48.15 11.00% 78.299 $3,752,879 
SA -ALC $47.28 0.00% 0 $0 
SM-ALC $49.32 0.008 0 $0 
WR -ALC. $41.98 0.00% 0 $0 

- - - - - - - - - - - - - -  
TOTAL $34,117,084 

-------- --------------- -------------__---___----_ ________------ ....................... -------------- -------- --------------- ----_-----___---____---___ ________------  -------------- 
( R )  TOTAL PRODUCTION TRANSITION COST: $58,940,953 

(G TOTAL+M+P TOTAL) 

0RG.WIC PREMOVE S-fI.362.1Q6 - 
CONTRACT 513,451,763 
ORGANIC POST MOVE $34,117,084 , 
TOTAL S58.94L.953 

FOR OFFICIAL USE ONLY 
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.. . 

Kelly Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Kelly 

Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY9@ Civilians 
Not Wiilling to Move Factor 
Elimina~tions 

Terminmar Leave Costs 

FOR OFFICIAL USE ONLY 
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nrDAPTMENT OF THE AIR FORCE 

---. -7TERS AIR FORCE MATER~ELCOMWD 
NR~GUTQATTWSON AIR me WE onto 

108 CCJ 1994 
MEMORANDUM FOR HQ USAF/RTT (Am: LC01 John W C ~ )  

FROM: HQ AFM- . . -. . - . , ._., , .__. . . .  . .. . . .  . . 
4375 Chidlaw Rd, Ste 6 - 

Wright-Patterson AFB OH 45433-5006 . 
. , 

SUBJECT: C d c a t i o n  of COBRA Inputs for B U C  95 Lcvcl Playing Reld Ana1y.k 

1. . i h c  ns-ponk on. prbdvn centers, lnboratodcs and test centers was ovanight mailed to you 
on30 Scp 94; .The sprca&qhm for product ccntas and labs w a s  missing thc inventory a d  
quipmcnt valus for Romc Lab, became Rome Lab was unable to break-out t h e  v d u a  from 
their AFMC.21 COB,= runs. Aftcr the overnight. package was m d d  wc rcccivcd current 
inventory and.equipmcnt values fmm Rome Lab. Wc'vc included them on thc . attached , .. 
spreadshea.which rcplsns the spread&eet in thc ovanight package. -. . , 

2 0 u r . a d . i ~ ~  package on depots included invatury values as cornputd in AFMC 21. Tho 
M~CLellan.figure.did not include DLA inventories, because that information was not nvajlablc 
Subsqicnt to'our transmittal of 8 Scp 1994, DDLA prcyidcd c d d  invmtory i n f o m d o n  to 
McClcllae Thc DLA Eventory value m h ~  be added to the previously rcportcd iirvcntory value 
lo arrive at the figure shown on tho attached spnadshcct n i s  assms consisten& with the other 
dcpoa, which incloded DLA invcnt6ry valse.. in.thcir f i p s .  : ' . 

. ' .=OMAS L JSOEPNTCK 
Acdng Chicf, lnfrastrucnrre manningDivision 
Directorate of Plans 

Atuchrr~c~lts: 
1. Product Center and Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet wIMcClollan Badup 





TRANSPORTATION SPREADSHEET 

Location: Kelly APB 

1. EQUIPMENT TBXNSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

UEAPON SYSTEM SUPPORT EQUIPMENT 
IiPPROPRIATED FUND 
OVER 5K 
IJNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 

' ]JON APPROPRIATED FUND 
OTHER 

'IDTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
IIPPROPRIATED FUND 
IPON APPRCPRIATED FUND 
OTHER 

(A) TOTAL EQWI- REPURCEASES 

COST TO RELOCATE EQUIPMENT 
IiEMAINING EQUIPMENT VALUE 

d .  1'. C, H (WESTING HOUSE) 
e. 'rRANSPORTATION (DST) 
f . I?EMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO HOVE EQUI- 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
IEQUIPMENT VALUE 

(C)  DISPOSAL COST OF EXCESS EQUIPXF.NT 

( A )  EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
IC)  DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

FOR OFflClAL USE ONLY 

PERCENT 
24.00% 5 0 
24.00% S 0 
2 4  .OO% 5175,869,903 
24.00% $0 

----------------------- ....................... 
$175,869,903 



TRANSPORTATION SPREADSHEET 

. INVENTORIES 
a. SVXK FUND 

TOTAL 
W 

b. AMOUNT TO MOVE 
C .  COST T O  RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLED'.0001 
b. INVENTORY 

( ( T V A  1NVENMRY)'TIHES HANDLEDt.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMIXT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly APB 

FOR OFflClAL USE ONLY 



-- 

Kelly Vehicles 

, w e p T  " . 
'ehicle Movement fromsdly. 

Source : 
Light 5 5 9  AFMC 2 1  Study. Certified data 

101 8 provided by HQ AFMC/XPX 
Total 1 5 7 7  

/workload Transfer Percentages 
I 

Hi 11 11 % 
Tinker 8  9 % 
Robins 0  % 

1 0 0 %  

Source: 
AFMC 2 1  Study. Certified data from 
spreadsheet provided by HQ AFMC/XPX 
on 0 9 / 0 8 / 9 4 ,  page 3  of fax. 

Transfer to: 5  % 1 0 %  25% 3 0 %  2 5  % 5% 
Hi 11 1 9 9 6  1 9 9 7  1 9 9 8  1999 2 0 0 0  2 0 0 1  Totals 

Light 3 6  1 5  1 8  1 6  3 6 1 . 4 9  
Heavy 6  11 2 8 3  4 2  8 5 1 1 1 . 9 8  

1 7 3 . 4 7  

Transfer to : 5 % 10% 2 5 % 30% 25% 5 % 
Tinker 1996 1997 1 9 9 8  1999 2000 2001 Totals 

Light 2 5 5 0 1 2 4  149 1 2 4  25 497.51 
Heavy 4 5 9 1 2 2 7  2 72  2 2 7 4 5  9 0 6 . 0 2  

1403.53 

Transfer to: 5  % 1 0  % 2 5 %  3 0 %  2 5 % 5 % 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Light 0  0  0  0  0  0 0 
Heavy 0  0  0  0 0 0 0 

0 

FOR OFFICIAL USE ONLY 



AFREA WORKSHEET 
EETIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

INSTALLATION NAME: P e l T V ' A F B ,  TX 
..d,' .-. 

ESTIMATED LAND VALUE 
(Current) : 
(MIUCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TOTAL ESTIMATED CURRENT VALUE: 

ESTIMATED REVENUE : , 5 -* 

REMARKS: Based upon an analysis of the market data provided in 
the questionnaire, the impact of the loss of 23,000 jobs should 
the base close and considering this base to be the only one to 
close in the San Antonio area, we are projecting an absorption 
rate of .5% for FY 99, and 1% for FY 00-01. (NOTE: Cleanup of 
fuel leakage on-base and onto off-base private property may delay 
any sales until after FY 2001. There are currently 52 IRP sites 
on base and nine IRP sites extend off-base.) 

Somle revenues may be received after FY 2001. 

Preparer: 4- Date: J4 ,&&G 
I 



Kelly - Option 1 MILCON 

Purpo., . Summarize MILCON Requirements for Option 1. Close Kelly. Canton AFRES C- 
5s, ANG F-16s, and AIA at Lackland. NOTE: Does not reflect $278M for 2085 new MFH 

p a c k l a n d .  

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs L 
GAINING BASE: LACKLAND 
Unit Description Cost ($M) 
AIA Utilities 2.5 
AIA Other Infrastructure (fences. etcl 0.5 , , 

Subtotal 3 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

Cost ($M) 
0.5 
0.5 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC Bldg 214 GTE Test Facility 0.647 
ALC FuelIAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 
ALLC NewIRenovate Admin Space 19.87 

93 MFH Units 12.13 
Subtotal 101.138 

GAINING BASE: BASE X 
Unit Description Cost (SM) 

None. 0 
Subtotal . 0 

Facilities Total: 92.508 
MFH Total 12.13 

GRANDTOTAL: $ 104.64 M 

FOR OFFICIAL USE ONLY 



CWRA REALlGNHENT WWARY (coeRlr ~5.08) - Paw 1/2 
Data As O f  19:21 12/23/1994, R e p o r t  C r u t d  17% 06/06/1995 

Department : DLA 
Opt icm Packag. : DEWTN3 
Scenrwio F i  l e  : C:\COBRA95\1NTER\DBCRC\DEWT#.COI 
Std IZctrs F i  I e  t C:\~95\1YTWWEWTS.SFF 

Starting Yew : 1996 
Final,Year :ZOO0 
ROI Year : lravdiate 

NPV i n  2015~W): -211,442 
1-Tiate Cost(Q0: 22,076 

Net Costs (SKI Constant 
19% I 
--*- 

M i  lCon 0 
Person 0 
Overhd 395 
Hovi ng 0 
Missio 0 
Other 0 

Do1 lars 
1997 1998 1999 2000 2001 Total ---- --.- ---- ---- - - - -  - - - - -  

0 0 0 0 0 0 
-826 -3,070 -5,222 -7,419 -8,718 -25,255 
796 -2,015 -3,869 -7,471 -9,781 -21,945 

4.004 2,830 2,917 2,805 0 12,556 
0 0 0 0 0 0 

559 166 475 466 0 1,967 

Beyond ------ 
0 

-8,718 
-9,781 

0 
0 
0 

TOTAL 395 4,534 -1,789 -5,698 - 11,618 -18,499 -32,677 -18,499 

1996 1997 1998 1999 2000 2001 Total 
*--- ---- - - - -  ---- --.* ---- ----- 

POSIT1:ONS ELIMINATED 
O f f  0 0 1 1 2 0 4 
En1 0 0 0 0 0 0 0 
Civ 0 68 65 66 66 0 265 
TOT 0 68 66 67 68 0 269 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 122 61 66 60 0 309 
TOT 0 122 61 66 60 0 309 

Close :$an Antonio. Move wrklocld and stock associated with vintenance 
t o  Base X. Move corawxr active stock (20%) t o  DDJC. move remaining coclmon 
stock 'to Base X. Region persomel assigned t o  DOST w i l l  r e twn  t o  Region 
Uest at DOJC (SM Josquin) i n  FY99. 



COPRA REALIGNMENT W)Q(ARY (COBRA 6.08) - Page 2/2 
Data As Of 19:21 12/23/1994, Report Created 17:s 06/06/1995 

Departnant : DLA 
apt ion Package : DEWTIU 
Scenario F i l e  : C:\COBRA%\INTERWBCRCWEWTW.COI 
Std Fctrs File : C:\COWA95\INTERWEPOTS.SFF 

Cosl:r (ST) Contant Dollars 
1996 1997 - - - - ---- 

H i  lC:on 0 0 
Pers,on 0 264 
Over hd 395 3,146 
Moving 0 4,004 
nissio 0 0 
Other 0 559 

TOTAL 395 7,974 6 , w  7,117 7,449 2,635 

Savil?gr (ST) Constant Dollars 
1996 1997 ---- ---- 

H i  lcun 0 0 
Persun 0 1,090 
Overhd 0 2,350 
Moving 0 0 
nissio 0 0 
Other 0 0 

TOTAL 0 3,440 8,236 12,815 19,068 21,134 

Total ----- 
0 

815 
16,679 
12,556 

0 
1,967 

Total 
- - - -*  

0 
26,070 
38,624 

0 
0 
0 



NET PRESENT VALUES REWRT tfxWU ~5.08) 
Data Aa O f  19:21 12/23/1994, Report Created 1734 06/06/1995 

Department : D U  
Opt ion Packaw : DEWTN3 
Scenario Fi Le : C:\COBRA%\INTER\DBCRC\DEWTW~.CBI 
Std Fctrs File : C:\COBRA%\INTER\DEPOTS.SFF 

Year ---- Cmt(S) 
------* 

Adjortd Coat($) ---------------- 
1 994 395,120 
1W;7 

389,797 
4,533,745 4,352,957 

1990 -1,789,465 -1,672,125 
1999 -5,698,314 -5,182,149 
2000 -11,618,396 -10,283,191 
20011 -18,499,496 -15,935,285 
2002 -18,499,496 -15,508,793 
2003 -18,499,496 -15,093,716 
2004. -18,4W,4% -14,689,748 
2005 -18,499,496 -11,296,592 
2006 -18,499,496 -13,913,958 
2007 -18,499,496 -13,541,565 
2008 -16,499,496 -13,179,138 
2009 -18,499,696 -12,826,412 
2010 -18,499,496 -12,483,126 
201 1 -18,499,496 -12,149,028 
2012 - 18,499,496 - 11,823,871 
2013 -18,499,496 -11,507,417 
2014 -18,4W,4% -11,190,433 
2015 - 18,499,696 -10,899,691 



TOTAL WE-TIME COST REPORT (CWRA 6.08) - Page 1/6 
Data As O f  19:21 12/23/1994, Report Created 17:X W / W / l a  

Department : DLA 
Option Packag. : DEPOTU 
Scenario Fi l e  : C:\C0BRA%\INTERWBCRC\DEWTUY3~ 
Std Fctrs F i l e  : C:\COORA%\INTER\DEPOTS.SFf 

( A l l  values i n  Dollars) 

Category -------- 
Canstruction 

Mi l i tary  Construction 
Fsrnily Housing Constmetion 
In f  o m t  i on Uamgornt Account 
Land Purchases 

Total - Construction 

Personnel 
Civi l ian RIF 
Civ i l ian Early Retirement 
Civi l ian New Hires 
Eliminated Mi l i tary  PCS 
Unern(pL0ylaent 

Total - Personnel 

Overhead 
Prog~rer P lun ing Support 
mothbnll / shutdon 

Total .- Overhead 

moving 
Civillian n o v i n ~  
Civillian PPS 
M i  l i t a r y  Moving 
Freight 
~ne - i r im  moving costs 

Total Moving 

Cost -Total - - - -  --------- 

Other 
HAP 1' RSE 835,085 
Environmental Mitigation Costs 0 
--Time Uniqw Costs 1,132,000 

Total - Other 1,967,085 
------..--------*---------------------------*---------------------------------- 
Total (Inc-Time Costs 22,076,235 
------*-.-----1*------*--------------------*---------------------------------- 

One-Tim Savings 
Mi1il:ary Construction Cost Avoidances 
Fami1.y Housing Cost Avoidances 
M i  1il:ary Moving 
Land Sales 
One-Time Moving Savings 
Envir.ormmta1 Mitigation Savings 
One-Time Unique Savings ------.--------------------------------- 

Total Crw-Tim !Savings 0 --------.--------------------------------------------------------------------- 
Total Net O n - T i r  Costs 22,076,235 



WE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data A. O f  19:21 12/23/1994, Report C r u t d  17:34 06/06/1995 

Department : DLA 
Opt ion Packaae : DEWTN3 
Scenario F i  l e  : C:\COBRA%\lNTER\DBCRC\DEWTN3.CBI 
Std Fctrs F i l e  : C:\C08RA%\INTER\DEPOTr.tFF 

Base: DDRYST, TX 
(AL 1 v a l w r  In Dollars) 

C m i t r u t i o n  
M i l i t a ry  Construction 
F m i  Ly Housing Conatrut ion 
In fo rmt ion  W M I o m t  Account 
Land Purchaser 

Total - Corrotruction 

Persomel 
Civ i  Lian RIF 
C iv i l i an  Early Retirrrwnt 
C iv i l i an  Weu H i r u  
Eliminated M i l i t a r y  PCS 
Umnpl o y m t  

Total - Persomel 

Overhead 
Prcgram Planning krpport 
Nothball / Shutdon 

Total - Ovorhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  L i  to ry  Moving 
Freight 
One-Tirae Moving Coats 

Total - Mwing 

Other 
HAP / RSE 
E n v i r m t a l  Mit iget ion Costs 
One-Time Uniqulr Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost ---- 

Total One-Tir  Costs 141,516 
-- - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - -  

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Lend Sales 0 
One-Him Moving Savings 0 
Environmwrtal Mi t igat ion k v i w s  0 
One-Tiam Uniqrw Saving. 0 

. 1 1 1 - - * - . 1 - - - . - - - - - _ _ I - - - - - - - - I - - - . - - - - * - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Cwu-Time Savings 0 
------------------------------ .*----------------------------------------------  

Total Yet Ow-Tim Costs 141,516 



OWE-TIME COST REWRT (COBRA ~5.08) - Page 3/6 
Data A. O f  19:21 12/23/1994, R q w r t  C r u t d  17:W 06/06/1995 

Departlaent : DLA 
Optiion Packam : DEPOTN3 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTY3.COI 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: DDST, TX 
( A l l  value8 i n  Dollars) 

Category 
-*------  

Construct ion 
M i  1 i tary Construction 
Fmi Ly Housiw Construction 
Inforastion hm@ammt kcorrnt 
Land Purchases 

Total - Construction 

Perstmwl 
Civ i l ian RIF 
Civi l ian Early Retiremmt 
Civi l i an  New Hires 
ELiminated Mi l i tary  PCS 
U r r m p l o m t  

Total - Personnel 

Overhead 
Program Plun ing tapport 
Mothball / Shutdour 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
M i  1,itat-y Moving 
Freight 
Orw..Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  --------- 

Other 
HAP / R E  827,810 
Envirommtal Mitigation Coets 0 
One-Tim Unique Costs 1,132,000 

Total - Other 1,959,810 
-* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - -  

Total --Tim Costs 21,879,674 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

--Time Savings 
Mi l i tary  Construction Cost Avoidencar, 0 
Family Housim Cost Avoidance8 0 
M i  1 i tory Moving 0 
L w d  Sale8 0 
--Tim l loviw Savings 0 
Envirumnental M i  t igat  ion Savings 0 
Ont-Tim Uniqru Wvfnga 0 

----*-*------------.-----------------------------*---------------------------- 

Total Une-Time Savings 0 
-------------------*----- . - ----------------------------------------*----------  

Total Yet One-Tim Costs 21,879,674 



WE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 4/6 
Data A. O f  19:21 12/23/1994, Report Created 17:s 06/06/1995 

Department : D U  
Opt ion Packaw : DEPOTN3 
Scenario F i  l e  : C:\COBRA%\1NTER\DBCRC\DEPOTY3.CBP 
Std Fctrr F i l e  : C:\COBRA%\IYTER\DEWTS.SFF 

Base: WJC, U 
(ALL valuer i n  Dollars) 

Category 
----*--- 

Construction 
M i  Litary Construction 
Ferni Ly Housing C~onrtruction 
Informat ion Management Accocnt 
Land Purchases 

Totat - Construction 

Perstmel 
Civ i l ian RlF 
Civ i l ian Early Retiremnt 
Civ i l ian New H i r r  
Eliminated Mi l i tary  PCS 
Unenploymont 

Total - Personnel 

Overhead 
Progru Plun ing Support 
WothhLl / Shutdour 

Total - Overhead 

Moving 
Civilimn M o v i ~  
Civ i l ian PPS 
M i  t i  tary Moving 
Freight 
Ona..Time Moving Costs 

Total - Moving 

Cost - - - -  

Other 
HAP / RSE 0 
Envircrraental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total (he-Time Costs 11,757 ------------------------------------------------------------------------------ 
(he -T  inn Saving. 

M i  L i  tary Construction Cost Avoidances 
Family Housing C o r t  Avoidances 
Mi l i tary  Moving 
Land Sales 
One-'Tim Hoviw Savings 
EnviromentaL Mitigation avings 
Om-'lime Uniqrw Savings ------_.----.------------------------------- 

TotaL OW-Time Savings 0 ------..----------------------------------------------------------------------- 
TotaL Het Qnr-Tim Cwtr 11,757 



OWE-TIME COST REPORT (COBRA 6.08) - Paw 5/6 
Data As O f  19:21 12/23/1994, Report Created 1 7 3  06/06/19% 

De~mrtInent : DLA 
0pt:ion Package : DEWTW 
Scenario F i l e  t C:\COBRA%\INTER\DBCRC\OEWTU.~ 
Std! Fctrr F i  1. : C:\~%\~NTER\DEPOTS.SFF 

Base: WRY, u 
( A l l  values i n  Dollars) 

Ccnustruction 
Mri l i t a r y  Construction 
F m i  l y  Moosing Constwf t im 
Informstion ) I M l g m t  Accomt 
Ltud Purchases 

Tots11 - Construction 

Personnel 
Civ i l ian R I P  
C iv i l ian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i t a ry  PCS 
Unrrrployawnt 

Totat - Personnel 

Overl~ead 
Program Planning Srpport 
Mothball / Shutdou, 

Total - Overhead 

Moving 
Civi 1 ian Moving 
Civi l ian PPS 
M i  1 i tary Moviq 
Freight 
OM-~im noviw Coots 

Total - Moving 

Coot 
*--- 

Other 
MAP / RSE 0 
Envi rormental M I  t igat ion Costs 0 
-Time Uni- C o r t r  0 

Total - Othw 0 ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total On-Tim Costs 1,069 
- - - -*------ - -*------ - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*---  

One-Time Savings 
Hi 1 i tary Construction Coot Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  1 i,tary Moving 0 
Land Sales 0 
One-lime Moving Savings 0 
Envi~-cmental Mitigation Savings 0 
--Time Unique S a v i m  0 

---.---------.-------------------**------*-------*---------*---*---*-*-*------ 

Total --Time - v i m  0 
- - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Tim Coots 1,069 



WE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
D8t8 As O f  19~21 12/23/1904, Report Created 17:34 06/06/1995 

Department : DU 
Option Packaae : DEWTN3 
Scenario ~i 1; : ~ : \ ~ B R A ~ \ I U T E R \ O B C R C V E W T Y ~ . ~  
Std Fctrs F i l e  : C:\COBRA%\INTER\DEpOTS.SFF 

Base: XDEmT 
CAI.1 values i n  Dollars) 

Construction 
M i  1 i ta ry  Construction 
F w i  l y  Housing Construction 
Inf o m t  ion lkwrPgwnt Account 
Land Purchasw 

Totr l  - Contruct im 

Perromrl 
Civ i l ian RIF 
Ciivi l i an  Early R e t i r m t  
Civi l ian New H i r u  
Eliminated Mi l i t a ry  PCS 
-1oymant 

Total - Persomet 

Overhead 
Program PLaming Stwor t  
Mothball / Shutdon 

Total - Overhead 

Movillg 
C i w i l i ~  Mwing 
Civi Lian PPS 
M i  I, i tary Movim 
Frc~ight 
Om-Tim Moving Costs 

Total - Moving 

Cost Eub-Total ---- - - - - - - - - -  

Other 
HAP / RSE 0 
Envirorunental Mitigation Costs 0 
One-Time Uniqw Costs 0 

Total - Other 0 -----..---.-------------------------------------------------------------------- 
Total Onr-Tim Costa 42,218 
-----u---.-.------------------------------------------------------------------ 

Ona-Tim Saving8 
Mi l i tary  Conrtnrt ion Coat Avoidances 0 
F w i  l y  Housing Coot Avoidances 0 
Mi l i tary  W i n g  0 
Land Sales 0 
One-Tim Moving Savings 0 
Envi rorraental M i  t iget  ion savings 0 
--'rim h i q u a  savings 0 

------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------  

Total Olne-Tim Savings 0 
------- - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - -  

Tots1 llet One-Time Coots 42,218 



TOTAL MILITARY CWSTRUCTIOW ASEETS (COORA 6.08) - Page 1/6 
D a t a  A8 O f  19:21 12/23/1994, Roport  C r o t d  17:34 06/06/1995 

D y m r t m t  : D U  
O p t i o n  Packago : DEWTN3 
i c t m r i o  ~i LO : C : \ C O ~ ~ \ I N T E R \ D B C R C \ O E ~ ~ T I U . ~  
Stcl F c t r r  F i l e  : C:\CO~RA%\XNTER\DE~TS.SFF 

A l l  Costs in SIC 
T o t a l  IM Land Coat T o t a l  

Base N m e  Hi  lCon b a t  Purch Avoid Coot - - - - - - - - -  ------ ---- ----- --*-- ----- 
DDRUST 0 0 0 0 0 
DDST 0 0 0 0 0 
DD JlC 0 0 0 0 0 
DDRY 0 0 0 0 0 
W EI'OT 0 0 0 0 0 
-----------------------------*-----------.--*-*------------------------------- 

Tot i l l r :  0 0 0 0 0 



PERSONNEL SUMMARY REWRT ( a R A  6.081 
Data As O f  19:21 92/23/1994, Report Created 17:34 06/06/1995 

Department : DLA 
Opt ion Psckaga r DEWTN3 
Scenario F i l e  : C:\COBRA%\INTER\DBCRC\DEWTN3.CBR 
Std F~ctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

BASE I W U T I Q Y  (FY 1996, Prior t o  BRAC Action): 
O f f  ,icers Enlistad Studants Civi l iam ---------- * - - - - - - * - -  --.,------- 

0 0 0 5 

PERSOMYEL REALIGWEYTS: 
To hoe: DDRU, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  i cars 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Stwlents 0 0 0 0 0 0 0 
Civ i l i am 0 0 0 5 0 0 5 
TOTAL 0 0 0 5 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civi 1 i a m  0 0 
TOTAL 0 0 

TX) : 
1999 ZOO0 2001 Total - - - -  ---- ---- - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
5 0 0 5 
5 0 0 5 

BASE P(~LATI0N (After BRAC Action): 
O f f  icers Enl isted Students C iv i l i um ----..----- ---------- ---------- ---------- 

0 0 0 0 

PERSOWEL S U M M Y  FOR: DDST, TX 

BASE PUWLATIOH (FY 1996): 
O f f  i c:ers Enlisted Students Civi L i u m  ----.----- ---------- ---------- ---------- 

4 0 0 951 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - ---  ----  ---- - - - -  - - - -  - - - -  - - - - -  

O f f  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -310 -22 - 22 - 16 -12 0 -382 
TOTAL -310 -22 -22 - 16 -12 0 -382 

BASE WlWLATIOH (Prior to  BRAC Action): 
Off i clrrs En1 isted Stuknts Civi l ians 
-----,.---- ---------- ---------* - ---------  

4 0 0 569 

PERSONNIX REALIGNMENTS: 
TO Base;: DDJC, CA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- - - - - -  
O f f  icers 0 0 0 0 0 0 0 
En1 is1:ed 0 0 0 0 0 0 0 
Studerrts 0 0 0 0 0 0 0 
Civi 1 ions 0 61 0 0 0 0 61 
TOTAL 0 61 0 0 0 0 61 



PERSONNEL SUWCURI REWRT (MBRA d.08) - Page 2 
Data A. Of 19:Zl 12/23/1994, Report Created 17:34 06/06/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
S-c8en.srio ~i l e  : C:\COBRA%\INTER\DBCRC\DEWTN~.C~~ 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

To Base: XDEPOT 
l!3% 1997 1998 1999 2000 ---- ---- ---- ---- --a- 

Off i cers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
S:tudents 0 0 0 0 0 
C:ivilians 0 61 61 61 60 
T O T M  0 61 61 61 60 

TOTAL PERSOLUlEL REALIGNMENTS (Out 
1996 1997 
*--- ---- 

Officers 0 0 
Enl isted 0 0 
Students 0 0 
C i i v i l i w  0 122 
T O T M  0 122 

of DDST, TX) : 
1998 1999 2000 ---- - - -*  ---- 

0 0 0 
0 0 0 
0 0 0 

61 61 60 
61 61 60 

SCEN:ARIO WSITI(m CHANGES: 
1996 1997 1998 1999 2000 ---- ---- - - - -  - - --  - - - -  

Officers 0 0 -1 - 1 -2 
En1 isted 0 0 0 0 0 
C h i  L i a ~  0 -68 -65 -66 -66 
TO'IAL 0 -68 -66 -67 -68 

BASE POPULATION ( A f t e r  BRAC Action): 
Officers En1 isted --"------- Students ----------  - - - - - - - - - -  

0 0 0 

PERSONNEL #IWIURY FOR: DDJC, CA 

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted 
-* -* - - - - - -  

Students ---------- ---------- 
4 1 0 

PERSONNEL REALIGNMENTS: 
From Base: DDST, TX 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 61 0 0 0 
TOTAL 0 61 0 0 0 

TOTM PERSONNEL REALIGNMENTS (Into OOJC, a): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- - - - -  

O f f  icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi I, ians 0 61 0 0 0 
TOTM. 0 61 0 0 0 

BASE PQWLATION (After DRAC Action): 
O f f  icers Enlisted Studmts ---------- ---------- ---------- 

4 1 0 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 243 
0 243 

2001 Total - - --  ----- 
0 0 
0 0 
0 0 
0 304 
0 304 

2001 Total - - - -  - - - - -  
0 -4 
0 0 
0 -265 
0 -269 

Civi l ians -- - - - - - - - -  
0 

Civi l ians ---------- 
1,530 

2001 Total 
*---  - - ---  

0 0 
0 0 
0 0 
0 61 
0 61 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 61 
0 61 

Civil ians ----------  
1,591 



PERWNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 19:21 12/23/1991, R . p o r t  Crutod 17:U 06/06/1995 

Departaent : DLA 
Option Package : OEWTlU 
scenario F i  1; : C:\COBRA%\~NTER\DBCRC\OE~OTY~.~ 
Std Fctrs F i le  : C:\COBRA%\INTER\DEPOTS.SFF 

PERSONNEL S U M M Y  FOR: DDRU, CA 

BASE POWLATIOY (FY 1996, Prior to  BRAC Action): 
O f f  icers En1 istod --..------- Students ---------- ---------- 

4 0 0 

PERSONNEL REALIGNMENTS: 
From Ease: WRUST, TX 

19% 1997 1998 1999 2000 ---- ---- ---- ---- - - - -  
Of f '  i cars 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civil ian8 0 0 0 5 0 
TOTAL 0 0 0 5 0 

TOTAL PERSOWEL REALIGNMENTS (Into DDRU, CA): 
1996 1997 1998 lW 2000 ---- ----  ---- ---- ---- 

of f icers 0 0 0 0 0 
En1 i s t d  0 0 0 0 0 
Stuients 0 0 0 0 0 
Civ , i l i uu  0 0 0 5 0 
TOTIU 0 0 0 5 0 

BASE IWLATIOY (After ERAC Action): 
O f f  ii cers En1 isted --- - . - - - - - -  Students ---------- - - - - - - - - - -  

4 0 0 

PERSONNEL SUMRI FOR: XDEPOT 

BASE POWLATIOW (FY 1996, Prior t o  BRAC Action): 
Officers Enlisted Studurts - ---------  - - - - - - * - e m  - - - - - - - - - *  

3 1 0 

PERSWNEL REALIGNMENTS: 
From Base: DDST, TX 

1996 1997 1998 1999 2000 ---- ----  ---- ---- - - - -  
Officers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
S t ~ ~ t .  0 0 0 0 0 
Civi l i i u u  0 61 61 61 60 
TOTAI. 0 61 61 61 60 

TOTAL PERSOUNEL REMIGWlKNTS (Into XDEWT): 
1996 1007 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  icers 0 0 0 0 0 
En1 i c t t d  0 0 0 0 0 
Students 0 0 0 0 0 
Civilian8 0 61 61 61 60 
TOTAL 0 61 61 61 60 

BASE POPUUTIOY (After BRAC Action): 
O f f  i ctrs  Enlisted Students ---------- ---------- ---------- 

3 1 0 

Civi 1 iana ---------- 
800 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 5 
0 5 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 5 
0 5 

Civi Lions ---------- 
686 

2001 Total ---- -.--- 
0 0 
0 0 
0 0 
0 243 
0 243 

Civil ions 
*--------- 

929 



TOTM PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As O f  19:21 12/23/1994, Report C r u t u i  17:U 06/06/1995 

Department : D U  
Option Packacag. : MWTN3 
Scanerio F i  l e  : C:\COBRA%\IlTER\DBCRC\DEWTW.CDI 
Std Fctrs F i le  : C:\COIlRA%\INTERWEWTS.SFF 

Rate 

CIVILIAN POSITIOWS REALlOYING OUT 
Early Ret i rumt* 10.00X 
Regular Ret i rrwnt* 5.00% 
Civi l ian Turnover* 15.00X 
Eiv8 Not moving (RlFs)*+ 
Civilians Moving (the retlleindtr) 
Civi l ian Positions Avai Leble 

CIVILIAN POSITIONS ELIMINATED 
Early Reti r-t 10.00% 
Regular Ret ireamt 5.00% 
Civi l i en  To~ove r  15.00% 
Ciivs  NO^ moving (RIFS)*+ 
Pr'fority Placement# 64.00% 
Civil ians Avai Lable t o  Move 
Civi l ians Moving 
Civi l ian RIFs (the remainder) 

Total ----- 
309 
31 
15 
46 
20 
197 
112 

265 
28 
12 
40 
16 
160 
9 
9 
0 

CIVILIAN POSITIONS RWIGNIYG IN 0 122 61 66 60 0 309 
Civilians moving 0 81 41 44 40 0 206 
Neu Civil ians H i r e d  0 1 20 22 20 0 103 
Other Civi l ian Additions 0 0 0 0 0 0  0 

TOTAL. CIVILIAN EARLY RETIWNTS 0 19 13 14 13 0 59 
TOTAL. CIVILIAN RlFS 0 1 2 8 8 8 0 3 6  
TOTAL. CIVILIAN PRIORITY PUCEHEYTSlt 0 41 39 40 40 0 160 
TOTAL CIVILIAN N€U llRES 0 41 20 22 20 0 103 

* Early Retiranants, Regular Retirements, Civi l iwr  Turnover, and Civi liuu Not 
U i l l i ng  t o  How are not yrplicable for aoves ud+r f i f t y  milea. 

+ The Percentage of C i v i l i n s  Not U i l l i ng  to  Wove (Volmtary RIFo) varies f r a  
t o  hoe. 

X l o t  a l l  P r io r i t y  Placements involve a P e m t  chsn~c of station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data ALP O f  19:21 12/23/1994, Report Created 17:X 06/06/1995 

Depurtment : DU 
Opt iion Package : OEWTU 
Scnar i o  F i  Le : C: \COBRA%\INTER\DBCRC\DEWTN3.~ 
Std Fctrs F i l e  : C:\COBRA95\IYTER\DEWTS.SFF 

Boor: DDRUST, TX Rate ---- 
CIVILIAN POSITIWS REALIGYINC OUT 

Early Retirmmnt* 10.00X 
Regular Ret i rement* 5.00% 
Civi 1 ien Turnover* 15.00% 
Civs Not llwina (RIPS)* 6.00% 
C i v i l i ~ s  Moving (tho rusinbr) 
Civi L i n  Poo i t i an  Avai Lable 

CIVILIAN HWITIWS ELIMINATED 
Early Ret i rement 10.00X 
Regular Reti rumt 5.00% 
Civ i l ian Turnover 15.00% 
Ciwe Not Moving (RIFs). 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi L iam Available t o  Mow 
Civil ians Mwing 
Civ i l ian RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi 1 isnr Moving 
New Civ i l ie ru  Hired 
Other Civ i l ian Addi t ion 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN R I P S  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEY HIRES 

Total ----- 
5 
1 
0 
1 
0 
3 
2 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

1 
0 
0 
0 

* Earlly Retirements, Regular Retirements, C i v i l i n  Turnover, ond Civil ians Not 
Mi l l ing to  Move are not applicable for roves ud.r f i f t y  m i l r .  

# Not a l l  P r io r i t y  Plecernents involve a Permenmt Change of Station. The rate 
of F'PS placements invo lv iw a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (eOBRA 6 . 0 8 )  - Page 3/6 
Data As O f  19:21 12/23/1994, Raport Created 17:U 06/06/1995 

Depart:ment : D U  
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTN3.CM 
Std Fctrs F i l e  : C:\COWA95\1NTER\DEWTS.SFF 

Base: DDST, TX Rate - - - -  
CIVILIAN POSITIWS REALIGNING WT 

Early Retirement* 10.00% 
Regular Reti ramant* 5.00% 
Civi l ian Turnow+ 15.00% 
Civa Not Moving (RIF8). 6.00% 
Civil ians Moving (the ramrrinder) 
Civi l ian P w i t i o n  Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i runent 10.00% 
Regular Ret i rarnent 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi L ians Avai l&Le t o  Move 
c i v i l i s r u  Moving 
Civi l ian RIF8 (the r r r i nde r )  

CIVILIAN POSITIONS REALIGNING IN 
Civi Ilene Moving 
Wen I C i v i l l i ~ 8  Hired 
Other Civ i l ian Additions 

Total - - - - -  
304 
30 
15 
45 
20 

1% 
110 

265 
28 
12 
40 
16 

160 
9 
9 
0 

0 
0 
0 
0 

TOTAL 1:IVILIAN EARLY RETIRMENTS 0 19 13 13 13 0 58 
TOTAL CIVILIAN RlFS 0 1 2 8 8 0 3 6  
TOTAL I:IVILIAN PRIORITY PLACEMENTS# 0 41 39 40 40 0 160 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i l ian Turnover, and Civil ians Mot 
Y i l l l ng  t o  Move are not applicable for loves ud.r f i f t y  miles. 

# Not a l l  P r io r i t y  Placeawmts involve a PI-t Change of Station. The rate 
of PPS placamnts involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - POW 4/6 
Data As Of 19:Zl 12/23/1994, Report Croat4 17:s 06/06/1995 

Department : DLA 
Option Packagm : DEWTN3 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTN3.~ 
Std Fctrs F i l e  : C:\CaBRA95\INTER\DEPOTS.SFF 

~ase: IMJC, CA Rate ---- 
CIVILIAN POSITIONS REMIGNING OUT 

Ear 1 y Ret i rment* 10.00% 
Regular Ret i rrawnt* 5.00% 
Civ i l ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi Lians Moving (the remainder) 
C i v i l i n  Positions Available 

CIVILIlUl WSITIOUS ELIMINATED 
Early Ret i runent 10.00% 
Regullar Ret i ranant 5.00% 
Civi I1 ion Turnover 15.00% 
C i w  Not Moving (RIFs)* 6.00% 
Pr ior i ty  P l ua r~an t l  60.00% 
Civi l l i w  Available t o  Wove 
Civi I l i u u  Moving 
Civi l l i rn R IPS  (the rusinder) 

CIVILIM POSITIONS REALIGNING IN 
CiviI.ienr Moving 
New Civil ians Hired 
Other Civ i l ian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CiIVILIAN NEY HIRES 

I 
0 2 2 0 0 0 0 2 2  

Early Retiranants, Regular Retirements, Civi lin T u r n o v n ,  and Civil ians Not 
Mi l l ing t o  Morn are not appliceble for  moves vd.r f i f t y  miles. 

# Not a l l  P r io r i t y  P l a c ~ t s  involve a P e m t  Chngc of Station. The rate 
of PPS placements involving 8 PCS i s  50.00X 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Date As O f  19:21 12/23/1994, Report Created 17:s 06/06/1995 

Department : DLA 
Opt ion Package r DEWTN3 
Scenario F i  l e  r C:\COBRA%\INTER\DBCRC\DEPOTU.COI 
Std Fctrs F i  18 : C:\CWRA%\INTER\DEWTS.SFF 

Bore: INRU, CA Rate ---- 
CIVILIrU POSITIONS REALIGNING OUT 

Ear l'y Ret i rumnt* 1O.OOX 
Regular Rat i rumnP 5.00% 
Civi l i an  Twmr*  15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi 1 inns Moving (the remminkr) 
Civi l i on  P o r i t i w  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regullor Ret i ranent 5.00% 
Civi I1 ian Turnover 15.00% 
Civs Not Moving (RIFaI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi Ilim Available t o  Move 
C i ~ i I l i M s  Moving 
Civillian RIFs (the rmmindar) 

CIVILIAN POSITIONS REMIGNING I N  
Civillians Moving 
Neu C iv i l i u r r  Hired 
Other Civ i l ian Addi t ion 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL I:IVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACUIENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 2 0 0  2 

* Earllr Retiromcmts, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
Uil l i ing to  Move are not applicable for moves d r  f i f t y  miles. 

# Not e l l  P r io r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (m ~ 5 . 0 8 )  - Page 6/6 
Data Ao O f  19:21 12/23/1994, R . p o r t  Crmtad 17:U 06/06/1995 

Department : OLA 
Option Packag. t OEPOTN3 
Scenor i o  F i  l e  : CI\COBRA%\INTER\DBCRC\DEPOTY~.~ 
Std Fctrs F i  l e  : C:\COBRA%\INTER~EWTS.SFF 

Ba.88: XDEPOT Rate ---- 
CIVILIAN POSITIOUS REALIGNING OUT 

Early Ret i rament* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover. 15.00% 
Ciw Not Woving (RIFs)* 6.00% 
Civil ians Moviw (the ratmindor) 
Civ i l ian P ~ i t i o n s  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Rotiraamt 10.00% 
Regular Ret irrraant 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not nwing (RlFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
C i v i l i ~ n r  Available t o  Move 
C?vilians Moving 
Ciivilian RIFs ctha ruinekr) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITlONS REALIGNING IN 0 61 61 61 60 0 243 
Civil ians Moving 0 42 41 41 40 0 164 
Ne!w Civil ians Hired 0 19 20 20 20 0 T9 
Other Civ i l ian Addittons 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R l F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 19 20 20 20 0 7‘9 

* Early Retirenmnto, Regular Retirements, Civi l ian Turnover, Md Civ i l i rns  Not 
U i l l i ng  t o  Wove are not applicable for  roves ud.r f i f t y  miles. 

# Nol: a l l  P r io r i t y  Placements involve a Pemwmt Change of Station. The rate 
of PPS placentents involving a PCS i s  50.00% 



TOTAL APPROPRIATIMS DETAIL REWRT (COBRA ~5.08) - Page 1/18 
Data As O f  19:21 12/23/1994, Report Created 17:s 06/06/1995 

Department : D M  
Option Packag. : DEWTIU 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEWTtU.~ 
Std Fctrr F i  Le : C:\CWRA%\INTERWEWTS.sFF 

ME-TII4E COSTS ----- (IM) ----- 
CONSTRIJCTIOH 

M I  LCOll 
Fan hwaing 
Land Purch 
om 

C I V  SALARY 
Civ ItIF 
Civ ltetire 

CIV mnwG 
Per Oiem 
wv I I i L e l J  
Home Purch 
HHG 
Mioc 
Houso Hunt 
PPS 
RITA 

FREIGHT 
Packiing 
Freiglht 
VehicLee 
Driving 

Unenpl oyawnt 
OTHER 
Program Plan 
Shutclom 
New Hlire 
1-Tiaw Move 

MIL PERSONNEL 
MIL K l V I N G  
Per D l i e m  
wv Wli 10s 
HHG 
Wisc 

OTHER 
E L i n  PCS 

OTHER 
HAP / RSE 
Envi ranentat 
Info Menage 
1-Time Other 

TOTAL OUE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL 
Data A8 Of l9:21 12/23/1994 

REPORT (COBRA ~5.08)  - Page 2/18 
, Report Created 17:34 06/06/1995 

Oe!partamt 
Opt i on  Package 
Scenario F i l e  
Std Fctr8 F i l e  

: O U  
r OEWTW 

RE WRR I NGCOSTS 
--.--(%)----- 
FAll HOUSE OPS 
0&I4 
RPM 
90s 
Wliqua Operat 
Civ Salary 
c w s  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hause A1 1 w 

OTHER 
Mims ion 
Hiuc Recw 
Uniiquc Other 

TOTblL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME EAVES 
-----(%)----- 
CONSTRUCT IO11 
UILCON 
Fea Housing 

O&W 
1-The Move 

MIL PERSONNEL 
U i l  Moving 

OTHER: 
L-1 SaLr 
Environmental 
1-Tim Other 

TOTAL OWE-TIME 

Total - - - - -  

REWRRINGSAVES ----- l[%) ----- 
F M  MUSE WS 
0811 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Srlary 
House A1 lw 

OTHER 
Procurement 
Uissicm 
M i  sc Recur 
Unique other 

TOTAL RECUR 

Total ----- 
0 

Beyond 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIOYS DETAIL REPORT (COBRA ~5.08) - Page 3/18 
Data As Of 19:21 12/23/1994, Report Created 17:s 06/06/1995 

Depart~nent : D U  
Opt ion Package : DEPOTN3 
S c m r i o  F i l e  : C:\COBRA%\INTER\DBCRCWEPOTIU.CDI 
Std Fcltrs FiLe : C:\COBRA95\IUTER\DEWTSLSFF 

WE-TIME NET 
-----($K)-----  

19% ----  1997 - - - -  1998 - - - -  
WNSTRIJCT IOII 
HI LCOll 0 0 0 
Fam Htwroing 0 0 0 
om 
Civ Rtttir/RIF 0 205 137 
Civ Moving 0 3,366 2,192 
Other 395 2,829 2,123 

MIL PEIISONUEL 
Hi1 Moving 0 0 7 

OTHER 
HAP / RSE 0 276 183 
E m i  rtwuaent.1 0 0 0 
In fo  Manage 0 0 0 
1-Tinnt Other 0 283 283 
Land 0 0 0 

TOTAL WE-TIW 3% 6 , w  4,925 

RECURRING MET 
-----(J;K)----- 

1996 ---- 1997 ---- 1998 -- - -  
FAH HalSE OPS 0 0 0 
om 
RPM 0 -1,136 -3,070 
BOS 0 0 0 
Uniqua! Operat 0 0 0 
Caretaker 0 0 0 
Civ Sa~Lary 0 -1,090 -3,222 

CHAHPUS, 0 0 0 
MIL PERSONNEL 
Hi1 SaiLary 0 0 -27 
House A lLw  0 0 - 1 

OTHER 
Procurllraont 0 0 0 
Hission 0 0 0 
Misc Recur 0 - 200 -3% 
Uniqw Other 0 0 0 

TOTAL RECUR 0 -2,426 -6,715 - 
TOTAL NET COST 3% 4,534 -1,189 

Total - - - - -  

Total - - - - -  
0 

Beyond ------ 
0 



APPROPRIATIaS DETAIL REWRT (COBRA ~5.08) - P a g e  4/18 
D a t a  A. O f  19:21 12/23/1994, R e p o r t  C r e a t e d  1f:U 06/06/1995 

D e p a r t m m t  : DLA 
O p t i o n  P a c k a g e  : DEPOTN3 
S c e n a r i o  F i  Le : C:\COBRA%\INTER\DBCRC\DEPOTN3.COI 
S t d  F c t r r  F i l e  : C : \ ~ 9 5 \ I Y T E R W E P O T S I S F F  

Base: DDRUST, TX 
WE-T IME COSTS --..-- (M) ----- 
COMSTRUCT ION 

M l L C W  
Fam H w s i w  
L e n d  P u r c h  

w 
CIV sAWr 

C i v  R I F r  
C i v  R e t i r e  

CI 'J  MOVING 
P e r  D i e m  
W V  M i l e s  
Hcnw P u r c h  
HMG 
M i s c  
House  H u n t  
PP S 
R I T A  

FREIGHT 
P a ~ c k i n g  
F rcight 
V e l i i c l u  
D r i v i n g  

U n c m p l o y u n t  
OTHER 

P r c g r e m  P l a n  
S h u ~ t d o n  
New H i r e s  
1 -T ime  M o w  

M I L  PERSONNEL 
M I L  W V I N G  

P e r  D i m  
POV M i l e 8  
HHG 
M i s c  

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
E n v i  romental 
l n f o  llanega 
1 -T ime  O t h e r  

TOTAL IWE - T I WE 

2001 T o t a l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/18 
Data As Of 19:21 12/23/1994, Report Created 17:34 06/06/1995 

Depart~nent : DLA 
Option Package : DEWTN3 
Scenario F i  l e  : C:\COBRA95\1NTER\DBCRC\DEWTN3.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTERWEWTS.SFF 

Base: DDRUST, 
REWRRII NGU)STS 
---*- ($I()----- 
FAN HOlJSE OPS 
w 
RPW 
BOS 
Unique? Opcrat 
Civ Sialary 
CHAMPLJS 
Caretaker 

M I  L PEILSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Missitm 
Misc Recur 
Uniquc! Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL (BSTS 

ONE-TIIE SAVES 
-----(fiK)----- 
CONSTRLICT I W 

M I  LCQl 
Fern Htwroing 

w 
1 -Tim) Move 

MIL PEE!SONNEL 
M i l  Ikwing 

OTHER 
Land t a l . 8  
Envi rcmental  
1-Tim! Other 

TOTAL CUE-T IHE 

Total - - - - -  

REWRRINGSAVES ----- ($;K) ----- 
FAN WISE OPE 
w 
RPUA 
BOO 
Uniqua! Operat 
Civ Sa~lary 
c w s  

MIL PER:SONNEL 
O f f  Sallary 
En1 Sallary 
House Allow 

OTHER 
Procureraent 
Missicwr 
Misc R,ecur 
Uniquc! Other 

TOTAL I:EWR 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/18 
Oat. Aa O f  19:21 12/23/1994, Report Created 17:s 06/06/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTU3.~ 
Std Fctrs F i l e  : C:\COBRA95\IYTER\DEWTS1SFF 

Base: DDRUST, TX 
WE-TIME NET 
-----($K)----- 
CONSTRUCTSOW 
MILCOY 
F v l i  Housing 

OBNI 
Civ Retir/RIF 
Civ Moving 
Other 

MII. PEREOWNEL 
M i l  Moving 

OTHER 
HLS / RSE 
Envirorrnantal 
I rnf o Wonage 
1-Tim Other 
Land 

TOT8M OWE-TIE 

Total ----- 

REUJRRING NET 
---,.- (SIC)----- 
FAW HOUSE OPS 
olln 
RPHA 
8051 
Unique Operat 
Caretaker 
C i v '  Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

OT HEIR 
Procuranent 
Mission 
Nisc Recur 
Unique Other 

TOTAL. RECUR 

Total Beyond - - - - -  - - * - - -  

0 0 

TOTAL. YET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/18 
Data A. Of  19:21 12/23/1994, Report Created 17:34 06/06/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\pEWTN3.COI 
Std Fctrr F i  l e  : C:\C0BRA%\IYTER\pEPOTS.SFF 

Base: DDST, TX 
ONE-TIME COSTS ----- 1 996 ---- 1997 - - - -  1998 

(SK)----- ---- 
WNSTRIUCT I W  
MILCON 0 0 0 
Fen Housing 0 0 0 
Lend Purch 0 0 0 

0&ll 
C I V  SALARY 
Civ IRIFs 0 150 100 
Civ IRetire 0 55 37 

C I V  MOVING 
Per IDiem 0 233 114 
WV Wiles 0 18 6 
Homr Purch 0 772 377 
HHG 0 5 72 279 
Misc 0 57 29 
How. Hunt 0 200 88 
PPS 0 605 576 
RITA  0 358 172 

FRE I GHT 
Pecking 0 0 0 
Freight 0 551 55 1 
Vehicles 0 0 0 
Driving 0 0 0 

Unenplloy~nt 0 37 25 
OTHER 
Prograa Plan 379 284 213 
Shutcbn 0 1,836 1,227 
New Ilires 0 0 0 
1-Tinme Move 0 638 638 

MIL PEFISONNEL 
MIL UCIVING 
Per Diein 0 0 0 
WV k l i  l a  0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elim PCS 0 0 7 

OTHER 
HAP / RSE 0 276 183 
Envi rcwmental 0 0 0 
Info Manage 0 0 0 
1-Tim Other 0 283 283 

TOTAL CNE-T IME 379 6,926 4,906 

loo 
37 

114 
6 

377 
279 
29 
88 

5 76 
172 

0 
551 

0 
0 

25 

160 
1,237 

0 
639 

Total - - ---  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/18 
Data Aa Of 19:21 12/23/1994, Report Created 17:s 06/06/1995 

Department : OLA 
Option Peckage : DEPOTW 
Scenario F i l e  : C:\COBRA95\1NTER\DBCRCV,EPOTN3.COR 
Stld Fc t r r  F i  L8 : C:\COBRA%\INTERV,EPOTS.SFF 

Base: DDST, TX 
REWRR INGWSTS - - .. - - (%)- - - - - 
PAM WEE OPS 
OW 
RPW 
00s 
Un~iqw Operat 
Civ Salary 
CHWUS 
Caretaker 

MIL PERSONNEL 
O f S  Salary 
En1 Salary 
House A1 Low 

OTHER 
Hisision 
M i  SIC Recur 
Unicpe Other 

TOTAL RECUR 

TOTAL COSTS 379 6,926 4,906 4,865 4,804 0 

OWE-'I IHE SAVES ----.. (U() ----- 
COMSTRUCT ION 
MILCON 
Far Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Lend S a l u  
Envi rotmental 
1-Tilac Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
---.-(")----- 
FAM HOUSE OPS 
w 
RPW 
00s 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Off Salary 
En1 Sdalary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SWINGS 0 3,440 8,236 12,700 18,949 21,015 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/18 
Data As O f  19:21 12/23/1994, Report Created 17:34 06/06/1995 

Depart:ment : DLA 
Opt ion  Package : DEPOTN3 
Scenario F i  Le : C:\COBRA95\INTER\DBCRCU,EPOTN3.COR 
Std Fc:trs F i le  : C:\CWRA9S\INTER\DEWTS.SFF 

Base: DDST, TX 
ONE-TIME NET 
-----(W)----- 
CONSTRUCTION 

M I  LCON 
Fan HauEing 

0&ll 
Civ Retir/RIF 
c iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
W / RSE 
Envf rlwmnta 1 
Info Wanage 
1-Tim Other 
Land 

TOTAL (WE-TIME 

RECURRING NET 
- - - - - (OK)---- -  
FAN HOUSE OPS 
w 
RPMA 
BOS 
Uniquo Operat 
Caretcaker 
Civ L~Lary  

CHAIIW!I 
MIL PERSONNEL 

M i l  Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique! Other 

TOTAL R P C U  

TOTAL MET COST 379 3,486 -3,330 -7,835 -14,145 -21,015 

Total - - - - -  

Total - - - - -  
0 

Beyond ------ 
0 



APPROPRIATlOYS DETAIL REPORT (COBRA ~5.08) - Page  10/18 
D a t a  A. O f  19:21 12/23/1994, R e p o r t  C r e a t e d  17:s 06/06/1995 

D c p e r t R a n t  : DLA 
Option Package  : DEWTW 
S c e n a r i o  F i  l e  : C:\COBRA%\~NTER\DBCRCWEWT~.~ 
S t d  F c t r s  F i l m  : C : \ ~ 9 5 \ 1 Y T E R \ D E W T S o S F F  

Base: DOJC, CA 
WE-TIME COSTS 
-----($K)----- 
COWSTRUCTIOY 

M l  LCOW 
F u n  H o u s i n g  
L i w d  P o r c h  

08CI 
C I V  SALARY 

C : ~ V  R IFS 
C i v  R e t i r e  

C IV  MOVING 
P e r  D i e m  
RDV M i l u  
Hano P o r c h  
HHG 
M i  sc 
House H u n t  
PFS 
RITA 

FRE 1 GHT 
P a c k i n g  
F r e i g h t  
V e h i c l u  
D r i v i n g  

U n e I l p l 0 ~ t  
OTHER 

T o t a l  - - - - -  

P r o g r a m  P l a n  
s h u t d o u r  
Neh~ H i r e s  
i - ~ i m  Move 

MIL PERSONNEL 
M I L  MOVING 

P e r  D i e m  
W V  M i l e s  
HHG 
M i s c  

OTHER 
E l i r n  PCS 

OTHER 
HAP /' RSE 
E n v i  ronnentrl 
Info Manage 
? -T ime  O t h e r  

TOTAL IDWE-TIW 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - P a g e  11/18 
D a t a  A s  O f  19:21 12/23/1994, R e p o r t  C r e a t e d  17:s 06/06/1995 

D e p a r t m e n t  : DLA 
O p t  i a n  Package  : DEPOTU 
S c e n e ~ r i o  F i  Le : C:\COBRA%\INTER\DBCRCWEPOTU.UiR 
S t d  F c t r s  F i  L e  : C:\COBRA95\INTER\DEP0TSISFF 

Base: DOJC, CA 
RECURRINGCOSTS 1996 1997 
-----($K)----. ---- - - - -  1998 ---- 1999 ---- 2000 ---- 2001 ----  
FAN W S E  OPS 0 0 0 0 0 0 
om 

RPMA 0 0 0 0 0 0 
BOE 0 0 0 0 0 0 
U n i g r  Operat 0 0 0 0 0 0 
C i v  S a l a r y  0 0 0 0 0 0 
CHMF'US 0 0 0 0 0 0 
C a r e t a k e r  0 0 0 0 0 0 

M I L  PE:RSOUNEL 
O f f  S a l a r y  0 0 0 0 0 0 
E n 1  S i a l a r y  0 0 0 0 0 0 
H o w r ~  A l l o w  0 0 0 0 0 0 

OTHER 
M i s s i o n  0 0 0 0 0 0 
M i  sc R e c u r  0 507 507 507 507 507 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 507 507 507 507 507 

TOTAL COSTS 0 519 507 507 507 507 

B e y o n d  - - - - - -  
0 

T o t a l  - - - - -  
0 

O N E - T I M  SAVES - - - - - ('&) - - - - - 
CONSTRUCTIOY 

M I L C W  
F u  Lausing 

o&l 
1 - T i m  Move 

M I L  PERSONNEL 
M i l  Ikwing 

OTHER 
Land b1.r 
E n v i  r t m m t a l  
1 - T i m  O t h e r  

TOTAL (ME-T IME 

T o t a l  ----- 

RECURRINGSAVES 
-----($;K)- ---- 
FAM HOllSE OPS 
o&M 

R P M  
BOS 
Unique O p e r a t  
C i v  S a l a r y  
CHAnPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL ELVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As O f  19:21 12/23/1994, Report Created 17:34 06/06/1995 

Department : DLA 
Option Package : DEWTNJ 
Scenario F i le  : C:\COBRA%\INTER\DBCRC\DEWTIU.CBll 
Std Fctrr F i l e  : C:\COBRA%\INTERWEWTS.SFF 

Base: DDJC, U 
ONE-TIME WET 
----*(U()----- 

WNSTIRUCT I OY 
MILWW 
F a a  Mousing 
om 
Civ Retir/RlF 
Clv lJoviw 
Other 

MIL PERSONNEL 
M i l  Ibving 

OTHER 
HAP 1' RSE 
Envi rotmental 
Info Menage 
1-Tinm Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
---*-($K)----- 
FAH HOUSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Selary 

CHAHPU:S 
MIL PERSONNEL 

M i l  Simlary 
House A1 Low 

OTHER 
Procul-ement 
Missicm 
Misc Recur 
Unique Other 

TOTAL FlECUR 

Total 
- - * - *  

0 

Beyond 
*----- 

0 

TOTAL MET COST 0 519 507 507 507 507 



APPROPRIATIOWS DETAIL REPORT (COBRA vS.08) - Page 13/18 
Data As O f  19:21 12/23/1994. Report Created 17:U 06/06/1995 

Department : DLA 
Opt,ion Packew : DEPOTlU 
Scwmrio F i  10 : C:\COBRA%\INTER\OBCRC\DEWTW.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEPoTs.SFF 

Basu: OORY. U 
ONE-TIM COSTS 
-----($K)---.- 
WNSTRUCTIOW 
MILCOW 
Fm Housin(l 
Land Purch 

aktr 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  ~ V I N G  
Per D i m  
POIt M i  lea 
Hom Purch 
HHC; 
Mis,c 
Howe Hurt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHEll 
Progru Plan 
Shu1:dour 
New Hires 
1-Tim Move 

MIL PFRSONNEL 
MIL WVING 
Per D i m  
POV Miles 
HHG 
Wisc 

OTHER 
E l i n  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi rurmentsl 0 0 0 0 0 0 
Info Itanage 0 0 0 0 0 0 
1-Tiwr Other 0 0 0 0 0 0 

TOTAL (ME-TIME 0 0 0 1 0 0 

Total 
* - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data A8 Of 19:Zl 12/23/1994, Report Created 17:s 06/06/1995 

Department : D U  
Option Package : DEWTNS 
scenario ~i 18 : C:\COBRA95\INTER\DBCRC\DEP0TWW W 
Std Fctrr  F i l e  : C:\COBRA%\INTER\DEWTC.sFF 

Base: DDRU, CA 
RECURRINGCOSTS ----.. (W) ----- 
FAH IWSE WS 
OBCl 
RPW\ 
BOs 
Unicpe Operat 
Civ Salary 
CHWIPUS 
Care!takar 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
UniqJe Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COSTS 

ONE-TIIME SAVES ----- [%)----- 
MNSTC!UCTION 
MILCWl 
F8fn Hlwsing 

OBn 
1-Tim Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Environnmtal 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURR.INGSAVES - - - - -  (.%)----- 
FAH H O L M  OPS 
om 
RPlU 
BOS 
Unique! Operat 
Civ Sa~lary 
C W U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Rtaeur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pege 15/18 
Data A. Of 19:tl 12/23/1994, Report Created 17:s 06/06/1995 

Department : DLA 
Opt ialn Psckap. : OEWTNJ 
Scenario F i  I e  : C:\COBRA%\INTER\DBCRC\DEPOTW.~ 
Std Fc t r r  F i l e  : C:\UIBRA%\INTER\DEPOTS.SFF 

Base: DDRU, CA 
ONE-TIME NET 
-----($K)----- 
WNSTRUCTIOY 

M I  LCIN 
Fan Wwsing 

ffl 
Civ Retir/RIF 
Civ lloving 
Other 

MIL PERSONNEL 
M i l  Ibv ing  

OTHER 
HAP r' RSE 
Envi rotmental 
In fo  Manage 
1-Tinm Other 
Lend 

TOTAL ONE-TIME 

Total - - - - -  

REWRRING NET 
-----(%)----- 
FAW HOUSE OPE 
o&n 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSOWNEL 

M i l  Lelary 
House Allow 

OTHER 
Procrurment 
Missitan 
Misc ltecur 
Uniquct Other 

TOTAL REWR 

TOTM NET COST 0 0 0 108 1 07 107 



APPROPRIATIOWS DETAIL REPORT (COBRA 6 .08 )  - P a g e  16/18 
D a t a  Aa O f  19:21 12/23/1994, R e p o r t  C r e a t e d  17:34 06/06/1995 

D e p a r t m e n t  : DLA 
Option P a c k a g e  : DEPOTLU 
S c e n a r i o  F i  L e  : C:\COBRA95\INTER\DBCRCWEWTWwCM 
S t d  F c t r s  F i l e  : C:\COBRA95\INTER\DEWTSESFF 

Base: XDEWT 
O N E - T I M  COSTS 
-----($K)----- 
COUSTRUCTIUN 

MILCaN 
F r m  H o u s i n g  
L € v d  P u r c h  
om 

C I V  SALARY 
C i v  R I F s  
C i v  R e t i r e  

CIV mv1w 
P ~ e r  D i e a  
mv M i l e s  
H * n  P u r c h  
HHG 
M ii ac 
H c w e  H u n t  
PP'S 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e r ~ p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o u n  
N w  H i r e s  
1 - l i m e  Move 

M I L  PERSONNEL 
M I L  HOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i m  

OTHER 
ELI. PCS 

OTHER 
HAP I' RSE 
E n v i r w m e n t a l  
I n f o  Manage 
1 -T ime  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/18 
Data As Of 19:21 12/23/1994, Report Created 17:X 06/06/1995 

Department : DLA 
Opt icwr Package : DEPOTN3 
Scenario Fi l e  : C:\M)BRA%\INTER\DBCRC\oEPOTW.COI 
Std Fctrs F i l e  : C:\COWA%\INTERWEWTS.SFF 

Base: XDEWT 
RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE WS 
084 
RPM 
00s 
Uniqur Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSOWNEL 
O f f  Salary 
En1 !Salary 
Houso Allow 

OTHER 
Missiion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 517 1,025 1,533 2,032 2,021 

ONE-TIME SAVES 
-----(a)----- 
CONSTRUCTIOY 
MILCON 
Fm Mousing 

OPn 
1-Time Move 

W I L PEIRSONNEL 
M i l  moving 

OTHER 
Land !sale8 
E m i  rlxmental 
1-Tinns Other 

TOTAL OWE - T I HE 

Totr 1 - - - - -  

REWRR I: NGSAVES -----  (I;K)----- 
FAW HOllSE OPS 
om 
RPM 
Bos 
Uniqur *rat 
Civ Salary 
CWWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ,A1 Low 

OTHER 
Procur~ment 
Mission 
Misc Rlacur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data A8 Of 19:21 12/23/1994, Report Created 17:34 06/06/1995 

Department : DLA 
Opticm Package : DEPOTN3 
Sceru~rio F i  l e  : C:\COBRA%\INTER\DBCRC\DEmTW.~ 
Std IrCtr8 FiLe : C:\~95\1NTER\oEWTEESFF 

Base:: XDEPOT 
ONE-TIME NET ----.. (N) ---.- 1996 -. - - 1997 ---- 1998 ----  lW 

-*--  
2000 ---- 2001 ----  

CONSTRUCT IOY 
MILC:oN 0 0 0 0 0 0 
Fan Housing 0 0 0 0 0 0 
om 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 10 11 11 11 0 

MIL PERSOWNEL 
M i l  lwoving 0 0 0 0 0 0 

OTHER 
HAP ,I RSE 0 0 0 0 0 0 
Envi ~rorvnantat 0 0 0 0 0 0 
I n fo  Wanage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL WE-TIME 0 10 11 11 11 0 

RECURRING NET -----  (SK)----- 
FAM HCIUSE OPS 
O&W 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i L  Salary 
nowe A1 Low 

OTHER 
Procurement 
Miss i~m 
Misc llecur 
Uniquh Other 

TOTAL RECUR 

TOTAL MET COST 

Total ----- 
0 



PERSONNEL, SF, RPCU, AUD WS DELTAS (COBRA ~5.08) 
D a t a  As Of 19:21 12/23/1994, Repor t  C r e a t e d  17:34 06/06/1995 

Department  : DLA 
Option Package : DEPOTN3 
Sceniario F i  l e  : C:\COBRA95\1WTER\DBCRCWEWTN3.C6R 
S t d  I:ctn Fi 1. : C:\COBRA95\1NTER\DEWTS,SFF 

Base --- - 
DDRUS:T 
DDST 
DD JC 
DDRU 
XDEPOT 

Base ---- 
DORUST 
DDST 
DDJC 
DDRU 
WEPOY 

Base ---- 
DDRUST 
DOST 
DD JC 
DDRU 
XDEPOT 

RPIIA(S) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Par ------ ------- ------- - - - - - -  ------- ------- 
-8,000 -100% 1,600 0 OX 0 

~7,324,000 -100% 12,782 0 OX 0 
0 OX 0 0 OX 0 
0 OX 0 0 OX 0 
0 0% 0 0 OX 0 

RPMABOs(S) 
Change %Change Chg/Per ------ ------- --.---- 
-8,000 -7% 1,600 

-7,324,000 -91% 12,782 
0 OX 0 
0 OX 0 
0 ox 0 



RWBOS CHANGE REWRT (COBRA ~5.08) 
Data As Of 19:21 12/23/1994, Repor t  Created 1754 06/06/1995 

Deps~rtnent : D U  
Option Packow : DEWTN3 
Scenario Ff l e  : C:\COBRA95\1NTER\DBCRC\DEWTU.CBI 
Std Fctrs Fi le : C:\COBRA95\1NTERWEWTS.SFF 

Net Change(%) -.---------.-- 
RPM Change 
BOS IChange 
Housing Change ----..---------- 
TOTAI. CHANGES 

1997 1998 1999 ZOO0 2001 Total h p l d  --.- ---- ---- ---- ---- ----- .----- 
-1,136 -3,070 -4,678 -6,378 -7,332 -22,595 -7,332 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

-1,136 -3,070 -4,678 -6,378 -7,332 -22,595 -7,332 



INWT DATA REWRT (COBRA 6 .08 )  
Data h O f  19:21 12/23/1996, Report Croatd 17:34 06/06/1995 

Department : DLA 
Option Packs- : DEWTN3 
Scenario F i le  : C:\COBRA~~\INTER\DBCRC\DEWTN~.CB~~ 
St:d Fctrs FiLa : C:\COBRA95\1NTER\DEPOTSESFF 

INPUT SCREEN (WE - GEUERM SCENARIO INFORI(AT1OY 

Batre N a m  --..------ 
DDRUST, TX 
DDS:T, TX 
DDJC, C .  
DDRU, CA 
XDEPOT 

Strategy: ....---.- 
Closes in  FY 1999 
Closes i n  FY ZOO0 
Real igrrunt 
Rea L i g m t  
Real i g m t  

Sunmry: ---..---- 
Close tan Antonio. Move workload and stock .esociatd u i th  aaintenance 
t o  !lase X. Move colllron w t i v e  stock (20%) to  DDJC. Move remaining co~awwr 
stock to  Base X. Region persomel assigned to  DOST u i l l  return to  Region 
Uesr at DDJC (San Josquin) i n  FY99. 

INPUT SCREEN TW - DISTANCE TABLE 

F r #  Base: ----.----- 
DDRWST, TX 
DDST,, TX 
DDST, TX 

To m: 
DDRU, CA 
DDJC, CA 
XDEPOT 

Distance: - - - - - - - - -  
1,654 mi 
1,654 m i  

800 m i  

INWT SCREEN THREE - I(OVEMENT TABLE 

Transfers from DDRUST, TX t o  DDRU, CA 

O f f i c ~ ~ r  Posit ion: 
Enlisted Posit ion: 
Civiliian Poritionr: 
Student Positions: 
Missn Eqpt (tons): 
Srppt Eqpt (tons): 
M i  l i ta ry  Light Vehicles: 
Heavy/Spec i a 1 Veh i c 1 es: 

Transfers from DDST, TX t o  DDJC, U 

1994 ---- 
Officer Positions: 0 
En1 i s t t d  Positions: 0 
Civ i l ian Positions: 0 
Student Positions: 0 
Mison Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Sipscial Vehicles: 0 



INPUT DATA REWRT (COBRA v5.W) - Page 2 
Data A8 O f  19:21 12/23/1994, Report Created 17:X 06/06/1995 

Department : DLA 
Option Package : OEPOTN3 
Scener i o  F i  l e  : C:\COBRA%\INTER\DBCRCU)EPOTIU.CI11 
Std Fctrs F i le  : C:\COBRA%\INTER\DEPOrf.sFF 

INRJT SCREEN THREE - WVEMNT TABLE 

Trmwfers frcl WST, TX t o  XDEPOT 

---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civ i l ian Posit ion: 0 
Student Pooitions: 0 
Missn Eqpt (tons): 0 1, 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC EASE INFORMATIOW 

Total Officer Enployees: 
Total En1 isted Enployma: 
Total Student Employees: 
Total Civi Lian Enployees: 
n i l  Families ~ i v i n g  cm Base: 
Civi l ians Not Wil l ing To Move: 
O f f  ic~er Housing Units Avai 1 : 
Enlisted Housing Units Avail: 
Total Base Foci lities(KSF): 
O f f  i ctrr VHA ($/MontH): 
En1 isi:ed VHA <$/Month): 
Per Di;m Rate ($/Day): 
Freight Coat (S/Tor\/Mi 18): 

Name: DDST, TX 

Total Officer Eaployees: 
Total En1 isted Eaployew: 
Total Student Employees: 
Total (Civi 1 ien Employees: 
M i l  Faailies Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Mousing Units Avail: 
Total Uese FacilitiesCKSF): 
Officer VHA (S/Month): 
Enlisted VHA (/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/ni 18): 

Name: WJC, U 

Total Officer Eaployeea: 
Total E~?Listed Eaployeea: 
Total Student Enployees: 
Total Civi 1 ian Enployees: 
M i l  Familie8 Living On Base: 
C iv i l  isrm Not N i l l i ng  To kvo:  
Officer Housing Units Avail: 
E n l i r t d  Housing Units Avail: 
Total Bs~se Faci 1 ities(KSF): 
Officer VHA (%/Month): 
En1 i s t d  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 18): 

RPlU  Won-Payroll (%/Year): 
Caaarnications (%/Year): 
BOS Non-Payroll (%/Year): 
WS Payroll (Myear): 
Family Housing (WYear): 
Area Coot Factor: 
CHAMPUS In-Pat (Sflieit): 
CWUS Out-Pat (S/Visi t): 
C W S  Shif t  t o  Medicare: 
Act iv i ty  Code: 

Hocarouur Assistance Program: 
Unique Act iv i ty Inforastion: 

RPMA h - P a y r o l l  (%/Year): 
Cormmication (Myear): 
BOS Yon-Payrol 1 (%/Year): 
90S Payroll (%/Year): 
Fsai Ly Housing (Mraer):  
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CWUS Out-Pat ($/Visit): 
CtWPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Harwovwr Assistance Progrm: 
Uniqw Act iv i ty  Inforut ion: 

R P M  Yon-Payrol 1 (%/Year): 
Cowunicatioro (%/Year): 
BOS Won-Payroll (Myear): 
,WS Payroll (%(/Year): 
F u i l y  Housiw (WYur): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty Code: 

kmeomer Assistewe Progrm: 
Unigrc Act iv i ty Information: 



INWT DATA REPORT (COBRA 6.08) - Page 3 
Data A8 O f  19:21 12/23/1095, Report Created 17:s 06/06/1995 

Department : D U  
Option Packag. : DEWTN3 
Scsrwr i o  F i te : C: \COBRA95\1 NTER\DBCRCWEWTY3.~ 
Std Fctra F i l e  : C:\COORA95\1NTERU)EWTS.SFF 

INPIJT SCREEN FOUR - STATIC MSE INFORMTlaY 

k t :  DDRU, CA 

Totr~l  Officer Employees: 
Totc~l En1 i s t d  Eaployeea: 
Tots11 S t u d e n t  Eaployees: 
Total1 C iv i l  irn Employees: 
M i  1 Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Unita Avail: 
Enlisted Housing Units Avail: 
Total Base Foci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
F r e i h t  Cost (S/Ton/Mi 1.): 

Name: XDEWT 

Total. Officer Employees: 
Total Enlisted Employees: 
Total student EUploy~.: 
Tot81 Civi limn Employees: 
M i l  Families Living On Base: 
Civi l iens Not Y i l l i ng  TO Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLlties(KSF): 
Officer VHA (S/Month): 
En1 isted VHA ($/Month): 
Per Dlun Rate (S/Day): 
Freight Cost (S/Tm/Mi la): 

RPllA Nan-Payroll (%/Year): 
Comaunicatiom (%/Year): 
IOC Yon-Payroll (%/Year): 
s00 Payroll (%/Year): 
Family l l o u s i ~  (%/Year): 
Arab Coat Fwtor: 
CHAClWS In-Pat (VVisi t ) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Acsistence Progrsli: 
Uniqw Act iv i ty Infonution: 

RPMA Non-Payrol l (WYrr): 
CoraRnicatiw (%/Year): 
sOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i  Ly llousing (WYabr): 
Area Coat Factor: 
C W S  In-Pat ($/Visit): 
CHAWWs Out-Pat (WVisit): 
C W S  sh i f t  to  Medicare: 
Act iv i ty Code: 

INWT SCREEN FIVE - DYNAMIC BASE lNFORMTIOLl 

H-r Assistance Progru: 
Unique Act iv i ty Information: 

Name: DDRUST, TX 
1996 - - - -  

1-Tim@ Unique Cost (SIC): 0 
1-Time Unique Save (SIC): 0 
1-Time Uoving Cost (SKI: 0 
1-Time Moving Save (Uo: 0 
Env Non- Hi lCon Reqd(SK): 0 
Activ IMission Cost (SU): 0 
Activ Mission Save (SIC): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(U0: 0 
Lend (+Buy/-Sales) (SIC): 0 
Constri~ction Schcdule(X): 0% 
Shutdolin Schedule <%I: OX 
M i  [Con Cost Avoidnc(%): 0 
Fw Hocming AvoibrCSU): 0 
Procurement Avoibr(SIC): 0 
CHAMPUS' In-Patimts/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Foci1 ShutDour(KSF): 1 



IYWT DATA REWRT (COBRA ~5.08) - Page 4 
Data Al O f  19:21 12/23/1994, Report Created 17:34 06/06/1995 

Department : D U  
Option Package : DEWTIU 
S c ~ w r i o  F i l e  : C:\COBRA%\INTER\DBCRC\DEWTN3.ClM 
Std Fctrs F i l e  : C:\COBRA95\1NTERU)EPOTSESFF 

INF'UT SCREEN FIVE - DYNAMIC BASE INFORllATIOll 

1-Time Uni- Cost (SK): 
1-Time Unique Save (SK): 
1-Tim Moving coot (SK): 
1-Time Moving Save (SK): 
Env Won-Mi l C o n  Reqd(SK): 
Activ Mission Cost (%): 
Act,iv Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (%): 
Cwt ruc t fon  Schedule(%): 
Shutdon Schadule (X): 
nitcon cost ~ v o i b r ( s ~ ) :  
F a  Housing Avoibr(%): 
Procurement Avoidnc(%): 
CHAMPUS In-Patimts/Yr: 
CHAUWS Out-Patimts/Yr: 
Faci l ShuU)own(KSF): 

Neaw: DDJC, CA 
1996 ----  

1-Tim Uni* Coot (SKI: 0 
1-Tim Uniqw Save (%I: 0 
$ - T i m  Moving Cost (a): 0 
1-Tine Moving Save (SKI: 0 
Env Illon-Mi lCon Reqd(%) : 0 
Activ' Wission Cost (a): 0 
Activ Wisaion Save (%I: 0 
Misc Recurring Coat(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-sales) (%): 0 
Constructiwr Sch.dule(X): OX 
Shutdon Schedule (X): OX 
M i  Icon Cost Avoidnc(%): 0 
Fam Hnueing Avoidnc(SK): 0 
Procurement Avoidnc(%): 0 
CHAMPLIS In-Pat ients/Yr: 0 
CHAMPLIS Out-Patimts/Yr: 0 
Fecil ShutDowr<KSF): 0 

Name: DDRU, U 
1996 -- - -  

1-Tim Unique Coat (%): 0 
1-Tim Unique Save (%): 0 
1-Tim Moving Coat (%): 0 
1-Time Woving Save (a): 0 
E m  Won-MilCon R e ( % ) :  0 
Activ l l ission Cost (%): 0 
Activ Mission Save (90: 0 
Wisc Recurring Cost(%): 0 
Hisc R~curr ing Save(%): 0 
Land (*Buy/-Sales) (SK): 0 
Construction Schedule(X): OX 
Shutdom Schedule (X): OX 
M i  lCon Cost Avoidnc(sK): 0 
Fw Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patimts/Yr: 0 
C W S  Out-Patients/Yr: 0 
Faci l EhutDon(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
283 283 283 283 

0 0 0 0 
638 638 639 639 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,214 1,916 2,620 4,973 
0 0 0 0 
OX OX OX ox 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Uousing EhutDown: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 507 507 507 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  1 y Housi nfj ShutDon: 

1997 1998 1999 2000 ---- - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 107 107 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing shutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Oat8 As O f  19:21 12/23/1994, Report C r u t d  1734 06/06/1995 

Oepurtamt : D U  
Optiion Package : DEPOTW 
Scermr i o  F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTN3.CM 
Std Fctrs F I  l e  : C:\COBRA%\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC OAK INFORMATIOW 

Y a m :  XDEWT 
1996 ----  

1-Tim Unique Coat (SIC): 0 
1-Time Unique Save (SIC): 0 
1-Tim Moving Cost (SIC): 0 
1-Time Moving Save (SIC): 0 
Env Ilon-MiLCon Reqd(8K): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save ($lo: 0 
Misc Recurring Coot(SIC): 0 
Miec Recurrim Save<%): 0 
Land (+Buy/-Sales) (SIC): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (XI: 0% 
M i  lCon Cost Avoidnc(SIC): 0 
F u  Housing Avoidnc(U0: 0 
Procurement Avoidnc(SK): 0 
CHAMPIJS In-Patients/Yr: 0 
CHAnPlJS Out-Patients/Yr: 0 
Faci 1 shutoom(~s~):  0 

1997 1998 1999 zoo0 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 1,014 1,522 2,021 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsnily Housing ShutDm: 

INPUT SCREEN SIX - BASE PERSMNEL INFORWATIOY 

Nerna: DDST, TX 

O f f  Farce Struc Change: 
En1 Falrce Struc Change: 
Civ Farce Struc Change: 
Stu Force Struc Chan@e: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Chienge(No S 8 l  Save): 
En1 Change(No Eol Save): 
Civ Chunoe(N0 Sal Save): 
Caretakers - Mil i tary: 
Caretakers - Civi 1 ian: 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percent Officers Marrid: 90.33% 
Percent Enlisted Married: 74.07% 
En1 isted Housing H i  [Con: 0.00% 
Officer Salary(S/Year): 54,869.06 
Off BAQ with Ocpendents(S): 9,089.76 
Enlisted Salary($/Yeer): 28,664.00 
En1 BAQ with Dependents($): 6,754.32 
AvgUnerrployCost(S/U~k): 174.00 
Unenployment E l ig ib i  1 i ty(Ueeks): 18 
Civi Liar Salsry(S/Year): 32,060.00 
Civ i l ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone C Co) 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Pllcaarnt Service: 60.00% 
PPS Actions Involving Pa: 50.00% 
c i v i l i an  PCS Coats (S): 28,800.00 
Civi l ian Yen  Hire Coat($): 534.41 
Mat w r e n  H O ~  Price($): 114,600.00 
Hame Sale Reimburse Rate: 10.00% 
Muc Hana Sale Reinburs($): 22,385.00 
H a m  Purch Reiinburse Rate: 5.00% 
Wex Home Purch Reimktrs(S): 11,191 .OO 
Civi l ian Homeouning Rate: 64.00% 
HAP Hcaw Value Reinburse Rate: 22.90% 
HAP Hameownr Receiving Rate: 5.00% 
RSE Horaa Value Reimburse Rate: 19.00% 
RSE Haauovncr Receiving Rate: 12.00% 



INPUT DATA REWRT (COORA ~5.08) - Page 6 
Data Aa O f  19:21 12/23/1994, Report Created 17:W 06/06/1995 

Depalrtasnt : D U  
O p t  itm Packasa : DEWTIU 
~cerurrio F i l e  : C:\COBRA%\INTER\DBCRC\OEPOTY~.~ 
std Fctrs F i le  : C:\WBRA95\INTER\DEPOTStSFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPCU Building SF Cost Index: 0.93 
BDS Index (RPM vr population): 0.00 

(Indices are used u exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Hothball Cost ($/SF): 1.25 
Avg Bachelor Querters(SF): 500.00 
Avg Fwi l y  Quarters(SF): 2,000.00 
APPDET.RPT l n f  la t ion Rater: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab w. Nw MiLCon Coat: 59.00% 
Info Management Account: 3.20% 
HiLCon Design Rate: 10.50% 
MilCon SIMI Rate: 6.00% 
MilCan Contingency Plan Rate: 5.00% 
M i  LCon Site Preparation Rate: 15.20% 
Discount Rate for WV.RPT/ROI: 2.7% 
Inf la t ion Rate for WV.RPT/ROI: 0.00% 

STANDARD FACTORS !XREEN THREE - TRANSWRTATIOY 

Meter l a l/Ass igned Person(Lb) : 0 
HHGPrrOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HUG Par M i l  Single (Lb): 6,400.00 
HHG Ptrr C iv i l ian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  TrorrPport (S/Pass Mile): 0.20 
Miuc E:xp ($/Direct Eaploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/MiLe): 0.00 
Heavy/Spec Vehicle(S/Mi La): 0.00 
POV Reiakrrsea~ent(S/Mi 11): 0.18 
AVO M i l  Twr Length (Years): 3.00 
Rwtine PCS(S/Pers/Tour): 6,192.20 
One-Time O f f  PCS CostCS): 6,656.63 
One-Tiu En1 PCS Coat(S1: 4,620.02 

STANDARD FACTaS SCREEN FOUR - MILITARY CONSTRUCTIW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintwwmce Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recrea1:ion Fac i l i t ies  
Connrnicatiwrs F ~ i l  
Shipyard Maintenance 
RDT L E: Faci l i t ies  
POL Stabrage 
Amunition Storage 
Medical F a c i l i t i r  
Envi r m t a l  

lm - - s/m ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 111 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(BL) 38 
(SF) 0 
(SF) 0 
( 1 0 

C.t.gory - - - - 
ADP Corrstruction 
Cold Storage 
Hazardws Storage 
ClasoroWTraining 
Cafeteria 
Chi l d  Devel Canter 
Convert Uhae to AQI 
Lease 
Optional Category I 
Optional Category J 
Optimal Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
*tionat Category 0 
Optional Category R 

lm -- S/W ---- 
(SF 141 
<SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
< ) 0 
< ) 0 
( 1 0 



COBRA REALIGNMENT S l M M R Y  (COBRA ~5.08) - Page 1/2 
Data As O f  13:02 06/04/1995, Report Created 19:s 06/12/1995 

Department : A i r  Force 
Option Package : Kelly RBA Focused 1 
SclWmri 0 F i l e  : C: \COBRA%\CROSS\DBCRC\KELLYOO5. CBR 
Std Fctrs F i  l e  : C:\COBRA%\CROSS\REVLVL\OEPOT.SFF 

Starting Year : 1996 
FirlelYear : I999 
RO1 Year r 2000 (1 Year) 

NPY' i n  2015(SK):-2,090,372 
1-Time Cost(%): 468,259 

Net Costs (SK) Constent Dollars 
1996 - - - - 1997 ---- 

M i  11:on 28,409 25,409 
Person -10,588 -49,707 
Overhd 2,851 6,656 
Moving 58,973 61,737 
Missio 0 0 
Othebr 15,341 15,451 

Total ----- 
104,638 

-621,896 
-43,086 
243,459 

0 
56,456 

Beyond - - - - - -  
0 

-167,931 
-21,797 

0 
0 
0 

TOTAL 96,986 

1996 .--- 
WSI'TIONS ELIMINATED 

O f  .f 47 
EnK 75 
Civ 653 
TOT m 

Total ----- 

WS1TIO)IS REALIGNED 
Off: 13 
Enl 116 
StU 0 
Civ 2,149 
TOT 2,338 

Surmary: -----..-- 
Assy~t ions: COMMISSION 1100IFIED COBRA. 
Kelly AFB closes, A i r  Intelligence Agency remains and i s  attached t o  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned at Lacklend AFB. 
SA-ALC workload transferred t o  OC-ALC (89%), 00-ALC (10%) & UR-ALC (1%). 
Tenants with specified gaining locations noved t o  their  respective sites. 
Remaining tenants and base population moved t o  Base X. Retain housing 
at Kelly, and hi ld 93 UFH units at Tinker. Used qxlated raanpowrr 
sheet from AF/PEP result ing i n  an add1l 44 eliminations. 



COBRA REALIGWWENT #IIWARY (COBRA ~5.08) - Peg. 2/2 
Data As O f  13:02 06/04/1995, Report Created 1938 06/12/1995 

Departmnt : A i r  Force 
Opt ion Package : Kel 1 y RBA Focused 1 
Scenario F i La : C: \COBRA95\CROSS\DBCRC\KELLYOO5 .CBR 
Std Fctrs Fi  Le : C:\COBRA95\CROSS\REVLVL\OEPOT .SFF 

Coe1:s (SKI Constant Dollars 
1996 ----  1997 ---- 

HiLCon 28,409 25,409 
Person 9,296 21,024 
Overhd 3,240 10,897 
Hovi ng 59,269 62,069 
nissio 0 0 
Other 15,341 15,451 

Total ----- 
104,638 
102,323 
57,809 

244, T76 
0 

61,806 

Beyond - - - - - -  
0 

13,474 
8,323 

0 
0 
0 

TOTAL 115,556 134,851 

Savi ngs (%) Constant Dollars 
1996 ----  1997 - - - -  

0 0 
19,884 70, TJ2 

390 4,241 
297 33 1 

0 0 
0 0 

Total - - - - - 
0 

724,219 
100,855 

1,317 
0 

5,350 

Beyond ------ 
0 

181,405 
30,120 

0 
0 
0 

M i  LCtm 
Perscm 
Overhd 
Moving 
Missio 
Other 

TOTAL 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  13:02 06/06/1995, R e p o r t  Created 17:19 06/12/1995 

Department : Air  Force n I 

Option Package : Kelly R U  Focused 1 -- I .f 
Scc!r i o F i l a  : C:\COBRA~~\CROSS\DBCRC\KELLYOOS.CBR 
S t ~ l  Fctrs F i 18 : C:\COBRA95\CROSS\REVLVL\PEWT .SFF 

INP'UT SCREEN OWE - 6ENERAL SCENARIO INFORllATIOlS 

W e 1  Year Onr : FY 1996 

W e 1  does Tim-Phasing of Construct ion/Shutdou\: Yo 

Base Name - - - ,. - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, CA 
TINKER, OK 
LACKLAND, TX 
BASE X 

Strategy: --------- 
Real igrment 
Deactivates i n  FY 1999 
Real igrraent 
Real i g m t  
Realignment 
Reel igrment 
Real igment 

Assurptions: COW(ISSI0N MODIFIED COBRA. 
Kelly AFB closes, A i r  Intelligence Agency remains and i s  attached t o  
Lackland AFB. AFRES C-SAs and ANG F-16s cantoned a t  Lackland AFB. 
SA-A1.C workload transferred to  OC-ALC (89X), 00-ALC (10%) & UR-ALC (1%). 
Tenants with specified gaining Locations moved t o  their  respective sites. 
Remaining tenants and base population moved t o  Base X. Retain housing 
at Ke!L ly, and hi ld 93 MFH uni ts at Tinker. Used updated manpower 
sheer f ron AFIPEP result ing i n  an addl1 44 eliminations. 

INWT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY,, TX 
KELLY,, TX 
KELLY, TX 
KELLY, TX 

To Base: ..------- 
KELLY, TX 
WCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to  HILL, UT 

Officer Positions: 
E n l i s t d  Positions: 
Civi l ien Positions: 
Student Positions: 
Missn Eqpt (tom): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/S:pec i 1 Veh i c 1 as: 

Transfers from KELLY, TX t o  ROBINS, GA 

Distance: 
- -* - - - - - -  

1,363 m i  
1,733 m i  
1,045 m i  
488 mi 

1 mi 
1,000 m i  

Officer Positions: 
Enlisted Positions: 
Civi l i en  Positions: 
Student Positions: 
Missn Eclpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
Option Package : Kel ly  R M  Focused 1 
Scenario F i  Le : C:\COBRA95\CROSS\DBCRC\KELLYOO5 .CBR 
Std Fctrs F i  Le : C:\COBRA95\CROSS\REVLVL\DEPOT .SFF 

INPUT SCREEN THREE - lKlMHENT TABLE 

Transfers from KELLY, TX t o  TINKER, OK 

Off icer Positions: 
Enlist'ed Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt IEqpt (tons): 
M i l i t a ry  Light Vehicles: 
Heevy/:Spec i a 1 Veh i c 1 es : 

Transflers from KELLY, TX t o  LACKLAND, TX 

1996 - - - -  
Off icer Positions: 0 
Enlisted Positions: 0 
Civi l i isn Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt IEqpt (tons): 0 
M i  L i ta~ry Light Vehicles: 0 
Heavy/!jpecial Vehicles: 0 

Transf~srs f rora KELLY, TX t o  BASE X 

Off icel- Positions: 
En l is t td  Positions: 
Civi l im Positions: 
Studenit Positions: 
Missn liqpt (tons): 
Suppt liqpt (tons): 
M i  l i ta l -y  Light Vehicles: 
Heavy/!ipec i a 1 Veh i c 1 es : 

INPUT SCREEN FOUR - STATIC BASE INFORIIATION 

Name: HILL, UT 

Total Officer Employees: 622 
Total t:nlisted Enployees: 4,005 
Total !itudent Enployees: 0 
Total Civ i  l ien Enployees: 9,735 
M i l  Families Liv ing On Base: 31.0% 
C i v i l i i ~ n s N o t U i l l i n g T o M o v e :  6.0% 
Off ice!. Housing Units Avai 1: 0 
En l is t td  Housing Units Avail: 0 
Total lase Faci Lities(KSF): 13,772 
Off icer VHA ($/Month): 0 
En1 i s t t d  VHA ($/Month): 26 
Per Ditm Rate ($/Day): 98 
Freight: Cost (S/Ton/MiLe): 0.07 

RPlU Non-Payroll (SUYear): 
Conmnications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
CHAMWS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeownar Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
Option Package : Kelly R&A Focused 1 
Scenario F i  l e  : C: \C&RA~~\CROSS\DBCRC\KELLYOO~ .CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\REVLVLWEPOT .SFF 

IMWT SCREEN FOUR - STATIC BASE INFORMATIOW 

Nwaa: KELLY, TX 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi Lian Enployees: 
M i l  Families Living On Base: 
Civi liana Not N i l  l ing To Move: 
Officer Housing Units Avail: 
Enl.isted Housing Units Avai 1: 
Total Base Facilities(KSF): 
O f  f'icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (SITonfli le): 

RPWA Non-Payroll (WYear): 
Cormwrications (%/Year): 
80s Won-Payroll (%/Year): 
BOS Payroll (WYear): 
Farai l y  Housing (WYear): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C M l W S  Shif t  to  Medicare: 
Act iv i ty  Code: 

Hoououur Assintance P rw ru :  
Unique Act iv i ty Information: 

Yes 
No 

Totill Officer Enployees: 
Totcrl Enlisted ~nployees: 
Totc~l Student Employees: 
Tots1 Civi l i en  Enployees: 
M i l  Families Living On Base: 
Civi l ians Not N i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci LitiesCKSF): 
Officer VHA (S/Month): 
En1 isted VHA ($/Month) : 
Per niem Rate ($/Day): 
Freioht Cost (S/Ton/Mi le): 

RPMA Won-Payroll (WYear): 
Comnunications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (WYear): 
Fm i l y  Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAWPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Coda: 

Homeouner Assistance Program: 
Uniqw Act iv i ty Information: 

Name: ROBINS, GA 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l ian Enployees: 
M i  1 Fmi l ies  Living On Base: 
Civi l jans Not N i l l i ng  To Move: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Bese Fscilities(KSF>: 
Officer VHA ($/Month): 
En1 isted V M  ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payrol 1 (SK/Year): 
Cummications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fmi l y  Housing (WYear): 
Area Cost Factor: 
CHAWPUS In-Pat ( /V is i t ) :  
CHAMPUS Out-Pat <S/Visit): 
C m s  Shif t  to  Medicare: 
Act iv i ty Code: 

Holaeouner Assistance Program: 
Uniqw Activ i ty Information: 

Name: TINKER, OK 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civi l i en  Enployees: 
M i l  Fanlilies Living On Bese: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units A!tail: 
Total Base Facilities(KSF): 
O f f  i cer VHA ($/Month ) : 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Yon-Payrol 1 (%/Year): 
Comnnicat ions ($K/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat (SfVisi t): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Homeowner Assistance Progrera: 
Unique Act iv i ty Information: 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
Option Package : Kelly RM Focused 1 
Scenario F i l e  : C: \C&RA~~\CROSS\DBCRC\KELLYOOS. CBR 
Std Fctrs F i  Le : C: \C06RA%\CROSS\REVLVL\DEPOT .SFF 

INPUT SCREEN FUJR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civi l ian Enplclyees: 
Mil. Femilies Living On Base: 
Civi l ians Not Ui l l i n g  To Move: 
Officer Housing Unite Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ( S / T W i  le): 

Name: BASE X 

Totill Officer f&ployees: 
Total En1 isted Enployees: 
Total Student Enployees: 
Tote11 C iv i l  ion Enployees: 
M i l  Fmi l i es  Living On Base: 
Civi 1 ians Not Ui  l 1 ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Officer VHA ($/Month): 
En1 i:sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost (t/Ton/Mi Le): 

RPHA Uon-Payroll (%/Year): 
Connnmications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAHWS In-Pat O/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Homeowner Assistance Program: 
Uniqw Act iv i ty Information: 

RPHA Yon-Payrol l (%/Year): 
Catarrnications (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAnwS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTION 

Name: HILL, UT 

Horneouner Assistance Program: 
Unique Act iv i ty Infornation: 

1-Tim Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Tim Moving Cost CSK): 
1-Tim: Moving Save (SK): 
Env Won-Mi [Con  Re@(%): 
Activ Mission Coot (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(&): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schrdule ( X ) :  
MiLCon Cost Avoidnc(SK): 
Fain Housing Awidnc(SK): 
Procurement Avoidnc(%) : 
CHAUW!S In-Patients/Yr: 
CHAMPU!; Out-Patients/Y r: 
Faci 1 EhutDovr(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fuai l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Oat. Ae O f  13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
option Package : Kel Ly R&A Focused 1 
Sce!nar i o Fi  Le : C: \COBRA95\CROSS\OBCRC\KELLYOO5 .CBR 
Stdl Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIOW 

Name: KELLY, TX 
1996 1997 1998 1999 2000 ----  .--- ----  ---- ---- 

1-Time Uniqm Cost (SKI: 13,231 13,231 13,231 13,231 0 
1-T.ime Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (%I: +?.Of%- 17,084 l?,W tT.084' 0 
1-TimeMoving Save (SKI: c;+,,-f, 0 0 <i'?l 0 5;,3!; 0 0 
Env Won-Mi LCon Reqd(SK): 0 - ' - 0  0 0 0 
Activ Mission Cost (a): 0 0 0 0 0 
Activ Mission Save (%): 0 0 0 0 0 
Mist Recurring Cost(%): 0 0 0 0 0 
Mist Recurri ng Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (%): 0 0 0 -1,070 -2,140 
Construction Schedule(%): 25% 25% 25% 25% OX 
Shutdown Schedule ( X )  : OX 33% 33% 34% OX 
M i  1C1m Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAHPUS In-Patiants/Yr: 0 0 0 0 0 
CHAHFbUS Out-Pat ients/Yr: 0 0 0 0 0 
Faci l ShutDon(KSF): 13,316 Perc Fsraily Housing ShutDown: 

lame: MCCLELLAN, CA 

1-Time Uniqw Cost (SK): 
1-Time Unique Save (No: 
?-Tinre Moving coat ( ~ 0 :  
1-Tim Moving Save (%): 
Env Yon-Mi  lCon Rqd(%) :  
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(=): 
Misc Rlecurring Save(=): 
LMd (+Buy/-S8LeS) (N): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoibrc(SK): 
Fern Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAMPUlS I n-Pat ients/Yr: 
CHAHPUS Out-Patients/Y r: 
Faci 1 !ihutDoun(KSF): 

Name: ROBINS, GA 
1996 ----  

1-Time Uniqw Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Won-MiLCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (%): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+tluy/-Sales) (SK): 0 
Construction Schedule(%): 25% 
Shutdoun Schedule (X): 100% 
M i  lCon Cost Avoidnc(U0: 0 
Fern Hous.ing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

1997 1998 1999 2000 ---- ---- - - - -  --.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
0% ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

lW7 1998 1999 2000 --- -  - - - -  ---- --*-  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
0% 0% OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly Housing ShutDoun: 





INWT DATA REPORT ( C M R A  ~5.08) - Page 7 
Data As O f  13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : Ai r  Force 
Option Package : Kel ly  RBA Focused 1 
Scenario F i l e  : C:\COBRA95\CROSS\OBCRC\KELLY005 .CUR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\REVLVL\DEPOT .SFF 

IMWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nsune: HILL, UT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl. Scenario Change: 
Civ Scenario Chenge: 
Ofl:  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

lNPlJT SCREEN SIX - BASE PERWUNEL INFORMATION 

M a :  KELLY, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 !Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi l i tary:  
Caretakers - C iv i  lien: 

Name: MCCLELLAN, CA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Fclrce Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sat Save): 
Civ Change(Mo Sal Save): 
Caretalters - M i  1 i tery: 
Caretakers - Civ i  lien: 

Name: ROBINS, GA 
1996 1007 1998 1999 2000 2001 ----  .--- -- - -  - - - -  ---- - - - -  

O f f  Force Struc Change: 0 216 0 0 0 0 
En1 Force Struc Change: 0 502 , 0 0 0 0 
Civ Force Struc Change: 0 356-.i? 'j $1 0 0 0 0 
Stu Force Struc Change: 0 0 ' 0  0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scerwrio Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(N0 Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Chenge(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - Civi l ian: 0 0 0 0 0 0 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
Data As Of 13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
Opt ion Package : Kel ly  R&A Focused 1 
Scenario F i 11 : C: \COBRA%\CROSS\DBCRC\KELLYOO5 .CBR 
Std Fctrs F i  l e  : C:\COBRA%\CROSS\REVLVL\DEPOT .SFF 

INPIIT SCREEN SIX - BASE PERSUNNEL INFORMTIOW 

Nm!: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Chenge: 
Civ :Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  l i ta ry :  
Caretakers - Civ i  1 ion: 

N-: BASE X 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 262 
En1 Force Struc Change: 0 502 
Civ Force Struc Change: 0 -1,249 
Stu Force Struc Change: 0 0 
O f f  Slcenar i o  Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Changeolo Sal Save): 0 0 
En1 Cl\ange(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i tary:  0 0 
Caretakers - Civ i  1 ian: 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIW INFORllATlOlS 

Name: HILL, Uf 

Description Categ New M i  LCon Rehab M i  lCon Total Cast(SK) - - - - - - - - - - - -  - ----  -.-------- -- - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MINT 30,000 0 500 

Name: TINKER, OK 

Deocr i ( a t  i on ------..----- 
Bldg 2T4 GTE Test Fa 
Fw l /A i r  Fac 
Bldg 3902 Fuel Test 
Bldg 37'03 Test Cel l  
ALC C-5 Fac i l i t i es  
MFH 
Renovate Test Cells 
Neu/Renovate Wnin 

Nam: LACKLAND, TX 

Cat- ----- 
MINT 
MINT 
MINT 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

New MiLCon - - - - - - - - - -  
12,950 
5,200 

16,000 
0 

326,000 
93 
0 

20,103 

Rehab MiLCon Total CostCtK) - - - - - - - - - - - - - -  
647 

1,048 
1,632 
5,000 

52,111 
12,130 
8,700 

19,870 

Description C a t q  New M i  [Con Rehab M i  lCon Total Cost(U0 -------..*--- ----- ---------- ------------  - - - - - * - - - - - - - -  

U t i l i t i e s  OTHER 0 0 2,500 
Securi t)f, Fencing OTHER 0 0 500 



INWT DATA REPORT (COBRA ~5 .08 )  - Page 9 
Data As Of 13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
Option Package : Kel Ly R M  Focused 1 
Scenario F i l e  : C:\COBRA%\CROSS\DBCRC\KELLYOO5,CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEP0TTSFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marr id:  76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off IBAQ with Dependents($): 7,0)3.00 
Enlisted Salary(S/Year): 36,148.00 
Enl HAQ with Dependents($): 5,162.00 
Avg Unanploy Cost($/Ueek) : 174.00 
Uneq>loyment E l  i g i b i  li tycueeks): 18 
CiviILianSalary(S/Year): 46,642.00 
Civi Kian Turnover Rate: 15 .OOX 
Civil.ian Early Ret i re Rate: 10.00% 
Civi  l.ian Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39 .QO% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Femi l y  QuarterscSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Plecement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
Civ i l ian  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilaburse Rate: 10.00% 
Max Home Sale Reilaburs(S): 22,385.00 
Homo Purch Reinhrse Rate: 5.00% 
Max Homa Purch Reinburs($): 11,191.00 
Civ i  l i a n  Hanrouning Rate: 64.00% 
HAP Horaa Value Reiakrrse Rate: 22.90% 
HAP Homeowrnrr Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE HolReobmer Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n fo  Management Account: 
M i l C o n  Design Rate: 
MiLCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discourt Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Hater ial/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Pa?r M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Coat (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack P Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.43 
Heavy/Spec Vehicle(S/Mi le) : 1.40 
WV Reimburs-t($/Mi la): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Tim Off PCS Cost($): 9,142.00 
One-Tim En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTION 

Categalry - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ah in i s t ra t i ve  
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comrrmicat ions Foci 1 
Shipyard Maintenance 
ROT 8 1: Fac i l i t i es  
POL Storage 
krmunil:ion Storage 
Medical. Fac i l i t i es  
Envi ro rwn ta l  

un -- s/un ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

category lM -------- - - 
Optional Category A ( ) 
OptionalCategoryB ( 1 
Optional Category C ( 1 
Optional Category 0 ( 1 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K t 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( 1 
O p t i ~ l C a t e g o r y O  ( 
Optionel Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 1 



INPUT DATA REPORT (COBRA 16.08) - Page 10 
Data As O f  13:02 06/04/1995, Report Created 17:19 06/12/1995 

Department : A i r  Force 
Option Package : Kelly R8A Focused 1 
Sccnari o F i Le : C:\COBRA95\CROSS\DBCRC\KELLYOO5 .CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

EXI'LANATORY NOTES (INPUT SCREEN NINE) 
I ,": ,'V " 

,! - > 

1. Closed instal lat ion i n  4 years rather than 6. P.ZI*,' !? , 4 

2. Took 15% elimination for eff iciencies of selected ALC personnel (depot, 

materiel management 8 overhead, central contracting, and computer support). 

3. Took 50% elimination of medical and management overhead persomel. 

4. 'rook def ansr agencies e l  iminat ions f ran R M  spreadsheet for persomel. 

5. Evenly phased over 4 years personnel eliminations and relocatons except 

for BOS persomel which were eliminated and moved at  15X, ZSX, ZSX, P 35%. 

6. E liminated c i v i l i an  Leave costs (obligation of gpprqant  regardless of 
f i 

uuc. :  r: l i : J  ,FS*+/i <>.: , b a : q  :r3 * r'f:A:iy,',~ i u d  3 , ,##?,t6 i v p  +F/ - 4 p r  
* 
-,.f Eliminated AF Base Conversion Agency cost (COBRA provides for  lwege-t 

of mwe and AF d id  not apply AFBCA cost consistently). 

'l d. ELiminated cost t o  send equipnent to  excess ( a s s d  promd. equal costs). 

,' ' .*. El. iminated Production Transition costs of organic move costs (kept ICS). 

j :  .TO. Eliminated cost of new equipnent (not a BRAC cost). 

;it?l. Changed shutdown schedule to  25% per year for four years. 

, ;,I& Adjusted force structure reductions to mtch Screen 4s 8 R&A spreadsheet. 











COBRA REALIGN!G?:; Slfl%*tXI'1 lCZ:..L'. vr 081 - Paoe 1/2 
Data As Of 16.03 C1/:2/1335. Rep32: ::r*ated 12:48 05/25/1995 

Department : A i r  F o r c e  
Option Package : ncClellan - Optlon 2 
Scenarlo File : C:\COB~08\AF-OhZY\O119\HCC-0119.CBR 
Std Fctrs F z l e  : C:\CO13FA508\AF-ChLY\O119\DEPOT.SFF 

Startfing Year : 1996 
Final Year : 2001 
KO1 Ysar  : 2008 (7 Tears) 

N W  in 2015 ($10 : -392,488 
1-Time Cost (SKI : 574,494 

Net Cc'sts (SKI Constant Dollara 
1996 1997 Total Beyond 

- - - - - -  
0 

-62,970 

-23,882 
0 

0 

0 

- - - -  - ---  
Mi 1 Con 63,242 5,338 
Person 942 512 
Werhd 2,198 6,137 
Moving 14,110 32,409 
Missio 0 0 

Other 3,874 E, 374 

TOTAL 84,365 54,770 101,773 123,009 

1996 1997 1998 1999 
- - - -  - - --  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 18 111 8 3 98 
En1 5 1 907 247 298 
S tu 0 0 0 0 
Civ 361 918 1,795 2,153 
TOT 430 1,936 2,125 2,549 

Q u m r y  : 
- - - - - - - .- 
McClellan AFF closes. kcXES HO 4th kF to March &IS.. 
SU-ALP workload transferred to 00-ALC (70\.), OC-ALC l25%), and 
h%-ALC : S t ) .  Tenants with specified gaining locations moved to their 
respective sites. Remaining tenants and base population moved to 
Sase X .  Includes $20.073M one-time charge to shu:dorn neutron radio- 
graphy facility and $30OK recurring cost for storing contaminated 
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111 work 
load. Used updated manpower baseline from AF/PEP (62 fewer eliminations) 



COBRA REALIGtiMEhT SUMT.4RY (COBRA ~5.08) - Page 2/2 

Data As Of 16:03 01/12/1995, Report Crea:ed 12:48 05/25/1995 

Depart~ment : Air Force 
Option Package : McClellan - Option 2 
Scenario File : C:\COBRA508\AF-ONLY\0119\MCC-0119.CBR 
Std Fc'crs File : C:\COBRJiSOB\AF-ONLY\O119\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 63,242 5,338 
Person 1,446 8,078 

Overhd 2,198 7,921 
Moving 14,218 36,007 
Missio 0 0 

Other 3,874 8,374 

TOTAL 84,978 65,719 117,152 143,005 122,533 113,935 

Savings (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 504 7,566 
Overhd 0 1,784 
Moving 108 1,598 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 612 10,949 15,379 19,995 25,870 68,824 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
(I > . a .  . Option Package : McClellan - Option 2 

Scenario F i  l e  : C:\COBRA95\CROSS\REVLVL\MCC-0119.~0~ ,, . \ 

Std Fc t rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 
f i '  - . ,  

INPLIT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
MOFFETT, CA 

Strategy: - - - - - - - - - 
Realignment 
Rea 1 i g m n t  
Deactivates i n  FY 
Real ignment 
Real ignment 
Real igrment 
Real ignment 
Realignment 
Realignment 
Realignment 

Sunnary: ) , .  - -----.-- [ C P L , ! & / , J ~ ; : P '  ! i r -  t";~-!‘5.~" - - - . ,  $: 

McCLeUlan AFB closes. AFRES HQ 4 th  AF t o  March AFB. 
SM-ALC workload t ransferred t o  00-ALC (70x1, OC-ALC (25%), and 
WR-ALC (5%). Tenants w i th  spec i f i ed  gaining locat ions moved t o  t h e i r  
respect ive s i tes .  Remaining tenants and base populat ion moved t o  
Base X .  Includes 520.073M one-time charge t o  shutdown neutron radio- 
graphy' f a c i  1 i t y  and t300K recurr ing cost f o r  s t o r i n g  contaminated 
materials.  U.S. Coast Guard t o  Moffett .  Assunes phaseout o f  F/EF-111 work 
load. Used updated manpower basel ine from AF/PEP (62 fewer el iminat ions).  

INPUT SCREEN TWO - DISTANCE TABLE 

From Biese: 
------, .--- 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELL,AN, CA 

To Base: - - - - - - - -  
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
MOFFETT, CA 

Distance: - - - - - - - - -  
671 mi 

1,733 mi 
2,570 mi 
1,641 mi 
2,033 mi 
1,000 mi 
1,583 mi 

54 mi 
80 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA t o  HILL, UT 

- - - -  - - - -  
O f f i c e r  Posit ions: y 3 --& # -.-;;- 9 -:& 7 - - ; i s  2 - 
En l i s ted  Posit ions: 8 J : : 16- W ," 39- .'/ 47-146 39 $ ' 
C i v i l i a n  Posit ions: 20%- 415 + 1-,038m 1 , 2 4 5 ~ 1 , 0 3 8  206 " 

Student Posit ions: 0 .  0 :  , 7  O , ,  . o . ~ .  0 0 
Missn Eqpt (tons): 0 0 0 0' ' 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  l i t a r y  L igh t  Vehicles: -12.' 24, 61-; n -  W '  12' 
Heavy/Special Vehicles: A9 37 , 93 112 93 - 19 . .  ; 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scerlerio F i l e  : C:\COBRA95\CROSS\REVLVL\HCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA t o  ROBINS, GA 

O f f i c e r  Positions: 
Enli!;ted Posit ions: 
Civ i l . ian Posit ions: 
Student Posit ions: 
Missrl Eqpt (tons): 
Suppt. Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Speci a 1 Veh i c 1 es : 

Transfers from MCCLELLAN, CA t o  TINKER, OK 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Studerrt Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA t o  MARCH, CA 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 ' 
En1 i s t t td  Posit ions: 0 0- .' 
C i v i  l i n n  Posit ions: 0 53. 
Student Posit ions: 0 0 " 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from MCCLELLAN, CA t o  BASE X 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l iarr Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Opticn Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA t o  OFFUTT, NB 

1996 - - - -  
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Studelit Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from MCCLELLAN, CA t o  TRAVIS, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  1 i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/!Speci a 1 Veh i c l es: 

Transfers from MCCLELLAN, CA t o  MOFFETT, CA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 26 ' 0 0 
En l i s ted  Posit ions: 0 164 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: f 617 
Tota l  En l i s ted  Employees: L ; t r ~ * 3 , 9 4 9  
Total S1:udent Employees: 0 
Total C i i v i l i an  Employees: 1 4 CS8,691 
M i l  Families L i v i n g  On Base: 31.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Ba,se Faci l i t ies(KSF): 13,772 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost (S/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r F o r c e  
Option Package : McCLellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\MCC-O119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

Name: KELLY, TX 

Total! O f f i c e r  Employees: y'? 801 
Total. En l i s ted  Employees: ';. ,r> 3,419 
Total Student Employees: 0 
Total C i v i l i a n  Employees: , I  ,'.'i2,678 
M i l  Famil ies L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avail: 0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 16,316 
O f f i c e r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost (S/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ROBINS, GA 

Tota l  D f f i c e r  Employees: 7, ' 739 
Tota l  En l i s ted  Employees: - ,,; , 3,269 
Tota l  !student Employees: 0 
Tota l  C i v i l i a n  Employees: ! ~ f 7 1 1 , 1 1 9  
M i l  Famil ies L i v i n g  O n  Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  0,as.e Faci l i t ies<KSF): 13,709 
Of f icer  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mile): 0.07 

Name: TINKER, OK 

1 t 
Tota l  O f f i c e r  Employees: 1.. . . 1,430 
Tota l  En l i s ted  Employees: :', ',' 5,995 
Total Student Employees: 0 
Total C i v i l i a n  Employees: , 1 , *  11,678 
M i l  Famflies L i v i n g  On Base: 7.5% 
Civ i l iar rs  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 14,607 
O f f i c e r  VHA ($/Month): 16 
En1 istecl VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Freight Cost ($/Ton/Mi le ) :  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions (fK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (BK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMrUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Option Package : McCLellan - Option 2 
~ c t n e r i o  F i  l e  : C:\COBRA~~\CROSS\REVLVL\MCC-01 19.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMAT 

Name: MARCH, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fiamilies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En1 i s t e d  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diiein Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: BASE X 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv iL ian  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l ities(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (f/Ton/Mi le):  

Name: OFFUTT, NB 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  !student Employees: 
Total C i v i l i a n  Employees: 
M i l  Farnilies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 
Enlistc!d VHA ($/Month): 
Per Diem Rare ($/Day): 
Freight Cost (f/Ton/Mile): 

Name: TRAVIS, CA 

Total O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
E n l i s t e d  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Dian Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (tK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (OK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hwneowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (BK/Year): 
Comnunications (BK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out -Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (BK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i  t e  : C:\COBRA95\CROSS\REVLVL\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\OEPOT.SFF 

INPIJT SCREEN FWR - STATIC BASE INFORMATlON 

New: MOFFETT, CA 

Total O f f i ce r  Enployees: 8 
T o t ~ ~ l  En l i s ted  Enployees: 80 
Tots11 Student Enployees: 0 
Total C i v i l i a n  Employees: 230 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s N o t U i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avail: 0 
Total Base Facilit ies(KSF1: 1 70 
O f f i ce r  VHA ($/Month): 0 
En1 i:;ted VHA ($/Month): 0 
Per 1)iem Rate ($/Day): 116 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS ln-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATlON 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 

?-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
l -T im? Moving Cost (SK): 
l -T im? Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(OK): 
Misc Recurring SaveCtK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost AvoidncCSK): 
Fam Hol~sing Avoidnc(SK): 
Procur~ment Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 b;hutOoun(KSF): 

Name: KELLY, TX 

l-Time Unique Cost (SKI: 
l-Time Unique Save (BK): 
l-Time Moving Cost (SK): 
l-Time IYoving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+E,uy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc($K): 
Fern Housing Avoidnc($K): 
Procurement Avoidnc(tK): 
CHAMPUS ln-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ..--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% ' 16% 22% 11%' 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShurDown: 

669 
0 

3,712 
0 
0 

1 .oo 
0 
0 

20.9% 
MOF 



INWT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Dep3rtment : A i r  Force 
Option Package : McClellan - Option 2 
Scawr io  F i l e  : C:\COBRA95\CROSS\REVLVL\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPLIT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name,: MCCLELLAN, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: , 
Env Non-MilCon ReqdtSK): ' 
Ac t i v  Mission Cost (SK): 
Acti,v Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutclown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tim? Moving Cost (OK): 
1-Timr Moving Save (SK): 
E ~ v  Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc F!ecurring Cost(OK): 
Misc Elecurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost (OK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (OK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Niss ion Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(BK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1996 1997 , ,- 1998 1999 - ' 2000 --.- ,, ----, h - - - -  *! - - - -  , - - - -  
blr - 

1,464 4928- 17,319 -785 17,319 
0 0 0 0 0 

6817 43,633 34,083- 40,900 3+,683 ' - 0 . .;.iI17 , *  0 , + 0 0 
0 " 0  " '  ' 0  0 

0 0 0 0 0 
0 0 0 0 

g ,'. < ' 
0 

0 0 0 o 
0 0 0 0 0 
0 0 0 0 0 

23% -. 12% .' 16% 22% ' 11% 
0% 23%. 12%- 16% 22% + 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

11,516 Perc Family Housing ShutDoun: 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 "  0 "  0 0 0 

2 3 % -  12%- 1 6 % .  22%. 11%. 
100% 0% 0% 0% 0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDoun: 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

23% 12% !- 16% - 2Z-- 11% ' 
100% 0% OX 0% OX 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scma~rio F i l e  : C:\COBRA95\CROSS\REVLVL\MCC-0119.CBR 
Std F~:trs F i l e  : C:\COBRA95\CROSS\REVLVL\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MARCH, CA 
1996 - - - -  

1-Tim! Unique Cost (OK): 0 
I-Tim! Unique Save (SKI: 0 
1-Tim! Moving Cost (SK): 0 
1 - T i m  Moving Save (SK): 0 
Env Non-Mi lCon Reqd(SK): 0 
Ac t i v  Mission Cost (SKI: 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 100% 
Shutdown Schedule (XI: 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUlO In-Pat ients/Yr: 0 
CHAMPUS Out-Pat ients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: BASE X 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Hoving Save (SKI: 
Env Won-Mi lCon ReqdCSK): 
Ac t i v  Niss ion Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost AvoidncCSK): 
Fam Hou:s ing  Avoidnc(SK) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): . 
Name: OFFUTT, NB 

1-Time Llnique Cost (.SKI: 
I-Time Unique Save (SKI: 
1-Time Hoving Cost (SKI: 
1-Time Hoving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(tK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc($K): 
Procurm?nt  Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Pat ients/Yr: 
Fac i l  ShutOoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scrmari o F i  l e  : C:\COBRA95\CROSS\REVLVL\MCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TRAVIS, CA 

I-Time Unique Cost OK): 
1-Time Unique Save OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring SaveCSK): 
Lancl (+Buy/-Sales) (SK): 
Cons.truction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAM,PUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name:: MOFFETT, CA 

1-Tine Unique Cost (SKI: 
1-Tine Unique Save (SKI: 
I -T ine  Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdOK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Constl-uction Schedule(%): 
Shutdoun Schedule ( X ) :  
M i  [Con Cost AvoidncfSK) : 
Fam Housing Avoidnc(8K) : 
Procurement Avoidnc(SK): 
CHAMPLIS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutooun: 

OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save) : 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Depertment : A i r  Force 
Option Package : McClellen - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\HCC-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Nanw!: KELLY, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - H i  l i tary: 
Caretakers - C iv i l i an :  

Name: MCCLELLAN, CA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - H i  l i t a r y :  
Caretakers - C i v i  l i en :  

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sat Save): 
En1 ChangeCNo Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretalters - C iv i  1 ian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 - 1 5 1  0 0 0 
En1 Force Struc Change: 0 -68 .'- . '  0 0 0 
Civ Force Struc Change: 0 -730 1 , L :  0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off  Cha?ge(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA 6-08) - Page 11 
Date As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r F o r c e  
Option Package : McClellan - Option 2 
Scenario F i  l e  : C:\COBRA95\CROSS\REVLVL\MCC-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BASE X 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 262 
En1 Force Struc Change: 0 502 
Civ Force Struc Change: 0 -1,249 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ !Scenario Change: 0 0 
O f f  I:hange(No Sal Save) : 0 0 
En1 Change(No Sal Save): 0 0 
Civ ChangeCNo Sal Save): 0 0 
Care1:akers - M i  1 i t a r y :  0 0 
Caret'akers - C i v i l i a n :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ 
- - - - - - - - - - - *  - - - - -  
386 Story Tower OTHER 
40000 sf High Bay OTHER 
Renovate Bldg lOOc OTHER 
Renovate Bldg 5N OTHER 
Constl-uct Test P OTHER 
Touer Supports OTHER 
Renovate Bldg 265 OTHER 
Construct Test Ce l l s  OTHER 
moved t o  1 t ime unique 
moved t o  1 t ime moving cost 
Renovate Bldg 11 OTHER 
moved t o  1 t ime unique 
moved t o  1 time unique 
Neu/Renovate Admin OTHER 

New M i  lCon - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Rehab M i  lCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost(OK) - - - - - - - - - - - - - -  
1,500 
8,200 

70 
1,543 
365 
25 1 

1,300 
300 

Name: TINKER, OK 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  CostCSK) 
------ . .-----  - - - - -  * - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New A/C Maint Dock OTHER 0 0 305 
Hydraul. i c s  Reconf i g  OTHER 0 0 968 
QL F a c i l i t i e s  OTHER 0 0 15,400 
I nstrunbents OTHER 0 0 525 
Neu/Renovate A h i n  OTHER 0 52,785 3,300 

Name: OFFUTT, NB 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Airman 1)ormitory BACHQ 10,600 0 1,680 
Assumes Scott  i s  open 
Renovate Faci l i t  ies  OTHER 0 120,000 4,400 
From BRI\C93 MILCON Sheet 

Name: TRAVIS, CA 

Descr ip t ion Categ Neu MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Dormitor ies BACHQ 0 0 1,270 
Det 42 Faci 1 i t i e s  OTHER 220,000 0 23,540 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r  Force 
Option Package : McClellan - Option 2 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\MCC-Ol19.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MOFFETT, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(tK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Beddown USCG C-130s OTHER 0 0 22,120 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
Enlis.ted Housing MiLCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  -BAQ wi th Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
Enl BAQ u i  t h  Dependents($): 5,162.00 
Avg Unemploy Cost(L/Ueek): 174.00 
Unemployment ELigibiLity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  1 ian Ear ly  Re t i r e  Rate: 10.00% 
Civ i  l i e n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Farni Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i l i anPCSCosts (0 ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materiel/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Tra~nsport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement<S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 16:03 01/12/1995, Report Created 19:25 05/25/1995 

Department : A i r f o r c e  
Option Package : McClellan - Option 2 
scernr i o  F i  l e  : C:\COBRA~~\CROSS\REVLVL\MCC-01 1 9 . ~ 0 ~  
Std Fctrs  F i l e  : C:\COBi:A9S\CROsS\REVLVL\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Administrat ive 
School Bui [dings 
Maintenance Shops 
Bach'elor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m m i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT I: E F a c i l i t i e s  
POL Storage 
Amnw~i t i o n  Storage 
Medic:al F a c i l i t i e s  
Environmental 

UM O/UM - - - - - -  
(SY)  0 
(LF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM $/UM - - - - - - - -  - + - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



- - 

-- 

COBRA MANPOWER IMPACT SHEET 

BASE: MCCLELLAN - OPllON 2 (Based on New Manpower Worksheet from AFIPEP) I 
DESCRIPTION: Same a s  OpUon I except a s s u m  FIEF-111 workload Is phased o u t  Used an updated 
manpower basellne provlded by LTC Callahan, AFIPEP. 

1. Defense Logistics Agency 
2. Defense Commissary Agency 

4. U.S. Coast Guard 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

AFRES Moves - Enter on  Screen 3 
A- 

ll 
March 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 
Arnn 0 0 0 0 0 
Civilians 0 53 0 0 0 

NIA 
1996 1997 1998 1999 2000 2001 Totals 

officers 0 0 0 0 0 0 
Arnn 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 

U.S. Coast Guard 
Moffett 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 26 0 0 0 0 26 
Amn 0 164 0 0 0 0 164 
Civilians 0 0 0 0 0 0 0 

190, 

Det42 Moves - Eater on Screen 3 

AFTAC Moves - E8nter on Screen 3 

Il~rans fer to: 
Offutt 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 42 0 0 0 0 42 
Arnn 0 316 0 0 0 0 316 
Civilians 0 30 3 0 0 0 30 

P 

388 
% L  USC - 



~ -.. . . .  ..--- - -  . - -  . .... -- 
COBRA MANPOWER IMPACT SHEET 

1827 Electronic Install Sqdrn - Enter on Screen 3 

I-;: 
Travis 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 4 0 0 0 0 4 
Amn 0 285 0 0 0 0 285 
Civilians 0 2 0 0 0 0 0 20 = 

309 

DEPOT MOVEMENTS 

Source: 
FY99 workload percentages provided by 
LTC Pitcher 

P 

~ C C  (7 J 

Source: 
Officers 133 BRAC95 Manpower Impact Worksheet 
Enlisted 223 Dated 10125194 provided by 
Civilians 5929 LTC Callahan, PEP. Manpower figures 
Total 6285 reflect FY9714 endstrength 

Workload Transfer Percentages 

Hill 
Tinker 
Robins 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

Officers 5 10 24 2 8 24 2 9 3 
Enl~sted 8 16 3 9 47 39 7 1 56 
Civilians 208 41 5 1038 1245 1038 206 

Transfer to: 5% 10% 25% 30% 25% 
Tinker 1996 1997 1998 1999 2000 2001 5%3 Totals 

Officers 2 4 9 10 8 6 -20 
Enlisted 3 6 14 17 14 2 
Civilrans 7 5 149 371 44 5 371 7 1 1482 

FrJL C Y C F L I ~  lrJr' 
F < . / J c - z  , I  

157 1' 

Transfer to: 5% 10% 25% 30% 25% 5% 
Rob~ns 1996 1997 1998 1999 2000 2001 Totals 

, Officers 1 1 2 3 2 D  7 
Enlrsted 1 2 3 4 2 1 $6 11 
Crvil~ans 15 30 74 89 74 14 296 

314 

.' 

\I 
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COBRA MANPOWER IMPACT SHEET 

1996 1997 

Arnn 39 77 191 230 191 36 764 
Civilians 6 3 125 31 2 374 312 59 1245 

FOR OFFICIAL USE ONLY 



CLOSE HOLD - BCEG ONLY 

BASE: McClellan 

OFF AMN - CIV ACTIVE 
ADJUSTED BASELINE POPULATION 431 2,125 7,516 10,072 
MISSION & BOS TO REALIGN 21 5 1,209 6,770 8,194 

MANPOWER IMPACTS 
Move depot functions -1 27 -85 -5522 -5734 

I 

I 
BOS tail - 6 -1 38 -407 -55 1 
Depot consolidation savings (6%) - 8 - 5 -352 -365 

I 
I BOS tail 0 -9 . -26 -35 
I 
I Other mission manpower and BOS to move -74 -972 -463 -1 509 

Support manpower retained -1 66 -426 -257 -849 

Estimated closure savings 
NET SAVINGS (INCL DEPOT) 

DRILL 
261 
261 

TOTAL 
10,333 
8,455 



1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Envirorlrnental Studies 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 
Base Conversion Agency Costs 

- ": 
PTC Spreadsheet I 

1 EIS (11.2M) 8 4 EAs (750K ea) 
A '  

' \ 

Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

' k  , 
Added to Last Year. 
Added to Last Year. 

I 

Time Phasing 

FY96 5% $ 3,463,819 
FY97 10% $ 6,927,637 
FY98 25% $ 17,319,093 
FY 99 30% $ 20,782,911 
FYOO 25% $ 17,319,093 
F'iO 1 5% $ 53,536,815 
Total 100% $ 119,349,366 

1 Time Moving Costs 
- 1  7 

f ,  -3 . , , 

$135,632,578 Source: Eqpt Transportation Spreadsheet 
$ 700,000 Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 

$Q36,332,576. 
' , #  . ,  - .  1 '  , ' .t , 

Time Phasing - , . ,  .. 1 .  

FY96 5% $ 6,;16,629 
FY 97 10% $ 13,633,258 
FY98 25% $ 34,083,144 
FY 99 30% $ 40,899,773 
FY 00 25% $ 34,083,144 
FYOl 5% $ 6,816,629 
Total 100% $ 136,332,576 

FOR OFFICIAL USE ONLY 



Production Transition Costs 

( A )  REQUIREMENT - LOSING ORGANIZATION 
FY 95 5 % 
FY 96 10% 
FY 97 2 5% 
FY 98 30% 
FY 99 25% 
FY 00 5% 

---------------- 
100.00% 

( B )  WORKDAYS 
( C )  DAYS OF I P S  REQUIRED 
( D )  I P S  % ( C / B )  
( E )  I P S  HRS REQUIRED 
( F )  TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

DPAH 
5.415.000 
5,249,000 
5,266,000 
5,160,000 
5,160,000 
5,160,000 

-------------- ---- 
31,410,000 

HOURS MOVED 
270,750 
524,900 

1,316,500 
1,548,000 
1,290,000 
258,000 

. - - - - - - - - - - - 
5,208.150 

--------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 
( G )  ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 429,024 

$49.32 $24.66 

G ALC: 
OC- ALC $47.93 $23 -97 
00-ALC $48.15 $24.08 70.00% 270,285 $6,507,112 
SA-ALC $47.28 $23.64 0.00% 0 SO 
SM-ALC $49.32 $24.66 0.00% 0 $0 
WR-ALC $41.98 . $20.99 5.00% 19.306 $405,234 

- - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TOTALS 100.00% $9,225,697 

TOTAL ORGANIC COST $10,283,670 
-------- --------------- .......................... -------------- ---------- ------------- -------------- -------- --------------- .......................... -------------- ----------------------- --a----------- 

(H) NON ORGANIC % (1003-F) 75.00% 
( I  ) NON ORGANIC HOURS (E'H 1,287,072 
(J) CONTRACT % 50.003 
(K) CONTRACT HOURS (I'J) 643,536 
(L) CONTrWCTOR DIFFERENTIAL 519.73 
(MI ADDITIVE CONTRACT COST (K'L) $12,635,674 

-------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 
(N) Ul4SUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.005 
(0) UNSUPPORTABLE HOURS ( I ' N )  643,536 
( P I  CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 25 .00% 160,894 $7,711,167 
00-ALC $48.15 70.00% 450.475 $21,591,269 
SA-ALC $47.28 0.003 0 $0 
SM - ALC $49.32 0.00% 0 $0 
WR-ALC. $41.98 5.00% 32,177 $1,542,233 

-------------- 
TOTAL $30,844,670 

-------- --------------- .......................... -------------- ....................... -------------- -------- --------------- ---------------------_---- -------------- ....................... -------------- 
( R )  TOTAL PRODUCTION TRANSITION COST: $53,824,013 

(G TOTAL+M+P TOTAL) 

ORGNQIC PREMOVE $94,203,670 
COIJTRilCT $12,645,674 
ORGAliIC FOST MOVE $30,844,670 
TOTAL $53,824,013 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

Location: M c C l o l l a n  AFB 

1. EQUI PMEN'r TRANSFER 
a .  EQUIPI4ENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

M T A L  

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A)  TOTAL EQUIPItENT MPURCKASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H I WESTING HOUSE 1 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL ISM-ALC/MADE) 

(B) TOTAL COST IY) MOVE EQUIPKENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

( C )  D I S P O S U  COST OF EXCESS EQUIPLIWT 

(A) EQUIPMENT REPURCHASES 
IB) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% 5 0 
24.008 $382,549,813 
24.00% $0 

----------------------- ....................... 
$382,549,813 

FOR OFFlClAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a .  STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST 'PO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

[[TVA 1NVEN'PORY)'TIMES HANDLEDT.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQDIPXENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUlPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFflClAL USE ONLY 



Vehicles 

ehicle Movement from'~cC16fl%P"' b..~.,; . . . '.\.' 

Source: 
345 oc 1'3 9'- AFMC 21 Study. Certified data 

533 
,- -- 
*.*-- j -  provided by HQ AFMCIXPX 

878 

II Workload Transfer Percentages 

Hill 
(ITinker 
Robins 5.0% 

100% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCIXPX 
on 09/08/94, page 3 of fax. 

-ransfer to: 
dil l  

Light 
Heavy 

Transfer to: 
Tinker 

Light 
Heavy 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

12 24 61 73 60 12 242 
19 37 9 3 112 93 19 373 

61 5 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

4 9 22 26 21 4 86 

Transfer to: 5% 10% 25% 30% 25% 5% 
Sobins 1996 1997 1998 1999 2000 2001 Totals 

light 1 2 4 5 4 1 17 
t-leavy ' 1 3 7 8 7 1 2 7 
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AFREA WORKSHEET 
ESTIMATED REVENUES FROM 

THE SALE OF AIR FORCE-CONTROLLED 
REAL PROPERTY 

_- O- ( - 
INSTALLATION NAME: -McClellan AFB, CA 

ES'TIMATED LAND VALUE 
(Current) : 
(KAJCOM submittals) 

FACILITY COST: 
(PCN LP 5731A 
depreciated by 
58 percent) 

TO1:AL ESTIMATED CURRENT VALUE: 

ESTIMATED REVENUE: 

REKFLRKS: Based on the unemployment rate of.8.91, the size of the 
city and the impact of the loss of 17,000 jobs, should the base 
close, and the extensive soil contamination on base and 
contaminated groundwater plumes that underlie the installation, 
we are projecting no revenues through FY 2001. There are 258 I R P  
sites on base which is on the National Priority ~ i s t  (NPL). 

Some revenues may be received after FY 2001 if existing 
contamination is corrected. 

  re parer: wr&& Date: &&L&,J( 



MCC Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for McClellan 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total N 9 8  Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORXlATION 
AFMC-21, April 1994 

' ' Dynamic Base Information 

4.1.1 One-Time Uniaue Costs 

This is the unique expenditures during each year that cannot be portrayed properly elsewhere. 
Entries to the COBRA Model must be between ($99,999,000) and $99,999,000. 
-.-- ..- - - ..--. - . . 
'One-Time unique costs for McClellan AFB include the shutdown of the nuclear facilities that 

. r support the stationary neutron radiography system and the maneuverable neutron radiography 
system. The cost of closing the facility is shown in the table below. 

Table 15 Nuclear Facility Shutdown Cost. 

West Wall 
North Wall 
South Wall 
Center Wall 
Ceiling 
Floor 
CA252 Room 
Maze 

1~ota.I Building Material 
CA252 Removal 
NRC License 
Transportation 
Removal & Packaging 

Management Fees, Quality Control, Testing, Misc 
10 9% Contingency 

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recurring 
cost of $300,000 for storing the contaminated material." 

- 

ll~nforrr,ation from US Ecology, Inc. 533 Wr itheirner, Suite 1000, Houston, TX 77056. Phone (713)624-1900. 

Prepared by SM-ALCFMPC, DSN 633-1 140 
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORhlATlON 



MCC Optron 2 

Purpose: Summarize MlLCON Requimmsnts b r  Alternative 2. Same as Option 1 except 
assume FEF-111 workload is phased out. MILCON is essentially the same; however. LTC 
Pncher deleted the cold proof mnrtmcbn (S 10.52M) at HIII. r 

/ ~ o ~ r c e :  AFRES. AFMC21. AFICEP. AFKGMM. and AFICEH Inputs I 

GAINING BASE: ROBINS 
Untt Descrlptlon Cost (SM) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
Unlt Description Cost (SM) 
ALC New A/C Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC QL Facilities 15.4 
ALC Instruments 0.525 
ALC Newmenovale Adrnin Space 3.33 

Subtotal 20.528 

GAINING; BASE: OFFUT 
Unit Descrlptlon Cost (SM) 
AFfAC Renovate Facilities 4.4 
AFTAC Airman Dormitory 1.88 

Subtotal 6.08 

GAINING BASE: HILL 
Untt Description 
ALC 3B6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldp 1OOC 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC 'Tower Supports 
ALC !Renovate Bldg 265 
ALC Constmd Test Cells 
ALC Renovate Bldg 11 
ALC IJewIRenovate Adrnin Space 

Cost (SM) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
9.51 

Subtotal 23.989 

GAINING EIASE: MOFFEll  
Unk Clescdptipn Cost (SM) 
USCG Beddown 4 C-130s 22.12 

Subtotal 22.12 

GAINING BASE: TRAVIS 
Unit Description Cost (SM) 
1827 €IS Dormitory 1.27 
Det 42 St!cure Facilities 23.54 

Subtotal 24.81 

GAINING BASE: BASE X 
Unlt Description Cost (SM) 

None 0 
Subtotal 0 

Facilities Total: 97.527 
MFH Total 0 

GRAND TOTAL: , $ 97.53 M 

FOR OFFICIAL USE ONLY 









CWU REALIGNMENT SUHUMV (COBRA ~5.08) - Page 1/2 
Data Al O f  17:03 12/23/1994, Report Crutad 17:45 06/06/1995 

Department : O U  
Option1 Package : DEPOT12 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEWTTZ.CBI 
Std Fctra F i  l o  : C:\~%\INTER\DEWTS.SFF 

Starting Y r r  : 1996 
Final Year : 1999 
ROI Year : I d i a t e  

NPV i n  2015(SK): -159,289 
1-lime Coot<SK): 13,588 

Net Costs (SKI Constant Dot Lam 
1 996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 -1,286 
Overhd 436 150 
Moving 0 
Missio 0 

1,608 
0 

Other 0 519 

TOTAL 436 

1996 .--- 
POSlTlOlNS ELIMINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

WSITIOWS REALIGNED 
O f f  0 
En1 0 
StU 0 
Civ 0 
TOT 0 

1997 -- - -  low ---- 

Total ----- 
0 

-21,641 
-17,497 

6,971 
0 

1 ,= 

Beyond ------ 
0 

-6,534 
-6,845 

0 
0 
0 

Tota 1 -----  

Close McCLellan. Hove associated maintenance stocks and workload t o  
Base X (62%). Move 20% ( c m  fast loving stock) t o  DDJC (San Joequin). 
Move remaining stock t o  Base X (18%). On b i l l e t  w l g n e d  t o  region 
moved to  DORY. Movement of stock assrarr inventory reduction has been 
taken; 40% moves. l l fClellan i s  disestabliahod. 



C O W  REALIGNMENT O U M R Y  (COBRA v5.08) - Page 2/2 
Data A. Of 17:03 12/23/1994, Report Crea td  17:45 06/06/1995 

Depsrtaent : D U  
Optian Package : DEPOTTZ 
Scenario Fi  Le : C:\COBRA95\1WTER\DBCRC\PEWTTZZCBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTSfSFF 

Costs (SK) Constant Dollars 
1 996 ---- 1997 ---- 

Mi l~or r  0 0 
Persorr 0 188 
Overhct 436 1,710 
Movinu 0 1,698 
Missio 0 0 
Other 0 519 

TOTAL b36 4,116 2.275 10,562 1,729 1,729 

Savings (8K) Constant 
1996 ---- 

ni icon o 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 Lars 
1997 .--. 

0 
1,475 
1,560 

0 
0 
0 

TOTAL 0 3,035 6,636 11,539 15,108 15,108 

Total - - - - - 
0 

593 
1 1,694 
6,971 

0 
1,588 

Total - - - - -  
0 

22,235 
29,191 

0 
0 
0 

Beyond - - - - - - 
0 
0 

1 ,729 
0 
0 
0 

Beyond ------ 
0 

6,534 
8,574 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  17:03 12/23/1994, Roport C r u t d  17:45 06/06/1995 

Department : DLA 
Opt ion, Package : DEPOT12 
Scenario Fi  10 : C:\COBRA%\INTER\DBCRCUEPOTT2.W 
Std Fctrr F i  Lo : C:\COBRA%\lNTERWEWTS.SFF 

Year Cost ($1 A d j w t d  CaettS) 
- -*-  ------- -------.-------- 
1996 435,741 429,871 
1997 1,080,942 1,037,839 
1 998 -4,360,985 -4,075,022 
1999 -97?,519 -860,974 
2000 -13,378,821 -11,841,306 
2001 -13,378,821 -11,524,385 
2002 -13,378,821 -11,215,947 
2003 -13,378,821 -10,915,763 
2004 -13,378,821 -10,623,614 
2005 -13,378,821 -10,339,284 
2006 -13,378,821 -10,062,563 
2007 -13,378,821 -9,793,249 
2008 -13,378,821 -9,531,142 
2009 -13,378,821 -9,276,051 
2010 -13,378,821 -9,027,787 
201 1 -13,378,821 -8,786,167 
2012 -13,378,821 -8,551,014 
2013 -13,378,821 -8,322,155 
2014 -13,378,821 -8,099,421 
2015 -13,378,821 -7,882,648 



TOTAL ONE-TIME COST REPORT (C08RA 6.08) - Page 1/6 
Data As Of 17:03 12/23/1994, Report Cremtad l7:45 06/06/1995 

Department : D U  
Opt iai Package : DEPOT12 
Scenario F i l e  : C:\COBRA%\INTER\DBCRC\DEPOTT2.COI 
Std Fctrs F i  l e  : C:\COBRA%\IYTER\DEPOTS.SFF 

( A l l  !falues i n  Dollars) 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
I nf ormat i on lleMgearnt Accomt 
Lanal Purchases 

Total - Construction 

Personnel 
Civi l ian R I F  
C iv i l ian Early Ret i rusnt  
Civ i l ian Yen H i r r  
Eliminated Mi l i tary  PCS 
Unemployl~mt 

Total - Personnl 

Overhead 
Progrwa Planning Support 
Mothlx~ll / Shutdm 

Total .- Overhead 

Moving 
Civi Lien Moving 
Civi lL ion PPS 
Mi l i tary  Moving 
Freight 
be-Time Moving Costs 

Total Moving 

Other 
HAP /' RSE 812,108 
Envirwmental Mitigation Costs 0 
One-1 ilna Unique Costs 776,000 

Total - Other 1,588,108 ------------------------------------------------------------------------------ 
Total On-Tim Costs 13,588,100 ------------------------.----------------------------------------------------- 
Ona-Tiu Saving8 

Mi l i tary  Construction Cost Awidnces 0 
Family Homing Coat Avoidsncen 0 
Mi l i tary  Movim 0 
L d  Sale8 0 
One-Time Moving savings 0 
Emir~wraental Mitigation Saving. 0 
--Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 0 -------..--------------------------------------------------.------------------- 
Total Yet OM-Tim Costs 13,588,100 



WE-TIN COST REPORT (COORA ~5.08) - Page 2/6 
Data As O f  17:03 12/23/1991, R e p o r t  C r u t d  17:45 06/06/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA%\IWTER\DBCRC\OEWTT2.W 
Std Fctrs F i  Le : C:\COBRA%\IYTER\DEPOTS.SFF 

Base: DDIIC, CA 
(A l l  values in Dollars) 

Category 

Constrluction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Managemat Accourt 
Land Purchases 

Total ,- Construction 

Persoruwl 
c i v i l i a n  R I F  
Civi l l ion Early Retiramnt 
C iv i l i 8n  New Hires 
EL i ln i i~ ted H i l i t a r y  PCS 
Unemployment 

Total -. Persomel 

Overhead 
Progr'm Plwning EIpport 
Mothball / !hutdon 

Total -. Overhead 

Cost Sb-Total ---- --------- 

Movi ng 
C iv i l i an  Moving 4,150,143 
C iv i l i an  PPS 1,756,- 
Hi L i ta ry  Moving 0 
Freight 941,460 
One-Time Moving Costs 123,000 

Total - Moving 

Other 
HAP / RSE 812,108 
Enviromiental H i t iga t ion  Costs 0 
One-Time Uniqur Costs 776,000 

Total - Other 1,588,108 ----------------.------------------------------------------------------------- 
Total One-Tim Coots 13,538,603 ----------------.------------------------------------------------------------- 
One-Tim Savings 

H i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  l i t a r y  lroving 0 
Land Sales 0 
--Time Moving Savings 0 
Envir~~nmental Mit igat ion Savings 0 
Cm-Tim Unique Savirr~s 0 

------ -_-------- - - - - - - - - - - - - - - - -*------ - - - - - - - - - -*------*------ - - - - - - - - - - - - - - -  

Total Qw-T im Savings 0 
-------*---I-----------------------------.-------*---------------*------------ 

Total Yet - - T i n  Costs 13,538,603 



WE-TIM COST REPORT (COBRA ~5.08) - Page 3/6 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Option1 Packaga : OEWTTZ 
Scenario F i  l e  : C:\COBRA%\INTERWBCRCWEPOTTZ.W 
Std Fctrs F i  l e  : C:\COORA%\INTER\DEWTS.SFF 

Base: DDRUIC, CA 
CALL values i n  Dollars) 

Category -------- 
Cons t rluc t ion 

M i  L i  tory Construction 
Fmi l y  Housing Construction 
Inf oinmat i on Managerpent Accwnt 
Land Purchases 

Total Construction 

Personul 
Civiliian RIF 
C i v i 1 . i ~  Early R e t i r m t  
CiviI,ian New Hire8 
Elimiinated Mi l i tary  PCS 
unewloylaent 

Total Persomcl 

Overhead 
Program Pluming m r t  
Mothh l l  / ShutQun 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
Ona-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
w / RSE 0 
Envir~~nnw~ltal Mitigation Costs 0 
One-Time Uniqrw Costs 0 

Total - Other 0 
-------, .-------.------------------------------*--------------------*---------- 

Total One-Tim toots 8,881 .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

Mi l i tary  Construction Cost Avoidances 0 
Fami Llr Housing Cost Avoidnncea 0 
M i  L i tsry Hovlng 0 
Land Oales 0 
One-Tim Moving Savings 0 
Envirwv~ental M i  t igat ion Savings 0 
One-Tim Unique Savings 0 -------.---------------------------------------------------------------------- 

Total Ore-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,881 



OWE-TIME COST REWRT (COBRA 6 .08)  - Page C/6 
Data A. Of 17:03 12/23/1994, Report Creatod 17:45 06/06/1995 

Department : D U  
Opt ion1 Packag. : DEPOTTO 
Scenario F i  l e  : C:\COBRA%\lNTER\DBCRC\DEPoTTZ.W 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTE.SFF 

Base: DDJC, CA 
CALL value8 i n  Dollars) 

Construction 
M i  l i tary  Construction 
Family Houeing Cwvrtwction 
Information llMogunt Accowit 
Land Purchases 

Total Construction 

Personnel 
Civi l l ien RIF 
Civi l l ien Early R e t i r v r n t  
CiviUien New Hires 
Elimiinated M i l i t a r y  PCS 
U-1 oyment 

Total .. PersomeL 

Overhead 
Progrw Plvvring Srpport 
Hothtml L / shutdwn 

TotaL - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
--Tim Moving Costa 

Total - Moving 

Cost Sub-Total ---- - --------  

Other 
HAP / RSE 0 
Envi rwraental M i  t iga t ion  Costs 0 
Ona-Tim Unique b e t s  0 

TotaL - Other 0 ------------------------------------------------------------------------------ 
Total ~na - l ime  Costs 7,482 
- - - - - - -*------ - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tim Savings 
M i  li t r r y  Construction Coat Avoidances 
Family Hwsing Cost Avoidsnces 
Hi 1 itrsry Moving 
Land Sales 
One-Tiim Moving Savings 
EnvirtnmentaL Mit igat ion Savings 
One-Tim Uniqw Savings ---------------------.------------------ 

Total &~-T ime  Savings 0 -------*--I-.----------------------------------------------------------------- 
Total Net one-lime Costs 7,4432 



OWE-TIM COST REWRT (COBRA ~5.08) - Page 5/6 
Data Ae O f  17:03 1U23/1994, Report Created 17:45 06/06/1995 

Depairtment : DLA 
Opticm Package : DEWTTZ 
Sceru3rio F i le  : C:\COBRA95\INTER\DBCRC\DEWTTZzCBR 
Std Irctrs F i le  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRU, CA 
( A l l  values in Dollars) 

Cateaory ----.--- 
Construct ion 

Mi l i tary  Construction 
Fami l y  Howing Construction 
Infomstion Management Accwnt 
Land Purchasw 

Total - Construction 

P e r o m l  
Civ i l ian RIF . 
Civ i l ian Early Ret i rusnt  
Civ,iLian New H i r u  
Elirnineted Mi l i tary  PCS 
Unemploylnsnt 

Total - Personnel 

Overhead 
Progru Plun ing S w r t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i on  Moving 
Civi l ian PPS 
M i  li tary Moving 
Freight 
one-'rim Moving Costs 

Total ,- Moving 

C o r t  Sub-Total ---- - - - - - - - - -  

Other 
HAP A' RSE 0 
Envirormental M i  t igat  ion Costs 0 
Onc-Time Uni- Costs 0 

Total Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Cme-Tim Costs 0 .............................................................................. 
One-Tim Savings 

Mi l i tary  Construction Coot Avoidenc&s 0 
Fenfly nowing Cwt  Avoidance8 0 
Mi l i tary  Moving 0 
Land Sale8 0 
Ona-T im Moving Savings 0 
Envir~wraantal Mitigation Savings 0 
Or).-Time Uniqw Savings 0 

-------*.--------------------------------------------------------------------- 

Total One-Tim8 Saving. 0 -------..---------------------------------------------------------------------- 
Total Yet One-Tim Costs 0 



OWE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/6 
Data A. O f  17:03 12/23/1994, Report C ru tod  17:6 06/06/1995 

Department : D U  
Opt i cm Package r DEPOT12 
Scena~r i o  F i Le : C: \COBRA%\INTER\DBCRC\DEPOTTZ.CBI 
Std F'ctrs F i l e  : C:\COBRA9S\INTER\DEWTS.SFF 

Base: XDEWT 
(A l l  values in D o l l w )  

Category - -------  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
In fo rmt ion  Ilsnsgeamt &court 
Lmi Purchases 

Total - Construction 

Persornal 
Civi i l ian RIF 
C iv i l i an  Early Re t i ruan t  
C iv i l i an  New Hire8 
Elin~inated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program P lun ing  S w r t  
Mothball Shutdown 

Total - Overhead 

Movi ng 
Civi L iur Moving 
Civ i  1 ian PPS 
M i  1 i t a r y  Moving 
Fre i l~ht  
One-llim Moving Costs 

Total ., Moving 

Other 
HAP I' RSE 0 
Envirornwtal  Mit igat ion Coots 0 
One-Tim Uniqua costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Tim Coots 33,133 
------- - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Onc-Tim Savings 
Mi l i t ,n ry  Construction Cost Avoidances 0 
Fami l ty Housing Coot Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
Onc-Time Moving Savings 0 
Envirtxmental Mi t igat ion Savings 0 
One-Tiam Unique Savings 0 ------..,---------------.-*----------------.----------------------------------- 

Total One-Tim Savings 0 
-------_-------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - -  

Total Wet Orw-Tiu Coots 33,133 



TOTAL MILITARY CWSTRUCTION ASSETS (COBRA vS.08) - Page 1/6 
Data Aa Of 17:U 12/23/1994, Report C roa td  17:45 06/06/1995 

Department : DLA 
Opt i~m Package : DEPOTTZ 
Sceniario F i  l e  : C:\COBRA%\IMTER\DBCRC\DEPOTT2.W 
Std IFctrr F i  10 r C:\COBRA%\INTER\DEWTS.SF F 

ALL Costs in SIC 

Base Nann - - - - ., * - - - 
DDMC 
DDRWC 
DO JC 
DORM 
XDEPOT ........................ 
~ot.1~: 

Total 
Mi [Con 

IllA LMd Cost Total 
Cost Purch Avoid Cost ---- ----- ----- ----- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

--l------.-l-l--l--__---------------L-l 

0 0 0 0 



PERSWNEL SUMMARY REPORT (COBRA ~5.08) 
Data A. O f  17:03 12/23/1994, Report Creatd 17:45 06/06/1995 

Department : DLA 
Option Package : DEPOT12 
Sceruario F i  l e  : C:\MBRA%\INTER\DBCRC\DEWTT2.CBR 
Std I:ctrs FiLa : C:\COBRA%\INTER\DEPOTS.SFF 

PERSONNEL S U M R Y  FOR: DDMC, U 

BASE WPUUTIOll (FY 1996): 
Officers En1 isted Studmts Civi l ians ---------- --------.- ----- - - - - -  ---------- 

1 0 0 564 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi liw -95 -16 - 16 -11 0 0 -138 
TOTiU -95 - 16 - 16 -11 0 0 -138 

BASE I W U T I O Y  (Prlw t o  BRAC Action): 
Off ii cars En1 isted Students Civf l ians 
---..------ ----------  -----*----  - - - - - - - - - -  

1 0 0 426 

PERSONNEL REALIGNMENTS: 
To Base: DDJC, CA 

1996 lW7 1998 1999 2000 2001 Total - ---  ---- - - - -  ---- ---- - m e -  - - - - -  
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Liens 0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

TO Base: XDEWT 
1996 1997 1998 1999 2000 2001 Total - ---  ----  ----  ---- - - - -  - - - -  ----- 

Officers 0 0 0 0 0 0 0 
En1 irlted 0 0 0 0 0 0 0 
Studtmts 0 0 0 0 0 0 0 
Civ i l  iw 0 0 0 179 0 0 179 
TOTAL. 0 0 0 179 0 0 179 

TOTAL PERSONNEL REALIGNMENTS (Out of DDMC, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - -  - - - -  - - ---  

O f f  i cer r  0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
studants 0 0 0 0 0 0 0 
Civi 1 ians 0 45 0 179 0 0 224 
TOTAL 0 15  0 179 0 0 224 

SCENARIO WEITIOY CHANGES: 
1996 1997 1998 1999 2000 2001 Totat ---- - - - - - - - - ---- ---- ---- ----- 

O f f  icctrs 0 0 0 -1 0 0 - 1 
Enlisted 0 0 0 0 0 0 0 
Civi Iiians 0 -92 0 -110 0 0 -202 
TOTAL 0 -92 0 -111 0 0 -203 

BASE WCVLATXOY (After WAC Action): 
O f f  i ce!rs E n l i r t d  Students Civi 1 inns ---------- ----------  - - - - - - - - - -  - - m e - - - - - -  

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA d.08) - Page 2 
Data As O f  17:03 12/23/1994, Report Cruted 17:45 06/06/1995 

Department : DLA 
Option Package : DEW112 
Sceruar i o  Fi l e  : C:\COBRA95\INTER\DBCRC\MPOTTZ.CER 
Std Fctrs F i  l o  : C:\~%\IYTER\DEWTS.SFF 

PERUlNEL S U M M Y  FOR: DDRUIC, CA 

BASE WQULATION (Ff 1996, Prior t o  BRM: Action): 
O f  1:icers Enlisted Studnts C i v i l i uw  -----.---- -------*--  ---------- ---------- 

0 0 0 1 

PERSONNEL REAL1 GWIIENTS: 
To Base: DDRU, U 

1996 1007 1996 1999 2000 2041 Total ---- ---- ---- ..--- ..--- ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
S t u h t s  0 0 0 0 0 0 0 
Civil ian8 0 0 1 0 0 0 1 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- ---. 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civil ians 0 0 
TOTAL 0 0 

CA) : 
1999 ZOO0 2001 Total - - - -  - - - -  ---- - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 1 
0 0 0 1 

BASE POPULATION (After BRAC Action): 
O f f  i cers En1 i s t d  Studwrtr C iv i l i am ---------- ---------- --..------- ---- - - - - - -  

0 0 0 0 

PERSOMUEL S l H U f  FOR: ODJC, CA 

BASE POPULATION (FY 1996, Prior t o  BRAC Action): 
Off icerr  En1 i s t 4  Students Civi l i w w  ----..----- ---------- ---------- ---------- 

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DDIIC, CA 

1- 1997 1998 1999 2000 2001 Total ---- - ---  - - - -  - - - -  ---- ---- ----- 
O f f  i cars 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civil ian8 0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

TOTAL PERSONNEL REALIGNUENTS (Into DDJC, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 ist:ed 0 0 0 0 0 0 0 
Studer~ts 0 0 0 0 0 0 0 
Civi Liuw 0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

BASE WPULATIOY (After BRAC Action): 
Officers En1 isted Studontr Civi l i w w  ---------- ---------- ----..----- - - - - - - - - - -  

4 1 0 1,575 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:03 12/23/1994, Report C r u t d  17:45 06/06/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i  10 : C:\C08RA95\INTER\DBCRC\DEPOTTZZWU 
Std Fotrs F i l e  : C:\COBRA95\1NTER\DEPOT&SFF 

PERWINEL SUCWARY FOR: DORY, U 

BASE POPULATION (FY 1%. P r i w  to  BRAC Action): 
Officers En1 i s t d  Stubnts Civi l ians ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNHENTS: 
Frw Bw~: DDRWC, U 

1996 1997 1- 1999 2000 ZOO1 Total ---- .--- ---- ---- ---- *--- ----- 
O f f  i #cars 0 0 0 0 0 0 0 
En1i:sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Liana 0 0 1 0 0 0 1 
TOTAI. 0 0 1 0 0 0 1 

TOTAL PERSOWNEL REALIGNHENTS (Into DORY, U): 
1996 1997 1998 1999 2000 2001 Total ---- ----  - - - -  ---- ---- - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil.ians 0 0 1 0 0 0 1 
TOTAL. 0 0 1 0 0 0 1 

BASE WUUTION (After BRAC Action): 
Officers Enlisted Students Civi Lians ---------- - ---------  ---------- ---------- 

4 0 0 801 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POWUTIOY (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Stuknts Civi Lisne ----.----- ---------- ---------a ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Baae: DDnC, CA 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---*  ---- ---- *---- 

O f f  i c r rs  0 0 0 0 0 0 0 
Enl i s t d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
civi1i;ans 0 0 0 1 79 0 0 179 
TOTAL 0 0 0 179 0 0 179 

TOTAL PE:RSONNEL REAL1 GNHENTS (Into XDEPOT): 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  ---- ---- ---- ----- 

O f f  iccrs 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 0 0 179 0 0 1 79 
TOTAL 0 0 0 179 0 0 179 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students Civi l ians ---------- - - - - * - - - - -  ---------- - - - - - - - - - -  

3 1 0 865 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/6 
Data A. O f  17:03 12/23/1994, R e p o r t  Created 17:45 06/06/1995 

Department : DLA 
Option Package r OEPOTT2 
Scena~rio F i  Le : C:\COBRA95\INTER\DBCRC\DEPOTTZZCDll 
Std Fctrs F i h  : C:\COBRA%\INTER\DEWTS.SFF 

Rate ---- 
CIVILI[AN POSITIONS REALIGNING OUT 

Ear 1.y Ret i rcmmt* 10.00% 
Regular Retirement* 5.00% 
Civi'Lim Turnover* 15.00% 
Civcl Not Moving (RIFE)*+ 
Civi l ians Moving (the remaind.r) 
Civi Lian Pos i t i on  Avai Lable 

CIVILIAN POSITIONS ELIMIUATED 
Ear Ly Rat i rement 10.00% 
Regu~lar Rst i r-t 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr io r i t y  Placement# 60.00% 
Civi Liw Avsi Lable t o  Move 
Civil ians Moving 
Civ i l ian RlF8 (the rur inder)  

CIVILIAN WSITIOllS REMIGNING I N  0 45 1 179 0 0 225 
Civil iens Moving 0 31 1 117 0 0 149 
New Civil ians Hired 0 14 0 62 0 0 76 
Other Civ i l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 1 4  0 2 9  0 0 43 
TOTAL CIVILIAN RIFS 0 9 0 1 8 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEIIEYTS# 0 55 0 66 0 0 121 
TOTAL CIVILIAN NEU HIRES 0 14 0 62 0 0 76 

EarLy Retirements, Regular Retirements, Civi l ian Turnover, and Civi li- Not 
U i l l i ng  to  Move are not applicable for loves ud.r f i f t y  miles. 

+ The Percentage of CiviLi- Not w i l l i ng  to  Mow (Voluntary RIFs) varies from 
base to  bere. 

# Not a l l  P r io r i t y  Pl.cments involve a Permanent Change of Station. The rate 
of PPS pluements invo lv iw a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 17:03 12/23/1994, Raport Creatad 17:45 06/06/1995 

Department : DLA 
Opt ia i  Packaga : DEWTTZ 
Scenario F i  l e  : C:\COBRA95\INTER\DBCRC\DEpOTTZZ~ 
Std Fctrs F i l e  : C:\CWU%\INTER\DEWTS.SFF 

Base: M)K, CA  ate 
-*--  

C1VILI:Au POSITIONS REALICWIffi OUT 
Ear1.y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian  Turnover* 15.00% 
Civs; Not Moving (RIFE)* 6.00% 
Civi l ians Moving (the remainder) 
Civ i  Lim P o s i t i o n  Avai table 

CIVILIAN WSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Reti renwtnt 5.00% 
Civi 1 ian Turnover 15.00% 
Ciw Not Moving (RIFo)* 6.00% 
P r i o r i t y  Placementdl 60.00% 
Civi  l i an r  Avai table t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civi  ILians Moving 0 0 0 0 0 0  0 
New Civi l fans Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additionrs 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWNTS 0 14 0 29 0 0 43 
TOTAL CIVILIAN RIFS 0 9 0 1 8 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 66 0 0 121 
TOTAL C:IVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirataents, Civi 1i.n Turnover, and Civi  lim Not 
Y i l l i n g  t o  Move are not qqAicable fo r  l o v t r  wider f i f t y  miles. 

I Mot a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/6 
Data A8 M 17:03 12/23/1994, Report Created 17:CS 06/06/1995 

Oepart~nent : D U  
Option Packag. : DEWTT2 
Scenario F i  l e  : c:\coBRA~~\INTER~BcRc\DEPOTT~.CPI 
Std FcStrs F i l e  : C:\COBRA95\1NTER\DEWTS.SFF 

Base: I)ORUIC, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear llf Ret i raant* 10.00% 
Regullar Retirunent* 5.00% 
Civi H i  an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l , i ~ s  Moving (the reminder) 
Civ i  1 . i ~  Pw i t i ons  Avai table 

CIVILIlW WSITIWS ELIMINATED 
Early Reti rement 10.00% 
Regul.ar Rat i reumt 5.00% 
Civi I, ian Turnover 15.00% 
C ~ V S  Not Moving (RIF8)* 6.00% 
Prior- i ty  Placement# 60.00% 
Civi  I. ieno Avai lab18 t o  Mow 
CiviI,ians Moving 
Civ i l . ian RIFs (the reminder) 

CIVILILJl POSITIONS REMlGNIWG IN 
Civ i l ians Moving 
Neu C : i v i l i ~ .  H i r d  
Other. C iv i l i an  Additions 

TOTAL C:IVILIAN EARLY RETIRMENTS 
TOTAL C:IVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
1 
0 
0 
0 
0 
1 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
U i l l i n g  t o  Move ere not rpplicable fo r  moves mdw f i f t y  m i l u .  

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change o f  Station. The rate 
of PPS plecments involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/6 
Data A8 O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : D U  
Optiorr Package t DEWTTZ 
Scenario F i  l e  : C:\COBRA95\INTER\DBCRC\DEWTTZZCOI 
Std Fctr8 F i  10 : C:\COBRA95\INTER\DEPOTSEEFF 

Base: DDJC, CA Rate ---- 
CIVILIAN POSITIONS REALlGNING WT 

Early Retirement* 10.00% 
Regular Retircawt* 5.00% 
Civ i l ian Turnover* 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Civi 1 iw Moving (the remainder) 
Civ i l ian Pos i t i on  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rcnwmt 10.00% 
Regular Retirement 5 -00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIF8)* 6.00% 
Priolri t y  Placement# 60.00% 
Civi l l ims AvaiLabLe t o  Move 
C iv i l  iana Moving 
Civillian R I F r  (the rrasinder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi l ians Moving 
Neu C:ivilians Hired 
Other Civ i l ian Additions 

Total - ----  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN L U  HIRES 0 1 4 0 0 0 0 1 4  

* Early Retirenmtr, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  t o k v e  arenot  rpplicable for  m v m u d r r  f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PP:S placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Paw 5/6 
Data Au Of 17:03 12/23/1994, Raport Created 17:45 06/06/1995 

Department : O U  
Opt ian Packaee : OEPOTTZ 
Scenario F i  l a  : C:\COBRA95\INTERWBCRClDEPOTTZ.COI 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: DDRY, CA Rate ---- 
CIVILIAN POSITIONS REALIEWING OUT 

Early Ret ircment* 10.00% 
Regular Reti r-t* 5.00% 
C i v i 1 i an Turnover* 15.00% 
Civu Not Moving (RIFr)* 6.00% 
Civ,i 1 iano Moving (the remainder) 
C iv i l i an  Posititma Available 

CIVILIAN POSITIONS ELIMIUATED 
Earl. y Rat i r aamt  10.00% 
Regular Retirunant 5.00% 
Civi Lien Turnover 15.00% 
civs, ~ o t  Moving (RIFs)' 6.00% 
Prial r i ty  Pluemantll 60.00% 
Civi l ians Available t o  Move 
Civi l ians Moving 
C iv i l i an  RIFs (the r-inder) 

CIVILIAN WSITIO)(S REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  A d d i t i o n  

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL 1:IVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEWENTSIt 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirermts, Regular Retireanentr, C i v i l i an  Turnover, and C i v i l i u u  Not 
Y i l l i n g  t o  Move are not applicable for  m v r r  uwkr f i f t y  miles. 

# Not a111 P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : OLA 
Opticln Package : DEPOT12 
Scenario F i  I 8  : C:\COBRA%\INTER\DBCRCUEWTTZ.~ 
Std Fctrs FILe : C:\COBRA95\1NTERUEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN WSITIOISS REALIGNING OUT 

Early Ret i reamt* 10.00% 
Regular Retiramnt* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Mot Moving (RIFs)* 6.00% 
Civi l ians Hoving (the remindar) 
Civ i  l i e n  Positions Avai L I L e  

CIVILIIAN POSITIONS ELIHINATED 
Ear I. y Ret i refaent 10.00% 
Regular Ret i rernent 5.00% 
Civi l ian Turnover 15.00% 
Civs; Not Moving (RIFs)* 6.00% 
Priclr i  t y  Placement# 60.00% 
Civi  1 i a ~  Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the rrasinder) 

CIVILIM POSITIONS REALIGNING IN 
Civ i  1 ians Moving 
Neu ~Civ i l iens  Hired 
Othe~r C iv i l i an  Additions 

TOTAL I:IVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A ~ N T ~  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 6 2  0 0 62 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi iim Not 
M i l l i ng  t o  Hove are nat app1icabLe for row ud.r f i f t y  miLm. 

# Not a111 P r i o r i t y  PLacements involve a P e m t  Change of Station. The ro te  
of PFS pLoceaants involving a PCS i s  50.00% 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 1/18 
Data A8 Of 17:03 12/23/1994, Report Created 17:45 06/06/1995 

Depeirtment : D U  
Opt irm Packaw : DEWTT2 
Sceruario F i  l e  : C:\COBRA%\IYTER\DBCRC~EPOTT2.CBR 
Std Fctrs F i l e  : Cr\COBRA95\IYTER\DEWTtttfF 

ONE-TIN COSTS 
----., (SK)----- 
CONSl'RUCTIOY 

M I  LCaN 
F ~ I U  Housing 
Lendl Pwch 

O&W 
C I V  SALARY 
Civ RIF 
Civ Ret i re 

CIV IWOVING 
Per D i m  
POV Miles 
HOIW Pwch 
HHG 
Misc 
Hwcw H u n t  
PPS 
R I Tlr 

FREIGHT 
Pack.ing 
Freight 
Vehicles 
Dr iv ing 

Unenp 1 oylnent 
OTHER 
Program Plan 
Shut~dodom 
New Hire 
1-Tirne Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Uisc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
lnf o Uanage 
1-Tine Other 

TOTAL WE-TIME 

Total - - - --  



TOTAL APPROPRIATIOWS DETAIL REPORT (MIBRA ~ 5 . 0 8 )  - Page 2/18 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Depal-tment : DLA 
Opt i tn Packag. : DEWTTZ 
Scenario F i  l e  : C:\COBRA%\~NTER\DBCRCWEPOTT~.COI 
Std Fctrr F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

RECURR I NGCOSTS ----- 1996 1997 1998 1999 2000 2001 
(SK)----- ----  - ---  ---- ---- ---- ---- 

FAM HOUSE WS 0 0 0 0 0 0 
o&n 
RPWA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
c w u s  0 0 0 0 0 0 
Care taker 0 0 0 0 0 0 

MIL PERSOUEL 
O f f  !Salary 0 0 0 0 0 0 
En1 !Salary 0 0 0 0 0 0 
Houstr A1 Lou 0 0 0 0 0 0 

OTHER 
Missi:on 0 0 0 0 0 0 
Misc Recur 0 343 1,729 1,729 1.729 1,729 
Uniqir Other 0 0 0 0 0 0 

TOTAL RECUR 0 343 1,729 1,729 1,729 1,729 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 
WNSTRIUCT I W  
MILCtnN 
Fam Housing 

okn 
1-Tim Mwe 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ranaentel 
1-Time Other 

TOTAL ONE-TIME 

REWRRINGSAVES ----- (SK)----- 
FAM HOUSE WS 
o&n 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAnPUS 

MIL PERrMWEL 
O f f  Sal.ary 
En1 Sal.ary 
Hwse l l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL U'VIWGS 

Total - - ---  
0 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - - 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/18 
Data As O f  17:03 12/23/1994, Report Created l7:45 06/06/1995 

Oepartmt : DLA 
Option Package : DEWTT2 
Scenario F i  Le : C:\COBRA%\INTER\DBCRCU)EWTT2.COI 
Std Fctrs F I Le r CX\COBRA%\~NTER\DEWTS.SFF 

WE-TIME NET 
-----($K)----- 
WNSTRIUCT IOY 
nr LCW 
F= n~wsing 
om 
Civ R l e t i r / R I F  
Civ Mcwing 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Emi rcmnental 
Info Ilanage 
1-Tim Other 
Land 

TOTAL (ME-TIME 

RECURRING NET 
-----(J;K)----- 

FAN HWSE OPS 
0811 
RPUA 
BOS 
Uniqm. Operat 
Cereteker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ,A1 Low 

OTHER 
Procur~launt 
Missim 
Misc R~ecur 
Unique Other 

TOTAL RECUR 

TOTAL WET COST 436 1,081 -4,361 -977 -13,379 -13,379 

Total - - - - -  
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/18 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Option Package : DEPOT12 
Scenario F i 1. : C:\COBRA95\1 NTER\DBCRC\DEPOTT2,UR 
Std Fctrr F i l e  : C:\COBRA95\INTER\DEWTS.SFF 

Base:. DDMC, CA 
OWE-TIME COSTS ----- (SK)----- 
WNSTRUCTIOY 

M I  LCM 
F e n  Hwsim 
Lanal Purch 

O M  
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  lllOVlNG 
Per D iem 
WV Miles 
H m s  Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehiclee 
Driving 

Unerrploylaent 
OTHER 
Program PLM 
Shutdown 
Neu lii res 
1-Tirnc Wove 

MIL PERSONNEL 
MIL ~ V I N G  
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
ELita PCS 

O f  HER 
HAP / IRSE 
Envi ro~llacmt.1 
Info Ranage 
1-Time Other 

TOTAL ONE-TIME 

Total - - ---  



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 5/18 
Data A. O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Departlaant : DLA 
Option Package : DEPOT12 
Scenario F i le  : C:\COBRA%\INTER\DBCRC\DEWTTZ.CM 
Std Fctrr F i  Le : C:\C08RA95\1NTERLDEPOTS.SFF 

Base: DDMC, CA 
RECUIZRI NGCOSTS -- --#. (%) ----- 
FW IWSE WS 
osar 
RPW 
BOS 
Unicp Operrt 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allou 

OTHER 
Mission 
Misc Recur 
U n i q r  Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COSTS 432 3,763 543 8,800 0 0 13,539 

Total - - - - -  ONE-TIME SAVES 
-----(%)----- 
CONSTRUCT SOY 

M I  LCW 
Fan Housing 
om 

1-1 ime Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land !Sales 
Envi rurmental 
1-Tim Other 

TOTAL OWE-TIME 

REWRRI NGSAVES 
- - - - - ( $ K ) - . - - -  
FAll HOUSE OPS 
OBn 
RPM 
BOS 
Unique Operat 
Civ Salary 
C W U S  

MIL PER'SONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Missiorl 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 3,035 6,613 11,515 15,084 15,084 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 6/18 
Data h O f  17:03 12/23/1996, Report Created 17:45 06/06/1995 

Sicmario F i  1; : C:\COBRA%\I NTER\DBCRC\DEPOTT2.CER 
Std Fctrr F i l e  : C:\C0BRA95\INTER\DEPOTSESFf 

Base: DDUC, CA 
OWE-'TIME NET 
----..(%)--- -- 
CONS'rRUCTIOY 
MILCN 
Faa Hwsiw 

oan 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1-Ti~ao Other 
Land 

TOTAL WE-TIME 

REWRlllNG NET - - - - -  CSK)----- 
FAM HCUSE OPS 
ogsr 
RW 
BOS 
Unique -rat 
Caretaker 
Civ Salary 

CHAC(WS 
MIL PEIRSOWNEL 

M i l  Sialary 
House A l l w  

OTHER 
Procurement 
Missicwr 
Misc Recur 
Uniqw! Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
0 
0 

462 
6,848 
4,634 

7 

812 
0 
0 

776 
0 

13,539 

Total - - - - -  
0 

-14,980 
0 
0 
0 

-22,089 
0 

-137 
-8 

0 
0 

-14,117 
0 

-51,332 

-37,793 

Beyond ------  
0 

-4,854 
0 
0 
0 

-6,476 
0 

-55 
-3 

0 
0 

-3,696 
0 

-15,w 

-15,084 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 7/18 
Data A. O f  17:03 12/3/1994, Report Created 17:bS 06/06/1995 

Depar,tment : DLA 
Option Package : DEPOTTO 
Scenario Ff Le : C:\COBRA95\1NTER\DBCRCWEPoTTZZCs(L 
Std Fctrr F / Le : C:\COBRA%\INTER\DEPOTS.SFF 

Base: ODRWC, 
OWE-T114E COSTS 
-----($K)----- 
CONSTG!UCTION 
UILCUll 
FPRI HI~eing 
Land Pwch 

081( 
C I V  SALARY 
Civ R I F r  
Civ Retire 

C I V  MOVING 
Per l D i r  
WV U l i l n  
Hanw Purch 
HHG 
Misc 
Housc? H u r t  
PPS 
RITA 

FRE I GliT 
Packing 
F r e i ~ h t  
Vehicles 
Driving 

Unenpl oyl~ent 
OTHER 
Program PLM 
Shutdlovl 
New Hires 
1-Tim Move 

MIL PERSONNEL 
MIL MOVING 
Per D i a  
POV Milea 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / W S E  
Envirorrnentat 
Info l@mege 
1-Tim Other 

TOTAL WE-TIME 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 8/18 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : O U  
Optiion Package : DEPOT12 
Scermrio F i  Le : C: \COBRA95\INTER\DBCRCWEPOTT2.CBR 
Std Fctrr F i  lr : C:\COBRA95\IYTER\DEP0TSSSFF 

Base: OORWC, CA 
RECURRINGCOSTS 
--.--($K)----- 

1 996 ----  
FAM HWSE OPS 0 
Ogll 
RPEM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Carcttaker 0 

MIL PERSONNEL 
O f f  Salary 0 
Enl Salary 0 
House Allow 0 

OTHER! 
Wiss;ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3 2 3 0 0 0 

OWE-TIME SAVES 
-----($K)----- 

CONSTRUCTlOW 
MILC~nl 
Fen  Iiousing 
om 

1-Tiam Move 
M I  L PERSONNEL 

M i l  Hoving 
OTHER 
Land Sale8 
Envi rormntal  
1-Tim Other 

TOTAL ONE-TIME 

Total - - ---  

RECURRINGSAVES 
-----($K)----- 
FAW HOWSE OPS 
08n 
RPUA 
BOS 
U n i q w  *rat 
Civ Snlary 
CHAMPIIS 

NIL PERSONNEL 
O f f  Salary 
Enl Sc~lary 
House Allow 

OTHER 
Procurenrnt 
Mission 
Hisc Recur 
Uniqw Other 

TOTAL REWR 

Total ----- 
0 

Beyond ------  
0 

TOTAL SAVINGS 0 0 23 24 24 24 



APPROPRIATIONS DETAIL REPORT (C48RA 6.08) - Page 9/18 
Datm A8 O f  17:03 12/23/1994, Report Created l7:45 06/06/1995 

Oepslrtnmt : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA%\lNTER\DBCRC\oEPOTTZ.COI 
Std Fctra FILe : C:\COBRA%\IYTER\DEmTs.sFF 

Base: DDRW, 
ONE-TIHE NET 
----.($K).---- 
CONS'IRUCTIOY 
nIL1:ow 
Fan Housing 
ow 
Civ Retir/RIf 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
I n fo  Manage 
1-Timw Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURlt I NG YET - - - - - (%)- - - -- 
F U I  HCKISE OPS 
om 

R P l U  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PEIRSONNEL 

M i l  Salary 
House ALLw 

OTHER 
Procu~-emant 
n iss ion 
Wisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRlATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/18 
Data As O f  17:03 12/23/1994. Report Created 17:45 06/06/1995 

Deprtment : DLA 
Opt ion Package : DEPOT12 
Scerario F i le  : C:\COBRA95\1MTER\DBCRCLDEPOTT2.CER 
Std Fctrr F i  Le : C:\COBRA95\IUTER\DEPOTSEEFF 

Base: DDJC, CA 
ONE-TIME COSTS 
-----($K)--.-. 
CONSrRUCTION 

M I  LI:w 
Fafn Houaing 
Lenci PurGh 

O&W 
C I V  SALARY 
Civ RlFs 
Civ Retire 

C I V  MOVING 
Per Dim 
POV Miles 
Hmw Purch 
HHG 
Misc 
House Hmt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemplo-t 
OTHER 
Program Plan 
Shutdoun 
Mew Hires 
1-Time Move 

MIL PERSONNEL 
MIL W13VIUG 
Per Oian 
POV nil- 
HHG 
nisc 

OTHER 
E l i l  PCS 

OTHER 
HAP / R K  
Envl rorrrwmt.1 
Info Manage 
1-Tim Other 

TOTAL ONE-TIWE 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/18 
Data As Of 17:03 12/23/1004, Report Created 17:45 06/06/1995 

D e p n r t m t  : DLA 
Opt ion Package : DEPOTTZ 
Scervrio F i l e  : C:\COBRA95\INTER\DBCRC\DEWTTZZCBU 
Std Fctrs F i l e  : C:\C0@RA95\INTER\DEPOTStSFF 

Base: ODJC, CA 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
O&W 
RP CWl 
BOS 
Unique Operat 
Civ Salary 
CHAlWS 
Caretaker 

MIL F'ERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ----- -  
0 

TOTAL COSTS 0 350 343 343 343 343 

OWE-TIME EAVES 
-----[')----- 

KlNSTRUCTIOll 
Nl  LUM 
Fw Hlousing 

w 
l-Tim Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r ~ ~ n e n t a l  
l-Tim Other 

TOTAL (ME-TIM 

Total ----- 

REWRRI!NGSAVES 
-----(W)----- 
FAH HOMSE OPS 
0864 
RPUA 
BOS 
Uniquc Operat 
Civ Salary 
CHAMPUS 

MIL PERSOWNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SA.VINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT [COBRA ~5.08) - Page 12/18 
Data As of 17:03 12/23/1994, Report Created 17:45 06/06/1995 

Depbrtment : DLA 
Option Package : DEPOTT2 
Scsrrerio F i  Le : C:\COBRA95\1NTER\DBCRC\DEPOTTZ.CER 
Std Fctrr F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME YET 
-----($K)----. 

WNSTRUCTIOll 
MILCON 
Fam Housing 

O&W 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  k v i n g  

OTHEfiI 
HAP / RSE 
Envi rownental 
Info1 Menage 
1-Time Other 
Landl 

TOTAL ONE-TIME 

REWRRING NET 
-----(&)---.- 

F M  Ho(ISE 09s 
orw 
RPFU 
BOS 
Unicym *rat 
Caretaker 
Civ Salary 

CHAllPLlS 
MIL PERSO)INEL 

M i l  S:aLary 
House Allow 

OTHER 
Procurement 
Mission 
Misc ,Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 350 343 343 343 343 

Beyond - - - - - - 
0 



APPROPRIATIOWS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 13/18 
Data A. O f  17:03 12/23/1994, Report Created l7:45 06/06/1995 

Deplrtrnent : DLA 
Option Package : DEPOTTZ 
Scerurrio F i  Le : C:\COBRA%\~NTER\DBCRC\OEP~TT~.COI 
Std Fctrr F i l e  : C:\COBRMS\INTERWEPOTf.SFF 

Base: DORU, CA 
OWE-TICK COSTS 
-----($K)--.-- 
COWSTRUCTICN 
MILlCa 
Fain Hweing 
L s n i  Purch 
om 

C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  HOVING 
Per. Diem 
WV' M i  lm 
Haruc Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE I l3HT 
Packing 
Freight 
Vehlicles 
Driving 

UneIrqL oyment 
OTHER! 
Profilram Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL UOVlNG 
Per IDim 
POV l r i le r  
HHG 
l l isc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rcvrnental 
Info Manage 
1-Tim Other 

TOTAL ME-TIME 



APPROPRIATIONS OETAl L REPORT (COBRA ~5.08) - Page 14/18 
Data As Of 17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Option Package : DEPOT12 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEPOTT2.CBR 
Std Fct r r  F i l e  : C:\COWA95\1YTER\DEPOTS.SFF 

Base: DDRU, CA 
RECURRINGCOSTS 
-----(U()----- 

FAH HOUSE OPE 
OgW 
RPM4 
BOS 
Unique Operat 
Civ Salary 
CHAHWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER: 
Hiss.ion 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
21 
0 

21 

21 TOTAL COSTS 0 0 21 21 21 21 

ONE-TIME SAVES 
-----($K)-----  
CoNsTnucTxoti 
HI LCtW 
F a n  llwsing 

o&W 
1-TInm Hove 

MIL PERSONNEL 
N i l  rloving 

OTHER 
Land Sales 
Envirormental 
1 -T im Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -(!$K) ----- 
FAN HUJSE WS 
08W 
RPlU 
BOS 
Uniquct Operat 
Civ Salary 
CtMnPlIS 

NIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Lou 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/18 
Data A. Of 17:03 12/23/1994, Report Created 17:45 06/06/1995 

Depal-tmnt : DLA 
Opt inn Packam : DEPOTTZ 
scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTT2.CBU 
Std I tc t r r  F i l e  : C:\COBRA~S\IYTER\DEPOTS.SFF 

Base: DDRU, CA 
WE-TIME NET 
-----($K).---- 
CONSTRUCTI(m 
MILCON 
Fan Housing 
o&n 
Civ Retir/RIF 
Civ llloving 
Other 

MIL PERSONNEL 
M i l  Woving 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
84 
0 

86 

RECURR: I NG NET --- - -  (SK)----- 
FAN HOUSE OPS 
o&n 
RP WA 
BOS 
Unique Operat 
Caret,aker 
Civ Salary 

CHAMPUS 
MIL PERSWNEL 

N i l  Srlery 
House A1 low 

OTHER 
Procurement 
Missicm 
M i  sc Recur 
Uniqw! Other 

TOTAL R.EWR 

TOTAL NET COST 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

21 
0 

21 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As O f  17:03 12/23/1994, Report Created 17:CS 06/06/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTT~.C~R 
Std Fctrs F i le  : C:\COBRA95\INTERUlEPOTS.SFF 

Base: XOEPOT 
WE-7 IME COSTS 
----..(U<)-.--- 

19% ---- 1997 - - - -  low ---- 
WNSTRUCTIOY 
MILCON 0 0 0 
Fam Housing 0 0 0 
Lancl Pwch 0 0 0 

OBn 
C I V  SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

C I V  MOVING 
Per D i m  0 0 0 
POV ni Lea 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Il i SIC 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I TI\ 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

Une~11 o m t  0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdour 0 0 0 
New H i r e 8  0 0 0 
1-Tim Move 0 0 0 

MIL PElRSONNEL 
MIL WVING 
Per Uiam 0 0 0 
mv Mi1.r 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
ELin PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rcwunental 0 0 0 
Info Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL OWE-TIME 0 0 0 

Total ----- 



APPROPRIATIOWS DETAIL REPORT (COBRA 6.08) - Page 17/18 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Oepa~rttnent : OLA 
Option Package : OEPOTTP 
Sceruario F i  l e  : C:\WBRA%\INTER\DBCRC\DEPOTT2.CBR 
Std I:ctrs F i le  : C:\COBRA95\IYTER\DEWTSESFF 

Base:: XDEPOT 
RECUC!R INGWSTS - - - - .. (S) - - - - - 
FAU W S E  ws 
os,n 

R P M  
BOS 
Unique Operrt 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
HOUSI~ A1 Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

TOTAL COSTS 0 0 1,3455 1,398 1,365 1,365 

ONE-TIME SAVES ----- (SKI----- 
C0NSTR:UCT I OW 
MILCON 
Fm Housing 

olW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r~wmental 
1-Tim Other 

TOTAL WE-TIM 

REWRR :INGSAVES ----- ( tK ) - - - - -  
FW H(XISE WS 
om 
RPMA 
BOS 
Uniqrwr Operat 
Civ Salary 
C W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL R E W R  

TOTAL SI~VINGS 0 0 0 0 0 0 

Total 
-*--a 

0 

5,493 

Total - - ---  

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 



APPROQRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Oepartaant : OLA 
Option Packaga : OEWTTZ 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTT2.CBR 
Std F c t n  F i le  : C:\COBRA%\INTERWEWTS.SFF 

Base: XDEWT 
wE-'rIME NET ----. (#)----- 

CONS'rRUCT ION 
MILCON 
Fen Housing 
om 
Civ Retir/RIF 
Civ Moving 
Othar 

MIL F'ERSONNEL 
M i l  Movine 

OTHER 
HAP / RSE 
Envi rotmental 
Info Wanage 
1-Time Other 
Land 

TOTAL ONE-TIWE 

RECURRING NET 
-----(%)----- 
FAW HOUSE OPS 
om 
RPMA 
BOS 
Uniqw Operrt 
Caretaker 
Civ Sialary 

CHAMPLIS 
MIL PERSONNEL 
n i l  Salary 
House! A1 low 

OTHER 
Procu~remmt 
Mission 
nisc Recur 
Unique Other 

TOTAL REWR 

TOTAL NET COST 0 0 1,365 1,398 1,365 1,365 

Total ----- 

Total - - ---  
0 

Beyond ------ 
0 



PERSOWNEL, SF, RPIIA, AND 00S DELTAS (COBRA ~5.081 
Data As O f  17:U 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Opt ilM Package : DEWTT2 
Scenario F i  18 : C:\COBRA%\INTER\DBCRC\DEPOTT2.CBR 
Std lsctrr F i le  : C:\COBRA%\INTER\DEWTS.SFF 

Base ---- 
DDMC 
DDRUllC 
DO JC 
DDRU 
XDEPQQ 

Base ---- 
DDMC 
O D R W  
DD JC 
ODRY 
XDEPOil 

Perromel 
Change =hwe ------ ------- 

-427 -1oOX 
-1 -lm 
45 3% 

1 OX 
179 26% 

RPMABOS(S) 
Base Change %Change Chg/Per ---- ------ - ------  ------- 
DDHC -4,854,000 -69% 11,368 
DDRUIC: -2,000 -8X 2,000 
DDJC 0 OX 0 
DDRY 1 0 OX 0 
XDEPOT 0 OX 0 

80s(S) 
Change %Change Chg/Per ------  - - - - * - -  ------- 

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 0% 0 



R P W B O S  CHANGE REPORT (COBRA 6.08) 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Opt i'm Package : DEPOT12 
Scenario F i l e  : C:\COBRA%\1NTERWBCRC\oEPOTTZ.Cil@ 
Std Fctrs F i l e  : C:\COBRA95\INTERWEWTSESFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond ----..--------. ---- - - - -  ---- ---. .--- *--- ----- ------ 
R P M  Change 0 -728 -1,468 -3,078 -4,856 -4,856 -14,986 -4,856 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - - * - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL. CHANGES 0 -728 -1,468 -3,078 -4,856 -4,856 -14,986 -4,856 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Opticm Package : DEPOTTZ 
Scenario F i  Le : C:\COBRA%\INTERWBCRC\DEWTT2.COI 
Std F'ctrs F i le  : C:\COBRA95\1NTERWEPOTS.SFF 

INPUT SCREEN OWE - GENERAL SCENARIO INFWTIOII 

Model Year On : FY 19% 

llodel does Time-Phasing of Construction/Shutdour: Yes 

Base Near --------- 
DDUC, CA 
DDRWC, CA 
DDJC, CA 
DDRU, CA 
XDEPOT 

Strategy: ..-..--.. 
Close8 i n  FY 1999 
Closes in FY 1908 
Real ignment 
Realignment 
Real i g m t  

Close HcCLeLlan. Hove associated m i n t m e  stocks md workload to  
Base X (62%). Hove 20% (comnon fast mving stock) t o  DDJC (San Joaquin). 
Hove remaining stock to  Base X (18%). One b i l l e t  assigned t o  region 
moved to  DDRU. Movement of stock assum inventory reduction has been 
taken; 40% mves. McClellan i s  disestabliohcd. 

INPUT SCREEN TUO - DlSTANCE T ABLE 

From base: .--------- 
DDMC, CA 
DDMC, U 
D D R W ,  U 

To b e :  - - - - - - - - 
DDJC, CA 
XDEWT 
DDRY, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDW, CA t o  DDJC, CA 

1996 ----  
Officer Posit ion~: 0 
Enlistled Positions: 0 
Civi l ian Positions: 0 
Student Positions: 0 
Hissn IEqpt (tons): 0 
Suppt Eqpt (tons): 0 
Militel-y Light Vehicles: 0 
Heavy/SpeciaL V l i c l r :  0 

Transfers from DDHC, CA to  XDEPOT 

Officer. Positions: 
Enlisted Posi tions: 
Civi Lian Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
67 mi 

800 d 
47 m i  



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data k O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : D U  
Option Package : DEPOT12 
Scenario F i l e  : C:\COBRA%\INTERV)BCRC\DEPOTT2.~ 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTSpSFF 

INWf SCREEN THREE - IIOVEMENT TAULE 

19% 1007 ---- ---- 
Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civi l ian Positions: 0 0 
Student Positions: 0 0 
Missn~ Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  l i t a r y  Light Vehiclw: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FWR - STATIC BASE lYFORWATIOY 

Total Officer Eaployccts: 
Total Enlisted Enployeeu: 
Total Student Enployem: 
Total C iv i l ian Enployeea: 
M i l  Ftmilies Living On Base: 
C i ~ i l i i ~ ~  Not U i l l i ng  To Move: 
0fficr:r Housing Units Avail: 
Enlist:ed Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Total Uff icer Enployees: 
Total Entisted Eaploym: 
Total !Student Eaployen: 
Total Civi l i an  Enploysar: 
N i l  Families Living On Base: 
Civilicms Not Ui l l i n g  To Move: 
Officer Housing Units Avail: 
En1 i s t t d  Housing Uni t s  Avai 1: 
Total Blase Foci L i tieo(KSF): 
Officer VHA <$/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Hi Le): 

Total Officer Employees: 
Total Enlisted Enploy-: 
Total Student Employees: 
Total CSvi l i an  Employees: 
M i l  Fam'ilies Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci l i ties(KSF): 
Officer VHA ($/Month): 
En1 istecl VHA (Smonth): 
Per Diem Rate (SIDay): 
Freight Cost ($/Ton/Wi 1.1: 

RPlU Yon-Payroll (WYear): 
Colnaunications (%/Year): 
BOS Non-Payroll (WYear): 
DOE Payroll (%/Year): 
Fami l y  Housing ( W e a r ) :  
Area Cost Factor: 
CHAI(WS In-Pat ($/Visit): 
CWUS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty Cork :  

H-r Assistance Progru: 
U n i w  Act iv i ty Information: 

RPMA Won-Payrol l (%/Year): 
Caaaurication (%/Year): 
BOS Won-Payrol l (WYear): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shift to  Medicare: 
Act iv i ty Code: 

HoR#owntr Assistance Progrm: 
Unique Act iv i ty Information: 

RPllA Won-Payroll (WYear): 
Coawunicat ions <W/Y ear : 
WS Non-Payrol 1 (%/Year): 
WS Payroll (%/Year): 
Fmi  Ly Housing (%/Year): 
Area Cost Factor: 
CWWS In-Pat (S/Visi t): 
CHAFlWS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Coda: 

NoRaowwr Assistance Progrm: 
Uniw Activ i ty Infonution: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : D U  
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA95\INTERWBCRC\DEWTT2,CBR 
Std Fctrs F i  1. : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FWR - STATIC BASE INFORWAT1013 

Name: DDRU, CA 

Total Officer Enployem: 4 
Total Enlisted Employees: 0 
Total Student Enployees: 0 
Total Civi 1 Ian Enployees: 800 
M i l  F ~ m i l i n  Living On Base: 33.0% 
Civil, i .nr Not U i l l i ng  To Wove: 6.0% 
Officcar Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Faci litico(KSF): 590 
O f f  ictir VHA ($/Month): 317 
En1 is1:ed VHA ($month): 0 
Per Di'em Rate ($/Day): 86 
Freight Cost tS/Ton/Mi 1.1: 0.07 

Name: XDEPOT 

Total Officer Eaployees: 
Total En1 isted Employees: 
Total Student Enployees: 
Total C iv i l ian Enploymas: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPllA Yon-Payroll (%/Year): 
Co~nrnications (U(/Year): 
BOS Non-Payroll (UVYear): 
BOS Payroll (%/Year): 
Fsaily Housing (WYear): 
Area C o r t  Factor: 
C W S  In-Pat ( / V i s i  t): 
CHAllWS Out-Pat ($/Visit): 
C W S  Shif t  t o  Medicare: 
Act iv i ty Coda: 

H-r Assistance Program: 
U n i w  Act iv i ty Informtion: 

RPlU Yon-Payroll (%/Year): 
Communications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS !Shift to  Medicare: 
Act iv i ty Code: 

INPUT !SCREEN FIVE - DYNAMIC BASE INFORlUTIW 

HoPProvwrr Assistance Program: 
Unique Act iv i ty Infonotion: 

1-Time Unique Cost (%I: 
1-Tim Unique Save (%): 
1-Tim Moving Cost (SIC): 
1-Time Moving Save (SK): 
Env Yon-WilCon ReqdtSK): 
Activ Mission Cost (&): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(&): 
Land (*Buy/-Sales) (%I: 
Construlction Schedule(%): 
Shutdoun Schedule (X): 
M i  LCon Cost Avoidnc(%): 
Fan  Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Foci 1 ShutDown(KSF): 

1007 1001) 1999 2000 ---- ---- ---- ---- 
258 259 259 0 

0 0 0 0 
41 41 4 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

832 2,197 3,696 3,696 
0 0 0 0 
OX OX ox OX 
OX ox OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Houring ShutDour: 



IWWT DATA REWRT (COBRA ~5.08) - Page 4 
Data As O f  17:03 12/23/1994, Report Crutod 17:45 06/06/1995 

Department : DLA 
Option Packag. : DEPOT12 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRCU)EPOTT2.COI 
Std Fctrs F i le  : C:\~%\IYTER\DEPoTS.SFF 

INPIJT SCREEN FIVE - DYNAMIC 

1-Tiim Unique Cost (SK): 
1-Tim Unique Save (SK): 
1-Time Moving Cost (So: 
1-Tim Moving Save (SK): 
Env Yon-Mi LCon Reqd(SIC): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutldown Schedule (X): 
M i  1C1m Cost Avoidnc(SK1: 
Fam Mousing Avoidnc(SK): 
Proc\Jrement Avoibr(SK): 
CHAMPUS In-Patiento/Yr: 
CHAEU'US Out-Patients/Yr: 
Faci I. ShutDm(KSF): 

Y m :  DDJC, CA 

1-Time Unique Cost ($lo: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
Activ Mission Cost (SIC): 
Activ Mission Save OK): 
Mist 12ecurring Cost(SK): 
Misc Recurring Save(%): 
Land {+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdcam Schedule ( X ) :  
HiLCon Cost Avoidnc(%): 
Fam Housing Avoidnc(SK): 
Procur-ement Avoidnc(SK) : 
CHAMPLIS In-Pat i ents/Y r: 
CHMPWS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: DDRU, CA 

1-Tim Unique Cost (SK): 
1-Time Unique Save ($lo: 
I -~ im Moving c a t  ( ~ 0 :  
1-Tim Moving Save (SKI: 
Env Won-Mi \Con ReqdCUO: 
Activ l l ission Coat ($lo: 
Activ llission Save (SKI: 
Misc Rtxurring Cost(%): 
Misc Rt!curring Save(#): 
Land (+Buy/-Sales) (SKI: 
Constriction Schedule(X): 
Shutdom Schedule ( X ) :  
MilCon Cost Avoidnc(SIC): 
Ferp H o ~ i n g  Avoidnc(SK1: 
Procurement Avoick(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOm(KSF): 

BASE INF 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 22 22 22 
0 0 0 0 
OX OX OX OX 
OX OX ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Woueing EhutDown: 

1997 1998 1999 2000 -- - - ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

343 343 343 343 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing Shutom: 

1997 1998 1999 2000 ---- ---- -*--  e m - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 21 21 21 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 '  0 0 0 

Perc F v i  l y  Housing ShutDobn: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : DLA 
Opticwr Package : DEPOT12 
Sicens r i o  F i l; : C:\COBRA%\INTER\DBCRC\DEPOTT2.COI 
Std Fctrs F i l e  : C:\COBRA95\INTERWEWTSESFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFWTI( I I I  

N~caa: XDEPOT 
1996 1997 1998 1999 2000 ---- -.-- ---- ..--- ---- 

1-Time Unique Coot (SKI: 0 0 0 0 0 
1-Time Unique Save (Sit): 0 0 0 0 0 
1-Time Moving C o o t  (Sit): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env N ~ r n - M i  lCon Reqd(SK): 0 0 0 0 0 
Activ Mission Coot (a): 0 0 0 0 0 
Act iv Mission Save (SKI: 0 0 0 0 0 
Misc Itecurring CostCSK): 0 0 1,365 1,365 1,365 
Misc Recurring SavettK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Constl-uction Schedule(%): OX OX OX OX OX 
Shutdoun Schcdule ( X ) :  OX OX OX OX OX 
M i  LCon Cost AvoidnctSK): 0 0 0 0 0 
F a  Hcwing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr : 0 0 0 0 0 
CHAMWlS Out-Pat ients/Yr: 0 0 0 0 0 
Fsci 1 ShutDoun(KSF): 0 Perc F u i  l y  Housing ShutDowr: 

INPUT SCREEN SIX - USE PERSOWUEL IUFWTIOY 

Noaw: DDMC, CA 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Fo~rce Strut  Chsnq.: 
O f f  Scenario Change: 
Enl Scenario Change: 
Civ Scenerio Change: 
Off Chnnge(No Sal Save): 
Enl ChimgeCNo SaL Save): 
Civ Chenge(No Sal Save): 
Caretakers - M i l  i tary: 
Caretakers - C iv i  l ion: 

STANDARD FACTORS SCREEN OWE - - PERSONNEL 

Percent Off icers Marr id :  90.33% 
Percent En1 is tod Married: 74.07% 
Enlisted Housing M i  [Con: 0.00% 
Officer Salary(S/Year): 56,869.06 
Off BAQ with Dependents(S): 9,089.76 
Enlisted Salsry(S/Year): 28,664.00 
Enl BAQ with Dependents(S): 6,754.32 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  lity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 32,060.00 
Civi L ia8n Turnover Rate: 15.00% 
Civi Lion Early Reti r e  Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C i v i l i m ~  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone P CO) 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCP Coats (S): 28,800.00 
C iv i l i an  New Hire Coot($): 534.41 
Nat M e d i a n  Home Price($): 116,600.00 
Home Sale Reimburse Rate: 10.00% 
WPX Home Sale Reinburs($): 22,385.00 
Home Purch Reinkrrse Rate: 5.00% 
Ikx Home Purch ReinkrrsCS): 11,191.00 
C iv i l i an  Holaeowning Rate: 64.00% 
HAP Hone Value Reilmurse Rate: 22.90% 
HAP HonwKHnar Receiving Rate: 5.00% 
RSE H o u  VaLw R e i h r s e  Rate: 19.00% 
USE llauouwr Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  17:03 12/23/1994, Report Created 17:45 06/06/1995 

Department : D U  
Option Package : DEPOT12 
Scenario F i  l e  : C:\COBRA%\IYTERWBCRC\OEPOTT2.CBR 
Std Fctra F i l e  : C:\COBRA95\INTER\DEWTS.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Coat Index: 0.93 
BOE Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrpin(SF/Care): 162.00 
M o t h l ~ l l  Cost ($/SF): 1.25 
Avg Uachelor Qrurrters(SF): 500.00 
Avg Fami Ly Quarters(SF): 2,040.00 
APPDE:T.RPT In f la t ion Rates: 
1996: 0.00% 1007: 3.00% 1998: 3.00% 

Rehab vs. Yeu MiLCon Cost: 59.00X 
Info lkrugeawnt Accourt: 3.20% 
M i  [Con Design Rate: 10.50% 
M i  lCon SlOH Rate: 6.00% 
Milcon Contingency Plan Rate: 5.00% 
nilcon Site Preparation Rate: 15.20% 
Discount Rate for  NPV.RPT/ROI : 2.75% 
In f  la t ion Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRAUSWRTATIOY 

Material/Assigned Person(Lb): 0 
HHG Per O f f  F m i l y  (Lb): 14,500.00 
HHG Per En1 Fwi l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTrensport(S/PessMile): 0.20 
Misc kxp ($/Direct Enploy): 700.00 

Equip Pack & Crate<S/Ton): 284.00 
M i l  L i* t  Vehicle(S/Mile): 0.00 
Heavy/Spec Vehicle(S/Mile): 0.00 
POV Reinkrrseamt(S/Mi 1.): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
the-Tine O f f  PCS Cwt(S): 6,656.63 
One-Tim En1 PCS Coot($): 4,620.02 

STANDIUU) FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOII 

Category - - - - - .. - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrative 
School Bui Ldings 
Maintenance Shop 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i a r  
Recrea,tion Fec i l i t ia r  
Conmnlcations Facil 
Shipyard Maintenance 
RDT P E Faci l i t ies  

Storage 
Ammitian Storage 
Medical Fac i l i t ies  
Envirorraental 

U -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroonJTraining 
Cafeteria 
Child Devel Center 
C w e r t  Yhse t o  &hi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 0 
Optional Category R 

U - - S/W ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
< ) 0 
( 1 0 



COBRA REALIGNMENT S U W U Y  (COBRA 6.08) - Page 1/2 
Data As O f  13:13 06/05/1995, Report Created 12:47 06/12/1995 

Depeirtrnent : A i r  Force 
Opt ion Package : McClel lan Focused 2 
Scerulri o F i l e  : C:\COBRA95\CROSS\DBCRCWCCL-002.CM 
Std Irctrs F i le  : C:\COBRA95\CROSS\REVLVL\PEWT.SFF 

Starting Year : 1996 
Final, Year : 1999 
R O I  Year : 2001 (2 Years) 

NPV i n  2015(SK):-1,742,943 
1-Tine Cost(SI0: 436,022 

Net C.osts (SIC) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 64,132 11,122 11,122 11,122 0 0 
Person -9,005 -39,366 -73,541 -108,250 -135,546 -135,546 
Overhd 2,554 5,584 -2,532 -10,278 -26,679 -26,679 
Moving 54,493 64,634 56,196 57,943 0 0 
Missio 0 0 0 0 0 0 
Other 7,603 8,478 7,747 27,971 0 0 

Total - - ---  
97,497 

-501,253 
-58,029 
233,266 

0 
51,800 

Beyond ------ 
0 

-135,546 
-26,679 

0 
0 
0 

TOTAL 119,778 - 176,720 

Total ----- 1996 ----  
POSITIIONS ELIMINATED 

Off 15 
En1 192 
Civ 466 
TOT 673 

POSITIONS REALIGNED 
O f f  75 
En1 141 
stu 0 
Civ 1,583 
TOT 1,799 

--------  
C M I S S I O N  MODIFIED COBRA. McCLellan AFB closes. AFRES HP 4th AF to  March AFB. 
SH-ALC uorkload transferred t o  00-ALC (70x1, OC-ALC (25%), and 
UR-ALC (5%). T m t s  with specified gaining locations moved t o  their  
respective sites. Remaining tenants and base population moved to  
Base X,. Includes $20.07314 one-time charge to  ahutdovl neutron radio- 
graphy f a c i l i t y  end S300K recurring cost for  storing contaminated 
materisls. U.S. Coast Guard t o  Moffett. Assunes phaseout of F/EF-111 work 
load. Used updated mnpouer baseline from AF/PEP (62 feuer eliminations). 



COBRA REALIGNMENT S U M M Y  (COBRA ~5.08) - Page 2/2 
Data As Of 13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : Air Force 
Opticn Package : IlcCLel Lon Focused 2 
S c m ~ r i o  F i l e  : C:\COBRA%\CROSSWBCRCWCCL-002.CBR 
Std f'ctrr F i  l e  : C:\COBRA%\CROSS\REVLVLWEPoT.SFF 

Costs (SKI Constant Dollars 
1996 ---- 1997 - - - -  

Mi lCon 64,132 11,122 
Person 7,866 14,274 
Overhd 3,258 11,101 
Moving 54,832 66,276 
Missio 0 0 
Other 7,603 8,478 

TOTAL 137,692 111,251 101,649 126,724 15,547 15,547 

Savings (SIC) Constant 
1 996 ---- 

Mi Icon 0 
Person 16,871 
Overhd 704 
Movin(1 339 
Missio 0 
Other 0 

TOTAL 17,914 60,799 102,658 148,216 1?7,772 177,772 

Total - - - - -  
97,497 
67,818 
55,294 
236,003 

0 
51,800 

Total - - - - -  
0 

569,072 
113,323 
2,7345 

0 
0 

Beyond - - - - - -  



McCLELLAN AIR FORCE BASE 
TENANT RELOCATION/ELIMINATlON DATA 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATIONS (MIL OR CIV) ARE LISTED 
-BOS FACTOR OF 9% WAS APPLIED TO REALIGNING PERSONNEL 
-BOS WAS NOT APPLIED TO USCG OR FAA 



McClellan ALC personnel (FY97) 



INWT DATA REWRT (COBRA 6.08) 
Data As O f  13:13 06/05/1995, Report Created 1247 06/12/1995 

Department : A i r  Force -, 
OptionPackagr:IlcCLellanFccused2 3 s 7  r; 

1 .  

Scenario F i  l a  : C:\COBRA~~\CROSS\DBCRCWCCL-00i.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INW'I SCREEN OWE - GENERAL SCENARIO lNFORllATIOY 

Modell Year One : FY 1996 

Modell does Tim-Phasing of Construct ion/Shutdown: Yo 

Base Name ----..---- 
HILL,, UT 
KELLY, TX 
MCCLEILLAN, CA 
ROBINS, GA 
TINKER, OK 
MARCHI, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
MOFFETT, CA 

Strategy: -.-----.. 
Real ignawnt 
Real i g m t  
Deactivates i n  FV 1999 
Real igrmont 
Rea 1 i g m n t  
Real i g m t  
Real igrment 
Real igrment 
Real i g m n t  
Real igtnnent 

Surmery: - - - - - - - - 
COMISSION WOOIFIED COBRA. McCLellan AFB closes. AFRES HQ 4th AF to  March AFB. 
SM-ALC workload transferred t o  00-ALC (70x1, OC-ALC (25%). and 
UR-ALC (5%). Tenants with specified gaining Locations moved to  their  
respective sites. Remaining tenants and base population moved t o  
Base :I. Includes S2O.OTUI one-time charge to  shutdown neutron radio- 
graphy f a c i l i t y  and S300K recurring cost for  storing contaminated 
materials. U.S. Coast Guard to  Moffett. Assunes phaseout of F/EF-111 work 
load. Used qxlated manpower baseline from AF/PEP (62 fewer eliminations). 

INWT SCREEN TUO - DISTANCE TABLE 

From Elase: -----..---- 
HILL, UT 
KELLY, TX 
MCCLEL,LAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
UCCLELLAN, CA 

INPUT SCREEN THREE - 

To Base: -------- 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
UOFFETT, CA 

MOVEMENT TABLE 

Distance: - - - - - - - - - 
671 m i  

1,733 m i  
2,570 m i  
1,641 m i  

402 m i  
1,000 m i  
1,583 mi  

54 m i  
80 m i  

Transfers from MCCLELLAN, CA to  HILL, UT 

1996 1997 1998 1999 2000 2001 ----  ---- ---- - - - *  - - - -  - - - *  

Officer Positions: 53 54 54 57 0 0 
E n l i s t d  Positions: 99 108. 116 0 0 
Civi l i rm Positions: l,M8- 4,147 l,19d 0 0 
Student Posit i ons: 1 C$<> ; /:3! ; 1 ;33 ; 0 Missn ~ q p t  (tons): i i ?Y ,O _ * /~?y :  
suppt liqpt (tons): 0 0 0 0 0 - .  0 
Mi l i tary  Light Vehicles: 60 61 60 61 0 0 
Heavy/!ipeci a 1 Vehicles : 93 93 93 94 0 0 



INWT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : A i r  Force 
Option Package : McCLel Len Focused 2 
Scenario F i  1. : C:\COBRA%\CROSS\DBCRCWL-OO2.CBR 
Std Fctrs F i l e  : C:\C08RA95\CR0SS\REVLVL\pEWTfSFF 

INPUT SCREEN THREE - MOVEMNT TABLE 

Transfers from MCCLELLAN, CA t o  ROBINS, GA -. . . 

1996 
* - - -  

Off ic~er Positions: 3 
Enlisted Positions: 7 
Civ i  l i e n  Positions: .- 79 - 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i  l i t rary Light Vehicles: 4 
Heavy,fSpeciaL Vehicles: 7 

TranslFers from MCCLELLAN, U t o  TINKER, OK .- 
1996 1997 1998 1999 2000 2001 ---- - - - -  - - - -  - - - -  - - - -  - - - -  

Off icer  Positions: 19 20 20 19 0 0 
En1isl:ed Positions: 35 38 38 43 0 0 
C iv i l i an  Positions: -3Pa3:, 7 q e c  ?:,+$, 425?)'1 0 0 
Student Positions: 0 0 0 

f[ ,: 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  t i  te~ry L ight  Vehicles: 22 22 21 22 0 0 
Heavy/Special Vehicles: 33 33 33 34 0 0 

Transfers from MCCLELLAN, CA t o  MARCH, U 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transf(ers f rom MCCLELLAN, CA t o  BASE X 

1996 1997 
-*--  ---- 

O f f  icelr Positions: 0 0 
En l i s t t d  Positions: 0 23 
Civ i l i an  Positions: 0 34 
S t u d e n t  Positions: 0 0 
Missn liqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  l i t e l - y  L ight  Vehicles: 0 0 
Heavy/!ipeci a1 Vehi c les: 0 0 



INWT DATA REPORT (COBRA vS.08) - Page 3 
Data A. O f  13:13 06/05/1995, Report C r u t d  12:47 06/12/1995 

Department : A i r  Force 
Opt ion Package : McCLel lan Focused 2 
Scenario F i  l e  : C:\COBRA9S\CROSS\DBCRCWCL-002.CM 
Std Fctrs F i  l o  : C:\COBRA95\CROSS\REVLVL\DEWT.SFF 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers f rm MCCLELLAN, CA t o  OFFUTT, NB 

Officer Positions: 
Enlisted Positions: 
Civillien Positions: 
Studtmt Positions: 
Missrr Eqpt (tons): 
Suppt: Eqpt (tons) : 
Mi l i tary  Light Vehicles: 
Heav]f/Special Vehicles: 

Trensifers from UCCLELLAN, U t o  TRAVIS, CA 

1996 ----  
0ffic:er Positions: 0 
Enlisted Positions: 0 
Civi l ian Positions: 0 
Student Posi t iom: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mil i tary  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from MCCLELLAN, CA to  WOFFETT, U 

1996 1997 1998 1999 2000 ---- ---- ---- - - - -  - - - -  
Officer Positions: 0 26 0 0 0 
En1isl:ed Positions: 0 166 0 0 0 
Civi 11ian Positions: 0 0 0 0 0 
Studerrt Positions: 0 0 -9 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  L i  t r r y  Light Vdicles: 0 0 0 0 0 
Heavyl'Spec i a 1 Veh i c 10s: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Enployees: 
Total En1 isted Enployees: 
Total Student Employees: 
Total Civi Lien Enployees: 
M i l  Fenailico Living On Base: 
C i ~ i l i ~ a n s  Not Mi l l ing To Move: 
O f f  icelr Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fecilities(KSF): 
Off icel- VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coot (S/Ton/Wi le): 

RPMA Nm-Peyrol 1 (%/Year): 
Canan ica t iw  (U</Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami l y  Housing (WYear): 
Area Coot Factor: 
CWWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAWWS Shif t  to  Medicare: 
Act iv i ty Cob: 

HcnwovKr Assistance Program: 
Uniqw Act iv i ty Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : A i r  Force 
Option Package : Mcclellen Focused 2 
Scenario F i  Le : C:\COBRA95\CROSS\DBCRCVICCL-OOZ.CBR 
Std Fctrs F i  l e  : C:\COBRA95\CROSS\REVLVLVEPOT.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATIOY 

Name: KELLY, TX 

Total Off icer Enploynr: 843 
Total Enlisted Employees: 4,166 
Totall Student Enployees: 0 
Totall Civ i  l ien Employees: 14,095 
M i l  I:amilies Liv ing On Base: 14.0% 
CiviI.iatas Not M i l l i n g  To Move: 6.0% 
Officer Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci Lities(KSF): 16,316 
Off icer VHA ($/Month): 106 
Enlisited VHA (S/Month): 80 
Per Dliem Rate ($/Day): 97 
Freight Coot (S/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  l i e n  Enployees: 
M i  l Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
En1 islted VHA (S/Month): 
Per Diiem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: ROBINS, GA 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civi l i e n  Employees: 
M i l  Fami l i e s  Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Di~m Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Narne: TINKER, OK 

Total Off icer Enployees: 1,661 
Total Enlisted Employees: 6,944 
Total Student Enployees: 0 
Total Civ i  1 ian Employees: 13,138 
M i l  Fanlilies Liv ing On Base: 7.5% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Officer* Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total abase Faci l i ties(KSF): 24,607 
Off icer VHA (S/Month): 16 
Enlisted VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Freight Cost (S/Ton/Mi le): 0.07 

RPMA Yon-Payroll (%/Year): 
Coaarn i ca t i o~  (%/Year): 
BW Won-Payrol l (%/Year): 
6OS Payroll  (WYeer): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat (SIVisit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Progrm: 
Unique Ac t i v i t y  Information: 

RPW Yon-Payroll (WYear): 
C a m r n i  cat i ons (%/Year) : 
BOS Non-Payroll (%/Year): 
BOS Payroll  (%/Year): 
Fami l y  Howing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat (WVisit):  
C W U S  Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

HaRleovlar Assistance Program: 
Uniqw Ac t i v i t y  Information: 

RPMA Yon-Payroll (%/Year): 
Caamnicationc (SKIYear): 
BOS Yon-Payroll (%/Year): 
BOS Payrol L (WYear): 
Family Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat (S/Visit): 
CHAMWS Out-Pat (S/Visit): 
CHWUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Holaeouner Assistance Program: 
llniqw Ac t i v i t y  Information: 

RPW Yon-Payroll (%/Year): 
Ccrmrnications (%/Year): 
BOS Non-Payroll (%/Year): 
80s Payroll (WYear): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Cod.: 

Hornaowrwr A s s i s t m e  Program: 
Unique Act iv i ty  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : Air  Force 
Option Package : RcCLellan Focused 2 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\nCCL-OO2.CBR 
Std Fctrs F i Le : C: \COBRA95\CROSS\REVLVLU)EPOT .SFF 

INPIJT SCREEN FOUR - STATIC BASE INFORMATION 

Tote1 Off icer Enployees: 
Totill Enlisted Employees: 
Tot611 Student Eaployees: 
Tote11 Civi l ien Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i n g  To Wove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci LitiesCKSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/ni 1.): 

Name: BASE X 

Totall Off icer Employees: 
Total. En1 isted Employees: 
Total. Student Employees: 
Total. Civ i  Lion Enployees: 
M i l  f:amilies Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
0ff ic:er Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: OFFUTT, NU 

Total Off icer Enployees: 
Total En1 is ted Enployees: 
Total Student Eaployees: 
Total Civi Lien Euployees: 
M i l  Ftunilies Liv ing On Base: 
Civili ians Not U i l l i n g  To Move: 
Officc!r Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: TRAVIS, CA 

Total Off icer Enployees: 
Total IEn l i s td  Employees: 
Total Student Enployees: 
Total I:ivi l i e n  Enployees: 
M i  1 Fsni l ies Living On Base: 
Civiliruu, Not U i l l i n g  To Wove: 
Officel- Housing Units Avail: 
En1 i s t t d  Housing Units Avai 1: 
Total Base Faci lities(KSF): 
Officer* VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight: Cost (S/Ton/Mi Le): 

RPMA Non-Payrol 1 (%/Year): 
Comnunicatione (%/Year): 
WE Non-Payroll (%/Year): 
BOS Payroll (%/Year) : 
Family Housing (%/Year): 
Area Coot Factor: 
C H W S  In-Pat ($/Visit): 
C W S  Out-Pat (S/Visi t): 
C W S  Shift t o  Wlclicare: 
Ac t i v i t y  Code: 

H-r Assistance Progrcw: 
Unigrs Act iv i ty  Information: 

R F W  Non-Payroll (WYear): 
Comauricat io~ (%/Year): 
BOS Non-Payroll (%/Year): 
BOS ~ a y r o l i  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hawowner Assistance Progrm: 
Unique Ac t i v i t y  Infornetion: 

RPU Non-Payroll (%/Year): 
Comnnicatione (SK/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAClWS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAllWS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Progrim: 
Uniqur Ac t i v i t y  Infomation: 

RPUA Non-Payroll (%/Year): 
Comnunicatione (U(/Year): 
WS Non-Payroll (%/Year): 
BOS Payrol 1 (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHN4PU!3 In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift t o  Medicare: 
Ac t i v i t y  Code: 

HmeowKr Assistance Program: 
Unique Act iv i ty  Information: 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  13:13 06/05/1995, Report Created 12:67 06/12/1995 

Department : A i r  Force 
Opticn Package : IlcClellan Focused 2 
Scena~r i o  F i Le : C:\COBRA95\CROSS\DBCRCWCCL-002 .CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEWT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WOFFETT, CA 

Total Officer Enployees: 8 RPlU  Yon-Payroll (%/Year): 
Total En1 i r ted  Enployees: 80 Comnications (WYear): 
Total Student Enployem: 0 BOS Yon-Payroll (%/Year): 
Total Civi Lian Enployees: 230 90s Payroll (%/Year): 
M i l  Families Living On Base: 0.0% Family Housing (%/Year): 
Civi l ians Not U i l l i ng  To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avail: 0 CHAMWSIn-Pat(S/Visit): 
Enlisted Housing Units Avail: 0 C W S  Out-Pat (S/Visit): 
Total Base Facilities(KSF): 170 CHAMPUS Shif t  to  Medicare: 
O f f  i oer VHA ($/Month) : 0 Act iv i ty Cock: 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 116 Homeowner Assistance Program: 
Freight Cost (S/Ton/Mi Le): 0.07 Uniqw Act iv i ty Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIW 

Name: HILL, UT 

1-Tim! Unique Cost (%I: 
1-Tim Unique Save (SKI: 
1-Tim! Moving Cost (SKI: 
1-Tim Moving Save (SK): 
Env Ncn-Mi LCon Reqd(%): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X I :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoiQlc(%): 
CHAMPUS In-Patients/Yr: 
CHWUS Out-Pat ients/Yr: 
Facil ShutDoun(KSF): 

Name: KELLY, TX 

1-Time Uniqw Cost (SKI: 
1-Time Uniqw Save (a): 
1-Tirrw Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env NoII-M~ LCon Reqd(SK): 
Activ Hission Cost (SK): 
Activ Mission Save (a): 
M i  sc Rmcurr i ng Cost (SK) : 
Misc Recurring Save(%): 
Land (+Buy/-Soles) (%): 
Const rrlct i on Schedule(%) : 
Shutdobm Schedule (X): 
M i  lcon Cost Avoidnc(SK): 
Fam Hatsing Avoidnc(%): 
P rocur tmt  Avoidnc(tK): 
CHAMPUS; In-Pat ients/Yrr 
CHAMPUS: Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

1997 1998 1999 2000 ---- ---- ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - 8 0 0 0 

25% 25% 25% OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - 0 @ 0 0 

25% 25% 25% OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As O f  13:13 06/05/1995, Report Created 12:17 06/12/1995 

Department : A i r  Force 
Opticm Package : McClel Len Focused 2 
Sceruario F i  l e  : C: \COBRAOS\CROSS\DBCRC\WCCL-002.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVLU)EPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE IYFORMATIOY 
C 

Name: IICCLELLAN, CA 
1996 1997 1998 1999 2000 ---- ---- ---- - - - -  ---- 

l -Tinu Uniqw Cost (SK): 5,263 5,263 5,263 25,336 0 
l -Tine Unique Save (SK): 0 0 0 0 0 
l-Tinm Moving Cost (SK): #,904 $7,983 ' l?,98b' $?,9114 

i 
0 

l-Tine Moving Save (SK): j 0 4 a . 9  -40 
Env RM(sK): 1:713 : 117!i0 2.1 8 .t+ 0 - 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 300 UK) 
Uisc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 25% 25% 25% 25% OX 
Shutdown Schedule ( X ) :  OX 33% 33% 34% OX 
M i  l Con Cost Avoidnc(%) : 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 - 0  0 0 0 
Procurement Avoidnc(%): 0 0 0 0 0 
CHAMPlJS In-Pat ients/Yr: 0 0 0 0 0 
CHAMPIJS Out-Patimts/Y r: 0 0 0 0 0 
Facil  ShutDown(KSF): 11,516 Perc Fami l y  Housing ShutDovl: 

Name: ROBINS, GA 

l-Tim Unique Cost (SK): 
1-Tiunt Unique Save (SK): 
l-Timtr Moving Cost (SKI: 
l - T i m t t  Moving Save (SK): 
Env Ntm-MiLCon Reqd(SK): 
Act iv Mission Cost (%I: 
Act iv Mission Save (SKI: 
Uisc Rlecurring Cost(SK): 
Misc R:ecurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdalm Schedule ( X ) :  
MilCon~ Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
FaciI ShutOom(KSF): 

Name: TINKER, OK 

l-Time Uniqw Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SKI: 
l-Time Moving Save (So: 
Env Non-Mi lCon Reqd(SK): 
Act iv l l ission Cost (SK): 
Act iv I4ission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdobn Schedule ( X )  : 
Milcon Cost Avoidnc(SK): 
Fen Honsing Avoidnc(SK): 
Procurement Avoidnc(Sl0: 
CHAMPUSi In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 S:hutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 0  0 0 0 
25% 25% 25% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovl: 

1997 1998 1999 2000 ---- ---- ---. ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : Air  Force 
Optian Package : McCLel lan Focused 2 
Scenario F 1 Le : C: \COBRA%\CROSS\DBCRCWL-002. CBR 
Std Fctrs F i  18 : C:\WRA95\CROSS\REVLVL\DEWT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATIoW 

Name: MARCH, CA 
1996 1997 1998 1999 2000 ---- ---- - - - -  ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unlqw Save (W): 0 0 0 0 0 
1-Time Moving Cost (So: 0 0 0 0 0 
1-Time Moving Save (SIC): 0 0 0 0 0 
Env N'on-Mi LCon Reqd(W) : 0 0 0 0 0 
Activ Mission Cost (Uo: 0 0 0 0 0 
Activ Mission Save (So: 0 0 0 0 0 
Misc laecurring Cost(U0: 0 0 0 0 0 
Misc ltecurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SO: 0 0 0 0 0 
Const~ruction Schedule(%): 100% 0% OX OX OX 
Shutdown Schedule (XI: 100% OX OX OX OX 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc(SK): 0 0 0 0 0 
Procul-ement Avoidnc(%): 0 0 0 0 0 
CHAMPlJS In-Patimts/Yr: 0 0 0 0 0 
CHAMPLJS Out-Pat ients/Yr: 0 0 0 0 0 
Faci 1 ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

Name: BASE X 

1-Tim! Unique Cost (SKI: 
1-Tim! Unique Save (SKI: 
1-Time! Moving Cost (ILK): 
1-Time! Moving Save <ILK): 
Env Nan-Mi LCon Reqd(SK1: 
Activ Mission Cost (SK): 
Activ Mission Save (ILK): 
Misc Recurring Coot(%): 
Misc Recurring Sava(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Scheclule (XI: 
M i  LCon Cost Avoidrc(%): 
Fam Housing Avoibrc(SK): 
Procurement Avoidnc(S0: 
CHAMPUS In-Patients/Yr: 
CHAMPu:S Out-Patimts/Yr: 
Faci 1 :%utDoun(KSF): 

Name: OFFUTT, NB 

1-Time Unique Cost (SK): 
1-Tim Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Notr-Mi [Con Reqd(SK): 
Activ Hission Cost (So: 
Activ llission Save (SK): 
Misc Recurring Cost(U0: 
Mist Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Constrirtion Schedule(X): 
Shutdohm Schedule (X): 
M i  lCon Cost Avoidr(U<): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS; In-Pat ients/Yr: 
CHAHPUS, Out-Patients/Yr: 
Faci 1 S,hutDown(KSF) : 

1997 1998 1999 2000 ---- -.-- --- -  .--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDoul: 

1997 1998 1999 2000 ----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 Lp OX '-*' ' l  OX 0% OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data A. O f  13:13 06/05/1995, Roport Created l2:47 06/12/1995 

Depirrtment : A i r  Force 
Option Package : McCLeL Lan Focused 2 
Scermr i o  F i Le : C: \COBRA95\CROSS\DBCRCWCL-OO2.CBR 
Std Fctrs F i  Le : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTIW 

Name: TRAVIS, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (So: 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (%I: 
Construction Schdle(%):  
Shuttiom Schedule (X): 
M i  LCtm Cost Avoidnc(SK): 
F a m  Housing Avoidnc(SK): 
Procrrreaent Avoidnc(U0: 
CHAMPUS In-Patimts/Yr: 
CHAWWS Out-Patimts/Yr: 
Faci l ShutDom(KSF): 

1-Time Unique Cost (%I: 
1-Time Unique Save (SK): 
1-Time Moving cost (SK): 
1-Time Moving Save (SKI: 
Env Y o n - M i  \Con ReqdCSK): 
Activ Mission Cost (%I: 
Activ Mission Save (SKI: 
Misc IRocurring Cost(%): 
Misc Ilecurring SaveCSK): 
Land ((+Buy/-Sales) (%): 
Constl-uct ion Schedule(%): 
Shutdown Schedule (XI: 
M i  L C o n  Cost Avoidnc(SK): 
Fam Htnroing Avoidnc(SK): 
Procurement Avoi&c(SK): 
CHAMPllS In-Patients/Yr: 
CHAMPLIS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1996 1997 1998 1999 2000 ---- ---- - - - -  ---- - ---  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 ! *  ";. f.. ox 0 
4 m X . i  -4% , OX 
100% OX OX OX ox 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc F v i l y  Housing ShutDonn: 

1907 1908 1 W 2000 - - - - - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 i;. 0 - -  0 0 

"OX 1 -ax-$ OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIUN 

N m :  HILL. UT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChongeCNo Sal Save): 
En1 ChengeCNo Sal Save): 
Civ ChnngeCNo Sal Save): 
Caretalcers - M i  Litary: 
Caretakers - Civ i  Lian: 



INPUT DATA REPORT (COBRA d.08) - Page 10 
Data As O f  13:13 06/05/1995, Report Created 12:47 06/ 

Depalrtment : A i r  Force 
Option Package : HcClel lan Focused 2 
Scerulrio F f l e  : C:\COBRA95\CROSS\DBCRCWCCL-002.CBR 
Std I:ctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEWT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWhTIOW 

Name: KELLY, TX 

O f f  Force S t r w  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Changeolo Sal Save): 
Caretakers - Hi 1 i tary: 
Caretakers - Civ i  Lim: 

Neme: HCCLELLAN, U 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Sc:enario Change: 
O f f  Change(No Sal Save): 
En1 Ch~ange(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

Nam: ROBINS, W 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Fo~rce Struc Change: 
Stu Force Struc Change: 
O f f  Sccmrio Change: 
En1 Sccmario Change: 
Civ Scenario Change: 
O f f  Chtmnge<No Sa l  Save): 
En1 Chimge(No Sal Save): 
Civ Chenge(No Sol Save): 
Caretakers - Mi l i tary:  
Caretakers - C iv i  lien: 

Neme: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Charnge(No Sal Save): 
En1 Charwe(No Sol Save): 
Civ ChangeCNo Sal Save): 
Caretak~srs - Hi 1 i tary: 
Caretakers - Civ i  lien: 



INPUT DATA REPORT (COBRA ~5.08) - Page 11 
Data As Of 13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : Ai r  Force 
Option Package : McCLellan Focused 2 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRCWL-002.CBR 
Std Fctrs F i  Le : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

Name: BASE X 

O f f  I:orce Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu f:orce Struc Change: 
Off S:cenario Change: 
En1 S:cenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIW INFORMATION 

Name: HILL, UT 

Descr i p t  i on Categ 
- - - * - a m - - - - - -  ----- 
386 S1:ory Tower OTHER 
40000 s f  High Bay OTHER 
Renovate BLdg 100c OTHER 
Renovr~te Bldg 5N OTHER 
Construct Test P OTHER 
Tower Supports OTHER 
RenovalteBldg265 OTHER 
Construct Test Cells OTHER 
moved t o  1 time unique 
moved t o  1 time moving cost 
Renovate Bldg 11 Of HER 
moved t o  1 time unique 
moved to  1 time unique 
Neu/Renovate -in OTHER 

New M i  [Con ----- - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Rehab M i  LCon ------------ 
0 
0 
0 
0 
0 
0 
0 
0 

Name: TINKER, OK 

Description Cat- New M i  \Con Raheb M i  icon Total Cost(%) 
- - - - - - a * - - - - -  -----  - - - - - - - - - -  - - - - - - - - - - - -  ----..--------- 
New A/(: Maint Dock OTHER 0 0 305 
Hydrau1.i~. Reconfig OTHER 0 0 968 
QL Fac i l i t i es  OTHER 0 0 15,400 
Instrlnlents OTHER 0 0 525 
New/Rerovate ActPin OTHER 0 52,785 3,300 

N8me: OF FUTT, NB 

Description Categ New M i  l C o n  Rehab M i  lCon Total Cost(%) - - - - - - - - - - - -  - - * - -  --------.- ---------- - -  - - - - - - - - - - - - - -  
Airman Dormitory BACHQ 10,600 0 1,680 
Assunes Scott i s  open 
Renovate Faci L i t  i e r  OTHER 0 120,000 4,400 
From BRAC93 MILCOW Sheet 

Name: 'IRAVIS, CA 

Description Categ New Hi [Con Rehab M i  lCon Total Cost(%) ------...---- ----- - - - - - - - - - -  - - - - - - - - - - - -  -.------------ 
Dormitories BACHQ 0 0 1,270 
Det 42 I :aci l i t ies OTHER 220,000 0 23,540 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 13:13 06/05/1995, Report Created 12:47 06/12/1995 

Department : A i r  Force 
Option Package : McCLel lan Focused 2 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRCWCCL-OO2.CBR 
Std Fctrs F i  Le : C:\COBRA95\CROSS\REVLVL\DEPOT .SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MOFFETT, CA 

Description Categ New MilCon Rehab M i  LCon Total Cost(%) ----.-----.- -----  ---------- ------------ - - - - - - - - - - - - - -  
Beddoun USCG C-130s OTHER 0 0 22,120 

STANDARD FACTORS SCREEN OUE - PERSONNEL 

Perctmt Off icers Married: 76.80% 
Perctmt Enlisted Married: 66.90% 
Enlisted Housing MiLCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enliated Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployrnent ELigibility(Ueeks): 18 
C iv i l i an  Salary(S/Year): 46,642.00 
Civ i  1 ian Turnover Rate: 15.00% 
Civ i l ian  Early Ret i re Rate: 10.00% 
Civi l i e n  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPUA Itui lding SF Cost Index: 0.93 
BOS Irdex (RPM vs population): 0.54 

(Indices are used as exponents) 
Progrrun Management Factor: 10.00% 
Caretaker Adnrin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Ba~chelor Quarters(SF): 256.00 
Avg F m i  Ly Quarters(SF): 1,320.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 4,000.00 
Net Median H a w  Price($): 114,600.00 
H a w  Sale R e i b r s e  Rate: 10.00% 
llex Hona Sale Reinburs($): 22,385.00 
Home Purch Reilnkrrse Rate: 5.00% 
Wax Hona Purch ReiRlkrrs(S1: 11,191.00 
C iv i l i an  H ~ l ~ e w n i n g  Rate: 64.00% 
HAP Hcear Valw Reiakrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Valw Reilnburse Rate: 0.00% 
RSE Hcraeovnar Receiving Rate: 0.00% 

Rehab w. New WilCon Cost: 
I n fo  Menagemmt ~ccount: 
M i  LCon Design Rate: 
M i  [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
M i L C o n  Si te Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i on  Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Materi al/Assigned Person(Lb): 710 
HHG Per Off Fmi l y  (Lb): 14,500.00 
HHGPerEnLFamily(Lb): 9,000.00 
HHG Pe~r M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total liHG Coot (S/lOOLb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Ejcp ($/Direct ERploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  Light Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/Wile): 
W V  ReiPkrrsement(S/Mi 1.): 
Avg M i l  Tour Length (Years): 
Rout inr PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~5.08)  - Page 13 
Data As O f  13:13 06/05/1995, Roport C ru tod  12:47 06/12/1995 

Department : A i r  Force 
Option Package : McClellrn Focused 2 
S c w r i  o F i  Le : C:\COBRA%\CROSS\DBCRCVICCL-002.CBR 
Std Fctrs F i  10 : C:\COBRA%\CROSS\REVLVLUEWT .SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIOW 

Category -------- 
Horizontal 
Uate~rf ront 
A i r  Operations 
Opercstional 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1.y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci 1 i t  i es 
Comrunications Faci 1 
Shipyard Waintanence 
RDT P E Fac i l i t i es  
POL Storage 
karuni t ion Storage 
Medical Fac i l i t i es  
Envirormental 

w - - S/W ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

C.teliory U - - - - - - - - - - s/uw - - - -  
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category D ( ) 0 
Opt iwu l  Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category 1 ( ) 0 
Optional Category J ( ) 0 
Optionel Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
O p t i o ~ l C a t e g o r y N  ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLAWATORY NOTES (INPUT SCREEN NINE) 
$- . ;  . . 

1. Closed InstaLlat ion i n  4 years rather than 6. .s,!.t+ I : 1' . 
2. Took 15% elimination fo r  ef f ic iencies o f  selected ALC personnel (depot, 

materiiel lurnegernent P overheed, central contracting, and ccaputer support). 

3. Took 50% elimination o f  medical and managentent overhead personnel. 

4. Took defense agencies eliminations from RPA spreadsheet f o r  personnel. 

5. Evenly phased over 4 years personnel eliminations and relocations except 

f o r  BOS persomcl uhich uere eliminated and moved a t  15%, 25%, 25X, P 35%. 

6. Eliminated c i v i l i a n  Leave costs (obl igation t o  96-t regardless of 
i -- Y c . ,  , ' , 'C-~.*'V,:& : ;  ! ::7:1 

" i% Eliminated AF Base Conversion Agency cost (COBRA provides fo r  r e ~ g e n r n t  

of move and AF did not apply AFBCA cost consistently across instal lat ions.) 

'P: Eliminated coot t o  send equipment t o  excess (assuned proceeds equal costs.) 

'3. Eliwinated Production Transit ion costs o f  organic mve costs (kept ICS). 

' 4. Eliminated cost o f  new equipnent (not a BRAC cost). 

;*.?T. Chmged construction schedule t o  25% per year P shutdovr t o  33% per year. 

?? 12. Adjusted force structure reductions t o  match Screen 4's P R& spreadsheet. 





McCLELLAN AIR FORCE BASE 
TENANT RELOCATION/ELIMINATION DATA 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATIONS (MIL OR CIV) ARE LISTED 
-BOS FACTOR OF 9% WAS APPLIED TO REALIGNING PERSONNEL 
-BOS WAS NOT APPLIED TO USCG OR FAA 

NON-ALC 
TENANT 

DLA - DISTRIBUTION 
DLA - DRMO 

DEF COMMAGCY 
DFAS 
DISA 

AFAUDITAGENCY 
364TH RECRUIT SQ 
HQ4THAIR FORCE 

1849TH EIS 
TECH OPS 

US COAST GUARD 
FAA 
FMS 

MAINTENANCE 
MATERIEL MGT 

CENTRAL CONT'ING 
MGTOVERHEAD 

COM & COMPUTER 
MEDICAL 

TOTAL 
BOS (R&A) 

FINAL TOTAL 

TOTAL 
PERS 

565 
61 
101 
127 
138 
23 
26 
49 
283 
356 
190 
80 
378 

4695 
1543 
122 
49 
399 
691 
9876 
1847 
11723 

MIL 
PERS 

1 
0 
11 
9 
0 
0 
23 
0 

265 
328 
190 
0 
4 

CIV 
PERS 

564 
61 
90 
118 
138 
23 
3 

49 
18 
28 
0 
80 

, 374 

FORCE 
STRUC 
REDUC 

138 

215 
103 
10 
19 

272 
550 

2000 138 

4480 
1440 
112 
30 
127 
141 

7876 

TOTAL 
PERS 
ELlM 

203 
30 
101 
0 

138 
23 
0 

0 
0 
0 

0 
704 
231 
18 
24 
60 
345 
1877 

757 
2757 

1164 
3041 

MIL 
PERS 
ELlM 

1 
0 
11 
0 
0 
0 
0 

0 
0 
0 

0 
32 
15 
1 
9 

41 
275 
385 

1090 
8966 

629 
1014 

CIV 
PERS 
ELlM 

202 
30 
90 
0 

138 
23 
0 

0 0 0 4 9  
0 
0 
0 

0 0 0 8 0  
0 

138 

672 
216 
17 
15 
19 
70 

1492 
535 1 683 
20271 8544 

TOTAL 
PERS 

RELGD 

224 
31 
0 

127 
0 
0 
26 

283 
356 
190 

378 
3991 
1312 
104 
25 
339 
346 

7861 

MIL 
PERS 

RELGD 

0 
0 
0 
9 
0 
0 
23 
0 

265 
328 
190 
0 
4 

183 
88 
9 
10 

231 
275 
1615 
128 
1743 

CIV 
PERS 

RELGD 

224 
31 
0 

118 
0 
0 
3 

49 
18 
28 
0 
80 
374 

63% 
555 

6801 

3808 
1224 
95 
15 
108 
71 

6246 

MIL 
RELGD 

% 

0% 
##### 

0% 
100% 
##Mi# 
##### 
100% 
##### 
100% 
100% 
100% 
##### 
100% 

77% 

85% 
85% 
90% 
53% 
85% 
50% 
81% 

u 

85% 
85% 
85% 
50% 
85% 
50% 
81% 

CIV 
RELGD 

% 

53% 
51% 
0% 

100% 
0% 
0% 

100% 
100% 
100% 
100% 
##### 
100% 
100% 

RCVG 
BASE #1 

STOCKTON 

SAN BERN 

MARCH 
TRAVIS 
OFFUlT 

MOFFETT 
LOCAL 

RCVG 
BASE # 2  

MIL 
CON 
(SM) 

----- 

MVG 
COSTS 

(SM) 
COMMENTS 

. 

I 
I 



mBRA REALIGNMEET S-WARY (C[)BKk :-5.08) - Page 1/2 
Data As Ot 06:25 05/23/1995. Report Crcated 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Hill AFB 
Scenario File : C:\COBRA508\AF-Oh%Y\0522\HIL0523.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Starting Year : 1996 
Final Yt?ar : 2001 
ROI Yea]: : 2028 (27 Years) 

NPV in 2015 (SKI : 441,540 
1-Time Cost ( S K I  : 1,293,079 

Net Cost:s ( S K I  Constant 
1996 

MilCon 140,920 
Person 1,142 
Overhd 2,048 
Moving 21,368 
Missio 0 
Other 3,864 

Dollars 
1997 

TOTAL 169,342 230,977 224,822 290,565 197,709 123,358 

POSITIOIJS ELIMINATED 
Off 0 0 0 0 0 60 
En1 0 0 0 0 0 483 
Civ 0 0 0 0 .  0 651 
TOT 0 0 0 0 0 1,194 

POSITIONS REALIGNED 
Off 2 1 186 104 150 104 5 
En1 8 1 2,068 400 . 763 404 . 16 
stu 0 0 0 0 0 0 
Civ 407 1,056 2,024 2,461 2,046 299 
TOT 509 3,310 2,528 3,374 2,554 320 

Sumnary : 
- - - - - -  -.. 
Update :level playing field COBRA for Hill AFB. Close entire installation. 
Move 729 ACS, 84 RADS, and 36 r'-16s to Canqon and 18 F-16s to Shaw. 
Retain IWG unit in range cantonment. Move flight test squadron and mur.ition 
sq~aciron with ALC workload. 00-ALC workload moved to SM-hLC (3951, OC-hLC 
(3751. Ir3-ALC (145), and. SA-ALC (1051. ICBMs moved to OC-ALC and munitions 
maintenance moved to SA-ALC. Remaining base population moved to Base X. 
Updated manpower transfers, eliminations, and one-time unique costs based on 
new manpower worksheets from AF/PEP and revised MILCON costs from AF/CE 6. I&MM 

Total 

Total 
-----  

Beyond 



COBRA REhLIGNMEh7 S W Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 06:25 05/23/1995, Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Hill AFB 
Scenario File : C:\COBRA508\AF-ONLY\0522\HIL0523.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\O522\DEPOT.SFF 

Costs (SIC) Constant Dollars 
1996 1997 

MilCon 140,920 160,902 
Person 1,734 10,875 
Overhd 2,048 8,872 

Moving 21,529 58,913 
Missio 0 0 
Other 3,864 8,645 

TOTAL 170,094 248,207 245,197 316,031 228,987 190,536 

Savings (SKI Constant 
1996 
- - - -  

MilCon 0 
Person 592 
Overhd 0 

Moving 160 

Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
11.585 
2,105 
3,539 

0 
0 

TOTAL 752 17,229 20,375 25,465 31,277 67,178 

Total 

Total 
- - - - -  

0 
88,137 
67,386 
6,754 

0 
0 

Beyond 

Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Date As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force * \ ' !  ,' 
Option Package : Focused H i l l  AFB 
Scenario F i  l c  : C: \COBRA~~\CROSS\REVLVL\H I  ~ 0 5 2 3 . ~ 0 ~  
Std Fc:trs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
CANNON, NM 
SHAW, SC 
BASE X 

Strategy: - - - - - - - - -  
Deactivates i n  FY 2001 i s  
Realignment , 
Realignment 
Real i g m n t  
Realignment 
Realignment 
Realignment 
Realignment 

Sunnary: t - - - - - - - -  , - , r  - 1: 
, I  r .  

Update leve l  p lay ing f i e l d  COBRA f o r  ~ i l i  AFB. Close e n t i r e  i n s t a l l a t i o n .  
Move 729 ACS, 84 RAOS, and 36 F-16s t o  Cannon and 18 F-16s t o  Shaw. 
Retain ANG u n i t  i n  range cantonment. Move f l i g h t  t e s t  squadron and munit ion 
squadron w i th  ALC workload. W-ALC workload moved t o  SM-ALC (39x1, OC-ALC 
(37%), WR-ALC (14x1, and SA-ALC (10%). ICBMs moved t o  OC-ALC and munitions 
maintenance moved t o  SA-ALC. Remaining base populat ion moved t o  Base X. 
Updated manpower transfers, e l  iminat ions, and one- time unique costs based on 
new manpower worksheets from AF/PEP and revised MILCON costs from AF/CE & LGMM 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, IJT 
HILL, IJT 
HILL, IJT 
HILL, IJT 
HILL, IJT 
HILL, IJT 

INPUT SCREEN THREE - 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
CANNON, NM 
SHAW, SC 
BASE X 

MOVEMENT TABLE 

Transfers from HILL, UT t o  KELLY, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i i m  Posit ions: 
Student: Posit ions: 
Missn tiqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/!ipec i a 1 Veh i c 1 es: 

Distance: - - - - - - - - -  
1,363 mi I . '  

671 mi . 
r,mi J C C 
1,152 mi 

836 mi 

1,000 mi 
- ,,','B. 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Depart~ment : A i r  Force 
Option Package : Focused H i l l  AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT t o  MCCLELLAN, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
- I  

O f f i c e r  Posit ions: 3 .  , 4 4 -  34:. 16.' 
Enl i s ted  Posit ions: -4.. a (  K t , '  144, '  23.' 
C i v i l i a n  Posit ions: 9& # ,  489- - : , - 596 489 ' 
Student Posit ions: 0 0 O r  ' 0 

m * : .  
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: -7 - 14 34. . 4 4 q i  35 ' 
Heavy/Special Vehicles: 18 . 36 92 11 1 92- ' . - 
Transflers from HILL, UT t o  ROBINS, GA 

O f f i c e r  Posit ions: 
Enlistled Posit ions: 
CiviLi*an Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt lEqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/!jpecial Vehicles: 

Transf~?rs from HILL, UT t o  TINKER, OK 

O f f i c e r  Posit ions: 
E n l i s t t d  Posit ions: 
C i v i  l i e n  Posit ions: 
Studenit Posi t  ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i tal-y L igh t  Vehicles: 
Heavy/!;pec i a 1 Veh i c 1 es : 

Transfers from HILL, UT t o  CANNON, 

1996 
- - - -  

O f f i c e ~ -  Posit ions: 0 
E n l i s t t d  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Studenl: Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt tiqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/!;pec i a 1 Vehicles : 0 



INPUT DATA REPORT (COBRA 6 .08)  - Page 3 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option1 Package : Focused H i l l  AFB 
Scenario F i 1 l : C: \COBRA95\CROSS\REVLVL\H I L0523. CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT t o  SHAU, SC 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from HILL, UT t o  BASE X 

O f f i c e r  Posit ions: ~ r ) :  ~3 
Enl i s ted  Posit ions: a .  M : ,  
C i v i l i a n  Posit ions: 
Student Posit ions: 

. ? ! b .  
0 ' ' 

Missn Eqpt (tons): 0 0 
Suppt lEqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/'Spec i a 1 Vehicles: 0 0 

INPUT !SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  !Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl istcxl  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
E n l i s t t d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cbst <S/Ton/Mile): 

Name: KELLY, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C:ivi Lian Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications (fK/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (BK/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lien Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facil it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: ROBINS, GA 

Total O f f i ce r  Employees: 74 5 
Total En l i s ted  Employees: 3,297 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 12,257 
M i l  Fa~n i l i es  L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
Enlistled Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 13,709 
O f f i c e r  VHA ($/Month): 56 
Enlistled VHA ($/Month): 35 
Per Dilem Rate ($/Day): 69 
Freight Cost ($/Ton/Mile): 0.07 

Name: TINKER, OK 

Tota l  O f f i c e r  Employees: 1,661 
Total En l i s ted  Employees: 6,944 
Total !Student Employees: 0 
Total ICivi l i a n  Employees: 13,138 
M i l  Famil ies L iv ing  On Base: 7.5% 
Civ i l i isns Not W i l l i n g  To Move: 6.0% 
O f f i c e ~ r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF1: 14,607 
Of f  icel- VHA ($/Month): 16 
En l i s ted  VHA ($/Month): 19 
Per D i m  Rate ($/Day): 77 
Freight Cost ($/Ton/Mile): 0.07 

Name: CANNON, NM 

Total O f f i c e r  Employees: 
Total IEnlisted Employees: 
Tota l  !Student Employees: 
Total I:ivi 1 i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
E n l i s t t d  Housing Un i ts  Avai l :  
Tota l  flase Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
E n l i s t c d  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: SHAU, SC 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avail: 
Total Base FacilitiesCKSF): 
O f f  icc?r VHA ($/Month): 
Enl ist:ed VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: BASE X 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not M i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroi 1 ($K/Year) : 
BOS Payro l l  (fK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK I :  
Act iv  Mission Save ( S K ) :  
Misc Recurring Cost(SK): 
Misc Recurring Save(BK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdobm Schedule (%I:  
MilCon Cost Avoidnc(BK): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  S:hutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

u;c 16% 229L 
0 -  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPLIT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name!: KELLY, TX 

1-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Won-Mi [Con Reqd(SK): 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Cons'truction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDoun(KSF): 

Name: MCCLELLAN, CA 

?-Time Unique Cost (OK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(OK): 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construct ion Schedule(%): 
Shutdoun Schedule (%I: 
M i  lCor~ Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save (8K): 
1-Time Moving Cost (SKI: 
1 -T ime  Moving Save (SK): 
Env Won-MilCon Reqd(OK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Clission Save (8K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

400 0 0 0 
HX 16% . 22% . t t X  
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - a  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
la.' . 22% - m 

OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  -. - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

. M .* "22% , UPb 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INWT DATA REPORT (COBRA ~5.08)  - Page 7 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scermrio F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPLlT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (OK): 
1-Time Unique Save (OK): 
1-Ti~me Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCOK): 
Land (+Buy/-Sales) (OK): 
Cons1:ruction Schedule(%): 
Shutcloun Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing AvoidncCOK): 
Proc~~rement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: CANNON, NM 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Tima Unique Save (OK): 0 
I -T im? Moving Cost (OK): 0 
1-Tim? Moving Save (SKI: 0 
Env Won-Mi [Con Reqd(SK): 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 10% 
Shutdoun Schedule (%I: 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDoun(KSF): 0 

Name: SHAM, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (OK): 
1-Time Moving Cost ($K): 
I-Time Moving Save (SK): 
Env Nor\-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Pat ients/Y r : 
Fac i l  ShutOoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

22,247 0 0 0 
- m .  a: w-. wit 

0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- * - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 8 
Data As Of 06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scenario F i  l e  : C: \COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost (SKI: 
1-Time Unique Save (OK): 
1-Time Moving Cost (SKI: 
1-Tirne Moving Save (OK): 
Env lion-Mi lCon Reqd(tK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

90% OX 0% 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Sczenario Change: 
Civ Sc:enario Change: 
Of f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

Name: KELLY, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Fom-ce Struc Change: 
Off Sccmario Change: 
En1 Scc?nario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Chenge(No Sal Save): 
Civ Chenge(No Sal Save): 
Caretak:ers - M i l i t a r y :  
Caretakers - C i v i l i an :  



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 9 
Date As Of 06:25 05/23/1995, Report Created 18:30 05/25/1995 

Dep~rtment : A i r  Force 
Option Package : Focused H i  11 AFB 
Scermrio F i l e  : C:\COBRA95\CROSS\REVLVL\HILO523.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\0EPOTTSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name.: MCCLELLAN, CA 
1996 1997 1998 

Off  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ I:hange(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ien:  

Name:: ROBINS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: TINKER, OK 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Sc:enario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretekers - Mi l i t a r y :  
Caretekers - C iv i l i an :  

Name: CANNON, NM 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 -137 
En1 Force Struc Change: 0 -546 
Civ Force Struc Change: 0 -156 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Sccenar i o  Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretalters - C iv i  1 ian: 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 10 
Data As Of 06:25 05/23/1995, Report Created 18:30 05/25/1995 

Depe~rtment : A i r  Force 
Option Package : Focused H i  11 AFB 
Scenclrio F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL lNFORMATlON 

Name:: SHAU, SC 

Of f  I'orce Struc Change: 
Enl Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATlON 

Name: KELLY, TX 

Descr ip t ion 
-----..------ 
CT/High Power X-Ray 
Suppoi-ts munit ions 
Ship/Rec F a c i l i t y  
Propel. l a n t  Lab 
Rocket Motor Test 
Admin F a c i l i t y  
Supports munit ions 
Corrosion Control  
Munit ions T e x t i l e  
Base Support Fac 
Ordinance Disposal 
Munit ions Other 

Categ - - - - -  
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  lCon - - - - - - - - - -  
0 

Rehab MilCon - - - - - - - - - - - -  
0 

Total CostCSK) - - - - - - - - - - - - - -  
5,400 

Name: MCCLELLAN, CA 

Descr ip t ion  Categ New MiLCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Admin/Lab 628 OTHER 
Admin/Lab 250L OTHER 
Hydrazine Faci l t i  y OTHER 
Softuaire In teg  Fac OTHER 
Acbnin/Whse 250JBK OTHER 

Name: ROBINS, GA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) 
- - - - - - . . - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Aer ia l  Photo Lab OTHER 0 0 4,700 
Anechoic Chamber Fac OTHER 0 0 800 



INPUT DATA REPORT (COBRA vS.08) - Page 11 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scenerio F i l e  : C:\COBRA95\CROSS\REVLVL\HIL0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

Name:: TINKER, OK 

Descr ip t ion 
----..------- 
Lab Conversion 
Mag-Free Instrunent 
ADAL 8214 M i s s i l e  
ICBM Storage 
Adnin Faci 1 i t y  
ICBM SMlC 
ICBM T&H Maint 
ICBM Maint Assy 
ICBM Maint Repair 
ICBM Equip Storage 
ICBM Miss i le  Storage 
ICBM In f ras t ruc tu re  
ICBM Mai ntenance 
ICBM Other 
ICBM !SVlC 

Name: CANNON, NM 

Descr ip t ion - - - - - .. - - - - - - 
MAINTENANCE 
MUNITIONS 
POL 
OPS & TRNG 
MISC 
DORMS 
00s 
MF H 
Planning & Design 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
FAMLQ 
OTHER 

New M i  lCon - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

New MilCon - - - - - - - - - -  
60,830 
70,770 

0 
28,000 
17,000 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab M i  lCon -------.---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Tota l  Cost(OK) - - - - - - - - - - - - - -  
2,000 
400 

2,400 
52,300 
20,400 
75,700 
25,600 
24,000 
18,300 
26,000 
64,000 
113,100 
7,200 
28,700 
29,500 

Total Cost(3K) -----------.-- 
5,760 
11,260 

95 0 
4,150 
3,620 
1,930 
2,770 
29,940 
5,430 

Name: SHAU, SC 

Descr ip t ion Categ New MiLCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Maintenance OTHER 20,000 0 1,970 
Ops/Training OTHER 3,600 0 480 
BOS OTHER 0 0 25 0 
PLanning&Design OTHER 0 0 240 

Name: BASE X 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mavericrk Shop OTHER 0 0 3,700 
Guid/Control F a c i l i t  OTHER 0 0 3,900 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As O f  06:25 05/23/1995, Report Created 18:30 05/25/1995 

Department : A i r  Force 
Option Package : Focused H i l l  AFB 
Scener i o  F i l e : C: \COBRA95\CROSS\REVLVL\HI L0523. CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t e d  Married: 66.90% 
Enli:sted Housing M i  \Con: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
O f f  RAP w i th  Dependents(S1: 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 tlAP u i  t h  Dependents($): 5,162.00 
Avg llnerrploy Cost(S/Week): 174.00 
Unw>loyment El igibi l i tyCWeeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caret,aker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
AvgFiamilyQuarters(SF): 1,320.00 
APPDE'T .RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i l i anPCSCosts (S) :  28,800.00 
C i v i l i a n  Neu Hi re Cost($): 4,000.00 
Nat Median Home PriceCS): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191 .OO 
C i v i l i a n  Homeouning Rate: 66.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account : 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp (S/Direct Employ): 700.00 

Equip Pack & Crate(t/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admini:;trative 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation Faci l i t i e s  
C o m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E' F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - -  
( S Y )  0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF)  0 
(SF)  0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF)  0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category 0 ( 1 0 
Optional Category E C 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



~ - . - .  . . .- . . . .  ---- 

COBRA MANPOWER IMPACT WORKSHEET 
BASE: HILL (Based on New Manpower Worksheet horn AFIPEP) 

DESCR.IPTION: Close Hill AFB. Move 729 ACS, 84 RADS, and 36 F-16s t o  Cannon and 18 F-16s t o  Shsw. Rotaln ANG unlt 
i n  range cantonment Move fllght test squadron and munitlons squadron with ALC workload. 00-ALC workload 
moved to SM-ALC (39%), OC-ALC (37%), WR-ALC (14%), and SA-ALC (10%). ICBMS moved to OGALC and monitions 
maintenance to SA-ALC. 

II Officer Amn Civilians ~ o t ~ a  

1(97!4 Adj Base Pop 635 4214 7974 12823 ~BRAc Manpower Impact Estimate 5/22/95 

9414 AF Base Population 617 3949 8691 13257 

Non-AF Tenant Population 

1. D~efense Logistics Agency 0 0 539 539 
2. Defense Commissary Agency 0 0 0 0 
3. Defense Accounting Office 1 8 146 155 
4. Defense Information Services 4 48 359 41 1 

5 56 1044 1105 

9414 Total Base Population " - " 622 4005 ' 9735 14362' r 
Non-AF Tenants 

13928 9714 Adj Base population plus tenants 

9414 total base pop. Screen 6 Input. 

-60 -483 ' -651 ' ' '-1194 BRAC Manpower lmpad Estimate 5/22/95. Screen 6 Input 

580 3787 8367 12734 Cumulative Screen 3 Inouts 

BRAC95 Manpower Basel~ne 12/02/94 

All tenant data from AFlPEP 

Sueen 4 input 

0RGA.NIZATIONAL MOVES 

729 Air Control Squadron - Enter on  Screen 3 
ItTransfer 729 ACS to: 1 

1996 1997 1998 1999 '2000 2001 Totals 
Officers 0 16 0 0 0 
Amn 0 231 0 0 0 0 
Civilians 0 18 0 0 0 

O 2;!J 
0 

265 ] 

ACC Moves - Enter on Screen 3 
1-18 F-16CID to: 1 

1996 1997 1998 1999 2000 2001 Totals 
Officers 0 33 0 0 0 0 
Amn 0 547 0 0 0 0 547 
Civilians 0 41 0 0 0 0 41 1 

621 1 

ACC Moves - Enter on Screen 3 
llTransfer36 F-16CID to: 1 

L 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 65 0 0 0 0 65 
Arnn 0 1027 0 0 0 0 1027 
Civilians 0 133 0 0 0 C 133 

1225 

84 RADS - Enter on Screon 3 

F K K G  1 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 29 0 0 0 0 
Amn 0 102 0 0 0 0 102 

IL Civilians 0 52 0 0 0 0 52 1 
183 1 

FOR OFFICIAL USE ONLY 



COBRA MANPOWER IMPACT WORKSHEET 
DEPOT MOVEMENTS 

Officers 
Amn 
Civi1ia.n~ 

Total 

II Workload Transfer Percentages 

Kelly 
McClellan 
Tinker 
Robin!; 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 5/22/95 provided by 
LTC Callahan, PEP. Manpower figures 

reflect FY97/4 endstrength and include BOS 
Flight test squadron (17 off, 90 amn, 9 civs) added to 
McClellan. Munitions sq (9 off, 192 amn, 23 civs) 
added to Kelly. 

Source: 
Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

Transfer to: 5% 10% 25% 30% 25% 5% 
Kelly 1996 1997 1998 1999 2000 2001 Totals 
(includes munitions ~quadron)~ Officers 1 2 4 14 2 0 23 

I f  ' -  Amn 1 2 5 198 6 0 212 
, I Civilians 26 5 1 126 174 148 0 525 

760 

Transfer to: 
McClellan 
(includes flight test squadron) Officers 

Amn 
Civilians 

Transfer to: 
Tinker 

fJ  
Officers 
Arnn 

, I Civilians 

5% 
2001 Totals 

0 73 
0 169 

97 1965 

2207 

5% 
2001 Totals 

0 .  5 3 
2 7 5 

92 1856 
1984 

Transfer to: 5% 10% 25% 30% 25 % 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 
' - I  

1 2 5 6 5 1 20 
Arnn 2 3 7 9 7 0 28 
Civilians 36 71 176 21 1 176 32 702 

750 

BASE X Movements - Remaining Population Moved to Base X on Screen 3 

5% 10% 30% 25% 
1996 1997 2001 Totals 

Officers 13 27 67 
Amn 70 140 34 9 41 9 349 1341 
Civilians 154 308 769 923 769 7 8 3001 

4600 1 
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BRAC MANPOWER IMPACT ESTIMATE 

HILL AFB 

ADJUSlrED BASELINE POPULATION 
MlSSlOtN & BOS TO MOVE 

Move 72!9 ACS 
BCIS tail 

Move AL-C 
BOS tail 

ALC consolidation savings (6% of ALC) 
BClS tail 

Retain ANG unit in range cantonment 
BClS tail 

Move 18 F-16s to Shaw 
BOS tail 

Move 36 F-16s to Cannon 
BOS tail 

Move munitions squadron with ALC 
BOS tail 

Retain training range in cantonment 
BOS tail 

Move flight test squadron with ALC 
BO!S tail 

Move 84 RADS 
BOS tail 

Move AETC recruiting 
BOS tail 

Other mission & BOS to move 

Support rrlanpower retained 

Estimated closure BOS savings 

AUG 94 BASELINE 

FY 97 
PEE AMN A G m E  DRlLLTOTAl 
527 3,661 6,845 11,033 93 11,126 
367 2,944 6,303 9,614 93 9,707 

Net savings (includes consolidation) 6 0 483 651 11 94 0 11 94 

Assumes: 
AFREIS unit draws down prior to closure as force structure reduction (baseline adjusted) 
485th EIG redirected by BRAC95 (adjusted in baseline) 



Hill 

1 Time Unique Costs 

I I 

SOURCE: 

Production Transition Costs 
Enviror~mental Studies 
Civilian Terminal Leave 
Rearrangement Costs 

Sub-Total 
Base Conversion Agency Costs 

Total 

$44,825,312 * PTC Spreadsheet 
$ 5,700,000 1 EIS ($1.2M) & 6 EAs($750K ee) 

$4,155,591- ' Civ Term Lv Spreadsheet 
$ 10,647,000 AFMC 21 Certified Data 
$ 30,327,903 ' 
$ ~0 ,000 ,000  ' Added to Last Year 

$ 400,327,903 

' I  

Time Phasing 7 ,' + . 
FY 96 5% $ 3,516,395 
FY97 10% $ 7,032,790 
FY98 25% $ 17,581,976 
FY99 30% $ 21,098,371 
FYOO 25% $ 17,581,976 , ,  

FYOl 5% $ 33,516,395 - 
Total 100% $ 100,327,903 

1 Time Moving Costs 
4 I , , .. ) - ,  

!3Ha,w Source: Eqpt Transportation Spreadsheet 
$23,954,713 Transportation of ICBMs (AFMC 21) 
$62,536,326 Transportation of Munitions (AFMC 21) 

$2 7643 w 7 9  
' ,  . ,  . 

Time Phasing 
1 

FY96 
FY97 
FY98 
FY99 
FY 00 
FYOl 
Total 

Land Purchases 
(See Memorandum for details) 

Location I Acres 
1 31782 
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CostfAcre 1 Total 
700 1 $ 22,247,400 

Kelly AFB 
. . - -  - 

1000 
" .- 

400 
- . -L - - - - 

9 400,000 
$ 22,647,400 



Production Transition Costs 

(84) REQUIREMENT - LOSING ORGANIZATION DPAH 
PI 96 5% 5,151,000 
M 97 10% 4,951,000 
FY 98 25% 4,894,000 
M 99 30% 4,797,000 
FY 00 25% 4,797,000 
M 01 51 4,797,000 

HOURS MOVED 
257,550 
495.100 

1.223.500 
1,439,100 
1,199,250 

239.850 

(t3) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
([I) IPS % (CIB) 32.95% 
(E i )  IPS HRS REQUIRED 1,599.518 
(F:) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% ................................ ....................................... ........................... ....................... --------- ....................................... ........................... 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 399.879 

RCC Rates wlo Materials 
00-ALC $48.15 524.08 

GAINING ALC: 
OC-ALC $47.93 523.97 
00-ALC $48.15 $24.08 
SA-ALC 547.28 $23.64 
SM-ALC $49.32 $24.66 
b'R-ALC 541.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $9,523,466 
-------.------------------------- ------------------------------be------- ........................... -------.------------------------- ....................................... ........................... 

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS ( p H )  1,199.638 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 599.819 
(L) CONTRACTOR DIFFERENTIAL $19.26 

(M) ADDITIVE CONTRACT COST (K'L) $11,552,516 -------.------------------------- ....................................... - - - - - - - -_____-_______C_____ --------.------------------------ ....................................... --__-_--___________________ 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F-J) 25.00% 
( 0 )  UNSUPPORTABLE HOURS (ION) 599.813 
(P:l CATCH UP COST 

GAINING ALC: 
OC-ALC 547.93 37.00% 221,933 $10.637.2f2 
00-ALC 548.15 0.00% 0 SO 
SA-ALC 547.28 10.00% 59.982 $ 2,8i 4.933 
SM-ALC $49.32 39.00% 233.929 $ 11.212.239 
WR-ALC $41.98 14.00% 83.P75 $4,024,906 

TOTAL $28,749,330 ................................ ....................................... ........................... ................................ ....................................... ........................... 
(R) TOTAL PRODUCTION TRANSITION COST: $49.825.31 2 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE -- $9,523,466 
CONTRACT S:' ,552,516 
ORGANIC POST MOVE $28.749.330 ' 

TOTAL $49,825,312 

FOR OFFICIAL USE ONLY 



Hill Civ Term Lv 

Purpos,e: Calculate Terminal Leave Costs for Hill 

Hours Annual Leave 
Avg Hourly Wage for OO-ALC 
Total FY9714 Civilians 
Not Willing to Move Factor 
Eliminations 

Termin211 Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
HEAOOVARTERS U R  FQRCt: MATERIEL COMMAND 

W R ~ ~ ~ ~ - P A T T E R S O N  AIR FORCE @ME onto 

MEfirlORANDUM FOR HQ USAF/RTI' (Attn: LtCol John OeNcill) 

FROM: HQ A F M W X  . .-..- . . . . - . . . . - . - . . . . . . . . . . . . ,  . . -  
4375 Chidlaw Rd, Ste 6 . 
Wright-Patterson Af;B OH 45433-5006 . 

SUBJECT: C d c a t i o n  of COBRA Inputs for BRAC 95 Lcvcl Playing ~ i d d  ~ n a 1 ~ s i . s  
- .  

1. . i h c  nsponk on product centers. lnboratodcs and ast centers was overnight mailed to you 
on.30 Scp ,921.. rlhe sprdshect for product ccntm and labs was missing thc Svajtory and 
equipment values for Romc Lab, bccausc Rome Lab was unable to break-out &csc values $om 
rhck AFMC.2 1 COBRA runs. After the overnight package was mailed, wc reccivcd current 
invtr~tory and.quipment values from Rome Lab: We've included them on thc attached 
s?rea.dshm.which rcplacw the spreadsheet in rhc ovanight package. -' .' . . . .. 

2 Our.adicr package on..depots included inventory values as computed in A M  21. Thc 
McClellan -figure.did not include DLA invcntoics, becan& that infomation was not available. 
SubscquCnt to'our tmmmittal of $,Ssp-1.994, Dm pmvidcdccrt3cd inventory inf-tion to 

; McClellan Thc DLA itiventary value mist be added to the previouslj reparrcd *entory value 
, lo aniye at the figure shown on the attached spreadsheet. This assures consistency with the other 

dcpots, which hcloded DLA invctitory values in.lhcir figuxcs. . . 

Acting Chicf, Jnfrastmcture Planning.Division 
Dirtcrorate of PIms 

Attac.hrnuits: 
1. Product Center and Lab Spreadsheet w/RL Backup 
2. Depot Spreadshect w/McCle.llan Backup 

. - . . - . - . . . - . . . . - . . . . 





TRANSPORTATION SPREADSHEET 

Location: Hill AFB 

1. EOUI PMENT TRANS FER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED NND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RLWINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADEI 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMOI 
EQUIPMENT VALUE 

!3 - (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
LC) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 
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PERCENT 
24.008 S 0 
24 .OO% S 0 
24.009 $589,113,945 
24.00% so 

--=--=----=---=-_--P_-P 

$589,113,945 



- - . . . - . . . . . - . - - . . . . . . . . - 

TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b.  AMOUNT TO MOVE - .. . COST TO RELOCATE 

'3 . TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTILL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Hill AFB 
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Transportation of ICBMs 
I I FY94 Constant Dollars I 1 

54,087,552 

I 1 I 

Carriage (removelinstall) 
Labor (Load/unload) 
Total Booster Transportation 

Stage 1 
Stage ll 
Stage Ill 
Stage IV 

I I I 

Total Minuteman Movement 1 $0,935,7721 
I 

I 

Caniage (rcmoveltnstall) 
Labor (loadfunload) 
Labor (loadlunload) Stage IV 
Total Stage Transportation 

Peacekeeper I 
count/ Moves 

Rate 
$36,486 

Minuteman I 

" . . 

stage I I  I 531 531 $28.000~ S1,378,0DD 
01 S1.248.000 

$879.588 
$264,443 

S5,231,582 *. - 

S1,079,110 
$548,700 

I I 

Hours 
54 
28 

2 

1 stage III 1 481 48) $26,00 

Moves 
1 2  Boosters 

Config 
112 
I 

Rate 
$9,145 
S9,145, 

Hours 
114 

40.8 

Count 
118 
120 

- , - - - 1 - - -  

Stage IV 1 39 ( 391 . 56.6701 5258.570~ 

Count 
112 

I I 

Rate 
$68.89 
$57.87 

Moves 
118 
60 

Rate 
$63.70 
$57.87 
$6430 

$9,1451 5429,815 
$4,2001 $137,175 

1 

' 141 
75 

47 
15 

~ o n f i g l  
3301 $1,135,134 

1 
Hours 

KII AFB. try 
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225 
75 

1 
Ratel Config 

i 
Total Peacekeeper Movement 

Ncte: Peacekeeper motors canno: be transported by UII .  

$364,581 

$9.675 

$3,704,190 

I 
I 

$657,002 
$309,489 

$5,632,1 E5 

$63.70( 191 
~ 7 . 8 7 1  191 

Ring (removelrnstall) I - 54 

Total Stage ~ r a n s ~ o i a f i o n  
tabor (IoacUunload) 

I 1 $5.632.185 

28 



Source of Air Trans Cost: , POC Brenda ~ h a t l i n l t h i ~ ~ t i l ~ ~ ~  4584574 
Letter from Micheal NettemeierlHQ AMCIFMIIChief Budget Bnnch 

Information extract from AFR 76-1 1 US Government 
Ratdari f fs 

,. 
Maintenance on Transportation Equipment 

Source of Highway Trans Cost POC Brenda ChatlinRMSMHMSN 468-6574 
Western ArealOaklandllNFNTWlDSN 859-2337 
(Military Traffic Management Command) 
POC Janice KenVLMSMStDSN 458-6566 ' 

Source 01 BooctcrlStage Count MMTRS (Missile Motor Tracking and Reporting System) 

Oror and Abova Normal Costs 

Minutornen l~nnual S 

Source of Labor Hours: POC Arline MalonclLMSMO/USI\l 924-3124 
Maintenance Rcquirementn Review Ronrd 

No. Years 

2 

No. Years 
2.8 

Peacekeeper 

Source of Labor Rate: RCC labor rates for loading, Minuteman preparation, and Peacekeeper 
preparation. 
End Item Sales Rate Repoft 
MAKPNVBoosterr; S68.89 
MAKPMDILaading 557.67 
MAKPADlMotors 563.70 

$5,851,440 

52,394.616 

$8,246,056 

$2,925,720 

Annual f 

Source of MCR Cost for Trans Equipment: 
POC Arline MalonelLMSMOIDSN 924-3374 
G072E Depot Maintenance Prog:am (History) 

$1,140.701 

$23,954,713 

1 $855.220 

Total Maintenance and Repair 

Managemant Contingency 

IAccidentlMishop retrieval costs\ 

Total ICBM BoostcrlMotor hlovcrnent 

Movement of the ICBMs w i l l  take 2.5 to 3 ycnrs to complete I f  the present crewworks full tima 
(This scenario would not allow for ficld support) 

1 
5% 

I 

Hill AFR, lJT 
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') 
5.3.4.3 Transportation of Munitions (rationale) 

Munitions transportation is an item that is not addressed in the AFMC transportation 
model nor in the COBRA model unless input as a One Time Cost. Munitions 
transportation is an operation that takes place routinely and Ogden ALC is able to 
accurately calculate the cost of movement of munitions from storage to a new location. 

Hill AFL3, UI' 
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Container Fabrication 15% Qty . Hrs Rate . 

QUP > 1 1,634 . 1.5 548.67 51 19,270 
QUP = 1 . 273,181 1.5 348.67 %I 9,943,550 

Arming WirelMisc 3,091 1.5 $48.67 $225,651 
CADPAD(l377 FSC) 92,657 1.5 . $48.67 $6,764.453 

Total Container Contig 127,052,924 

DOT InspecWLogLabel OUP Otyl lirslltcml Rate 
Total DOT ltlspcction 2,470,417 0 2 5 )  $35 521,676,153 

10% Corn psi Adj 

T ~ c k  Caiculation I 7 ons TonsKruck $Trucks 
QUP > 11 392.71 18 6 - 1 _. 

I 1 I I 
(as of 15 hlorch 1994 

I 
Total ffiunitions Transpzrtation I 1 $62,536,326 

- 

Bloc WBxceAnspect 

- .  

Ilill m. ITf 
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QUP = 11 8.832.82 - 
CADIPAD(1377 FSC)) 3.509.90 

I I I I ... 
Per Truck1 #Trucks/ 

~169.371-.' 2,1321 
1 
1 5361,097 

1 I I 1 

18 
2.5 
18 Arming WirelMisc 

T r u c ~ r a n s ~ o r t  I I Cclrner   at el X ~rucks l  

540 

1,544 

4 682.06 

- 
53,112,933 

1 

Total 

Palletiwtion 

LoadlUnload 

1 1 8 

13,417.701 1 2.132 

HrsTTruck 
30 

Hrdiruck 

$4 8-67 2.1321 $1,867,760 

RCC Rate 
$48.67 

RCC Rate 

# Trucks 
' 2.132' 

#Trucks 



I 
Sources of Munitions f ransportatlon Dab: 
Quantity of Mnitions Munltion Inventory was from the 

(D023K) Air Munitions Storage Management Gyslom 

Quantity STAMPlSTRAPP Capt Clifton WasNCommanderl Det 1 6Slst Munitions 
SquadronlMNHICCIDSN 458-7805 

Quantity Unit Pack (QUP) QUP data is from the SCCLD by NSN 
(D035T) Package, Transportatlon, and Regulated Material System 

Cube Dlmenslons Cube was calculated using dimanslons from D035T by NSN (Lgt. Wid, Dep) 
Cube was calculated by NSN and 16% of the Inventory quantity was used by 
NSN. This calculation was accornpli~hed in the Information Center (FOCUS) 
and only the total oost by category will be pmssnted here. 
(D035T) Package, Transportation, and Regulated Material System 

Packaging Materials Rate AFMC Psckaginp Material Cost Ratios, Cost per Cubic Foot 
ACMCP 71-7,6 April 1992 
Jose OrsinsilHQ AFMCILGTPPIDSN 7874503 

15% Roquire Repackagin~ MSgt Patrick Dayf649th MASIDSN 450-5444 ' 

Conlair~er Fabrication Hours MSgt Patrick ~ ~ ~ 1 6 4 9 t h  MASIDSN 458-5144 

Labor Rate (RCC) For Containers, Pailetklng, LoadingNnloading, 
RCC mtc for MANWAT 

Labor Rate (DOT Inspection) Inflated rate from a former Depot Supply Organization (1989) 
that performed the UOT inspodlon function. . 
DLA would not provide an official rate but this rate was compared 
to en unofficial rate to determine if h a  rate Is reasonable. 
Susan B~ow~IDDOUK~'~JIDSN 458-1 11 3 

DOT Inspection Hours Sholdon ShawIAmmo Inspector/DDOUTTTUB/DSN 458-7460 
TO 11A-1-10, Paragraph 4 4  Shlpping Inspection 
General lnstructlons , Munitions Serviceability Procedure 

Shipping ions Shipping weight was obtained from SCCD by NSN weight and NSN quantity 
(UOJST) Package, Transportatlon, and Regulaled Malerial Systcrn 

Tons per Truck MSgt John Fossuml649th MASX)SN 468-IS70 
Historical loading weight configuration tor Munitions 

Hours for PalldizinglLoading MSgt Patrick Day1649th MASlOSN 458-5444 
Historical hours for palletking and loading 

BlockinglBracing Cost Ray Ridi DDOUfl7UBIDSN 4584869 

Carrier Hate Jeff Weeks/LIW/Transportation OIficdDSN 458-5771 
R~nger  Transportation Inc. 
846 West 2100 South St 
Salt b k e  City, UT 841 18 
(801) 975-01 84 

Hill AFB. Ui' 
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Hill Vehicles 

Vehicle Movement from Hill 

Source: 
355 AFMC 21 Study. Certified data 
940 provided by HQ AFMClXPX 

1295 

1k orkload Transfer Percentages 

Kelly 10% 
McClellan 39% 
Tinker 37% 
Robins 14% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMClXPX 
on 09/08/94, page 3 of fax. 

bransfer to: 5% 10% 25% 30% 25% 5% 
lKelly 1996 1997 1998 1999 2000 2001 Totals 

Light 2 4 9 10 9 2 35.5 
Heavy 5 10 24 26 24 5 94 

129.5 

Transfer to: 5% 10% 25% ' 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Light 7 14 3 5 4 0 35 7 138.45 
Heavy 18 36 92 11 1 92 18 366.6 

505.05 

Transfer to: 
Tinker 

Light 
Heavy 

Transfer to: 
Robins 

Light 
Heavy 

25% 5% 
2000 2001 Totals 

33 6 131.35 
87 17 347.8 

479.1 5 

25% 5% 
2000 200; Totals 

12 2 49.7 
3 3 6 131.6 

181 3 
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24 May 1995 

Memo for Record 

Subject: Land Purchases Associated with the Closure of Hill AFB 

1. The focused COBRA run for Hill AFB includes $22.65M for land purchases. Based 
on information provided by LTC Pitcher, AFLGMM, the transfer of the ICBM depot 
maintenance workload to OC-ALC requires the purchase of 3 1,782 acres for the storage 
and work area for the ICBMs. The land should be within a 50 mile radius of Tinker 
AFB. The transfer of the munitions workload to SA-ALC will require 1000 acres and 
should be within a 30 to 50 mile radius of Kelly AFB. All required land purchases were 
,assumed to be available with the required distance of each installation. 

:2. The following table breaks out the $22.65M for land purchases: 

3,. It is my understanding that the land purchases and associated costs are from the 
AFMC 2 1 study. 

Location 
Tinker AFB 
Kelly AFB 

" .......................... .v 
.................................................. ,:ii .................................................................... ::::: d:i:i ::::::: :::: il:;:jj:I:s$j:$$jj::;?;; 
. . . . . . . . . . . . . . . . . . . . . .  

A. COGGINS, Captain, USAF 
ost Analyst 

Acres Required 
3 1,782 

I ,000 
......................................... : .... : ....... :.,:: :.:.:: :.:.::.:.; .:, , :::.:.!.i. i.,:.:.:.:r.,,:.:.:o:.:..; ................ .;...., .........A. 

:i:~~~:i::i:iii,:k;i:~;:j.j:::j:j:~:~;:j:j:j:j~:jj:~:.:~:~:~:~j;~jj~.;:j:~:,.j:j:j:~:.j ............................. ............................................ . . . . . . . . . . . . . . . . .  . 

CostfAcre 
$700 
$400 

,.;::::,: ............ '.'.:.:.: ........................ ......................... .>..;-.:.:.:,:.: ....I. :::::: 
jE;;;g~j<i;;iijg:jj:jjliX~j:j:j:jjjjii\:~:;:; 

Total Cost ($M) ' 
$22.25 

' 

$ 0.40 
................................... . . . . . . .  . , , . . , , , , , 

$22.65M 



Hill MILCON 

Purpose: Summarize MILCON Requirements for Hill AFB closure. Close entire installation, 
move ICBM workload to Tinker, munitions to Kelly, tactical missiles to either Letterkenney or 
Tobyhanna. The MILCON costs for tactical missiles were calculated during AFMC 21 and 
assurr~ed the workload went to Kelly AFB. The final location for this workload has not been 
determined and will most likely go to Letterkenney or Tobyhanna. These costs were reflected at 
"Base X to ensure they were included in the COBRA analysis. 

/source: AFRES, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: Tinker AFB 
Unit Description 
ALC Lab Conversion 
ALC Mag-Free Instrument 
ALC ADAL B214 Missile 
ALC ICBM Storage 
ALC Admin Facility 
ALC ICBM SMlC 
ALC ICBM SVlC 
ALC ICBM T&H Maint 
ALC ICBM Maint Assy 
ALC ICBM Maint Repair 
ALC ICBM Equip Storage 
ALC ICBM Missile Storage 
ALC ICBM Infrastructure 
ALC ICBM Maintenance 
ALC ICBM Other 

Cost ($K) 
. . 2000 

400 
2400 

52300 
20400 
75700 
29500 
25600 

. 24000 
18300 
26000 
64000 

113100 
7200 

28700 
Subtotal 489600 

GAINING BASE: Kelly AFB 
Unit Description Cost ($K) 
ALC CTlHigh Power X-Ray for Munitions 5400 
ALC ShippingIReceiving Facility 51 00 
ALC Propellant Lab 4800 
ALC Rocket Motor Test 4200 
ALC Admin Facility (munitions) 4200 
ALC Corrosion Control 4100 
ALC Munitions Textile 3000 
ALC Base Support Facility 2800 
ALC Ordinance Disposal 1800 
ALC Munitions Other 6600 

Subtotal 42000 

GAINING BASE: Robins AFB 
Unit Description Cost ($K) 
ALC Aerial Photo Lab 4700 
ALC Anechoic Chamber 800 

Subtotal 5500 

FOR OFFICIAL USE ONLY 



Hill MILCON 

GAINING BASE: McClellan AFB 
Unit Description 
ALC AdminILab 628 
ALC AdminILab 250L 
ALC Hydrazine Facility 
ALC Software lnteg Facility 
ALC AdminMrhse 250J&K 

Cost ($K) 
24000 
4300 

10600 
600 

2900 
Subtotal 42400 

GAINING BASE: Shaw AFB 
Unit Description Cost ($K) 
ACC Maintenance 1970 
ACC Opsmraining 480 
ACC 60s 250 
ACC Planning & Design 240 

Subtotal 2940 ' 

GAlNllNG BASE: Cannon AFB 
Unit Description 
ACC Maintenance 
ACC Munition Facilities 
ACC POL 
ACC Opsnraining 
ACC Other 
ACC Dorms 
ACC BOS 
ACC MFH 
ACC Planning & Design 

GAINING BASE: Base X 
Unit Description 
ALC Maverick Shop 
ALC Guide/Control Facility 

Cost ($K) 
5760 

11260 - 
950 

4150 
3620 
1930 
2770 

29940 
5430 

Subtotal . 65810 

Cost ($K) 
3700 
3900 

Subtotal 7600 

GRAND TOTAL: $ 655,850.0 K 
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HILL AIR FORCE BASE 
TENANT WELOCATiON/ELIMINATION DATA 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATONS (MIL OR CIV) ARE LISTED 
-BOS FACTOR OF 9% WAS APPLIED TO REALIGNING PERSONNEL 



Hill ALC personnel (FY97) 

- -  

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATIONS (MIL OR CIV) ARE LISTED 6/3/95 









REALIGNMENT SLU4ARY (CWW ~ 5 . 0 8 )  - Pago 1/2 
Data A. Of l4:ZZ 05/24/1995, Report Creatd 16:13 06/06/1995 

Department : D L .  
Option Package : DepoUA 
Scenario F i  Le : C:\COBRA95\1NTER\DBCRC\DEPOTM.CBI 
Std Fctr8 F i le  : C:\COBRA95\INTER\DEWTStSFF 

Startiing Year : 1996 
Final Year : 1999 
ROI Ycrar : 2000 (1 Year) 

NPV i r r  2015(SK): -161,929 
1-Tim Coet(SK): 33,001 

Net Ccwts (%) Constant Dol l rrs 
1996 1997 ---- ---- 

ni LCO~I  o o 
Person 0 -589 
Overhdl 321 -479 
 moving^ 0 3,190 
Nissial 0 0 
Other 0 6,494 

Total - - - - -  
0 

-15,090 
-32,249 

9,489 
0 

19,4n 

Beyond ------ 
0 

-4,447 
-10,389 

0 
0 
0 

TOTAL 321 6,616 3,816 -1,455 -14,836 -14,836 -18,373 -14,836 

1996 1997 1998 1999 ZOO0 2001 Total ---- - - - -  ---- ---- ---- - - - -  - - - - -  
POSITIONS ELININATED 

O f f  0 0 0 1 0 0 1 
En1 0 0 0 0 0 0 0 
Civ 0 46 46 45 0 0 137 
TOT 0 46 46 46 0 0 138 

WSITIlDllS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 54 53 52 0 0 159 
TOT 0 54 53 52 0 0 159 

Close I)DHU. Move wrkload stock u s o c i a t d  with the ALC laeintanence 
act iv i ty  t o  Wepot. Move coaraon active stock (approx. 20%) t o  DDJC. 
Move remaining stock to  Wepot u indicated by the stock positioning 
policy,, Movement t inel ine w i l l  coincide with A i r  Force movement of 
mainterwce. Permomel w i  11 move corrraonwrate with stock and wrkload. 



COBRA REALlQllENT S W Y  (COBRA ~5.08) - Page 2/2 
Data As Of l 4 : U  05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Opt ioir Package : DepotAA 
Scenario Fi Le : C:\mRA%\INTER\DBCRC\DEWTM.CBI 
Std Fctrs F i l e  : C:\~95\IYTER\DEP0TSESFF 

Costs (SKI Cantant Dollars 
1996 ---- 1997 -- -. l o w  - - - - 

M i  lcon 0 0 0 
Person 0 148 148 
Overhcl 321 2,739 4,197 
Movi ngl 0 3,190 3,163 
Missio~ 0 0 0 
Other 0 6,494 6,1593 

TOTAL 321 1 2 , ~ ~  14,002 15,423 4,585 4,585 

Savings (SKI Constant Dollars 
1996 -- - - 1997 -- - - 

M i  lCm 0 0 
Persm 0 m7 
Overhd 0 3,218 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,956 10,186 16,878 19,421 19,421 

Total - - - - -  
0 

452 
22,070 
9.489 

Total - - - - -  
0 

15,542 
54,320 

0 
0 
0 

Beyond ------ 
0 

4,447 
14,974 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As M l 4 :U  05/24/1995, Report C r u t d  16:13 06/06/1995 

Dsparltment : DLA 
Optiai Package : DepotM 
Scenario F i  l e  : C:\COBRA%\IWTER\DBCRC\DEWTM. W 
Std Fctrs File r C:\COBRA95\IMTER\DEPOTSESFF 

Y u r  ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TIME COST REPORT (COBRA ~5.08) - Page 1 / k  
Data As Of l4:U 05/26/1995, Report Crmtd 16:13 06/06/1995 

Department : D U  
Optiolr Package : DepotM 
Scenario F i l e  : C:\COBRA%\INTERWBCRC\DEWTM.~ 
Std Fctrs F i le  : C:\~%\INTER\DEWTS.SFF 

(ALL italues i n  Dollars) 

Category -----..-- 
Construction 

M i  l i i tary Construction 
Family low ing  Contruction 
Informat ion Hwmgumt Account 
L a d  Purchases 

Total - Construction 

Persorvlal 
Civi l ian RIF 
Civ i l ian Early Retirment 
Civ i l ian Yew H i r r  
Elia~irrpted Mi l i tary  PCS 
Oneaployamt 

Total - Per.om.1 

Coat k&Total ---- - * - - - - - - -  

Overhead 
Program Planning w r t  878,475 
Mothball / Shutdm 2,795,000 

Total - Overhed 3,673,475 

Moving 
Civi l i an  Moving 
Civi l i on  PPS 
Mi l i tary  Moving 
Freight 
On-rim Iloving h8t. 

Total - Moving 

Other 
HAP ,I RSE 690,034 
Enviromental Mitigation Costs 0 
--'rim ~niquw coat8 18,987,000 

Total - Other 19,677,036 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total - - T i n  Coats 33,091,363 
- - - - - - , . -1 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - -  

the-Tifm Savings 
Mi l i t a ry  Construction Cost Avoidances 0 
Fa i l l y  Housing Cost Avoidances 0 
Mi l i tary  Uoving 0 
Land S a l r  0 
One-llin, Moving Saving8 0 
Emirormental Mitigation Savings 0 
On-Tim Unique Savings 0 -----------.------------------------------------------------------------------ 

Total OM-T in  Savings 0 .............................................................................. 
Total Wet One-Tin b a t s  33,091,363 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data A. Of l 4 r U  05/24/1995, Report Cru tod 16:13 06/06/1995 

Department : DLA 
Option Package : DcpoUA 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTM.C81 
Std Fctrs F i l e  : C:\~95\1NTER\DEP0TSPSFF 

Base: DDW, UT 
< A l l  value8 In De l l uu )  

Category 
* - - - - ., - - 
Construction 

Hi li tary  Construction 
Fami Ly Housing Construction 
I n f  o m t  ion Hanageawnt Account 
Lancl Purchases 

Total - Construction 

Personuwl 
C iv i l i an  RIF 
C iv i l i an  Early Re t i raen t  
C iv i l i an  New Hires 
Elim~inated Hi L i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Pluming Srpport 
Hothball / ShutQn 

Total - Overhead 

Hovi ng 
Civi  Lian Hoving 
C iv i l i an  PPS 
M i  l i , ta ry  Hoving 
Freinht 
one-'rim Hoving Coats 

Total #- Hoving 

Coat Sub-Total - - - -  --------- 

Other 
HAP / RSE 490,034 
E n v i r m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 18,987,000 

Total - Other 19,477,034 ------..-------*--------------------------------------------------------------- 
Total the-Tim Coots 33,060,001 
------*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tinm Savings 
Hili1:ary Construction Cost AvoiQncea 0 
F m i l y  Housing Cost Avoidances 0 
M i  l i t a r y  Hoving 0 
Land Sales 0 
0118-1 iar Moving !Savings 0 
Enviromental Mi t igat ion Savings 0 
one-lime Unique Savings 0 

------- - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total On-Tim & v i m  0 
-- - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - -  

Total Net Onr-Tim Costs 33,060,901 



OWE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data A. Of 14:Z 05/24/1995, R e p o r t  C r u t d  16:13 06/06/1995 

Deparitment : DLA 
Opt iorr Package : DepoUA 
Scena~-io F i  l e  : C:\COBRA95\INTER\DBCRC\OEP0TAAAACBR 
Std Fctrs Fi Le : C:\COBRA9S\INTER~EPOTS.SFF 

Base: DDJC, CA 
( A l l  INLU.. i n  Dol lan)  

Category -----..-- 
Constr-uction 

Mi l i tary  Construction 
Fun i  Ly Housing Construction 
Information -t Accourt 
Lam1 Purchases 

Total - Constnrtian 

Peroormel 
C i v i l i n  RIF 
Civ i l ian Early Retir-t 
C iv i l ian N w  Hires 
Eliminated M i  l i t a r y  PCS 
Unernploylnent 

Total - Pereaml  

Overhead 
Program Planning Srpport 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civi Lien Moving 
Civi Lian PPS 
M i  l i ta ry  lloving 
Freight 
One-'lirw lloving mats 

Total .- Moving 

Other 
HAP 4' RSE 
Enviromental Mitigation Costs 
h a - T i m  Uniq~w mats 

Total Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total CLw-Time Costs 6,413 
- - - - - - w - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

he-Tinla Saving. 
MiLit:ary Construction Cost Avoidances 0 
Family Housing Coot Avoidances 0 
Mi l i tary  lloving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirornwntal Mitigation Savings 0 
h e - T  inr Uniqur Savings 0 --------------------.--------------------------------------------------------- 

Total O n - T i m  Savings 0 ------------------------------------------------------------------------------ 
Total Net Om-Time Costs 6,413 



WE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 14:22 05/24/1995, R-rt  Crwtd 16:13 06/06/1995 

Department : D U  
Opt ion Package : DepotM 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEPOTM.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDEPOT 
(A l l  v a l u n  in Dollars) 

Category -----..-- 
Construction 

M i  l i i tary Construction 
Fami Ly Housing Construction 
Information ~ ! ~ ~ t  ACCOUI~ 
Lancl Purchasu 

Total - Constructton 

Persorml 
C iv i l i an  RIF 
C iv i l i an  Early Retirwwnt 
C i v i l i n  New n i r r  
Eliminated M i l t t r r y  PCS 
Unernploy~lhnt 

Total - P e r s o m l  

Overhead 
Program Planning Srggort 
Mothbal l / Shutdwn 

Total - Overhead 

Moving 
Civi t ian  Moving 
Civi Lian PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP ,I RSE 0 
Envirorrwntal Mi t igat ion Coots 0 
One-'rim Uni- Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Oru-Tim Costs 24,048 
------_-------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tirne Savings 
M i l i t a ry  Construction Cost Avoidance8 0 
Femi Ky Houoing Cort Avoidance8 0 
M i  li1;ary Moving 0 
Land S a l u  0 
Onc-Tim Moving Saving. 0 
Envirorramtal Mit igat ion Saving. 0 
One-Tim Unique Savings 0 ----------I.---------*-------------------------------------------------------- 

Total C h - T i r  Saving. 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Met --Time Costs 24,048 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/4 
Data As O f  14:22 05/2&/1995, Report Crutd 16:13 06/06/1995 

Department : DLA 
Optiorr Packag. : DepotM 
Scenario Fi Le : C:\COBRA95\1NTER\DBCRCU)EWTAAAACUR 
Std Fctrs Fi le  : C:\~95\IYTERU)EPOTS.SFF 

Al l  Ciats in SK 
Total IllA L n d  Cost Total 

Base l l u r  M i  lcon Co8t Purch Avoid Coat -- - - - .. - - - ------ ---- ----- ----- ----- 
DD W 0 0 0 0 0 
DD JC 0 0 0 0 0 
XDEPOT 0 0 0 0 0 -----.,-------..---..-.---*----------------*----------------------------------- 
Totrlo: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  l4:U 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Optial-I Package : DepotM 
Scana~rio F i  l e  : C:\COBRA%\INTER\DBCRC\DEpOTM.COI 
Std Fctrr F i  Le r C:\CDBRA%\INTER\DEPOTS.SFF 

PERSOIiNEL #19URY FOR: DDW, UT 

BASE I W U T I O N  (FY 1996): 
O f f  ,icers En1 i a t d  Studrnts Civi lians 
- - - a * - - - - - -  ---------- ---------- ---------- 

1 0 0 557 

FORCE STRUCTURE CHUIGES: 
19% 1907 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - ----  

Off i cerr 0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Stwlents 0 0 0 0 0 0 0 
Civilian8 - 230 -12 -11 -8 0 0 -261 
TOTAL -230 - 12 -11 -8 0 0 -261 

BASE POPULATION ( P r i o r  to  BRAC Action): 
Officers Enlisted Students Civi l iens ---------- ---------- ---------- ---------- 

1 0 0 296 

PERSONNEL REALIGNMENTS: 
To Base: DDJC, U 

1996 1997 1998 1999 ZOO0 2001 Total -- - - -- - - - - - - ---- ---- ---- ----- 
of f icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 11 11 10 0 0 32 
TOTAL 0 11 11 10 0 0 32 

To Baw: XDEPOT 
1996 1997 1998 1999 2000 2001 Total -- - - ---- - - - -  - - - -  - ---  - - - -  ----- 

Officers 0 0 0 0 0 0 0 
En1 iatod 0 0 0 0 0 0 0 
Student. 0 0 0 0 0 0 0 
CiviIlians 0 43 42 42 0 0 127 
TOT AI. 0 43 42 42 0 0 127 

TOTAL PERSONNEL REALIGNMENTS 
1996 ----  

Off icerr  0 
Enlisted 0 
Studtmts 0 
CiviI,iano 0 
TOTAL. 0 

(Out of DDHU, UT): 
1997 1998 1999 ZOO0 ZOO1 Tot81 ---- ---- ---- ---- ---- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

54 53 52 0 0 159 
54 53 52 0 0 159 

SCENARIO POSITIW CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total - ---  ---- - - - -  ---- - - - -  ---- ----- 

O f f  ic:ers 0 0 0 - 1 0 0 -1 
Enl is,ted 0 0 0 0 0 0 0 
Civi 1 iuu 0 -46 -46 - 45 0 0 -137 
TOTAL 0 -46 -46 -46 0 0 -138 

BASE WWLATION (After BRAC Action): 
Officers Enlirtod Studntr Civi 1 iuw ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL S W Y  REPORT (CWRA ~5.08) - Page 2 
Data As O f  1C:Z 05/24/1995, Report Created 16:13 06/06/1995 

Department : OLA 
Option Package : 0epoUA 
Scena~rio F i l e  : C:\COBRA%\INTER\DBCRC\DEWTM.~ 
Std Fctrs F i le  : C:\COBRA%\1NTER\DEPOTS.SFf 

PERSOllNEL S U W M Y  FOR: DOJC, CA 

BASE IWLATION (FY 1996, Prior t o  BRAC Action): 
Off .i cerr Enlistod Students Civi liuv ---..---- - - ---------- ---------- ---------- 

4 1 0 1,530 

PERSOllNEL REAL I GNMENTS: 
F r o l  I b e :  DDW, UT 

1996 1997 1998 1999 ZOO0 ZOO1 Total ---- - - - *  ---- ---- ---- ---- ----- 
O f f  i cars 0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi liuv 0 11 11 10 0 0 32 
TOTAL 0 11 11 10 0 0 32 

TOTAL PEREOWNEL IEMIOIIIENTS (Into DOJC, U): 
1996 1997 1998 1999 2000 2001 Total ---- ----  ---- ---- ---- ---- ----- 

O f f  i cars 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi liurr 0 11 11 10 0 0 32 
TOTAL 0 11 11 10 0 0 32 

BASE POPULATIOY (After DRAC Action): 
O f f  icerr  En1 i s t d  Students C i v i l iwu  ---------- ---------- ---------- ---------- 

4 I O 1,562 

PERSONNEL #IYIARY FOR: XDEWT 

BASE P13WLATIOY (FY 1996, Prior t o  BRAC Action): 
O f f  ilcars Enlisted Students Civi line 
----,.----- ---------- - - - - - - - - - -  - - - - - - - - - -  

3 1 0 686 

PERSONNEL REALIGUMENTS: 
From Base: DDHU, UT 

1996 1997 1998 1999 2000 2001 Tot81 ---- ---- ---- ---- ---- ---- ----- 
O f f  icerr  0 0 0 0 0 0 0 
En1 inted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi I, iur 0 43 42 42 0 0 127 
TOTAL. 0 43 42 42 0 0 127 

TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT): 
1996 1997 1- 1999 2000 2001 Total ---- ---- - - - -  ---- - - - -  ---- ----- 

O f f  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Liens 0 43 42 42 0 0 127 
TOTAL 0 43 42 42 0 0 127 

BASE POPULATIOY ( A f  tor BRAC Action): 
Off icerr  Enlisted S t u h t s  C iv i l i u r r  ---------- ---------- ----*-----  ---------- 

3 1 0 813 



TOTAL PERSOWNEL IWACT REWRT (COBRA ~5.08) - Page l /4  
Data A8 O f  14:22 05/24/1995, Report C r u t d  16:13 06/06/1995 

Depar,trwmt : DLA 
Opt ion Packa~. x OepotM 
Scenario F i l e  : C:\COBRA%\INTER\DBCRCWEPOTM.COI 
Std Fctra Fi Le : C:\COPRA%\INTERWEPOTS.SFF 

Rate - - - - 
CIVILItAN POSITIWS REMICHIN6 OUT 

Ear 11 y Ret i rclaent* 10.00% 
Regirlar Retirement* 5.00% 
Civii 1 i an Turnover* 1 5 . W  
Civo Not Moving (RIFs)*+ 
Civiilians Moving (the reminder) 
Civii Lian Poe i t i on  Avai Lable 

CIVILIAN WEITIOUS ELIMINATED 
Early Ret i rmmt 10.00% 
Regular Reti rrPunt 5.00% 
Civi l ian Turnover 15.00% 
Civs, Not H o v ~ ~  (RIFS)*+ 
Pr ior i ty  Placement# 60.00% 
Civi Liens Avai Lable t o  Move 
C i v i l i ~ e  Moving 
Civ i l ian RIFs (the runainder) 

CIVILIAN POSITIWS REALIGNING IN 
Civil ians Moving 
New Civil ians Hired 
Other Civi Lian Addi t ion 

Total ----- 
159 
15 
9 

24 
12 
99 
60 

TOTAL CIVILIAN EARLY RETIRMEUTS 0 10 10 10 0 0 30 
TOTAL CIVILIAN RIFE 0 7 7 7 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 28 28 27 0 0 83 
TOTAL ICIVILIAN NEU HIRES 0 19 19 19 0 0 57 

Early Retirements, Regular Rrtiremmts, Civi l isn Turnover, 8nd Civi liw Not 
U i l l i nq  to  Move are not applicable for moves ud.r f i f t y  miles. 

+ The Percentage of Civi l ians Not Mi l l ing to  Move (Voluntary RIFe) varies from 
base to  base. 

# Not a l l  P r io r i t y  ~laccwndnts involve r Permatnnt Change of Station. The rate 
of PI'S p l a c m t s  invo lv iw a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Peg. 2/4 
Data As O f  14:22 05/24/1995, Report Crutod 16:13 06/06/1995 

Department : OLA 
Optiur, Packag. r DepotM 
Scena~rio Fi Le : C:~COBRA%\INTER\DBCRC\DE~TM.COI 
Std f c t r r  F i l e  r C:\~%\INTER\DEWTS.SFF 

Bow: DDHU, UT Rate ---- 
CIVILKAN POSITIONS REALIGNING OUT 

Ear l,y Ret i r m t *  10.00X 
Regular Ret i ruwrt* 5.00% 
Civi;Lion Turnover* 15.00% 
Ciwi Not Moving (RIFs)* 6.00% 
Civ i l i am Moving (the r r r i nde r )  
Civi l i on  P o d t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Re t i rw~mt  10.00% 
Regular Rat i rawnt 5.00% 
Civi l ian Turnover 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placatnantll 60.00% 
Civil ians Available t o  Mow 
Civilian8 Moving 
Civ i l ian RIfs (the r.lrrind.r) 

CIVILI,M POSITIONS REALIGNING I N  
Civi Lim Moving 
New E i v i l i ~ .  Hired 
Other Civ i l ian A d d i t i w  

TOTAL CIVILIAN EARLY RETlRMNTS 
TOTAL CIVILIAN RIFS 
TOTAL I:IVILIW PRIORITY PLACEMENTS# 
TOTAL I:IVILIAN NEW HIRES 

Total ----- 
159 
15 
9 

24 
12 
99 
60 

137 
15 
6 

21 
9 

83 
3 
3 
0 

Earl)! Ret i ramts,  Rqular Ret irumts, Civi l ian Turnover, 8nd Civilian8 Not 
U i l l l ng  to  W e  are not .eplicable for aovu uuier f i f t y  r i les .  

# Mot a l l  P r io r i t y  Placumnts involve a Percluuwnt Chm of Station. The rate 
of PPS pl8cewnts imolving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 16.08) - Page 3/4 
Data As O f  14:22 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Option Package : DepotM 
Scenalrio F i le  : C:\COBRA%\INTERWBCRC\DEPOTM.CBR 
Std Fctrr F i l e  : C:\COBRA95\INTER\DEPOTt.SFF 

Base: DDJC, CA Rate ---- 
CIVILUW WSITloNS MALIGNING OUT 

Ear li y Ret i rramt* 10.00% 
Regular Ret i rwmt*  5 .00% 
Civii t ian Turnover* 15.00% 
Ciwi Not Moving <RIFs)* 6.00% 
Civilian6 Moving (the rsauitxkr) 
Civi L i n  Pos i t i on  Avai table 

CIVILIAN WSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Rat ircrawmt 5.00% 
Civi 1 ian Turnover 15.00% 
Civr Not Moving (RIFaI* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi L iam Avai Lab18 to  llow 
Civil ians Moving 
C i v i l i m  RIFs (the raainder) 

CIVIL1,M WSITI(WS REALIGNING I N  
Civi l ian8 Mwing 
New ~ C i v i l i m  Hired 
Other Civ i l ian Additionr 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL I:IVILIAN RIFE 
TOTAL CIVILIAN PRIORITY PLACEMENTSIT 
TOTAL I:IVILIAN NEU HIRES 

Early Retir.awnts, Regular Retirements, Civi l ian Turnover, ud C i v i l i w  Not 
UiLLiing to  Move are not q#icable for aovw &r f i f t y  milw. 

# Not it1 1 Pr io r i t y  Placcwents involve Penennt Churg.  of Station. The rate 
of PI'S placs~snts involving a PCS i s  50.00% 



PERSWNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/4 
Oat8 A8 O f  14:U 05/24/1995, R I p o r t  C r u t d  16:13 06/06/1995 

Department : DLA 
Opt ion Package : DepoUA 
Scena~rio F i le  : C:\COBRA%\INTER\DBCRCWEPOTM.COI 
Std Fctrs F i  Le : C:\COBRA%\INTER\DEPOTS.SFF 

Bau: XDEPOT Rate ---- 
CIVILl[AN POSITIONS REALICWING OUT 

Ear1.y Ret i rramt* 10.OOX 
Regular Pet i r.~lent* 5.00% 
C i  vii l ian Turnover* 15 .OO% 
Civrb Not Moving (RIFs)* 6.00% 
Civi lian8 Moving (the r em ide r )  
Civi l i an  Poeitiutn Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rrrrnt 10.00% 
Regular Ret f rament 5.00% 
Civ i l ian Turnover 15.00% 
Civa Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi lian8 Available t o  How 
Civil ian8 Moving 
Civ i l ian RIFs (tho remainder) 

CIVILIM POSITIONS REALIGMIW IN 
Civilian8 Moving 
Neu ~Civil iano N i r d  
Other Civ i l ian Addi t ion 

TOTAL lCIVILIAN EARLY RETIWENTI 
TOTAL CIVILIAN RIPS 
TOTAL CIVILIAN PRIORITY PLACUlENTSIl 
TOTAL CIVILIAN M U  NlRES 

Early Retirements, Regular Retirements, C i v i l i n  Turnover, nd Civi l i a m  Not 
Uil l l ing to  Hove are not applicable for m v u  vd.r f i f t y  miles. 

# Not r i l l  P r io r i t y  Placements involve a P e m t  Change of Station. The rate 
of PPS placeamts involving a PCS i n  50.00% 



TOTM APPROPRIATIONS DETAIL REPORT (COBRA 35.08) - Page 1/12 
Data As Of 14:U 05/24/1995, Report Created 16:13 06/06/1995 

Deper ' tmt : DLA 
Option Package : DepotM 
Scenal-i o F i  Le : C: \COBRA%\l NTERVBCRCWEPOTAA. CPI 
Std Fctrs F i I e  8 C:\COPRA%\INTER\DEPOTS.SFF 

WE-TIHE COSTS 
-----(')----- 

CONSTFLUCT I OY 
M I  LCCI 
F m  Housing 
Land Purch 

OBll 
CIV S'iURr 
Civ RIF 
Civ Ret i re 

CIV WDVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployaont 
OTHER 
Progrsrr Plan 
Shutdoun 
New !Hire 
1-Tima Move 

MIL PERSONNEL 
MIL IIOVING 
Per Oiem 
POV llilu 
HHG 
Misc 

OTHER 
E l i n  Pcs 

OTHER 
HAP / RSE 
Envi rcwmcntal 
I n fo  Menage 
1-T im  Other 

T O T M  CUE-TIME 

Total - - - - -  



TOTAL APPROPRIATIWS DETAIL 
Data As O f  14:22 05/24/1995 

REPORT (COBRA ~5.08) - Page 2/12 
, Report Created 16:13 06/06/1995 

Department : OLA 
Option Package : DepotM 
Scwurrio F i  18 : C:\COBRA%\INTERWBCRC\DEPOTM.CDR 
Std Fctra F i l e  : C:\COORA%\INTER\DEWTS.SFF 

REWRIt INGCOETS - - - - - I[%)----- 
FAA MUSE WS 
om 
RPMA 
BOT 
Uniqrv Operat 
Civ !ialary 
CHM'US 
Caretaker 

MIL PtIRSONUEL 
Off Salary 
En1 I i r la ry  
House! Allow 

OTHER 
Mission 
M i =  Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
- - - * - -  

0 

TOTAL COST 321 12,572 14,002 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTIOll 
MILCON 
Fen  Housing 

w 
l-Tim Move 

MIL PERSONNEL 
M i l  Ib~vinfj 

OTHER 
L u d  !S.l.s 
Envircxmentrl 
l-Time Other 

TOTAL ONE-T IHE 

Total - - - - -  

0 
0 
0 
0 

Total - - ---  
0 

33,064 
0 
0 

15,405 
0 

137 
0 
0 

0 
0 

21,256 
0 

69,862 

RECURR1NGSAMS 
- - - - - (JCK)-----  
FAM HOllK WS 
O&W 
RPlU 
BOS 
Uniquo Operat 
Civ Sr~Lary 
C W S  

MIL PEUSONNEL 
Off Salary 
En1 Sa~lary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

9,587 
0 
0 

4,392 
0 

55 
0 
0 

0 
0 

5,387 
0 

19,421 

TOTAL WINGS 0 3,956 10,186 



TOTM APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data A8 O f  l4:U 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Option Package : DepotM 
Scenal-io F i  l e  : C:\COBRA%\INTER\DBCRClDEPOTM.W 
Std Fctrs F i l e  : C:\~%\INTERLDEPOTS.sFF 

OWE-TIIIIE NET ----- isK)---- -  
WNSTFIUCTIOW 

M I  LCON 
Fan llousing 

w 
Civ Retir/RIF 
Civ Cloving 
Other 

MIL PE:RSONNEL 
M i l  clovtn~ 

OTHER 
HAP I' RSE 
Envirormental 
Info Manage 
l-Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET 
*----($K)----- 
FAn HOUSE OPS 
oan 
RPMA 
BOS 
Unique -rat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PEIRSOWNEL 

M i l  Lalary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL NEWR 

TOTAL WET COST 321 8,616 3,816 -1,455 -14,836 -14,836 

Total ----- 
0 

Beyond - - - - - - 
0 



APPROPRIATlONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  4/12 
D a t a  As O f  14:22 05/24/1995, R e p o r t  C r e a t e d  16:13 06/06/1995 

Depar1:ment : DLA 
O p t i o n  Packago  : DcpotAA 
kennrio F i  l e  r Ct\COBRA%\INTER\DBCRC\DEWTM.COI 
S t d  Fc : t r r  F i  10 r C:\COBRA%\INTER\DEWTS.SFF 

Base: DOHU, UT 
ONE-TINE COSTS 
-----($K)---.- 
CONSTRUCTIOY 

MILcalY 
Fam Housing 
L e n d  P u r c h  

w 
C I V  SALARV 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  Dlm 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p L o y ~ e n t  
OTHER 

Prog l -ea P l a n  
S h u t t l o v l  
New llire8 
1 - T i m  Move 

M I L  PERSONNEL 
M I L  MIVING 

P e r  D i e m  
POV H i l m  
HHG 
M i s c  

OTHER 
E l i l  PCS 

OTHER 
HAP / RSE 
E n v i  ravrwntrl 
Info manage 
1 -T ime  O t h e r  

TOTAL 9lNE-TINE 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  14:U 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Option Package : DepotM 
Scenal-io F i l e  : C:\COBRA95\1NTER\DBCRC\DEWTM.CBR 
Std Fctrs F i l e  : C:\C48RA95\1NTER\DEP0TSSSFF 

Base: DDHU, UT 
REWRW I NGCOSTS 
-----(')----- 

1996 ---- 1997 ---- 1998 ----  
FAH MUSE OPS 0 0 0 
0&ll 
RPWA 0 0 0 
80s 0 0 0 
Unique Operrt 0 0 0 
Civ S:alary 0 0 0 
CWUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
Housr Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 321 11,005 10,907 

Total - ----  
0 

Beyond - - - - - -  
0 

ONE-TIHE SAVES ----. (!$K) ----- 
CONSTRlllCTIOY 
MILmN 
Fam H a i n @  

OBCl 
1-Tim Move 

MIL PERSONNEL 
M i l  Hrwing 

OTHER 
Land Sale8 
Envi r t m m t a l  
1-Tim Other 

TOTAL ONE-TIME 

Total ----- 

REWRR I[ NGSAVES 
-----($K)-.--- 
FAH WISE OPS 
om 

RPHA 
BOS 
Unique! -rat 
Civ Salary 
c w s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L L w  

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 3,956 10,186 16,878 19,421 19,421 



APPROPRIATlOllS DETAIL REPORT (COBRA d.w) - Page 6/12 
Data A. Of 14:22 05/24/1995, Raport Created 16:13 06/06/1995 

Department : D U  
Optiolr Package : DepotM 
Scenario F i l e  : C : \ ~ R A % \ I N T E R \ D B C R C \ D E P O T M . ~  
Std Fctrs F i  l e  : C:\COORA9!i\lNTER\DEWTS.SFF 

Base: DDHU, UT 
OWE-TIIME NET 1996 1997 
-----(')----- ---- -- - -  1998 ---- 
CONSTllUCT ION 

M I  LUYI 0 0 0 
Fan llorwing 0 0 0 

OBn 
Civ Retir/RlF 0 116 116 
Civ Moving 0 1,547 1,520 
Other 321 2,847 

MIL PERSONNEL 
2 , m  

M i l  Moving 0 0 0 
OTHER 

HAP f RSE 0 165 165 
Envi ronaontal 0 0 0 
I n fo  Manage 0 0 0 
1-T im  Other 0 6,329 
Land 0 0 

6,329 
0 

TOTAL OWE-TIME 321 11,005 10,907 

Total - - - - -  

RECURRING NET 
-----(%)----- 
F M  HOUSE OPS 
OBbl 
RPM 
BOS 
Unique Oprrr t  
Caretaker 
Civ Salary 

CHAMPUS 
NIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procuireraent 
Missicm 
Misc Hecur 
Unique Other 

TOTAL llEWR 

TOTAL MET COsT 



APPROPRIATIONS DETAIL REPORT (CaBRA ~ 5 . 0 8 )  - Paw 7/12 
Data As O f  14:U 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Opt ion Package : DepotM 
Scenario F i  l e  : C: \COBRA%\INTER\DBCRC\DEWTM.COI 
Std Fc:trs F i l e  : C:\COBRA95\INTER\DEWTSsSFF 

Base: DDJC, U 
WE-TIME COSTS 
-----($K).---- 
CWSTRUCTIOY 

M I  L W  
Fam Hiousiw 
Land Purch 
ffl 

C I  V SALARY 
Civ R l  Fs 
Civ Retire 

C I V  MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE 1 G8HT 
Packing 
Freight 
Veh i~c l r  
Driving 

Unenp 1 oy lmt  
OTHER 
Proglrw P l n  
Shutdom 
Neu l i ires 
1-Tim Move 

MIL PERSONNEL 
MIL MlVING 
Per D i r  
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envircmentrl 
Info Wlenage 
1-Tim! Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (CWRA 6.08)  - Page 8/12 
Data As Of 1422 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Option Packag. : DepotAA 
Scena~rio ~i 11 : C:\COBRA~~\IWTERWBCRCWEWTM.COI 
Std Fctrs F i l e  : C:\COBRA95\1NTERWEWTS.SFF 

Base: DDJC, CA 
REUlRR 1 NGCOSTS 
-----(')----- 
FAU HWSE ws 
0811 
RPM 
BOS 
Unique Operat 
Civ S;alary 
CHW'US 
Caretaker 

MlL PERSONNEL 
Off Salary 
En1 Salary 
Housa A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL WSTS 

OWE-TIHE SAVES 
-----(IN) ----- 
CONSTRIJCTI OH 
nlLcoiu 
Fear H~nrsim 

o&n 
1-T im Move 

M l  L PEIISONNEL 
M i l  Moving 

OTHER 
Land !;ales 
Envi r tmenta l  
1-Tim! Other 

TOTAL WE-TIME 

RECURRINGSAVES ----- ($;K) ----- 
F M  WISE OPE 
O&CI 
RPlU 
BOS 
Unique -rat 
Civ Salary 
CWPUS 

MlL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,720 

0 
3,720 

3,726 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
923 

0 
923 

923 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As O f  14:22 05/24/1995, Report Created 16:13 06/06/1995 

Department : D U  
Optiai Package : DepotM 
Scenario Fi l e  : C:\COBRA%\INTER\DBCRC\DEPOTM.CBl? 
Std Fctrs F i le  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDJC, CA 
WE-TIME NET 
- - - - - ( I L K ) - - - - -  

1996 ---- 1997 ----  1998 ---- 
CONSTIIUCT ION 

MI LC(N 0 0 0 
F e r  llouning 0 0 0 
ow 
Civ Netir/RlF 0 0 0 
Civ Iloving 0 0 0 
Other 0 2 2 

NIL PERSONNEL 
N i l  Roving 0 0 0 

OTHER 
llAP I' RSE 0 0 0 
Environmental 0 0 0 
ln f  o Manage 0 0 0 
l-Tim Other 0 0 0 
Land 0 0 0 

TOTAL OUE-TINE 0 2 2 

RECURRING NET 1996 1997 1998 
-----(U()----. ---- - - - -  ---- 
FAN HOUSE OPS 0 0 0 
o&n 
RPllA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMW S 0 0 0 
MIL PEIRWNNEL 

M i l  S,alary 0 0 0 
House A l l o w  0 0 0 

OTHER 
Procurement 0 0 0 
Nissicn 0 0 0 
Misc ltecur 0 317 634 
Unique Other 0 0 0 

TOTAL RECUR 0 317 634 

Total ----- 

Total 
- * - - -  

0 

Beyond - - - - - -  
0 

TOTAL MET WST 0 319 636 925 923 923 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/12 
Data A. O f  14:U 05/24/1995, Report Created 16:13 06/06/1995 

Department : DLA 
Opt i on  Package : DepotM 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC~EWTM.Csl 
Std Fctrs F t le  : C:\CWRA%\INTER\DEWTS.tFF 

Base: mEWT 
OWE-TIM COSTS 
-----(&)----- 

CONSTRUCTlOY 
W I LCON 
Fala Housing 
Land Purch 

O&w 
C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV novING 
Per D i e m  
WV Miles 
Home Purch 
HHG 
Wisc 
Hwoe Hunt 
PPS 
R I T A  

FRE I GMT 
Packing 
Freight 
Vehicles 
Driv,ing 

Unenplloy~ont 
OTHER 
Progl-w P l n  
Shutdown 
New lliru 
1 - T i a n  Wove 

W l  L PERSONNEL 
MIL MlVlNG 
Per Diem 
WV Hi 1- 
HHG 
Wisc 

OTHER 
Elim PC6 

OTHER 
HAP / RSE 
Envi rcvraent.1 
ln f  o Manage 
1-Time, Other 

TOTAL WE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 14:U 05/24/1995, Report Created 16:13 06/06/1995 

Depar1:mt 
Opt ion Package 
Scenario F i l e  
Std Fct r r  F i  l e  

: DLA 
: DepotAA 
: C:\COBRA95\INTER\DBCRC\DEPOTM.CM 
: C2\~95\IYTERU)EWTS.SFF 

Base: XDEWT 
REWRR.INGWSTS 
-----(%)----- 
FAM WUSE OPE 
ow 
RPUA 
90s 
Uniqum Oprrrt 
Civ Salary 
CHWUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL IRECUR 

Beyond ------ 
0 

Total - - - - -  
0 

TOTAL ICOSTS 

NE-TIIY SAVES ----- (!w)----- 
CONSTRIJCTIOY 
MILCOW 
F a n  H~wsing 
a 

1-Tim! Move 
MIL PEItSONNEL 

M i l  Moving 
OTHER 
Land !;ales 
Envi r t m m t a l  
1-Tim Other 

TOTAL (WE-TIME 

Total - - ---  

RECURRINGSAVES 
-----(J;K)----- 

FAW WISE OPS 
a 

R P l U  
BOS 
Unique! -rat 
Civ Sa~lary 
cwws 

MIL PERSONNEL 
O f f  Sa81ary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -- - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08)  - Page 12/12 
Data As O f  14:22 05/24/1995, Report Created 16:13 06/06/1995 

Department : D U  
Optior~ Package : DepotM 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTM.~ 
Std F c i t r r  F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: WEPOT 
ONE-TIME NET 
-----($K)----- 
CONSTRUCT ION 
MILCOY 
Fen Housing 

00111 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirwmantal 
Info l b g e  
1-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET - - - - - (!M)- - - - - 
F M  WJSE OPS 
Olbn 
RPM 
BOS 
Uniquc? Operat 
Caretaker 
Civ S ~ l a r y  

CHAMPU!I 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procur'aPwmt 
Missicn 
Misc Rlecur 
Uniqw! Other 

TOTAL RECUR 

TOTAL YET COST 0 1,248 2,459 3,670 3,662 3,662 

Total - - - - -  

Total - - ---  
0 



PERSONNEL, SF, RPMA, AUD BOS DELTAS (COBRA ~5 .08)  
Data As Of 14:U 05/24/1995, Report Crwtod 16:13 06/06/1995 

Department : DLA 
Optior~ Package : DepotM 
Scenario f i Le : C: \COBRA%\INTER\DBCRC\DEpOTM.COI 
Std Fctn  File : C:\CO6RA95\IYTER\DEPOTSSSFF 

Baae ---- 
DDHU 
DDJC 
XDEPOI' 

Osee - - - - 
DDHU 
DD JC 
XDEPOT 

Base --- - 
DDHU 
DD JC 
XDEPOT 

Persome1 SF 
ChmP a m P  Change XChmge Chg/Per ------ ------- ------ ------- ------- 

-297 -100X -2,236,000 -100X 7,529 
32 2% 0 0% 0 

127 18% 0 OX 0 



RPIU/BOS CHANGE REWRT (COBRA ~ 5 . 0 8 )  
Data As O f  1 4 : Z  05/24/1995, Report Created 16:13 06/06/1995 

Department : D U  
Option Package : D m t M  
~cene~rio F I  l o  : C:\WBRA%\IYTER\DBCRC\DEWTM.~ 
Std F1~ t r8  F i le  : C:\COBRA95\INTER\DEWTSrSFF 

Net Clionge(U0 1% 1997 1998 1999 2000 2001 Total Beyond -------------- --.- ---- ---- ---- ---- ---- ----- ------ 
RP)U Change 0 -1,510 -4,587 -7,793 -9,587 -9,587 -33,064 -9,587 
WS Clrange 0 0 0 0 0 0 0 0 
Hooeillg Chsng. 0 0 0 0 0 0 0 0 -----..------------------------------------------------------------------------ 
TOTAL CHALlGES 0 -1,510 -4,587 -7,793 -9,587 -9,587 -33,061 -9,587 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 14:U 05/24/1995, Report Crested 16:13 06/06/1995 

Department : D U  
Option Package : DepotAA 
Scenelrio F i  l e  : C:\COBRA%\INTER\DBCRCWEPOTM.~ 
Std Fctrr F i 18 : C:\COBRA95\INTER\DEWTSESFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATIOH 

Model Ye8r On : FY 1996 

Model doe8 Tiu-Phasing of Contruction/Shutdour: Yes 

Base Mame -*.--.. - -. 
DDHU, UT 
DDJC, CA 
XDEPOl' 

Strategy: .-------- 
Closes i n  FY 1999 
Real i g m t  
Realignment 

SIIIIDOry: -------- 
Close DDW. Hove w r k l o d  stock .ssocist.d u i th  the ALC asintrnsnce 
ac t i v i t y  t o  XDepot. k v e  conman active stock (.pprox. 20%) t o  DDJC. 
Move remining stock to  XDepot w indicated by the stock positioning 
policy. Movement t i v l i n e  u i l l  coincide u i th  A i r  Force movement of 
m i n t a ~ n c e .  Personwl u i l l  move c a n n w r a t e  u i t h  stock ud uorklod. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
DD HU, UT 
DDHU, LIT 

To Base: -------- 
DDJC, U 
XDEPOT 

INPUT SCREEN THREE - IYIVEHENT TABLE 

Transflers from DDHU, UT to  DDJC, CA 

Officer Positions: 
E n l i s t d  Posit ion: 
C iv i l iw l  Posi t ion: 
Student Position8: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  1ita1.y Light Vehicles: 
Heavy/ZipecisL Vehicles: 

1996 ---- 
Officer Posi t ion: 0 
Enlisted Posit ion: 0 
Civi l ian Posit ion: 0 
student Posi t ion: 0 
Missn Eqpt (ton): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heavy/Speci a1 Vehicles : 0 



INPUT DATA REPORT (CaBRA ~5.08) - Page 2 
Data k O f  14x22 05/24/1005, Report Croatod 16:13 06/06/1995 

Deparrrmant : DLA 
Opt iorb Package : D e p o t ~  
Scenario F i l e  : C: \COBRA%\lNTER\DBCRC\DEWTM.CPI 
Std Fc:tn F i l e  : C:\COBRA%\lNTER\DEPOTE.SFF 

lNWT SCREEN FQM - STATIC USE INFCWUTIOY 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student EPployeea: 
Total Civi limn Elaployeear 
M i l  F e a i l i w  Living On Base: 
Civi l ians Not Mi l l ing To Wove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faciliti.o(KSF): 
Officer VHA ($/Month): 
Enlisted VIM (S/llonth): 
Per Dim Rate ($/Day): 
Freight Coot (S/Ton/Mi La): 

RPHA Non-Payroll (WYear): 
Coaarnication (%/Year): 
WS Non-Payroll (WYe8r): 
109 Payroll (WVmr): 
Fmni l y  Housing (WYo8r): 
Area Cost Factor: 
C W S  In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Hoarovur Assistance Progru: 
Uniqw Act iv i ty Information: 

Nasra: DDJC, CA 

Total Officer Eaployeea: 4 UPMA Won-Payroll (WYo8r): 
Total Enlisted ~&loyeea: 1 commicat i&a (%/Year): 
Total Student Emlovees: 0 BOS Yon-Payroll (WYmr): 
Total ~Civi Lian h loyees:  
W i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officeir Housing Units Avail: 
Enlistled Housing Units Avail: 
Total Base FaciLities(KSF): 
O f f  i car VHA ($/Month) : 
E n l i s t ~ d  VHA ($/Month): 
Per Dicsn Rate ($/Day): 
Freight Coot (S/Ton/Mi La): 

Name: XDEPOT 

Total Officer Enployees: 
Total Enlisted Employees: 
Total !itdent Enployees: 
Total Civi l i an  Enployoes: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Unite Avail: 
Enlisted Housing Units Avail: 
Total Ilase Facilities<KSF): 
Off i car VHA ($/month) : 
Enl ist td VHA ($/Month): 
Per D i w  Rate ($/Day): 
Freight: Coot (S/Ton/Mi lo): 

sOE payroli (WYear): 
Fmi  l y  Housing (%/Year): 
Area Cost Factor: 
CHAllWS In-Pat ($/Visit): 
CHAllWS Out-Pat (S/Vieit): 
CHAllPUS Ehif t  to  Medicare: 
Act iv i ty  Code: 

llaraaowwr Aosistence Progrsr: 
Uniqw Act iv i ty Information: 

RPMA Yon-Payroll (%/Year): 
Cpaaurication (%/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
F u i l y  I)ousing (WYoar): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CWWS Out-Pat <$/Visit): 
CHAMPUS sh i f t  to  Medicare: 
Act iv i ty Code: 

Hoawrovwr Assistance Program: 
Unique Act iv i ty Informtion: 



INPUT DATA REPORT (COORA ~5.08) - Page 3 
Data b O f  14:U 05/24/1995, R e p o r t  ~ rea tod  16:13 06/06/1995 

Department : DLA 
Opt icn Psckag. : DepoUA 
Scenario F i  l e  : C: \COBRA%\INTER\DBCRC\DEPOTM.COO 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEWTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BAS€ INFORWATIOY 

1-Time U n i g r  Coat (SK): 
1-Tine Unique Save (SK): 
1-Time Moving Coat (SKI: 
1-Tine Moving Save (SKI: 
Env Nmon-Mi [Con ReqdCSK): 
Activ Mission Cost <SIC): 
Activ Mission Save (%I: 
Misc Recurring Cost(%): 
Misc ltecurring Save(%): 
Lend ~t+Buy/-Sales) (SKI: 
Constl-uction Sch&le(D: 
Shutdtm Scheble (XI: 
M i  lCwr Cost Avoidnc(SK): 
Fem Hcnrsing Avoidnc(SK): 
Procul-e!ment Avoidnc(%): 
CHAMPllS In-Pat imts/Yr: 
CHAWPCIS Out-Patimts/Yr: 
Foci 1 ShutDowr(KSF) : 

W m :  DDJC, U 

1-Tim Unique Coot (SK): 
(-Tim Uniqw save (SKI: 
1-Tim moving Coot (%): 
1-lime Moving Save (Uo: 
Env Won-mi [Con Rqd(SK): 
Activ Mission Cost (%I: 
Activ IMission k v e  (SK): 
Misc Recurring Cost(SK): 
Nisc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Constr~rt ion Schdule(X): 
Shut&m Schedule (XI: 
MiLCon Cost Avoichc(SK): 
Fan Housing Avoichc(%): 
Procurtment Avoibr(SK): 
CHAMPUE In-Patimts/Yr: 
CHAUPU!; Out-Pat ients/Yr: 
Foci  1 S91utDuun<KSF): 

NOR.: XDEPOT 

1-Tim Uniqw Cost (SK): 
1-Time Uniqw Save (%I: 
1-Time Moving Cost (%): 
1-Tim moving Seve (%I: 
Env Non-Mi 1Con Reqd(%): 
Activ Mission Coat (%I: 
Activ Mission Save (%I: 
Wisc Recurring Cost(%): 
misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdouo Schedule (X): 
m i  lCon cost Avoidnc(SK): 
Fam Housing Avoidnc(%): 
Procuracnent Avoidnc(%): 
CHAMWS In-Pat imts/Yr: 
CHAMPUS Out-Patients/Y r: 
Faci 1 ShutDowNKSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,708 3,387 5,387 5,387 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  lousing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

317 634 923 923 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Parc Fmi  l y  Housing ShutDw: 

1997 1998 1999 2000 ----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,240 2,01 3,662 3,662 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Howing ShutOoun: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 14:U 05/24/1995, Report Created 16:13 06/06/1995 

DeparStnmt : D U  
Option Package : DepoUA 
Scena~rio F i  \e : C:\CWRA%\INTER\DBCRC\DEPOTM.W 
Std Fctrs F i  l e  : C:\C08RA95\INTER\DEWTS.SFF 

INWT SCREEN SIX - MSE PEREOIUKL INFQRWATIW 

O f f  Force S t n r  Change: 
En1 Force S t n r  Change: 
Civ Force Struc Change: 
Stu F~orce Struc Chmg.: 
O f f  Scenario Change: 
En1 Scenario Cheng.: 
Civ Scenario Change: 
O f f  Cliange(No Sal Save): 
En1 Cliange(No Sal Save): 
Civ Ct~ange(No Sal Save): 
Caretakers - M i  l i tary: 
kretc~kers - Civi l in: 

STANDARD FACTORS SCREEN ONE - PERSOUNEL 

Percent Officers Harried: 90.33% 
Percerbt En1 isted Marrid: 74.07% 
Enlisted Housing MiLCon: 0.00% 
Officer Salary(S/Year): 54,869.06 
O f f  BAQ with Dependents(S): 9,089.76 
Enlisted Salary(S/Year): 28,664.00 
En1 BAO with Dependents(S1: 6,754.32 
Avg Unenploy Cost(S/Yeek): 174.00 
Unemployamt Eligibility(Ueaks): 38 
Civ i l ian Salary(S/Year)r 32,060.00 
Civi l i en  Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
C i v i l i , ~  Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF Fil l ,  Deac: Depots (Alorw & Co) 

STANDAID FACTORS SCREEN TUO - FACILITIES 

RPHA h r i  lding SF Cost Index: 0.93 
BOs Inh (RPMA vs population): 0.00 

( ] :dices are wed u exponents) 
Progreat Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qusrters<SF): 500.00 
Avg F m i  Ly Quarters(SF): 2,000.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00X 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actionr Involving PCS: 50.00% 
Civi l ian PCS Costa (S): 28,800.00 
Civ i l ian New Hire Cost(S): 534.41 
Nat Medin Hama Price($): 114,600.00 
Nome Sale Reirkrrse Rate: 10.00% 
Max Home Sale ReiRI(Wrs(S): 22,385.00 
Home Purch Reirkrrse Rate: 5.00% 
Max Nome Purch ReilakrrsO): 11,191.00 
Civi l ian Homeouning Rate: 64.00% 
HAP Home Value Reirskrrw Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reilakrrse Rate: 19.00% 
RSE #ooleoul.r Receiving Rate: 12.00% 

Rehab vr. New M i  lCon Cost: 59.00% 
Info Hanagemnt m t :  3.20% 
MilCon Design Rate: 10.50% 
M i  \Con SIOH Rate: 6.00% 
MiLCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 15.20% 
Discourt Rate for NPV.RPT/ROI: 2.75% 
Inf la t ion Rate for WV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANsWRTATIOY 

Uaterial/Assigned Per.on(Lb): 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Trrrrwport (VPass Mile): 0.20 
Misc Exp ($/Direct E~@oy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Uile): 0.00 
Heavy/Spec Vehicle(S/Mi 1.1: 0.00 
POV Rei.kw.r;lant(WHi Le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
RoutinPCS(S/Pers/Tour): 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En1 PCP Cost(S): 4,620.02 



I W T  DATA REPORT (COQRA ~5.08) - Page 5 
Data As O f  U:22 05/2b/1995, Report C r u t d  16:13 06/06/1995 

Department : DLA 
Opticn Package : D-tM 
~cenar io  ~i 1. : C:\COBRA%\INTERVBCRC\DEPOTM.COI 
Std Fctrs F i l e  : C:\COBRA95\INTERWEWTSESFF 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  -rations 
Operational 
Aclministrrtive 
School Buildings 
Maintcwwce Shop. 
Bache'lor Quarters 
Fsmi l y  Quarters 
Covertd Storage 
Dinirqr Fac i l i t i es  
Recrention Fac i l i t i es  
C w a i c a t i o n s  F w i l  
Shipyr~rd Maintenance 
RDT & E Fac i l i t i es  
WL Storage 
Anmni t i o n  Storage 
Medical1 F d l t t i e a  
Envirarwntal  

lm -- 
(SY) 
(Lf) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category ----.--- 
ADP Contruetion 
Cold Storage 
b z a r d o u  S to r rw  
CLassrool/Training 
Cafeteria 
Child Dwel  Center 
Convert Uhm t o  Admi 
Leaw 
Optional a tegory  I 
Optional catagory J 
Optional Category K 
Option81 Category L 
Optional Category M 
Option81 Category N 
Option81 Category 0 
Option81 Category P 
Optton81 Category Q 
Option81 c8tqpl-y R 

lm -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
( 1 
( ) 
c 1 
( ) 
( ) 
< ) 
( 1 
c 1 
( ) 
( ) 



KJBRA REALIGUMENT SUmARY (COBRA ~5.08) - Page 1/2 
Data As M 1926 06/06/1995, Report Created U:23 06/12/1995 

Department : A i r  Force 
Opticn Package : H i l l  AFB Focused 2 
Sicawrio ~i l e  : C:\COBRA%\CROSS\DBCRC\HILL002.~ 
Std F c t n  F i  11 : C:\MBRA%\CROES\REVLVLWPOT.SFF 

Starting Ywr : 19% 
Final. Ywr : 1999 
ROI Irmr : 2006 (7 Years) 

HPV i n  2015(SK):-1,045,419 
1-Tire Coat(W1: 1,105,534 

Net C:oats (SIC) Constant Dollers 
1996 ---- 1997 - - - -  

M i  lCon 152,510 236,237 
Person - 7,840 -36,907 
Overhd 2,5% 7,919 
Moving 
Missio 

77,m 95,608 
0 0 

Other 8,653 9 , M  

TOTAL 233,653 312,701 161,461 120,035 -157,716 -157,716 

19% 1007 1998 1999 - - - -  ---- - - - -  - - - -  2000 ---- 2001 ---- 
POSITKONS ELIMINATED 

Off 25 35 35 45 0 0 
En1 164 226 226 288 0 0 
Civ U4 502 502 560 0 0 
TOT 633 763 763 893 0 0 

POSITIONS REALIWD 
Off 53 203 58 67 0 0 
En1 157 2,077 164 173 0 0 
Stu 0 0 0 0 0 0 
Civ 1,562 2,063 1,619 1,674 0 0 
TOT 1 , m  4,343 1,851 1,914 0 0 

Surnrry: -------- 
C(WYIISSI0N MODIFIED COBRA. ALT TO AF UPDATED LVL. Close entire installation. 
Move Z29 ACS, 84 RADS, nd 36 F-16s to C m o n  and 18 F-16s to Shew. 
Retain A M  unit  i n  range cantoniaent. Wove f l i gh t  test squadron and m i t i o n  
squadfon with ALC workload. 00-ALC workload w e d  to  Sn-ALC C39%), OC-ALC 
(37%), UR-ALC (I&%), and SA-ALC (10%). ICBMs loved to  OC-ALC and un i t ions  
maintmunce loved to  SA-ALC. Remaining boec population loved to  Base X. 
Updetd manpower t r r f e r s ,  elimination, wd one-time unique costs based on 
r#w mlpowar worksheets from AF/PEP a d  revised MlLCOll coots from AF/CE & LGW 

Total - - - - -  
678,497 
,493,743 
-41,850 
333,757 

0 
36,158 

Total - - - - -  

Beyond - - - - - -  
0 

-135,211 
-22,505 

0 
0 
0 



ccwu REALIG~WENT SUmARY (COBRA ~5.08) - Pew 2/2 
Data A8 Of 19:24 06/06/1995, Report Created 2293 06/12/1995 

Depnrtment : Air Force 
opticn ~ u k . g .  : n i  t t  AFI ~ o c w e d  2 
& w ~ r  I o F i 11 : C: \COBRA95\CROSSWBCRC\H I LLOO2.CBR 
Std I'ctrs File : CI\UIORA~~\CROSS\REVLVLWWT.SFC 

Costa; (&C) Cantant Dollars 
1 996 1997 ---- ---- 

nr L C ~  152,510 =,a7 
Person 7,748 17,161 
hrerhd 3,039 12,766 
Moving 78.063 99,188 
Mirsio 0 0 
Other 8,653 9,844 

TOTAL 250,013 375,196 

kvirup ($lo Conetnt 
1996 ---- 

ni ~con o 
Pars011 15,587 
Overhd 443 
Movitw 330 
Missio 0 
Other 0 

Do1 Lars 
1997 ----  

0 
54,067 
4,847 
3,580 

0 
0 

TOTAL 16,360 62,494 

Total ----- 
678,497 
81,211 
65,911 

338,391 
0 

36,158 

1,200,169 

Total - - - - -  
0 

574,954 
107,761 

4,635 
0 
0 

687,350 

Beyond ------ 
0 

10,432 
9,681 

0 
0 
0 

20,114 

Beyond - - - - - -  
0 

145,643 
32,186 

0 
0 
0 

177,830 



INPUT DATA REPORT (COBRA ~5.08) 
Data A8 O f  1926  06/06/1995, Report Created 22:U 06/12/1995 

Department : A i r  Force 4-9 -4 -7 
Opticm Package : H i  11 AFB Focused 2 *-- 3 

S c m r i o  F i  l e  : C:\COBRA%\CROSS\DBCRC\HILL@.CBR 
Std F c t n  F i  l e  : C : \ ~ 9 5 \ c R c t s S \ R E M V L W W T . S F F  

lYWT SCREEN ONE - OENERAL SCENARIO INFORIIATIOII 

Ckd.1 Year One : FY 19% 

h e  name ---.----- 
HILL, UT 
KELLY, TX 
IICCLELIAN, CA 
ROBINS, GA 
T IWKER, Ow 
CANWOlM, YW 
SHAU, SC 
BASE :Y 
PETERSOY, #) 
WRCH,, CA 

Strategy: .-.------ 
Deactivates i n  FY 
Real i g m t  
Real i g m t  
Real i g m t  
Real i g n n t  
R u l i g m u n t  
Real ignwnt 
Real ignrn t  
Realignawnt 
R e a l i g m n t  

S u u r y :  -----..-- 
(XIIYIISSIW WODIFlED COORA. ALT TO AF UPDATED LVL. Close ent i re  insta l lat ion.  
Move 729 ACS, 04 W E ,  nd 36 F-16s t o  Cmon ud 18 F-16s t o  Shw. 
Retain ANG u n i t  i n  range c a n t m t .  Hove f l i g h t  test  squadron and l l n i t i o n  
squadron wi th ALC worklord. 00-ALC u o r k l d  movd t o  SM-ALC (39%), OC-ALC 
(37X), UR-ALC (14x1, nd SA-ALC (10%). ICBMs moved t o  OC-ALC and w i t i o n s  
lneinttmence uwod t o  SA-ALC. Ranmining b e e  population movd t o  Base X. 
Updated w p o u e r  transfers, eliminations, d one-time vl iquc costs based on 
nw m r  w r k s h n t s  from AF/PEP and r e v i e d  MILCOll costs from AF/CE 8 LGMM 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, IUT 
HILL, KIT 
HILL, WT 

To m e :  - - - - - - - -  
KELLY, TX 
MCCLELW, CA 
ROBINS, GA 
TINKER, OK 
CANNON, NH 
SHAU, SC 
BASE X 
PETERSOW, CO 
IURCH, CA 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
1,668 mi 
1,152 mi 

836 mi 
1,785 m i  
1,000 mi 

418 mi 
578 mi 

INPUT !SCREEN THREE - MOVEHENT TABLE 

T r n s f r r s  from MILL, UT t o  KELLY, TX 

1% 1997 1998 1999 2000 2001 ---- ---- ---- ---- - - - -  - - - -  
Off icer  Pos i t ion :  5 6 5 7 0 0 

0 E n l i s t d  Pos i t ion :  f 

8. I _ 
C i v i l i m  Pos i t i on :  . . .  ' i:,, , .  I 
Student: Posl tion: 
Misen Eqpt (tom): 0 0 0 0 
S ~ p p t  Eqpt (tons): 0 0 0 0 ++, ' - 0 
M i l i t a r y  L ight  Vohiclt.: 9 9 9 9 0 0 
Huvy/Sg.cial Vahiclt.: 23 24 23 24 0 0 



INPUT DATA REPORT (W d .08) - Page 2 
Data Am Of 19:26 06/06/1995, R e p o r t  Created U:22 06/12/1995 

Department : A i r  Force 
Optian Pack- : H i l l  AFB Focused 2 
S c m r i o  F i  l e  : C:\COBRA%\CR~S\DBCRC\HILL~~~.COI 
Std F ' c t t ~  F i  1. : C:\=%\CROCE\REVLVLWPOI.SFF 

INPUT SCREEN TNREE - IWEENT TABLE 

Trwwfers from HILL, Uf t o  MCCLELLAN, CA 

Officer Posit ion: 
Enlisted Posit ion: 
C i v i l i n  Posit ion: 
Student Posit ion: 
Mison Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Hmvy/Sp.cial Vehiclu: 

Trwwfers from HILL, UT to  ROBINS, GA 

Officer Posi t ion: 
Enlisted Positions: 
C i v i l i n  Posi t ion: 
Student Por i t ion:  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/fp.cial Vehicles: 

Trwwfers from HILL, UT t o  TINKER, OK 

1996 1997 1998 1999 2000 2001 ----  - - - -  - - - -  ---- ---- ----  
Officer Posi t ion: 6 8 8 9 0 0 
Enlisted Posit ion: 20 21 20 22 0 0 
Civi L i n  Positione: %k&,4tc WrL?, m$s*q up:; 3 0 , .,  , 0 X, . j . .-- * )  
Student Positions: 0 0 0 0 0 % v 1 ,  . - 

0 0 0 0 f '  Missn Eqpt (tons): 9 , 2 *  0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
Mil i tary  Light Vehicles: 32 33 33 33 0 0 
Heavy/Special Vehicles: 87 87 87 87 0 0 

Transfers from HILL, UT t o  CANMU, W 

Officer Positions: 
Enlisted Posit ion: 
C i v i l i n  Posi t ion: 
Student Posi tion: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COQRA ~5.08) - Page 3 
Data As Of  1996 06/06/1995, laport Creat4 2223 06/12/1995 

Daps~.trant : A i r  Force 
Opt i tn Package : H i  11 AFB Focused 2 
Scmur S O  F i  1. : C: \~%\CR~S\DBCRC\HILLM)2 .COR 
Std k t r 8  F i  Le : C:\COORA95\CR05S\REVLVLWWT. SFF 

IWl' SCREEN THREE - WWWEYT TMLE 

Trumferr from HILL, UT t o  SUN, SC 

Officer Posi t ion: 
Enli8t.d Por i t ion:  
Civ i l ian Posit ion: 
Student Posi t ion: 
Missn Eqpt (ton): 
Suppt Eqpt (tons): 
M i  1 i t m y  Light Vehicles: 
H..vy,lSpociel Vohiclr :  

Trarmfers from HILL, UT t o  BASE X 

Officor Positions: 
Enl ist td Posi t ion: 
C i v i l i i n  Positions: 
Student Positions: 
Mirsn Eqpt (tons): 
Suppt Eqpt (tone): 
H i  L i t r ~ r y  Light Vchiclos: 
Heavyl'SpociaL Vohiclr :  

T rm fe r s  from HILL, UT t o  PETER-, w 

1996 1997 - - - -  
Officer Posit ion: 0 0 
E n l i s t 4  Posi t ion: 0 0 
Civi l i on  Posit ion: 0 44 
S t u d e n t  Pooit ion: 0 0 
Mirsn IEqpt (ton): 0 0 
S w t  IEqpt (tone): 0 0 
Mi l i tary  Light Vohiclr :  0 0 
Heavy/ ! ! iaL Vehicles: 0 0 

Transfor8 from HILL, UT to  MARCH, CA 

Officel- Positions: 
E n l i s t d  Posit ion: 
Civi l iun Posit ion: 
Student: Posi t ion: 
Missn Eqpt (tons): 
Suppt Eqpt (tare): 
Mi l i tary  Light Vehicles: 
Heavy/E.pKial Vohicla: 



INPUT DATA REWRT (COBRA ~5.08) - Page 4 
Data As Of 19:26 06/06/1005, Rapart Created U:23 06/12/1995 

D-rtunt : A i r  Force 
Option Packam : N i  11 AFB Focused 2 
Scmnrio F i 18 : C:\#)BRA%\CR~S\DBCRC\HILLOO2.CsR 
Std l k t n  F i l e  : C:\COBRA%\CRW\REVLVLWWT.SFF 

Total. Officer -loyew: 
Total E n l i s t d  Erploy..r: 
Total studnt Enploy...: 
Total Civi t i n  E lp loym: 
Mi1 Fmilin Living On Base: 
Civilian8 Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Nousing Units Avail: 
Total h e  Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per D i m  Rate ($/Day): 
Freight Coet (S/Tm/ni 10): 

N p u :  KELLY, TX 

RPWA Yon-Payroll (&/Year): 
Corrnicat iom (%/Year): 
IOf Non-Payroll (%/Year): 
sOE Payroll (MYear): 
Fu iLy  Housing (Myear): 
Area Cost Factor: 
CHMlWS In-Pat (WVisit): 
CHAWWS Out-Pat ($/Visit): 
C W S  Shif t  to  Wicara: 
Act iv i ty Coda: 

Homeowor Assistance Progrm: 
Unique Act iv i ty Informtion: 

Total Officer ERploym: 843 RPHA Won-Payroll (%/Year) : 
Total Enlisted Enployeea: 4,166 Coaranication, (%/Year): 
Total Student Employees: 0 BOS Won-Payroll (%/Year): 
Total C iv i l ian Enployees: 14,095 90S Payroll (%/Year): 
M i l  Fiunilias Living On Base: 14.0% Family Housing (%/Year): 
C iv i l i i ns  Not U i l l i ng  To Move: 6.0% Area Cost Factor: 
Officer Hourinn Units Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlis1:ed ~ o u s i k  Units Avail: 0 CHAMPUS a t - p a t  -<$/visit): 
Total Base FacilitiesdKSF): 16.316 CHAMPUS Shif t  to Medicare: . . 

O f f  i c r r  VHA ($/Month): 106 
E n l i s t d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost (WTWMi le): 0.07 

Total Officer E ~ l o y ~ :  476 
Total IEnlisted Eraploym: 2,497 
Total :Student en ploy^.: 0 
Total Civi l i en  Employees: 9,615 
M i l  Fslnilies Living On Base: 32.0% 
C i v i l i u n  ~ o t  u i l l i n g  To move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Hwsing Units Avail: 0 
Totat Nase Facilities(KSF): 11,516 
Officer VHA (Sl~onth): 168 
E n l i s t 4  VHA (Vnonth): 126 
Per D i t r  Rate ($/Day): 101 
Freight: Cort (S/Ton/Mi 1.1: 0.07 

N w :  RmINS, GA 

Total Officer Employees: 
Total E n l i s t d  Elployws: 
Total Student Eoployees: 
Total C iv i l ian Employees: 
M i l  F s n i l i n  Living On Base: 
C i v i l i n r  Not U i l l i ng  To move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Ease F u i  t i  ties(KSF): 
Officer VHA ($/Month): 
E n l i s t d  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/TWMi 10): 

Act iv i ty Code: 

Harneomar Assistance Progran: 
Unique Act iv i ty Information: 

RPWA Won-Payroll (%/Year): 

BOS payroli (%/year): 
Family Housing (%/Year): 
Area Cwt Factor: 
CHAMPUS In-Pat ($/Visit): 
CWUS Out-Pat (S/Visit): 
CHAHWS Shif t  to  Medicare: 
Act iv i ty Coda: 

HaclPaouwr Assistance Progrsr: 
Uniqur Act iv i ty Information: 

RPWA Yon-Payroll (WYear): 
Carmrnicatim (%/Year]: 
BOS Won-Payroll <%/Year): 
BOS Payroll (&/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAllPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Honmnmr Assistance Program: 
Uniqw Act iv i ty Information: 

Yes 
NO 



INPUT DATA REPORT (CWRA ~5.08) - Page 5 
Data As O f  19:26 06/06/1995, Report Cruted 22:U 06/12/1995 

Dep8rtunt : A i r  Force 
Optican P r l u g .  : H i  11 AFB Focused 2 
Scmlr io F i l e  : C:\COBRA%\CROSS\DBCRC\HILL002.~ 
Std IZctrs F i  l e  : C:\OXRA%\CROSS\REVLVLWPOI.SFF 

IWlr SCREEN F a  - STATIC BASE INFORllATlOY 

Total Officer E~ployns:  
Total Enlisted Eaployees: 
Total Student Eaployns: 
Total C i v i l i n  Eaploy-: 
M i l  Fmiliw Living On Base: 
Civ i l iww Mot Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total h e  F.ci l i t in(KSF): 
Officer VHA (S/llonth)t 
E n l i s t d  VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Coat (S/Ton/Wile): 

Nme: CANNON, W 

Total M f i ce r  E lp loym: 
Total Enlisted Enploynr: 
Total Student Eaploym: 
Total Civi l ian Elployees: 
M i l  Fmi1i.r Living On Base: 
Civi l , ims Not Mi l l ing To Move: 
Officwr Housing Units Avail: 
En1ist:ed W i n g  Units Avail: 
Total Base F.cilities(KSF): 
Officer VIM ($/Month): 
En1 is1:ed VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freighlt Cost (S/Ton/Mi 18): 

Tote1 Officer Employ...: 
Total E n l i a t d  Eaploynr: 
Total Studant Enployem: 
Total Civi lin Elployns: 
M i l  Fami l iu  Living On Base: 
C i v i l i n r  Not Mi l l ing To Mve: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Dsse F.ciliti.s<KSF): 
Officer VHA ($/month) : 
En1 i s t d  VHA ($/Month): 
Pw Dicr Rate ($/Day): 
Freight Coat (VTon/Mi 11): 

Total Officer Eq~loy. . . :  
Total Enlisted Enployeea: 
Total ttudrnt Elploy...: 
Total C iv i l ian Enploym: 
M i l  F r r i l t r  Living On Base: 
Civilirww Ilot Mi l l ing To Move: 
Officer Houaing Units Avail: 
Enlisted Housing Units Avail: 
Total Rose Fuil i t i .s(KSF): 
Officer VWA ($/Month): 
E n l i s t d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Coat (S/TorJMi 1.): 

R W  Won-Payrol 1 (Wrear): 
Cotmumicotions (%/Year): 
sOT Non-Payrol 1 (%/rear): 
sOT Payroll (%/Year): 
Fm i l y  l h e i n g  (Wr ro r ) :  
Arm Cost Futor:  
CHAnWS In-Pat ($/Visit): 
CHAllPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty Cob: 

H a v o v u r  Assistance Program: 
Unigw Act iv i ty Inforut ion: 

RPllA Won-Payrol l (Wrmr): 
Cammicatiom (WYear): 
WE Non-Payroll (Wreer): 
EOS Payroll (%/rear) : 
F u i l y  Housing (WYmr): 
Area Cost F u t o r :  
CHAMPUS In-Pat ($/Visit): 
CHAIIWO Out-Pat ($/Visit): 
CHAWS Shif t  to  Ikdicare: 
Act iv i ty Code: 

H-r Assistance Progrpa: 
Unique Act iv i ty Information: 

RPllA Non-Payrol 1 (U(/Year) : 
Cammicrtiona (SK/Year): 
BOS Non-Payrol l (Wrear):  
BOS Payrol l (WYear): 
F m i  l y  Housing (%/rear): 
Area Coot Fwtor: 
C W S  In-Pat (S/Visit): 
C W S  Out-Pat ($/visit): 
CHAnWS Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Assistance Program: 
Uni- Act iv i ty Information: 

R W  Uon-Payroll (WYur): 
Coanurication (Wrear): 
BCS Non-Payroll (WYur): 
BOS Payroll (%/Year): 
Fmi l y  Houring (WYrr): 
Are8 Cost F ~ t 0 r :  
CHWS In-Pat ($/Visit): 
CHAClPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Coda: 

Holaaoyyr Assistance Program: 
Uniqrw Act iv i ty In fowt ion :  



INFUT DATA REWRT (COORA ~ 5 . 0 8 )  - Page 6 
Data A. M 19:26 06/06/1095, R e p e r t  Created 2223 06/12/1995 

Department : A i r  Force 
Option Puk.0. : H i l l  AFB Focused 2 
Scenario F i l e  : C:\COBRA%\CROSSWBCRC\HILLOOZ.~ 
Std Fctrs F i  l e  : C:\COIWA~~\CROSS\REVLVLWPOT.SFF 

N w :  PETERSON, CO 

Total Officer Eaployeu: 
Total Enlisted Elployees: 
Total Student Eaployeu: 
Total Civi l im Erployeu: 
M i l  Femi l iu  Living On Base: 
C i v i l i n r  Not Mi l l ing To How: 
Officer Housing Units Avail: 
Enlisted Hausing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA (S/Month): 
Enlisted VHA (SIMonth): 
Per Diem Rate (S/Day): 
Frei@ht coot (S/Ton/Mi Le): 

Narme: MARCH, CA 

Total Officer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C i v i l i n  Eaploytao: 
M i l  Ftmi l i r  Living On Base: 
C i v i l i w  Not Mi l l ing To Hove: 
Officler Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fuilities(KSF): 
Officer VHA (S/Honth): 
Enl isted VHA (S/Month): 
Per Diem Rate (S/Day): 
Freidi t  Cost (S/Ton/Mi Le): 

RPMA Yon-Payroll (WYear): 
Corrurications (%/Year): 
BOS Yon-Payroll (WYur): 
sOI Payroll (WYur): 
Femily Housing (*Year): 
Are8 Coat Futor:  
CHAllWS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

hmeobmr Assist8nce Program: 
Unique Act iv i ty Information: 

RPHA Yon-Payroll (WYmr): 
Ccllmmicatiom (SK/Year): 
BOS Non-Payrol L (%/Year): 
BOS Payroll (%/Year): 
FmiLy Housing (WYear): 
Area Coat Factor: 
CHAnWS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CWUS Shif t  to  Medicare: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYYAIIIC BASE INFORIUTIOY 

Hoawconcr Aosistence Program: 
Uni- Act iv i ty Information: 

N u r :  HILL, UT 
1996 1997 1998 1999 2000 ----  - - - -  ---- - - - - - - - -  

1-Tim? Uniqa Cast (SKI: 6,975 6,975 6,975 6,975 0 
1-Tim Unique Save (UO: 0 0 0 0 0 
1-Tinus Hovik  Cost (90: A.326 &,324 #,326 &S6 0 
1-Ti~w? Moving Save (SKI: 0 0 
Env Ntm-MilCon ReqdCSK): 0 
Activ Mission Coat (SK):  0 
Activ Mission Save (SKI: 0 0 
Misc Recurring ~ o s t i w j :  o 
Misc Recurring Save(%): 0 
Land (+Buy/-Sale8) (SKI: 0 
Constl-uction kh.dule(X): 100% 
Shutdtm Schedule (XI: OX 
M i  L C u t  Cost Avoidnc(SK): 0 
Fen Huusing Avoidnc(SK): 0 
P r o c u r ~ t  Avoidnc(U0: 0 
CHAMPl I  In-Patirnts/Yr: 0 
CHAllPllS Out-PatirntJYr: 0 
F u i l  ShutDOY1<KSF): 13,772 

0 0 
0 0 
0 0 
0% ox 

a x  a x  
0 0 
0 0 
0 0 
0 0 
0 0 

Perc Femily Housing 



INPUT DATA REWRT (CWRA ~5 .08 )  - Page 7 
Data A8 Of 19:26 06/06/1995, Report Cre8t.d 22:23 06/12/1995 

Department : A i r  Force 
opt itm package : H i  AFD  FOCUS^ 2 
Scmrulr i o  F i  10 : C:\COBRA%\CROSSU)BCRC\HILLOO~.CBR 
Std I:ctrs F i  La : C:\UIOIUOS\CROSS\REVLVLWPOT.SFF 

t w i r  SCREEN FIE - DYYAJIIC BASE INFORMTION 

Y w :  KELLY, TX 
19% 1997 1998 1999 2000 ----  ---- ---- - ---  - - - -  

1-Tin* Unique Cost (W): 0 0 0 0 0 
1-Tin* Unique Save (SIC): 0 0 0 0 0 
1-Tirr Moving C o r t  (So: 0 0 0 0 0 
1-Tire Moving k v e  (SK): 0 0 0 0 0 
E m  Nm-Milcon Reqd(SK): 0 0 0 0 0 
Act i r  M iu ion  Cost (SK): 0 0 0 0 0 
Activ Hission k v e  (SK): 0 0 0 0 0 
M i r c  Recurring Cort(U0: 0 0 0 0 0 
Misc Recurring kve(SK): 0 0 0 0 0 
L d  (+Buy/-kLn) (SK): 0 a 0 0 0 
C o n t w t i o n  &h.dule(%): 25% 25% 25% 25% OX 
Shutdoun Sch.dule (%): 100X OX OX OX OX 
M i  LCan Cost Awidnc(tK): 0 0 0 0 0 
F a n  Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Awidnc(SU): 0 0 0 0 0 
CHWS In-Patints/Yr: 0 0 0 0 0 
CHMJS Out-PatientJYr: 0 0 0 0 0 
Feci 1 ShutOom<KSF): 0 Perc F v l i  ly Housing ShutDoul: 

N u a :  IICCLELLAN, CA 
1% 1997 1998 1999 2000 ----  ----  ---- ---- ---- 

1-Tim Unique Cost (Uo: 0 0 0 0 0 
1-Tim lkriqur Save (SIC): 0 0 0 0 0 
1-Tim Hoving Cost (SKI: 0 0 0 0 0 
1-Tim Moving Save (a): 0 0 0 0 0 
Env Ncn-Hi LCon ReqdtSK): 0 0 0 0 0 
Activ Mission Cwt (SK): 0 0 0 0 0 
Activ Mimion Save (SKI: 0 0 0 0 0 
M i u  Becurring Cost(%): 0 0 0 0 0 
H i s  nocurring kve(SK): 0 0 0 0 0 
Land (*ouy/-Sal.a) (SIC): 0 0 0 0 0 
Construction Schedule(%): 25% 25% 25% 25% OX 
Shutdotin kh.dule ( X ) :  100X OX OX OX OX 
M i  1Con Cost Avoidnc(tK): 0 0 0 0 0 
F r  Housing Awidnc(U0: 0 0 0 0 0 
Procurumt Avoidnc(8K): 0 0 0 0 0 
C W S  In-Patimts/Yr: 0 0 0 0 0 
C W S  Out-Patimts/Yr: 0 0 0 0 0 
Faci  1 ShutDown<KSF) : 0 Perc F r i  l y  Housing ShutDon: 

N u :  MOINS, GA 

1-Tim Unique Cost (SK): 
1-Time Save (SKI: 
1-Tim Moving C o r t  (SK): 
1-Time Moving Save (SK): 
Env Ywr-MilCon Re@(%): 
Activ Hisrion Cost (So: 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc R ~ ! ~ r i n g  Save(%) : 
L m d  (+Buy/-SaLeli) (SK): 
Construction Schedule<%): 
Shutdown Schedule (XI:  
M i  lCon Cost Avoidnc(SK): 
F u  Housing Avoidnc(SK): 
Procuraawt Awidnc(SK1: 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2% 25% a x  ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Housing ShutOoun: 



INPUT DATA REPORT (COPRA ~ 5 . 0 8 )  - Page 8 
Data Al O f  19126 06/06/1995, R I p o r t  C r u t d  22:23 06/12/1995 

Departmt : A i r  Force 
Option Pack* : N i l 1  AFB Fowsd  2 
Scenrrio F i le  : C : \ ~ % \ C R O S S W B C R C \ H I L L W . ~  
Std Fctrr F i le  : C:\CWU95\CROrs\REVLVLWWT.SFF 

IWI SCREEN FIVE - DYNAMIC BAS€ INFOMATIOY 

I-:: TINKER, OK 
19% 1997 1998 lW 2000 --- -  - - m e  ---- -*--  ---- 

1-Tinme Unique Coat (SK): 0 0 0 0 0 
1-Tine Uniqrc. Saw OK): 0 0 0 0 0 
1-Tinu Moving Coet OK): 0 0 0 0 0 
1-Tinr Moving Saw (SK): 0 0 0 0 0 
E m  Mon-Hi \Con Raqd(%): 0 0 0 0 0 
Activ Mission Coat ($40: 0 0 0 0 0 
Activ Mission k v e  (SK): 0 0 0 0 0 
Misc Recurring Coat(%): 0 0 0 0 0 
Hioc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/- sale^) (SK): 0 22,247 0 0 0 
Construction Schedule(X): 25% 25% 25% 25% OX 
Shutdoun Schechle (X): 100% OX OX OX OX 
M i  lCon Coat Avoidnc(%): 0 0 0 0 0 
F a  Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Awidnc(SK): 0 0 0 0 0 
CHAIIPKIS In-Patientr/Yr: 0 0 0 0 0 
CHAHPIJS Out-Patirntr/Yr: 0 0 0 0 0 
F ~ i l  ShutDWKSF): 0 Perc F u i  l y  Housing ShutDon: 

1-Tim Uniquh Coat (ILK): 
1-1;- Uniqrc. Save (SK): 
1-Tim Moving Cost (ILK): 
1-Tim Moving Save (SKI: 
Env Nun-Hi lCon Reqd(SK): 
Activ Hission Coot (SKI: 
Activ Mission Save (ILK): 
M i u  R~curr ing CoatOK): 
H i u  R.swring Save(%): 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdawn Schadule (X): 
HiLCon Coot Avoidr(%): 
F u  Housing Awidnc(SK): 
Procurement Awidnc(SK): 
CHAHWS In-Patients/Yr: 
CWWS Out-Patients/Yr: 
F u i t  PhutDour<KSf): 

n s ~ :  SUAU, se 
19% ----  

1-Tim Uniqrw Coat (SK): 0 
1-Time Unique Saw ($lo: 0 
1-Tim lloving Coat (Uo: 0 
1-Time Moving k w  (SKI: 0 
E m  Non-MiLCon Roqd(SK): 0 
Activ b l iu ion Cost (W): 0 
Activ Hisrion Saw (SK): 0 
M i u :  Recurring Coat(%): 0 
Mirc Recurring Save(%): 0 
L n d  (+aJy/-kleE) (SK): 0 
Construction khedule(X): 10% 
Shutdown Schedule (X): 100% 
Milcon Coat Awidnc(SK): 0 
F u  Houming Avoidnc(SK): 0 
Procuremt Avoidnc(SK): 0 
CHAWPUS In-Patientr/Yr: 0 
C W S  Out-Patimts/Yr: 0 
Faci 1 ShutDowMKSF): 0 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2f  

0 0 0 
0 , c . :  0 0 

90% .,QX OX 0% 
-OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmily Housing ShutDoun: 

1007 1998 1999 ZOO0 ---- - - - -  ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 . 0 ,: 0 0 
0 9 " '  0 05. ' 0 0 
90% *ax OX OX - OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 9 
Data A. M 1926 06/06/1995, R . p o c t  Created 22:23 06/12/1995 

Depa~- tmt  : A i r  Force 
Optitm Packs- : H i  1 1 AFB Focuced 2 
Scamtrio F i  Le : C:\COBRA%\CROSS\DBCRC\NILL002.CDll 
Std I :c tn  F i  l a  : C:\CWRA%\CROSS\REVLVL\DEPOT.SFF 

INPUT WEEM FIVE - DYYAlllC MS€ INFORMTlaY 

N w :  BASE X 

1-T iw Unique C o r t  (SKI: 
1-Tim* Unique Save (SK): 
1-Tim llovinq Cost OK): 
1-Time Moving Save (SK): 
Em Won-Mi l C o n  Reqd(%): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc IRocwring Cost<%): 
Misc IRwwring Save(SK): 
Land (+Buy/-&ln) (a): 
Constlnrtion schrbLe(X): 
Shutdm Schedule (XI: 
M i  [Cur Cost Avoidnc(U0: 
Fw Htxreing Awidnc(SK): 
Procur-t Avoidnc(K): 
CHAIlPlJS In-Patients/Yr: 
CHNWJS Out-Patients/Yr: 
Fmci 1 #utDon<KSF): 

Name: PETERSON, CO 

1-Tim Unique Coot (No: 
1-T i r t  Unique Save (St): 
1-Tim Moving C a t  (SIC): 
1-Tim Moving Save (Uo: 
Env Nan-Mi icon Reqd(S0: 
Activ Mission C o r t  (SKI: 
Activ Mission Save (SIC): 
Miec Recurring Cost(%): 
M ~ u  Rocwring a-(%): 
Lu id  (,+Buy/-Sales) (SIC): 
Construction Schodule<X): 
Shutdam S c h d l e  (XI: 
M i  lCon C a t  Avoibr(SK): 
Fw Housing Avoidnc(SI0: 
Procur~llent Avoiblc(%): 
CHAMPUS In-Patirnts/Yr: 
CHAllWII Out-Pat i~ts/Yr:  
F r i l  WtDwn<KSF>: 

1-Tim Unique Coot (90: 
1-Tim Unique Save (SIC): 
1-Tim Moving C o r t  (SKI: 
1-Time Moving Save (a): 
Em Wonl-Mi [Con Reqd(SK): 
Activ Mission Cost (%): 
Activ Hission Save (SK): 
M i u  Rwwring Coot(%): 
M i r c  Recurring Save(U0: 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon #Coat Avoichc(SK): 
F m  nawing AvoidncCSK): 
Procurement Avoidnc(U0: 
CHAWS In-Patients/Yr: 
CHAWPUS Out-Pat ientsnr:  
F ~ c i  1 Sl~utDoun(KSF): 

lW7 1990 1999 2000 --.- ----  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 .:, 0 0 

0 ,.% " .2irt a 0 
OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Houring ShutDon: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0.9'1:' 0 i s - ' - 0  0 

WY B '  OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  ly W i n g  ShutDon: 

1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 9 y  &,g-<pl& 0 .m OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Housing ShutDon: 



IWWT DATA REPORT (COBRA ~5.08) - Page 10 
Data As Of 19:26 06/06/1995, R e p o r t  Created 2 2 : U  06/12/1995 

Depa r - tw  : A i r  Force 
Opticn Package : H i l l  AFB Focused 2 
S c m ~ r i o  F i l e  : C:\COBRA%\CROSS\DBCRC\HILL002.cBR 
Std Fctrs F i l e  : C:\WIMA%\CROSS\REVLVLWWT.SFF 

XNWT SCREEN SIX - MSE PERWINEL I N F ~ T I W  

Nua: HILL, U1 

O f f  Force Stnw Change: 
En1 Force Struc Change: 
Civ Florce S t n r  Change: 
Stu Force S t n w  Change: 
Off  Scenario Change: 
En1 S~:armrio Change: 
Civ Scanario Change: 
O f f  Clrange(No kl Saw): 
En1 C)lange(No kl kve): 
Civ C)~ange(No kl kw): 
Caretakers - M i  1 i tory: 
Caretakers - C f v i l i n :  

INWT SCREEN SIX - BASE PERSWNEL INFORMATIOH 

Nernc: KELLY, TX 

O f f  Farce S t n r  Change: 
En1 Farce Stnw Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 ChangetNo Sat Save): 
Civ Ch,mge(No Sol Save): 
Caretalkers - M i  1 itary: 
Ceretdiers - Civi 1 in: 

O f f  Fwca Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Forre Struc Ch-: 
O f f  bcrrurio Change: 
En1 Scrnwrio C h m :  
Civ Scmario Change: 
Off Chage(No Sal kve): 
En1 Change(No kl Save): 
Civ Change(No kl Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civilian: 

Name: R041NS, GA 
1996 

O f f  Force S t n u :  Chsng.: 
En1 Fwcce St- Change: 
Civ Force Struc Change: 
Stu Force St- Change: 
O f f  Scarurio Change: 
En1 Scwnrio Change: 
Civ Scwnrio Change: 
O f f  Chww(N0 kl kw): 
En1 Chwrge(No kl Save): 
Civ Chnge(N0 sat Save): 
Caretakers - Mil i tary: 
Caretakers - Civilian: 



INPUT DATA REWRT (COORA ~5.08) - Page 11 
Data A. M 19:26 06/06/1995, R e p o r t  C r u t d  2223 06/12/1995 

Dopnrtnnt : A i r  Force 
Option P u b  : M i l l  AFB F0c~8.d 2 
&an r i o  F i l; : C: \COBRA%\CROSS\DB~RC\W I LL002 .COR 
Std Fctm Fi  l e  : C:\UNRA%\CROEE\REVLVLW€WT.SFF 

INPUT SCREEN S I X  - BAS€ PERSWNEL INF-TION 

O f f  F~orce Struc Ch.ng.: 
En1 Force Struc Change: 
Civ Force S t n r  Ch-: 
Stu Force Struc Churg.: 
O f f  S:onario Change: 
En1 Scenario Change: 
Civ Scenario Chnge: 
O f f  Cl~engeCNo Sal Save): 
En1 Cl~ange(No Sal Save): 
c i v  OIWW(MO sat SOVO): 
Caretakers - M i  1 i tory: 
Caretaker# - C i v i l i n :  

O f f  Force Struc Change: 
En1 Force Struc Chng.: 
Civ Force Struc Change: 
S t u  Force Struc Chng.: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Chmge(No Sal Saw): 
En1 Change(No Sal Save): 
Civ Change(Yo Sal Save): 
Caretakers - M i  1 i tary: 
Caretslkers - Civi 1 in: 

O f f  Force Struc Change: 
En1 Force Struc Chnge: 
Civ Force St- Change: 
Stu Force Struc Change: 
O f f  Sc~nr r io  Change: 
Enl Sctmario Change: 
Civ Scenario Change: 
O f f  Change<No Sal Saw): 
En1 Chwe(No sal Save): 
Civ Chawe(No Sal Save): 
Caretakers - Mil i tary: 
Caret.km - Civi lin: 

INPUT SCREEN SVEN - USE MILITARY CONSTRUCTION INFORMATION 

M u r :  KELLY, TX 

Dewriptian -------..--- 
CT/Hi* Powor x-Ray 
Supports rmition 
Ship/Rcc Fac i l i ty  
Propellant Lab 
Rocket Motor T r t  
A h i n  Fac i l i t y  
Supports rmi t iacw 
Corroritm Control 
Muni t iacr Text i l e  
Base Sqport FK 
Ordi nsnc:e D i s p a r  1 
h i  tiorw Other 

C.tW ----- 
OTHER 

New M i  1con ---------- 
0 

Total Cost(%) -------------- 
5,400 

OTHER 
OTHER 
OTHER 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 



INPUT DATA REPORT (CWRA ~5.08) - Page 12 
D a t a  A8 O f  19:26 06/06/1995, R-rt C r e a t e d  2223  06/12/1995 

D a p r r t a e n t  : A i r  F o r c e  
O p t i o n  P a c k a m  : N i  11 AFB Focused  2 
& e n a r i o  F i l e  : C:\COBRA%\CROSS\DBCRC\HILL~.CDR 
S t d  F c t r v  F f  L e  : C:\COOUA%\WBS\REVLVL\DEWT.SFF 

IWPUT SCREEN SEVEN - lAsE MILITARY CONSTRUCTIOH INF-TIOY 

D e w r i p t i o n  mtrg N e w W i l C o n  R e h a b M i l C o n  - - - - - ,. - - - - - - ----- ---------- ------------ 
A t h i n l L a b  628 OTHER 0 0 
A c h i N L a b  250L OTHER 0 0 
H y d r a i r i n e  F u i  l t i y  OTHER 0 0 
S o f t w a r e  Integ F w  OTHER 0 0 
AdminrfYhne 250JPK OTHER 0 0 

Nant: ROBINS, GA 

D e n c r i p t i o n  at all Neu M i  l C o n  Rehab M i  [Con 
-----.,.----- ----- ---------- - - - - - - - - - - - -  
A e r i a l  P h o t o  L a b  OTHER 0 0 
Anechoic C h u k r  F u  OTHER 0 0 

N a m e :  TINKER, OK 

D e n c r i p t i o n  ----------.- 
L a b  C o n v e r s i o n  
Mag-Free Instrunent 
ADAL 0214 M i s s i l e  
ICBM S t o r a g e  
Adnoin F a c i l i t y  
ICBM SMIC 
ICBM TAH h i n t  
ICBM h i n t  Anny  
ICBM &mint R e p a i r  
ICBM E q J i p  S t o r a g e  
ICBM M , i s s i l e  storage 
ICBM Infrastructure 
ICBM lhintwunce 
ICBM 01:h.r 
I C W  SI l IC 

Name: CANNON, NM 

D e n c r i p t i o n  ----------.- 
MAINTENANCE 
lWUlIT1WS 
WL 
OPS & T R M  
nIsc 
DoRw 
Bas 
MFN 
P l a n n i n g  & Denign 

kt- ----- 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

C.t.0 ----- 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
F M L Q  
OTNER 

New M i l C o n  - - - -------  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

New M i  lCon --- - - - - - - -  

Rehab M i  LCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

D e e c r i p t i o n  kt- New M i l C o n  Rehab MiLCon -.-----.---- ----- --------*- ------------ 
Maintwwnce OTHER 20,000 0 
O p s / T r a i n i n g  OTHER 3,600 0 
Bas OTHER 0 0 
P L m i n ( a  L Doaim OTHER 0 0 

T o t a l  Cost(%) 
---------*---- 

24,000 
4,300 

10.600 
600 

2,900 

T o t a l  Cost(%) - - - - - - - - - - - - - -  
4.700 

800 

T o t a l  Cost(%) - - - - - - - - - - - - - -  
2.000 

400 
2,400 

52,300 
20,400 
75,700 
25,600 
24,000 
18,300 
26,000 
64,000 

113,100 
7,200 

28,700 
29,500 

T o t a l  Cost(%) -------------- 
5,760 

11,260 
950 

4,150 
3,620 
1,930 
2,770 

29,940 
5,430 

T o t a l  Cost(%) -------------- 
1,970 
480 
250 
240 



INPUT DATA REPORT (COMA ~5.08) - Page 13 
Data A. Of 19:M 06/06/1995, Rclgert Created 22:U 06/12/1995 

Deportamt : A i r  Force 
Opt ian Puk.g. : H i  11 AFB Focused 2 
Scenario ~i l e  : C:\COBRA%\CROSS\DBCRC\HILL002.~ 
Std Fctrs F i  l e  : C:\~%\CROSS\REVLVLWEPOT.SFF 

INPUT SCREEN SEVEN - BAS€ MILITARY COWSTRUCTIOY INFWIUTIOW 

N w :  BAS€ x 

D#cr,iption bt.0 ncw nilcon ~ohab ni lCon Total coet(LY) - - - - - .. - - - - - - ----- - - - - - - - - - -  ------------ -------------- 
hver l ck  !hap OTHER 0 0 3,700 
Guid/Cmtrol F8Ci l i t  OTHER 0 0 3,900 

STAWOURO FACTORS SCREEN OllE - PERSDIWEL 

Percnt Officers Marr i d: 76.80% 
Percant Enl i s t d  Married: 66.90% 
En1fat:d Housing M i l c o n :  80.00% 
OfficerSalary(S/Year): 78,668.00 
O f f  BAR with Dapandants(S): 7,073.00 
E n l i s t d  Salary(S/Year): 36,148.00 
En1 BAQ with Dependants(%): 5,162.00 
AvgUneaployCost(S/Ueek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi l ian Salary(S/Year): 46,642.00 
Civi l ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
C i v i l i m  RIF Pay Factor: 39.00% 
SF F i l m  Desc: D-t Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Coat Index: 0.93 
BOS InJex (RPW vs population): 0.54 

Cilndicr are used u exponents) 
Proqrm Management Factor: 10.00% 
Caretalter khin(SF/Care): 162.00 
Mothbal.1 Coot ($/SF): 1.25 
Avg 8oc:helor Qurrters(SF): 256.00 
AvgFsa~ilyQuclrters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00X 1007: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Act ion  Involving PCS: 50.00% 
Civ i l ian PCS Costs ($1: 28,800.00 
Civ i l ian New Hire Cost($): 4,000.00 
Nat Win Home Price($): 114,M)O.OO 
N o r  Sale Ueinkrrse Rate: 10.00X 
Max Home Sale Reinkrrs(S): 22,385.00 
Home Purch ReiRkrrse Rate: 5.00% 
Max Home Purch Reilakrrs(S): 11,191 .00 
Civi l ian Haneowning Rate: 64.00% 
HAP H o r  Value Reinkrrse Rate: 22.90% 
HAP Haurowur ROCdving Rate: 5.00% 
RSE Home Value Reinkrrse Rate: 0.00% 
RSE H-r Receiving Rate: 0.00% 

Rehab vs. New Milcon Cost: 
Info Management Accwnt: 
MiLCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
WilCon Site Preparation Rate: 
Discourt Rate f w WV.RPT/ROI : 
Inf la t ion Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOY 

Materirl/Assigrwd Per.on<Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F u i l y  CLb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HHG Cost (WlWLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
nisc Eyp <$/Direct Elploy): 700.00 

Ecpip Pack & Crate(S/Ton): 284.00 
M i l  Lifpht V&icle(S/Wile): 0.43 
Heavy/Spec Vohicle(S/Mi Le): 1.40 
POV Reilkrrsanant(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCSO/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-TitneEnlPCSCost(S): 5,761.00 



INPUT DATA REPORT (M ~5.08) - Page 14 
Data As Of 19:26 06/06/1995, R e p o r t  Created 2223 06/12/1995 

Departunt : A i r  Force 
Option Package : H i l l  AFB Focused 2 
Scenario F i  Le : C:\COBRA%\CROSS\DBCRC\HI LL002.COR 
Std Fctw F i l e  : C:\~%\CROSS\REVLVL\DEPOT.SFF 

STMIDiUlD FACTORS SCREEN F a  - MILITARV COHSTRUCTIW 

Hori zcmtal 
Uaterff ront 
A i r  q w r r t i w  
0perrl:ionrl 
Ackriniirtratiw 
School. Bui ldingr 
Mainttwunce Shop. 
Bachelor Quarters 
F u i  1)~ Qunrters 
Covered Storage 
D in iw  Fac i l i t ies  
Recreation Fac i l i t ies  
Co~nur icat ion F a d l  
Shipyard hintenanw 
ROT & E Fac i l i t ies  
POL Storage 
Annrnition Storage 
Medical Fac i l i t ies  
Envi ronuntal  

w -- S/lM - - - -  
(SYI 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

C.trgory w -------- - - s/w ---- 
Optional C a t w r y  A ( I 0 
Optional Category B ( 0 
Optional Category C ( 0 
Opt ionalCatwryD ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optionrl Category L ( 1 0 
Optionrl category M ( ) 0 
Optional Category Y ( 1 0 
Optionrl Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optionrl Category R ( 1 0 

EXPLMATORY WTES (IWWT SCREEN NINE) 
3 / ;-- *, - 4 , - 

1. Closed instal lat ion i n  4 years rather than 6. ?j'qp",% f : A  , , , , i t t  lf --% k T> e , 

2. Took 15% elimination for efficiencies of selected ALC persome1 (depot, 

nrteri.1 vnrgevnt & overhead, central contrutinq, end corputer support). 

3. T a d  50% e l im in t i on  of medical and m g m t  overhead personnel. 

4. Tool. d e f e n ~  agencies eliminations fror R& spreadahrat for  personnel. 

5. Evmly phued over 4 years personnel eliminations end relocationo except 

for BOE peraomel A i c h  w r e  eliminated end roved at  IS%, 25%, 25%, & 35%. 

6. Eliminated c i v i l i an  leave costs (obligation to  d V m t  r.gsrdlcos of d A' I 4.+..f ;7 f~ . ( '? ' * .? ' t " "~  . 
sue). ?, ;ljr4 j . 4  ;)2:igat*l*- t + f  ,-:r , ;kl:c&6t,; . I ,  

-?. El i r inatod AF B u e  Ccmersion Agency cost (CCNiRA prwidcs for  ~rsnsgament 

of uwu and AF d id  not q p l y  AFDCA cost c o n i s t n t l y  u ross  installations.) 
L* 4. Eliminated coat t o  send wipmt t o  excess (ururd proceed@ -1 costs.) 

$1 Eliminated Probct ion Transition coats of organic rove coats (kept ICS). 

ab. Eliminated coat of  nw qi-t (not a ~RAC cost). 
' ,  

:& Ch& construction schedule t o  25% per year P shutdown t o  33% per year. 

I - .  Adjtmtd force r t ruc twe  rduct iorw to  v t c h  Screen 4's P R& spreadsheet. 
, 





HILL AIR FORCE BASE 
TENANT RELOCATIONIELIMINATION DATA 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATONS (MIL OR CIV) ARE LISTED 
-BOS FACTOR OF 9% WAS APPLIED TO REALIGNING PERSONNEL 

NON-ALC 
TENANT 

DLA -DISTRIBUTION 
DLA - DRMO 

DEFCOMMAGCY 
DFAS 
DlSA 

AFAUDITAGENCY 
388TH FW 
419TH FW 

372ND RECRUITGP 
TOOELE DEP RAIL 

CORPS OF ENG 
545TH TEST GP 

729TH AIR CONT SQ 
FMS 

MAINTENANCE 
MATERIEL MGT 

CENTRAL CONT'ING 
MGT OVERHEAD 

COM & COMPUTER 
MEDICAL 

L 

TOTAL 
I 

BOS (R&A) 
FINAL TOTAL 

TOTAL 
PERS 

558 
62 
73 
153 
255 
29 

1861 
264 
45 
48 
25 
61 
243 
763 

4557 
998 
161 
63 
182 
413 

10814 
2108 
12922 

MIL 
PERS 

1 
0 
9 
8 
53 
0 

1654 
7 

42 
0 
1 

22 
226 
10 

352 
209 
11 
19 
103 
310 
3037 
959 
3996 

CIV 
PERS 

557 
62 
64 
145 
202 
29 
207 
257 

3 
48 
24 
39 
17 

753 
4205 
789 
150 
44 
79 
103 

7777 
1149 

1 8926 

FORCE 
STRUC 
REDUC 

261 

261 

261 

TOTAL 
PERS 
ELlM 

138 
22 
73 
0 

255 
29 
0 
0 
0 

0 
0 

684 
149 
24 
32 
27 
207 
1640 
1306 
2946 

MIL 
PERS 
ELlM 

1 
0 
9 
0 
53 
0 
0 
0 
0 

0 
0 
53 
31 
2 
10 
15 
155 
329 
715 
1044 

CIV 
PERS 
ELlM 

137 
22 
64 
0 

202 
29 
0 
0 
0 

0 0 0 4 8  
0 0 0 2 5  
0 0 0 6 1  

0 
0 

631 
118 
22 
22 
12 
52 

1311 
591 
1902 

TOTAL 
PERS 

RELGD 

159 
40 
0 

153 
0 
0 

1861 
264 
45 

243 
763 
3873 
849 
137 
31 
155 
206 
8913 
802 
9715 

MIL 
PERS 

RELGD 

0 
0 
0 
8 
0 
0 

1654 
7 

42 
0 
1 

22 
226 
10 

299 
178 
9 
9 
88 
155 

2708 
244 
2952 

CIV 
PERS 

RELGD 

159 
40 
0 

145 
0 
0 

207 
257 
3 

48 
24 
39 
17 

753 
3574 
671 
128 
22 
67 
51 

6205 
558 

6763 

MIL 
RELGD 

% 

0% 
##### 

0% 
100% 
0% 

##### 
100% 
100% 
100% 
##I### 
100% 
100% 

85% 
85% 
82% 
47% 
85% 
50% 
89% 

74% 

CIV 
RELGD 

Yo 

54% 
65% 
0% 

100% 
0% 
0% 

100% 
100% 
100% 
100% 
100% 
100% 

100%100% 
100%100% 

85% 
85% 
85% 
50% 
85% 
50% 
83% 

78% 

RCVG 
BASE #I 

COL SPGS 

SAN BERN 

CANNON 

CANNON 

RCVG 
BASE#2 

NELLIS 

SHAW 

MIL 
CON 
($M) 

I 

I 

MVG 
COSTS 

(SM) 
COMMENTS 

I 

I 

I 



COBRA REALIGNKEAT SW9V&Y (COB= ~ 5 . 0 8 )  - Page 1/2 
Data A# 0: 05:31 05/24/1995. Report Created 12:49 05/25/1995 

Department : Air Force 
Option Package : Focused Robins A ~ B  
Scenario File : C:\CCRRA508\AF-ONLY\0522\ROB0523.CBR 
Std Fctrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Startlng Year : 1996 

Final Year : 2031 
ROI Year : 2023 (22 Years) 

NPV in 2015 (5K) : 249,299 
1-Time Cost ( S K I  : 925,407 

Net Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 47,122 185,766 19,096 26,257 13,129 19,096 
Person 1,371 12,831 16,122 19,261 19,160 -9,597 

Overhd 2,479 12,530 5,810 4,192 583 -9,631 
Movlng 15,690 59,524 78,222 93,826 78,204 22,971 
Misslo 0 0 0 0 0 . 0 
Other 8,127 17,525 40,635 48,761 40,634 38,766 

TOTAL 74,790 288,177 159,886 192,298 151,710 61,604 

- - - -  - - - -  - - - -  - - - -  - - A -  , - - --  
POSITIOhlS ELIMINATED 
Off 0 0 0 0 0 57 
En1 0 0 0 0 0 356 

Civ 0 0 0 0 0 776 

TOT 0 0 0 0 0 1,189 

POSITIONS REALIGNED 
Off 18 647 83 100 8 1 9 
En1 46 2,575 225 269 223 38 

stu 0 0 0 0 0 .  0 

Civ 472 1,722 2,357 2,828 2,357 466 
TOT 536 4,964 2,665 3,197 2,661 513 

Sumnary: 
- - - - - - - - 
Update level playing field COBRA :or Robins AFB. Close enfire iristallation. 
Move H 3  ,LcFIES to Dobbins, l?Zh Air Refueling Wing to Charleston, 5th Conbat 
Cornm Group to Shaw, and U'STARS to Beale. 9 Space Warning Sq taken as a force 
strucrure reduction. WR-ALC workload moved to SM-ALC (585). SA-ALC (30%). 
and 00-NJC (125). Remaining base population moved to Base X .  Updated 
manpower transfers, eliminations, and ond-rime unique costs based on new 
manpower worksheets from AF/PEP and revised MILCON estimates after AF/CEP and 
AF/L.GMM review and validation. Screen 4 data also updated for consistency. 

Total 

Total 
----- 

Beyond 



COBRA REALIGNMEhT SlMYARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data Aa Of 09:31 05/24/1995, Report Created :2:49 05/25/1995 

Department : Air Force 
Option Package : Focused Robins AFB 
Scenar:.~ File : C:\COBRA508\AF-ONLY\0522\ROB0523.CBR 
Std Fct:rs File : C:\COBRA508\AF-ONLY\O522\DEPOT.SFF 

Costs [ S K I  Constant Dollars 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 47,122 191,361 19,096 26,257 13,129 

Person 1,768 20,534 23,825 26,963 26,863 

Overhd 2,479 14.351 14.272 17.215 20,086 

. Moving 15,791 64,583 78,706 94,405 78,681 

Missio 0 0 0 0 0 

Other 8,127 17,525 40,635 48,761 40,634 

TOTAL 75,287 308,355 176,534 213,602 179,393 

Savings 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

(SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

0 5,595 

396 7,703 
0 1,821 

100 5,058 

0 0 

0 0 

Total 

Total 
- - - - -  
5,595 

65,683 
73,615 
6,773 

0 

0 

Beyond 

Beyond 



INPUT DATA REPORT (COBRA ~5.08)  
Data As O f  09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  F y c e  
Option Package : Focused Robins AFB ' 
Sceoar i o F i  Le : C: \COBRA95\CROSS\REVLVL\ROB0523 .CBR X. .z, ' '- '% 
Std F r t r s  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
BEALE, CA 
CHARLESTON, SC 
DOBBINS, GA 
BASE X 
SHAW, SC 

Strategy: - - - - - - - - -  
Realignment 
Rea 1 i gnment 
Rea 1 i gnment 
Deactivates 
Realignment 
Real ignment 
Real i g w n t  
Real i g m n t  
Rea 1 i gnment 
Real ignment 

Update Level p lay ing f i e l d  COBRA f o r  Robins AFB. Close e n t i r e  i n s t a l l a t i o n .  
Move HQ AFRES t o  Dobbins, 19th A i r  Refuel ing Wing t o  Charleston, 5 th  Combat 
Comn Group t o  Shau, and JSTARS t o  Beale. 9 Space Warning Sq taken as a force 
s t ruc tu re  reduction. WR-ALC workload moved t o  SM-ALC (58x1, SA-ALC (30x1, 
and 00-ALC (12%). Remaining base populat ion moved t o  Base X. Updated 
manpouer t ransfers,  el iminat ions, and one-time unique costs based on new 
manpouer uorksheets from AF/PEP and rev ised MILCON estimates a f t e r  AF/CEP and 
AF/LGMIY review and va l ida t ion .  Screen 4 data a lso updated f o r  consistency. 

INPUT 'SCREEN TWO - DISTANCE TABLE 

From B,ase: - - - - - - - - - -  
HILL, IJT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
ROBINS, GA 
ROBINS, GA 
ROBINS,, GA 
ROBINS,, GA 
ROBINS,, GA 

I 

INPUT !;CREEN THREE 

To Base: - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
ROBINS, GA 
TINKER, OK 
BEALE, CA 
CHARLESTON, SC 
DOBBINS, GA 
BASE X 
SHAW, SC 
, , , +: 

MOVEMENT TABLE 

Transfers from ROBINS, GA t o  HILL, UT 

Off icer- Posit ions: 
E n l i s t t d  Posit ions: 
C i v i l i a n  Posit ions: 
Student: Posi t ions : 
Missn Elqpt (tons): 
Suppt E:qpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/S;pec i a 1 Veh i c 1 es : 

Distance: - - - - - - - - -  
2,006 mi 
1,045 mi 
2,570 mi 

929 mi 
2,614 mi 

292 mi 
113 mi 

1,000 mi 
269 mi 

)(1 L/-,' 
( ,  



lNWT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\ROB0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA t o  KELLY, TX 

O f f i c e r  Posit ions: 
En l i s ted  Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROBINS, GA t o  MCCLELLAN, CA 

O f f i c e r  Positions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  1 i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROBINS, GA t o  BEALE, CA , # ,  , .  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROBINS, GA t o  CHARLESTON, SC 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 164 C-' 
Enl i s ted  Posit ions: 0 739 . 
C i v i l i a n  Posit ions: 0 7 6 ~ -  
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 2,000 
Suppt Eqpt (tons): 0 1,000 
M i l i t , a r y  L igh t  Vehicles: 0 0 
Heavy,/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:31 05/24/1995, Report Created 1 9 3 7  05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i I e  : C: \COBRA95\CROSS\REVLVL\ROB0523. CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA t o  DOBBINS, GA 

1996 - - - -  
O f f  icler Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy,fSpecial Vehicles: 0 

Transfers from ROBINS, GA t o  BASE X 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Pos i t  ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
H i l i t e r y  L igh t  Vehicles: 
Heavyl'Spec i a 1 Veh i c 1 es : 

Transfers from ROBINS, GA t o  SHAU, SC 

1996 - - - -  
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total I J f f i ce r  Employees: 
Total En l i s ted  Employees: 
Tota l  !Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Ilase Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t 1 4  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Date As O f  09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
s c a r  ii o F i l e  : C: \COBRA95\CROSS\REVLVL\ROB0523 .CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATlON 

Name: KELLY, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Fanlil ies L iv ing  On Base: 
C i v i l i ens  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (f/Ton/Mile): 

Name: MCCLELLAN, CA 

Total Of f i ce r  Employees: 476 
Total En l i s ted  Employees: 2,497 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 9,615 
M i l  Families L i v i ng  On Base: 32.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
O f f i ce r  Housing Un i ts  Avail: 0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 11,516 
O f f i ce r  VHA ($/Month): 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total Of f i ce r  Employees: 
Total Eli1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Jotat Bipse Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (t/Ton/Mi le):  

Name: TINKER, OK 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total S1:udent Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  1 i a r~s  Not U i  11 ing To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enlistecl Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enlistecl VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
N 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\ROB0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATlON 

Name: BEALE, CA 

Total Of f i ce r  Employees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avail: 
En l i s ted  Housing Un i ts  Avail: 
Total Base Facilit ies(KSF1: 
O f f i ce r  VHA ($/Month): 
Enl ist 'ed VHA ($/Month): 
Per Disem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: CHARLESTON, SC 

Total Of f i ce r  Enployees: 
Total I In l i s ted  Employees: 
Total !Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
E n l i s t t d  Housing Uni ts  Avai l :  
Total Ilase Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enlistc?d VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: DOBBINS, GA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Situdent Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BASE X 

Total Of f i ce r  Employees: 739 
Tota l  En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L iv ing  On Base: 54.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
O f f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facilit ies(KSF1: 13,709 
O f f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Dian Rate ($/Day): 69 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner ~ s s i s t & c e  Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (tK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  09:31 05/24/1995, Report Created 19:37 05/25/1995 

Depar1:ment : A i r  Force 
Optiori Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\ROB0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SHAU, SC 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Felmilies L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeouner Assistance program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Nom-Mi i con  Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Iqission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Constrc~ct ion Schedule(%): 
Shutdoun Schedule (%I: 
MilCon Cost Avoidnc($K): 
Fam Hoclsing Avoidnc(tK): 
Procurcmnt Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPU!; Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: KELLY, TX 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (BK): 
I-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Flission Cost (SK): 
Ac t i v  Mlission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Constru~ction Schedule(%): 
Shutdoun Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDounCKSF): 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

2x1  m:. t im<j &% , + M J  
100% 0% 0% 0% 0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

m w 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 7 
Data As O f  09:31 05/26/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\ROB0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N m :  MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Yon-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): - 

Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
1-Time IUnique Save (SK): 
1-Time IMoving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procuranent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: 'TINKER, OK 

1-Time IJnique Cost (OK): 
1-Time IJnique Save (OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (OK): 
Env Nan.-HilCon Reqd(OK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(OK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc($K): 
Procuranent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
I#.'; I # : , *  . * 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
15,553 38,882 46,658 38,882 

0 0 0 0 
12,523 31,307 37,569 31,307 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - -  1QM .: w : '  - *, 4% =, 2m 
0 0 0 0 

5,595 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

w -  mr .- 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 8 
Data As Of 09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e : C: \COBRA95\CROSS\REVLVL\ROBO523. CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BEALE, CA 

1-Tim? Unique Cost (SK): 
1-Tim! Unique Save (SK): 
1-Tim! Moving Cost (SK): 
I -T im!  Moving Save (SK): 
Env Non-Mi \Con Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: CHARLESTON, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (OK): 
Env Norr-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdovn Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fain Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: DOBBINS, GA 
1996 - - - -  

1-Time IJnique Cost (SK): 0 
1-Time IJnique Save (SKI: 0 
1-Time lrloving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Nan.-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 10% 
Shutdourr Schedule (%): 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(fK): 0 
Procurenent Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l Sh~utDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
0% OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 





INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\ROB0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 -52-1)' 0 
En1 Force Struc Change: 0 -229-  ' ,  , 0 
Civ Force Struc Change: 0 -1,163 .. 0 
Stu Force Struc Change: 0 0 ' a  0 
O f f  Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
Off Change(No Sal Save): 0 0 0 
En1 Chenge(No Sal Save): 0 0 0 
Civ Chenge(No Sal Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretaters - C i v i  l ien:  0 0 0 

Name: MCCLELLAN, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretaklers - C i v i  Lian: 

Name: ROBINS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Sceriario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 ChangeCNo Sat Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As O f  09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\RO00523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BEALE, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 9 0 0 0 
En1 Force Struc Change: 0 1 77 0 0 0 
Civ Florce Struc Change: 0 - 78 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Cliange(No Sal Save): 0 0 0 0 0 
Caretrskers - M i  l i tary: 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

Name: CHARLESTON, SC 

Off Force Struc Change: 
En1 Fclrce Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

Name: DOBBINS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Sccnario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Chenge(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: SHAM, SC 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Sccnario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As O f  09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\ROB0523.CBR 
Std Fc:trs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION lNFORMATlON 

Name: HILL, UT 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - * -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Depain~t F a c i l i t y  OTHER 11,600 0 11,600 
Renov Gyro F a c i l i t y  OTHER 0 1,200 1,200 
RC-130 Radome Fac OTHER 1,543 0 1,543 
Secure Storage OTHER 50 0 50 
QL Uorkload OTHER 0 0 16,280 

Name: KELLY, TX 

Descr ip t ion Categ New MilCon Rehab MiLCon Total Cost(fK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
C-141 De-Paint Fac OTHER 3,650 0 3,650 
Radar Test F a c i l i t y  OTHER 250 0 250 
A l t e r  DLd 375 OTHER 0 6,100 6,100 

Name: MCCLELLAN, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Upgrade HVAC-Avionic OTHER 0 525 5 25 
Ren Avionics Bldg OTHER 0 9,882 9,882 
Ren Avionics Bldg OTHER 0 5,783 5,783 
Avionics OTHER 37,088 0 37,088 

Name: ROBINS, GA 

Descr ip t ion Categ New M i  [Con Rehab MilCon Total Cost($K) 
------ . . -----  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Squadron Ops OTHER 31,000 0 3,500 
B - 1  move t o  Robins would be cancelled. Instead Sioux F a l l s  would move t o  
Ops ancl Trng OTHER 18,000 0 3,000 
El lswor th and convert t o  B-1. This MILCON a t  E l l suor th  
CASS P i t s  OTHER 0 0 3,000 
Hanger Upgrade OTHER 0 0 3,900 
Leased Space OTHER 0 0 12,000 

Name: BEALE, CA 

Descr ip t ion - - - - - - - - - - - -  
Pavement 
Maintenance 
Ops/Training 
Other 
U t i l i t i e s  
Dining Ha l l  
Dorms 
BOS 
Planning & Design 

Name: CHARLESTON, SC 

Descr ip t ion -------.---- 
Maintenance 
POL 
Ops/Training 
Vehicle Ops/Main 
U t i l i t i e s  
Dorms 
BOS 
Planning & Design 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Neu M i  lCon - - - - - - - - - -  
64,700 
201,300 
133,100 
87,000 

0 
0 

40,470 
0 
0 

New MilCon - - - - - - - - - -  
42,000 

0 
12,079 
12,300 

0 
10,000 

0 
0 

Rehab MilCon Tota l  - - - - -  - - - - - - -  - - - - - .  
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab M i  lCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost(SK) - - - - - - - - - - - - - -  
5,330 
12,380 
2,580 
1,230 
5,000 
1,300 
2,780 
2,750 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As O f  09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Opt ior~ Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA9S\CROSS\REVLVL\ROB0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descr ip t ion Categ New M i  lCon Rehab M i  [Con Tota l  Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
HQ Bldg OTHER 140,000 0 19,500 
Dormi t o r y  OTHER 10,800 0 1,350 
Maintenance OTHER 0 0 360 
Planning 8 Design OTHER 0 0 1,910 

Name: SHAV, SC 

Descri ,pt ion 

Maintenance - 

Vehicle Maint/Supply 
Din ing H a l l  
Dorms 
00s 
Planning 8 Design 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon - - - - - - - - - -  
66,000 

469,020 
4,500 

43,000 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percenl: O f f i ce rs  Married: 76.80% 
Percenl: En1 i s t e d  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
Officer. Salary(f/Year): 78,668.00 
Of f  BACI ni t h  Dependents($) : 7,073 .OO 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BACI u i  t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family PuarterscSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  lCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 

Total Cost($K) - - - - - - - - - - - - - -  
3,310 

14,950 
860 

3,980 
2,310 
2,290 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  CostCS): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S I O H  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Trarisport ($/Pass Mile):  0.20 
MiscEx( , ($ /Di rectEmploy) :  700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



lNPUT DATA REPORT (COBRA ~5.08)  - Page 14 
Data As Of 09:31 05/24/1995, Report Created 19:37 05/25/1995 

Department : A i r  Force 
Option Package : Focused Robins AFB 
Scenario F i l e  : C:\COBRA9S\CROSS\REVLVL\ROB0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hori zontal 
Waterfront 
A i r  Operations 
Operalt i ona 1 
Administrat ive 
School Bui ldings 
Haintc?nance Shops 
Bachel.or Quarters 
Family Quarters 
Covertd Storage 
Dining F a c i t i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyerd Maintenance 
RDT B E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  
(EL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 

BASE: ROBINS (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close Robins AFB. Move Hq AFRES to Dobbins, I S  Air Refueling Wlng to Charleston, 
5th Combat Comm Group to Shaw, and JSTARS unlt to Beale. 9 SWS (Pave P a m )  taken as a 
force structure reduction. WR-ALC workload moved to SM-ALC (58%). SA-ALC (JOX), and 
00-ALC (12%). 

E= Officer Arnn Civlllans Total Source 

lp AF Base Population 739 3269 11 11 9 151 27 BRAC95 Manpower Baseline 12/02/94 

 on-AF Tenant Population 1 
1. Defense Logistics Agency 1 0 838 All tenant data from AFIPEP 
2. Defense Commissary Agency 0 0 0 
3. Defense Accounting Oftice 2 24 116 142 
4. Def Information Sys Agency 3 4 184 

6 28 1138 1172 
lgl 1 

a 745 3297 12257 . .16299- Screen 4 input 

1001 3771 9870 14642 BRAC Manpower Impact Estimate 5/22/95 

Non-AF Tenants 6 28 11 38 i 1 4 172 (Total from above) m 
9714 Ad] Total Bare Population 10073~%799 *. 15814 -9714 Adj Base population plus tenants 

& .&yp!hr 1, e*h' 1 250 nib5 -9 .?:574- 9714 Adj total pop minus 9414 total base pop. Includes 9th SWS. 
' ,- 

era. 
-57 -356 -- -776 ' -1189 BRAC Manpower Impact Estimate 5/22/95. Screen 6 Input 

938 3376 10222 14536 Cumulative Screen 3 lnouts 

ORGANIZATIONAL MOVES 

Hq AFRES - Enter on Screen 3 - 
Tran:,fer Ha AFRES to: I[- 11 
Dobbins 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 151 0 0 0 0 151 h ' 

Amn 0 322 0 0 0 0 322 
Civilians 0 549 0 0 0 0 54 9 - 

1022 

19 Air Refueling Wing - Enter on Screen 3 

I(Trans.fer 19 Air Refueling M n g  to: 1 
Charleston 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 1 64 0 0 0 
Amn 0 739 0 0 0 0 
Civilians 0 76 0 0 0 0 

978 

5th Combat Comm Group - Enter on Screen 3 

((Transfer 5th CCG to: 11 

C 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 32 0 0 0 
Amn 0 71 3 0 0 0 0 
Civilians 0 63 0 0 0 

o - 7;il 
0 

808 1 
1 

Joint STARS - Enter on Screen 3 

F e r  to: I 

C 1996 1997 1998 1999 2000 2001 Totals 
Officers 0 266 0 0 0 0 266 
Arnn 0 710 0 0 0 0 71 0 
Civilians 0 110 0 0 0 0 110 

D 

1086 
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COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

orkload Transfer Percentages 

Hill 12% 
20% 
58% 

inker 0% 

100% 

Trar~sfer to: 5% 
Hill 1996 

Officers 1 
Amn 2 
Civilians 43 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 5/22/95 provided by 
LTC Callahan, PEP. Manpower figures 
reflect FY9714 endstrength and include BOS 

Source: 
Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

10% 25% 30% 25% 5 Oh 
1997 1998 1999 2000 2001 Totals 

2 5 6 4 o I e 
3 7 8 5 0 25 

86 21 3 256 213 4 1 852 

895 

Transfer to: 5% 10% 25% 30% 25% 5% 
Kelly 1996 1997 1998 1999 2000 2001 Totals 

Officers 3 5 12 14 1 I 0 4 5 
Amn 4 7 Is '  19 ,- 16 0 62 
Civilians 107 21 3 533 639 533 104 2129 

2236 

Transfer to: 5 Oh 10% 25% 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Officers 5 9 22 27 22 2 87 
Amn 6 12 30 36 30 5 119 
Civilians 206 412 1029 1235 1029 205 4116 

4322 

Transfer to: 5% 10% 25% 30% 25% 5% 
Tinker 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

0 

BASE X Movements - Remaining Population Moved to  Base X on  Screen 3 

I fEZ fe r  to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 9 18 44 53 44 
Amn 34 69 172 206 172 33 
Civilians 116 233 582 698 582 116 2327 

3188 1 
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BRAC MANPOWER IMPACT ESTIMATE 

ROBINS AFB AUG 94 BASELINE 

f=Y 97 
QEE Ah!!& GlY BCIlYE PB111. I Q ? b  

ADJUSTED BASELINE POPULATION 1,001 3,771 9,870 14,642 582 15,224 
MISSION & BOS TO MOVE 841 3,160 9,325 13,326 582 13,908 

Move AFRES HQ and units 
BOS tail 

Move Air Refueling Gp 
BUS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6% 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move JS'TARS unit (inbound) 
BOS tail 

Move Space Warning Sq i 
BOS tail 

Move Test Sq 
BOS tail 

Other mission & BOS to move 45 375 965 1385 0 1385 

Support rrlanpower retained 1 1 2 .  269 222 603 0 603 

Esti'mated closure BOS savings 48 342 323 71 3 0 71 3 

Net savings (includes consolidation) 57 356 776 1189 0 11 89 



Robins 

1 Time Unique Costs 

SOURCE: 

Produdiion Transition Costs 
Environmental Studies 
Civilian Terminal Leave 
RearrarrgementtEqpt Costs 
ICS for F-15 Avionics Integ. Suppt Facility 

Sub-Total 
Base Conversion Agency Costs 

Total 

t " '  9 

&4,?33,&0 PTC Spreadsheet 
$ 6,450,000 1 EIS ($1.2M) & 7 EAs($750K ea) 

$4,826,573'' Civ Term Lv Spreadsheet 
$ 69,517,000 AFMC 21 Data 
$ 10,834,000 AFMC 21 Data 
$ 155,527,073 
$ 30,000,001). Added to Last Year 

$ 185,527,073 

! ! ,  

Time Phasing 

FY 96 5% $ 7,776,354 
FY97 10% $ 15,552,707 
FY98 25% $ 38,881,768 
FY99 30% $ 46,658,122 
FYOO 25% $ 38,881,768 
FYOl 5% $ 37,776,354 
Total 100% $ 185,527,073 

1 Time Moving Costs 

$'125,229,066 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
FY 98 
FY99 
FY 00 
FYOl 
Total 
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Production Transition Costs 

(A~I REQUIREMENT - LOSING ORGANIZATION DPAH 
FY 95 59 8,514,000 
FY 96 109 1,941,000 
FY 97 259 7,489,000 
FY 98 30% 1,339,000 
FY 99 25% 7,339,000 
FY 00 59 7,339,000 

100.00% 45,961,000 

HOURS MOVED 
425,700 
794,100 

1.872.250 
2,201.700 
1,834,750 

366.950 

(B) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(D) IPS % (CIB) 32.95% 
(E) IPS HRS REQUIRED 2.469.765 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% ....................... --------- ....................................... ........................... ................................ ....................................... ........................... 

(G) ORGANIC HOURSIORGANIC COSTS 
TOTAL REQUIREMENT 617.441 

RCC Rates wlo Materials 
WR-ALC $41.98 $20.99 10.00% 61,744 $1,296.009 

GAINING ALC: 
OGALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WX-ALC 541.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $14,790,448 ................................ ....................................... ........................... ................................ ....................................... ........................... 
(H) NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HOURS (E'H) 1.852.324 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 926,162 
(L) ICONTRACTOR DIFFERENTIAL $16.79 
(M) r4DDITIVE CONTRACT COST (K'L) 515,552,111 --------._-_-_------------------- ....................................... ----------_________________ --------.------------------------ ....................................... -----------________________ 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F-J) 25.00% 
(0) IJNSUPPORTABLE HOURS (1.N) 926.162 
(P) CATCH UP COST 

GAINING ALC: 
oc-ALC 547.93 0.00% o so 
00-ALC $48.15 12.00% 111.139 55,326,913 
$;A-ALC $47.28 30.009 277,849 $13,317,282 
SM-ALC $49.32 58.00% 537.1 74 $25,746,746 
LVR-ALC $41.98 0.00% 0 $ O 

TOTAL $44.390.941 ....................................... -----_--_--________________ ---------.-------------- --------- ....................................... -------_-----__-___________ 
(R) TOTAL PRODUCTION TRANSITION COST: 574,733,500 

('2 TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 
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Robins Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Robins 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY9714 Civilians 
Not Willing to Move Factor 
E1iminai:ions 

Terminal Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS N R  FORCE MATERIEL COMMAND 

WRIGHT-PATTERSON AIR FORCC @ASL OH10 

MEMORANDUM FOR HQ USAF/R*T (Am: LtCol John OWcill) 
108 CCT 1!?9( 

FROM: HQ A F M W X  . .-..- . . . . . -. . .--. ..-... ._ .. . . 
4375 Chidlaw Rd, Ste 6 - 

Wright-Patterson AFB OH 45433-5006 . 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Lcvcl Playing Field AnalyY4s 

1. . The re-sponsc on product mtm Laboratodes and test centas was overnight mailed to you 
011.30 Scp 94.. .The spnzdshux for product centen and labs was missing the &vc&ay and 
cquipmcnt values for Romc Lab, baause Rome Lab was unable to break-out Gcsc values from 
their AFMC.21 C0B.M runs. After the overnight package was mailed wc received current 
inventory and.quipmcnt values fmm Rome Lab: We've included them on the attached 
spr:ea(Ishe-et,.which rcplaccs the spreadsheet in thc ovcmight package. - ' .. . . . .. 

2 0 c r t . a i i c r  package on..depots included inventory values as computed in AFMC 21. The 
McCleIlanfigure.did not include DLAinvcntoris, because that infoxmation was not avai1ab.I~ 
S ubscqucint &our traxsmittal of S Scp 1994, Dm p r o ~ i d c d . c ~ c d  inventory information to 

: McQcllae Thc DLA 5vmtory vahe mhR be added to thc previously reported *entory value 
, to arrive at the figure shown on the attached spnadshcct This assures consistency with the other 

dcpot;, which inclnded DLA invnitory valae. in.thcir figures . 

Acting Chief, Infrastructrue mnnning.Division 
Directorate of PIans 

A ~ C E L ~ C I I ~ S :  
1. Product Center and Lab Spreadshct w/RL Backup 
2. Depot Spreadsheet w/McClellan Backup 

. . . -- . . - . . . - . - . - . . . . - . - . . 
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TRANSPORTATION SPREADSHEET 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b . E:XCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL ISM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPHENT VALUZ 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.008 $0 
24.00% SO 
24.00% $338,948,004 
24.008 SO 

---C-=J-==P-==----P===- 

$338,948,004 
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TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a. STOCK FUND 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQU I PMENT 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

[(TVA INVENTORYJ'TIMES HANDLED*.0001) 

TOTAL mTERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 
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Robins Vehicles 

Vehicle Movement from Robins 

Source: 
41 7 AFMC 21 Study. Certified data 

1372 provided by HQ AFMCMPX 

1789 

P orkload Transfer Percentages 

Hill 12.0% 
Kelly 30.0% 
McClellan 58.0% 

100% 

Source: 
AFMC 21 Study. Certified data from 
spreadsheet provided by HQ AFMCMPX 
on 09108194, page 3 of fax. 

Transfer to: 5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Light 3 5 12 15 12 3 50.04 
Heavy 8 16 4 1 5 1 4 1 8 164.64 

214.68 

Transfer to: 
Kelly 

Ligkt 
Heavy 

30% 25% 5% 
1999 2000 2001 Totals 

38 31 6 125.1 
139 103 6 41 1.6 

536.7 

Transfer to: 5% 10% 25% 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Light 12 24 61 72 6 1 12 241.86 
Heavy 40 80 200 235 200 40 795.76 

1037.62 
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Robins MILCON 

-- 
Purpose: Summarize MILCON Requirements for Robins AFB closure. Close entire 
installation, HQ AFRES to Dobbins, 19 Air Refueling Wing to Charleston, 5th Combat Comm 
Group to Shaw, JSTARS to Beale, and 0-1s redirected to Ellsworth. WR-ALC 
workload moved to SM-ALC (58%), SA-ALC (30%), and 00-ALC (12%). 

[source: AFRES, AFMC21, AFICEP, and AFICEH Inputs I 

GAINING BASE: Hill AFB 
Unit Description Cost ($K) 
ALC Depaint Facility 1 1600 
ALC Renov Gyro Facility 1200 
ALC RC-130 Radome Facility 1543 
ALC Secure Storage 50 
ALC QL Workload 16280 

Subtotal 30673 

GAINING BASE: Kelly AFB 
Unit Description Cost ($K) , 

ALC C-141 Depaint Facility 3650 
ALC Radar Test Facility 250 
ALC Alter Bldg 375 6100 

Subtotal 10000 

GAINING BASE: McClellan AFB 
Unit Description Cost ($K) 
ALC Upgrade HVAC-Avionic 525 
ALC Renovate Avionics Bldg 9882 
ALC Renovate Avionics Bldg 5783 
ALC AvionicsIAISF 37088 

Subtotal 53278 

GAINING BASE: Dobbins AFB 
Unit Description Cost ($K) 
AFRES HQ Building 19500 
AFRES Dormitory 1350 
AFRES Maintenance 360 
AFRES Planning and Design 1910 

Subtotal 23120 

GAINING BASE: Charleston AFB (19th ARW) 
Unit Description Cost ($K) 
AMC Maintenance 5330 
AMC POL 12380 
AMC OpsTTrainir,g 2580 
AMC Vehicle Ops Heated Parking 1230 
AMC Utilities 5000 
AMC Dorms 1300 
AMC 0 0 s  2780 
AMC Planning and Design 2750 

Subtotal 33350 
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moans MILLUN 
7 

GAINING BASE: Shaw AFB (5th CCG) 
Unit Description Cost (SK) 
ACC Maintenance 3310 
ACC Vehicle MaintlBase Supply/etc 14950 
ACC Dining Hall 860 
ACC Dorms 3980 
ACC BOS 231 0 
AMC Planning and Design 2290 

Subtotal 27700 

GAINING BASE: Beale AFB (JSTARS) 
Unit Description Cost (SK) 
AMC Pavement 10620 
AMC Maintenance 2691 0 
AMC OpsKraining 25570 
AMC Other 20870 
AMC Utilities 3000 
AMC Dining Hall 400 
AMC Dorms 6490 
AMC BOS 9390 
AMC Planning and Design .9290 

Subtotal 1 12540 

GAINING BASE: Ellsworth (redirect ANG B-Is; reflect costs at Robins) 
Unit Description Cost ($K) 
ANG Squadron Ops 3500 
ANG OpsKraining 3000 
ANG CASS Pits 3000 
ANG Hangar Upgrade 3900 
ANG Leased Space 12000 

Subtotal 25400 

GAINING BASE: BASE X 
Unit Description Cost J$K) 
NIA NIA 0 

Subtotal 0 

GRAND TOTAL: $316,061.0 K 
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-ONLY THOSE ORGANIZATIONS WITH MC)RE THAN 25 PERSONNEL AUWORIZATIONS (MIL OR CIV) ARE LISTED 
-BOS FACTOR OF 9% WAS APPLIED TO REALIGNING PERSONNEL 
-BOS WAS NOT APPLIED TO FAA ' t  , /  



Robins ALC personnel (FY97) 









W REALIGNMENT W M N M Y  (COBRA ~5.08) - Paw 1/2 
Data A. O f  W:U) 05/25/1995, Report Created 16~24 06/06/1995 

Department : D U  
Option Package : Depot CC 
Scenar3io F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTCC.CDI 
Std Fctrs F i le  o C;\=95\1NTER\DEWTStSFF 

Starting Ywr r 1996 
Final \ f rar  : I999 
ROI Year : Ilardiate 

NPV i n  2015(SK): -197,277 
1-Tim Cmt(SK): 23,509 

Net Cocits (Uo Constant 
1996 ---- 

M i  lcon 0 
Person 0 
Overhd 281 
Movi ng 0 
Missio 0 
Other 0 

Total ----- 
0 

-33,092 
-20,079 
1 1,905 

0 
5,657 

Beyond - - - - - -  
0 

-9,646 
-7,161 

0 
0 
0 

TOTAL 281 4,925 -679 -6,520 -16,807 -16,807 -35,608 -16,807 

1996 lW7 1998 1999 2000 2001 Total - - --  - ---  ---- - - - -  ---- - - - -  - - - - -  
POSITIOWS ELIMINATED 

O f f  0 2 2 0 0 0 4 
En1 0 0 0 0 0 0 0 
Civ 0 W W 97 0 0 294 
TOT 0 101 100 97 0 0 298 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 115 114 115 0 0 344 
TOT 0 115 114 115 0 0 344 

Sunnary: - - - - - - - -  
Close Dl)%. Move workload and stock associated with the ALC maintanance 
act iv i ty  t o  a Base X that receives the mission. More comnon active stock 
(approximately 20%) to  DDSP. Remaining stock loves t o  Base X au indicated 
by the stock positioning policy. Movsraent tiulin w i l l  be consistent 
with the movement of the A i r  Force neintmmce activity. Persomel w i  ll 
move curmensurate with stock ud workload. Any IIQ DDRE personnel 
currently at DD% w i l l  return t o  HQ DORE. 



COBRA REALIOUlENT SUmARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of W:U) 05/25/1995, Report Created 16:24 06/06/1995 

Depertnnent : DLA 
Option Packow : Depot CC 
Scenariio F i  l o  : C:\COBRA%\INTER\DBCRCWEPOTCC.CBR 
Std Fc1:rs F i l o  : C:\CWRA%\IYTERWEWTS.SFF 

Coots (No Content Dollars 
1996 1997 ---- ---- 1998 ---- 

M i  lCon 0 0 0 
Person 0 297 281 
Overhd 281 2,133 2,523 
Uoving 0 3,987 3,960 
Miesio 0 0 0 
Other 0 1,888 1 ,a 
TOTAL 281 8,305 8,649 9,M9 1,398 1,398 

Savingas (a) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 1,642 
Overhd 0 
Moving 0 

1,738 
0 

Missio 0 0 
Other 0 0 

TOTAL 0 3,381 9,328 15,569 18,205 18,205 

Total ----- 
0 

846 
10,672 
11,905 

0 
5,657 

Total ----- 
0 

33,938 
30,751 

0 
0 
0 

Beyond - - - - - -  
0 
0 

1,398 
0 
0 
0 



YET PRESENT VALUES REPORT (COBRA 6.08) 
Data A. O f  09:30 05/25/1995, Report Crutod 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenar iio Fi l e  : C:\COBRA95\INTER\DBCRC\DEPOTCC.CBR 
Std Fcl:rs Fi le : C:\COBRA95\1NTER\DEWTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data A. O f  W:W 05/25/1995, Report Crutod 1624 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenariio F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTCC.~ 
Std Fctra F i l e  : Cr\COORAOS\INTER\DEPOTS.SFF 

( A l l  v n l w  in D e l l m )  

Comtrrrction 
M i  1il:ary Construction 
Fami 1.y Housing Construction 
Informtion Hanagammt Accourt 
Land Purchases 

Total -. Construction 

Personu1 
Civ i l  in RIF 
Civ i l  in Early R e t i r r m t  
Civ i l ian New Hires 
Eliminated Mi l i tary  PCS 
~ 1 1 o y l n e n t  

Total - P e r m 1  

Overhead 
Program Plun ing Support 
Mothball / Shutdon 

Total - Overhead 

Moving 
Civi t i n  Moving 
C i v i l i n  PPS 
M i  l i tory Iloving 
Freight 
one-Tim moving w t s  

Total - Moving 

Other 
HAP / RSE 1,013,446 
E n v i r m t a L  M i  t i w t i o n  Costs 0 
One-Time Uniqn Costs 4,644,000 

Total - Other 5,657,446 ---.-------------------------------------------------------------------------- 
Total - - T i m  Costa 23,508,863 
-------I I-----------------------*--------------------------------------------- 

One-Tim Savings 
Mi l i tary  Construction Cost Avoidances 0 
Fmi l,y Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
Om-Tinm Wing savings 0 
Envirommtal Mitigation Savings 0 
--Time Uniqw Savings 0 

---.---,.------------------------------------------.---------------.----------- 

Total 01w-Time Savings 0 
-------*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*---  

Total Net O n - T i u  Costs 23,508,863 



WE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As O f  09 :s  05/25/1995, Report Crutod 16:2b 06/06/1995 

D e p a r m t  : D U  
Option Package : Depot CC 
Scenariio F i  La : C:\COBRA%\INTER\DBCRC\DEPOTCC.COI 
Std Fc1:rs F i  l o  : Ct\CaORA95\1NTER\PEWTSESFF 

Base: DOUG, GA 
(ALL vcllues i n  Dollars) 

Category - - - - - - ., - 
Constrrlct ion 

M i  l i t :ary Construction 
Family Housing Conrtnwtion 
In f  or-met i on Uanagunt Accobmt 
Land Purchases 

Total - Construction 

P e r s m l  
Civ i l ian R I F  
C iv i l ian Early Retirement 
Civi l ian New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personwl 

Overhead 
Program Planning Slrpport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l ian Moving 
Civ i l ian PPS 
M i  1 i tory lloving 
Freight 
one-~imo Moving costs 

Total - Moving 

Other 
HAP / RSE 1,010,369 
Envirornental Mitigation Costs 0 
One-Tim Unique Costs 4,644,000 

Total - Other 5,654,369 
---*-------------------------------------------------------------- . -----------  

Total --Tim Cost8 23,376,770 1------.1-----.--------------------------------------------------------------- 
One-Tim Savings 

Mi l i tary  Construction Cost A w i Q n c u  0 
Fmi l y  Housing Cost Avoidances 0 
Mi l i tary  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Envircxu~ental Mitigation Savings 0 
One-Tim Unique Savings 0 

II-----_---------------------------------------------------------------------- 

Total 01w-Tim Saving. 0 
-------*---------------------------*----------------------.------------------- 

Total Net One-Tiu Costs 23,376,770 



ONE-TIME COST REWRT (COORA ~5.08) - Paw 3/6 
Data A. O f  W:U) 05/25/1995, R e p o r t  Cruted 16:24 06/06/1995 

Departumt : DLA 
Option Packem : 0-t CC 
Scenariio F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTCC.COI 
Std Fc1:rs F i  l e  : C:\~%\1YTER\DEPOTSESFF 

Base: DDSP, PA 
(A1 1 values i n  Do1 Larr) 

Constriction 
M i  1 i1:ary Construction 
Fami 1.y Housing Construction 
Infornet ion llMoganent Accmt  
Land Purchases 

Total -. Construction 

Personrwl 
Civi l ian RIF 
Civ i l ian Early Retiramnt 
Civi l ian New Hires 
Eliminated Mi l i t a ry  PCS 
Unenl;l lomt 

Total - Persoml  

Overhead 
Program Planning W r t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi L ~ M  Moving 
Civi l ian PPS 
M i  1 i tary Moving 
Freight 
Oru-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Enviromiental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
----*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total ale-Tim Costs 5,878 
- - - -L - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

--Time Savings 
Mi l i tary  Conotruction Cost Avoidances 
Fami lty Howring Cost Avoidences 
M i  L i tary Moving 
Land Sales 
- - T i m  Moving Savings 
Envircnnmntrl Mitigation k v i n g r  
On-Tim Unigw Savings -------..-------------------------------- 

Total 0118-Tim Savin@s 0 
-------*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net On-Tim Costs 5,878 



WE-T lHE COST REPORT (COBRA 6 -08) - Page 4/6 
Data As O f  W:U) 05/25/1995, Report C r r t d  16:24 06/06/1995 

Department : DLA 
Option Packaw : Depot CC 
Scmri io F i  l e  : C:\COBRA95\1NTER\DBCRC\DEWTCC.COI 
Std Fc1:rs F i l e  r C:\EOBRA%\INTER\DEPOTS.SFF 

Base: XDEWT 
(ALL vc~lues i n  Dollars) 

Category ------..- 
Constrrlction 

M i  1it:ary Construction 
Femi l y  Housing C o ~ t r u c t i o n  
ln f  ormat i on Managunent Accourt 
Land Purchases 

Total - Construction 

Personrml 
Civ i l ian RIF 
Civi l ian Early Retiranant 
Civ i l ian New Hires 
Eliminated Mi l i tary  PCS 
W L o y s m t  

Total - Persome1 

Overhead 
Program Plun ing S w t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civi Lian PPS 
M i  1 i tery Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Coat Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
--Time Uniqw Costs 0 

Total - Other , 0 
- - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Om-Tim Coats 53.441 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

Mi l i tary  Construction Coat Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tiery Moving 0 
Land Sales 0 
One-T irw Moving Savings 0 
Envirmmntr l  Mitigation Savings 0 
the-T,iu Uniqrw Savings , 0 -------..---------------------------------------------------------------------- 

Total Olw-Tim Savings 0 -------..---------------------.------------------------------------------------ 
Total Net - - T i m  Costs 53,441 



ONE-TIRE COST REPORT (COBRA v5.08) - Paw 5/6 
Data As Of 09:30 05/25/1995, Report Creatd  16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenar iio F i  Le : C:\COBRA%\INTER\DBCRCWEPOTCC.CBll 
Std Fc1:rs F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDREUG, GA 
(A l l  value8 in Do l l an )  

Category - - - - - - ., - 
Constrirt ion 

M i  1it:ary C o n t n r t i o n  
Family Housing Contruet ion 
Infornmtion Managaant Accant 
Land Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
U ~ 1 0 y m e n t  

Total - Personnel 

Overhead 
Progrsa Plaming Support 
Mothball / Shutdown 

Total - Ov.rhed 

noving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

C o r t  Sub-Total ---- --------- 

Other 
HAP / REE 3,077 
Emir~mnental  Mi t igat ion Costs 0 
One-Time Unique Costa 0 

Total - Other 3,077 
-------.---------------------------------------------------------*------------ 

Total om-Tim costs R,m 
- - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-T iara Savings 
M i l i t a ry  Construction Cost Avoidences 0 
Family Housing Cost Avoidances 0 
M i  l i t lary Moving 0 
Lend Sales 0 
One-T,im noving Saving8 0 
Env i r tmmta l  Mit igat ion Savings 0 
On-Tlm Uniqur Savings 0 -------..---------------------------------------------------------------------- 

Total Olu-Tim Savings 0 --*----..-----------------------------------*---------------------------------- 
Total Not On-Time Costs R,m 



WE-TIHE COST REPORT (COBRA 6.08)  - Page 6/6 
Data A. Of 09:30 05/25/1995, Report Crerted 1624 W / W / l m  

Departumt : DLA 
Opt ion Package : Depot CC 
Scenario F i l e  : C:\COBRA%\IWTER\DBCRC\DEPOTCC.CM 
Std Fc1:rs r i l e  : C:\COBRA95\1NTER\DEWTttSFF 

Base: DDRE, PA 
(ALL v n l w  in Dollars) 

Construction 
Mil i t :ary Construction 
Family Housing Conr tn r t l an  
Information Manageawnt Accomt 
Land Purchaser 

Total - Construction 

Persormal 
C iv i l i an  RIF 
C iv i l i an  Early R e t i r u m t  
Civi l i a n  New Hire8 
Eliminated M i l i t a r y  PCS 
U ~ L 0 y a r e n t  

Total - Personnel 

Overhead 
Program Pluming kqport 
Mothbsll / Shutdour 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  l i tary  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Coots 
One-Time Uni- Costa 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total ---- --------- 

Total One-Tim Costa 0 .............................................................................. 
--Time Savings 

M i  l i t s r r y  Construction Cost Avoidance8 0 
Fami lly Housing Coat Avoidoncm 0 
M i L i t ~ r y  W i n g  0 
Land Salea 0 
--Time Moving Saving. 0 
Envircwrrmtal Mit igat ion S a v i w  0 
On-Tiam Unique Saving. 0 

- - - - - - - , . - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Olu-Time Saving. 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net On-Time Coots 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.081 - Page 1/6 
Data A. Of W:U) 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scensr i o  F i  l e  : C:\COBRA%\IYTER\DBCRC\DEPOTCC.COI 
Std Fclirr F i l e  : C:\CaORA%\INTER\DEPOTS.SFF 

A l l  Cocit. 

Base M i m e  - - - - - - .. - - 
DDUG 
DDSP 
XDEPOT 
DDREUG 
DDRE 

in SK 
Total 

Mi LCon ------ 
0 
0 
0 
0 
0 

L n d  
Purch ----- 

0 
0 
0 
0 
0 

Cost 
Avoid - - - - -  

0 
0 
0 
0 
0 

Total 
Cost - - - - -  

0 
0 
0 
0 
0 ------------------------------------------------------------------------------ 

Totals:: 0 0 0 0 0 



PERSONNEL SUlllURY REPORT (COBRA ~5.08)  
Data As Of 0930 05/25/1995, Report Crmtd 16:24 06/06/1995 

Departrnent : DLA 
Option Packago : Depot CC 
Scenar,io F i  l o  : C:\COBRA%\INTER\DBCRC\DEWTCC.CBI 
Std Fctrs F i lo  : C:\COBRA95\INTER\DEPOTSESFF 

BASE POPULATIOII (FY 1996): 
O f f  i c r rs  Enlisted Students Civi L i s n  ----..----- ---.------ ---------- - - - - - - - - - -  

4 0 0 ,  817 

FORCE STRUCTURE CWAIIGES: 
1996 1997 1996 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisrted 0 0 0 0 0 0 0 
Studtnts 0 0 0 0 0 0 0 
Civi 1 . i ~  -118 -23 - 24 -16 0 0 -181 
TOTAL. -118 -23 - 24 - 16 0 0 -181 

BASE PUPULATIOII (Prior t o  BRAC Action): 
O f f  ic:ers Enlisted Studants C i v i l i ~ o  ----.----- ---------- - - - - - - - - - -  - - --------  

4 0 0 636 

PERSONMEL REALIGNMENTS: 
To Base!: DDSP, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  i c:ers 0 0 0 0 0 0 0 
E n l i r t d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilian8 0 23 23 22 0 0 68 
TOTAL 0 23 23 22 0 0 68 

To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 Total 
-*--  ---- ---- ---- - - - -  ---- ----- 

O f f  i cers 0 0 0 0 0 0 0 
En1 istod 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi L i s n  0 92 91 91 0 0 274 
TOTAL 0 92 91 91 0 0 274 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civil ians 0 115 
TOTAL 0 115 

DOUG, W): 
1998 1999 2000 2001 Total - - - -  ---- - - - -  - - - -  - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

114 113 0 0 342 
114 113 0 0 342 

SCENARIIO POSITIOII CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- - ---  - m e -  - - - -  - - - - -  

O f f  icers 0 - 2 -2 0 0 0 -4 
Enlisted 0 0 0 0 0 0 0 
Civil ian8 0 -99 - 98 -97 0 0 -294 
TOTAL o -101 -100 -97 o o -208 

BASE POWILATIOII (After BRAC Action): 
O f f  i cars En1 irtd Studants Civi linr -----.---- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Paw 2 
Data A. O f  09:30 05/25/1995, Report Creetad 16:24 06/06/1995 

Oepartmt : DLA 
Option Package : Depot CC 
Scenariio F i  Le : C:\COBRAOS\INTER\DBCRCWEWTCC.COI 
Std Fc1:rs F i le  : C:\COBRA95\1NTERWEPOTSfSFF 

PERSONUEL EUIWARY FOR: DDSP, PA 

BASE PCWLATIW (FY 1996, Prior t o  BRAC Action): 
Officers Enlistod Students C i v i l i w  ----..----- ---------- ---------- - ---------  

7 2 0 2,054 

PERSONNEL REAL I GNMENTS: 
Frwa B i m :  DDUG, GA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
En1 isitad 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi I inr 0 23 23 22 0 0 68 
TOTAL. 0 23 23 22 0 0 68 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f  i ~ : e r r  0 
Enlis,ted 0 
Students 0 
Civi liens 0 
TOTAL 0 

(Into DDSP, PA): 
1997 1998 1999 2040 2001 Total ---- ---- - - - -  ---- ---- - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

23 23 22 0 0 68 
23 23 22 0 0 68 

BASE WWLATIW (After B R M  Action): 
Officers En1 i s t d  Students Civi Liww ---------- ---------- ---------- ---------- 

7 2 0 2,122 

PERSWNEL #CICIARY FOR: XDEWT 

BASE POPULATIW (FY 1996, Prior t o  BRM: Action): 
Officers Enlistod Students Civi Liw ---------- ---------- - - - - - - - - - -  - - - - - - - - - -  

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDUG, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i uw  0 92 91 91 0 0 274 
TOTAL 0 92 91 91 0 0 274 

TOTAL PERSONNEL REMIGNIIENTS (Into XDEWT): 
1996 1997 1998 lW 2000 2001 Total ---- ---- ---- - ---  ---- ---- ----- 

O f f  i clers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 iurr 0 92 91 91 0 0 274 
TOTAL 0 92 91 91 0 0 274 

BASE POWLATIUN (After BRAC Action): 
O f f  i ccsrs En1 istad Students Civi liw 
-----,.---- ---------- ---------- ---------- 

3 1 0 960 



PERSONNEL SUmARY REWRT (COBRA vS.08) - Paw 3 
Data As O f  W:30 05/25/1995, R ~ p o r t  Created 16:24 06/06/1995 

Depertnlant : D U  
Option Packago : Depot CC 
Sceneri o F i l e  : C:\COBRA95\IYTER\DBCRC\DEWTCC.COI 
Std Fct:rs F i  Le : C:\CWRA%\INTER\DEWTS.SFF 

PERSONNEL UlWlURY FOR: DDREUG, GA 

BASE PWLATIW (FY 1996, Prior t o  BRAC Action): 
O f f  i c:ers En1 iated Studmts Civi l ians ---------- ---------- ---------- - ---------  

0 0 0 2 

PERSONNEL REAL1 GNHEYTS: 
TO Basat: DDRE, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ----  ---- - - - - -  
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 0 0 2 0 0 2 
TOTAL 0 0 0 2 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1 996 ---- 

Officers 0 
Enlisted 0 
Students 0 
Civi 1 iw 0 
TOTAL 0 

(Out of 
1997 ---- 

0 
0 
0 
0 
0 

DDREUG, GA): 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 2 0 0 2 
0 2 0 0 2 

BASE POWUTlW (After BRAC Action): 
Officers Enlisted Students Civi Lians -.-------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SLWtARY FOR: DDRE, PA 

BASE PWLATIOII (FY 1996, Prior t o  BRAC Action): 
O f f  i cters Enlisted Stuknts Civi l ians -.-------- ---------- - - - - * - - - - -  - - - - - - - - - -  

5 3 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDREUG, GA 

1996 1997 1- 1999 2000 2001 Total - - - - --- - ---- ---- ---- ---- ----- 
O f f  i curs 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Stude13ts 0 0 0 0 0 0 0 
Civil ians 0 0 0 2 0 0 2 
TOTAL 0 0 0 2 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Into DDRE, PA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- *--- ---- -..-- ----- 

O f f  icars 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civiliians 0 0 0 2 0 0 2 
TOTAL 0 0 0 2 0 0 2 

BASE POWLATIOY (After BRAC Action): 
O f f  i cars Enlisted Studants Civi l ians -----..---- --------*-  ---------- ---------- 

5 3 0 802 



TOTAL PERSONNEL IMPACT REWRT (COBRA ~5.08) - Page 1/6 
Data As O f  09:30 05/25/1995, Report Created 1624 06/06/1995 

Departawmt : DLA 
Option Package : Depot CC 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEWTCC.COI 
Std Fc1:rs F i le  : C:\CU8RA%\INTERWEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rmmt* 10.00W 
Regular Reti ramant* 5.00% 
Civ i l ian Turnover* 15.OOX 
Civs Not Moving (RIFs)*+ 
C i v i l i w  Moving (the remainder) 
Civ i l ian P o r i t i o n  Available 

CIVILIAY POSITIWS ELIMINATED 
Early Ret i remmt 10.00% 
Regular Retirement 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Pr ior i ty  Placement# 60.00% 
Civil ians Availnble t o  Move 
Civil ians Moving 
Civ i l ian RIFs (the reminder) 

CIVILIAN WEITIWS REALIGNING I N  
Civi l ians Moving 
New C i v i l i u u  Hirod 
Other Civi l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 21 21 21 0 0 63 
TOTAL CIVILIAN RIFE 0 13 12 12 0 0 37 
TOTALCIVILIANPRlORITYPLACEMENTS# 0 59 59 58 0 0 176 
TOTAL CIVILIAN NEU HIRES 0 37 37 37 0 0 Ill 

+ Early Retirmmts, Regular Retirements, C i v i l i n  Turnover, and C i v i l i v v  Mot 
UiLLing to  Move are not .ppli,cable for  moves ud.r f i f t y  miles. 

+ The Percentage of Civi L i v v  Not Ui 1 l iw t o  Mow (Voluntary RIFs) varies from 
base to  bee. 

# Not a l l  P r io r i t y  PLlcamnts involve a Perunmt Change of Station. The rate 
of PPS p l a c ~ t s  involving PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data A. O f  09:30 05/25/1995, Report C r u t d  16:24 06/06/1995 

Department : D U  
option Peckag. : Depot CC 
Scenario F i  l e  : C:\COBRA95\INTER\DBCRC\DEPOTCC.~ 
Std Fc1:rs F i le  : Cr\COBRA95\INTER\DEWTSSOFF 

Base: MUG, GA Rate ---- 
CIVILIAN POSITIWS REALIGNING OUT 

Ear l)r  Ret i rement* 10.00% 
Regular Rat i rement* 5.00% 
Civi l ian Turnover* 15.00% 
Civs Not Moving (RIPS)* 6.00% 
Civ i l ims  Moving (the rmainder) 
C i ~ i ( i U l  Pmit iWU A~aiLabLe 

CIVILIAN POSITIONS ELIMINATED 
Early' Ret i rrraant 10.00% 
Regular Ret iremerit 5.00% 
Civi 1 Jan Turnover 15.00% 
Civs Not Moving (RIFa)* 6.00% 
Pr io r i t y  Plocetnentlr 60.00% 
Civi l iens Avai Lable to  Mow 
C iv i l ims  Moving 
Civ i l ian RIFs (the reminder) 

Totr 1 ----- 
342 
33 
18 
5 1 
19 

221 
121 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civi liens Moving 0 0 0 0 0 0 0 
New Civil iens Hired 0 0 0 0 0 0  0 
Other Civ i l ian Addi t ion 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 21 21 21 0 0 63 
TOTAL CIVILIAN RIFS 0 13 12 12 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 59 59 58 0 0 176 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  to  Move are not applicable for moves vd.r f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Perawmt Chng.  of Station. The rate 
of PP:r placements involving a PCS i s  50.QOX 



PERSOMNEL IMPACT REPORT (COBRA 6.08) - POW 3/6 
Data As O f  09:30 05/25/1995, R I p o r t  Creatad 16:24 06/06/1995 

Department : D U  
Option Package : Dopot CC 
Scenariio F i  Le : C:\COBRA%\INTER\DBCRC\OEPOTCC.COI 
Std Fc1:rs F i le  : C:\~%\INTERWEWTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIM POSITIOWS REALIGNING OUT 

Early Reti rramt* 10.00X 
Regu\.ar Ret i rramt* 5.OOX 
Civi I. i M Turnover. 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civil.ienm Moving (the reminder) 
C i v i 1 . i ~  Poritiorw Available 

CIVILIAN WSITIWS ELIMINATED 
Early Ret i runent 10.00% 
Regular Ret i reraent 5.00% 
Civi l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Pleccawntl) 6D.OOX 
C i v i l i w  Available t o  Move 
Civilians Moving 
Civi l ian RIFs (the reminder) 

CIVILIAN POSITIWS REALIGNING IN 
Civi lim moving 
New C i v i l i u u  Hired 
Other C i v i l i n  Addi t ion 

TOTAL CIVILIAN EARLY RETIRIIENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSIl 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 3 4 4 0 0 1 1  

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civi l i ~ e  Not 
Mi l l ing to  Move are not oppliceble for loves ud.r f i f t y  r i les. 

Y Not a l l  Pr ior i*  Plecc~wnts involve a P e r w m t  Change of Station. The rote 
of PPS pl.cclawmts involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/6 
Data As O f  W:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenariio F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTCC. W 
Std Fclcrr F i  11 : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIWS REMIGNIMG OUT 

Ear l y Ret i reamt* 10.00% 
Regul.ar Ret i r-t* 5.00% 
Civi I,ian Turnover* 15.00% 
Civr Not Moving (RIFs)* 6.00% 
Civil.ians Moving (the reminder) 
CiviI.ian Poo i t i on  Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retiraarant 10.00% 
Regular Rat i ranent 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Pr ior i ty  Placement# 60.00X 
Civi 1 iuw Avai table t o  Wove 
Civi 1 ians Moving 
Civ i l ian RIFE (the ranminder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAY WSITIWS REALIGNING IN 0 92 91 91 0 0 274 
Civilians Moving 0 58 58 58 0 0 174 
New C:iviliann Hired 0 3 4 3 3 3 3  0 0 1 0 0  
Other Civ i l ian Addi t ion 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 3 4 3 3 3 3  0 0 1 0 0  

* Early Retiraawntr, Regular Retiremmtr, C i v i l i n  Turnover, d Civil ians Not 
U i l l i ng  to  Wove are not applicable for  mow ud.r f i f t y  mil-. 

# Not a l l  P r io r i t y  Placamntr involve a Pemanmt Chng. of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Paw 5/6 
Oat8 A. Of W:30 05/25/1995, Report Creatd 16:26 06/06/1995 

Departlmt r DLA 
Option Packag. : Depot CC 
Scenar.i o F i  l e  : C:\COBRA~~\INTER\DBCRC\DEWTCC.COI 
Std Fcitrs f i Le : C:\C08RA%\INTER\DEWTS.SFF 

Base: [DREW, W Rate ---- 
CIVILIMN POSITIWS REALIGNING OUT 

Ear llr Ret i ramont* 10.00% 
Regul.ar Ret i remmt* 5.00% 
CiviI,ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l.ians Moving (th. reminder) 
C i v i 1 . i ~  P o r i t i o n  Avai Lable 

CIVILIAN POSITIWS ELIMINATED 
Early Reti remmt 10.00% 
Regular Ret i remmt 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not )loving (RIFsI*  6.00% 
Pr ior i ty  Placsamt# 60.00% 
Civil ians Avai l rb le  t o  Move 
Civil ians Moving 
Civ i l ian RIFs (the remainder) 

CIVILIA,N POSITIONS REALIGNING I N  
Civi lians Hoving 
New C i v i l i w  Hired 
Other C i v i l i n  Addi t ion 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
2 
0 
0 
0 
0 
2 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retiramonts, Regular Retirements, C i v i l i n  Turnover, and Civil ians Not 
U i l l i ng  to  Move are not applicable for  roves vdar f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve 8 P e m t  Change of Station. The rate 
of PPS placements involving 8 PCS i s  50.00% 



PERSOWNEL IHPACT REWRT (COBRA ~5.08) - Page 6/6 
Data As O f  09:M 05/25/1995, Report C r u t d  16:24 06/06/1995 

Department : D U  
Option Package : Depot CC 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEWTCC.WR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

b e :  LIDRE, PA Rate ---- 
CIVILIAN WSITIOWS REALIGNING OUT 

Early Retirement* 1O.OOX 
Regul or Ret i r-t* 5.00% 
Civi I. fan Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilian8 Hoving (the rwwinbr )  
Civ i l ian Porit ianr Available 

CIVILIAN WSITIOWS ELIMINATED 
Early Reti r m t  10.00% 
Regular Reti reraent 5.00% 
Civi l ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi 1 ian8 Avai lable t o  Hove 
Civi lian8 moving 
Civ i l ian RIFs (the reminder) 

CIVILIAN WPITIOWS REALIGNING IN 
C i v i l i n s  Moving 
New C i v i l i uw  Hirod 
Other C i v i l i n  Addi t ion 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

2 
2 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACMNTM 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retiremnts, C i v i L i n  Turnover, and Civi lins Not 
Yil l iw to  Move are not .pglicable for  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Pemwn t  Change of Station. The rate 
of PPS placurnts invo lv iw a PC8 i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA 35.08) - P a g e  1/18 
D a t a  As Of 09:U) 05/25/1995, R e p o r t  C r e a t e d  16:24 06/06/1995 

D e p a r t i n e n t  : DLA 
O p t  i on  P a c k a a a  :  pot CC 
S c e n a r , i o  F( ~e : C:\COBRA%\INTER\DBCRC\DEWTCC.~ 
Std F c l t r s  F i l e  : C : \ ~ % \ I N T E R U ) E P O T S . S F F  

W E - T I I E  COSTS 
---*-(a)----- 
CONSTRUCT IOY 

M I  L f f l l  
F W I  H t x r s i n g  
Land l'urch 

0&w 
C I V  UILARY 

C i v  FIIF 
C i v  R e t i r e  

C I V  IKIVING 
P e r  D i c u  
W V  b l i l r r  
H o r n  P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c : l a  
D r i v i n g  

U n e n p l  oymen t  
OTHER 

P r o g r a m  P l a n  
S h u t d i o m  
New H i r e  
l - T i m  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
WV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  ronamtal 
I n f o  Manage 
l - T i m  O t h e r  

TOTAL W E - T I M E  

T o t a l  
- - - - *  



REPORT (COBRA ~5.08) - Page 2/18 
, Report Created 1624 06/06/1995 

TOTAL APPROPRIATIWS DETAIL 
Data As O f  09:U) 05/25/1995 

Department : DLA 
Option Packaw : Ocpot CC 
Scenar.io F i 1; : C:\COBRA%\INTER\DBCRCU)E~~TCC.CBI 
Std Fcitrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

RECURR IINGCOSTS ----- (KK)----- 
FAM HUJSE OPE 
0811 
RPMA 
BOS 
Uniqucr Oparat 
Civ Salary 
CHAMPLIS 
Careti~ker 

MIL PERSOLINEL 
O f f  Si~lary 
En1 Salary 
House A1 low 

OTHER 
Missiun 
Misc Recur 
Unique! Other 

TOTAL DLECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
5,572 

0 
5,572 

29,081 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1,398 

0 
1,398 

1,398 TOTAL COST 

ONE-TIM SAVES 
- - - - - (=I - - - - -  
WNSTRUCTIOY 

M I  LCwi 
Fam Hausing 

0811 
1-Tim Move 

MIL PElkSONNEL 
M i l  Mc~ving 

OTHER 
Lend Paler 
Envi ravmental 
1-Tim Other 

TOTAL WE-TIME 

Total - - ---  

REWRRINCSAVES -----  ( S K ) - - - - -  
FAM HOUSE OPE 
0811 
RPM 
BOS 
Uniquc Operat 
Civ Salary 
c w s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M ~ S C  R K U r  
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL !SAVINGS 0 3,381 9,328 



TOTAL APPROPRIATIOISS DETAIL 
Data A. M 09:s 05/25/1995 

REPORT (COBRA ~5.08) - Page 3/18 
, Report Creatod 16:24 06/06/1995 

Departtnent : DLA 
Opt ion Package : Dapot cc 
Scenar.io F i  18 : C : \ C O B R A ~ ~ \ ~ N T E R \ D B C R C \ ~ E P O T C C . ~  
Std Fcvrr F i l e  : C:\COBRA95\INTER\DEWTS.SFF 

ONE-TIIE NET 
- - - - - ( J U < ) - - - - -  
WNSTRLJCT IOY 

L C ~ I  
Fam Htnrsing 

Ogn 
Civ Rotir/RIF 
Civ Ikwing 
Other 

NIL PERSONNEL 
N i l  Woving 

OTHER 
HAP / RSE 
Envi r c m t a t  
Info Wanage 
1-Tilac! Other 
Land 

TOTAL W-TIM 

Total - - - - -  

RECURRING NET 
- - e m *  (IK)----- 
FAN HOUSE OPE 
om 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
NIL PERSONNEL 
N i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Nisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 4/18 
Data As O f  09:U) 05/25/1995, Report Created 16:U 06/06/1995 

Department : DLA 
Option Packag. : Depot CC 
Scenariio F i  l e  : C:\COBRA%\I NTER\DBCRC\DEWTCC.CM 
Std Fc1:rs F i l e  : C:\COSRA%\lNTER\DEPOiE.SFF 

Base: ODW, GA 
ONE-TIME COSTS 
-----(f;K)----- 

CONSTRLJCTIOY 
M I  LCOll 
Fam Hcwing 
Land Purch 

O&W 
C I  V SALARY 
Civ RIFE 
Civ Hetire 

C I  V IIOIVI NG 
Per Diem 
WV Cliles 
Horn Purch 
HHG 
Misc 
Hwoc~ Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehic:ler 
Driving 

Unenployrwnt 
OTHER 
Program Plan 
Shutdown 
New Hirw 
l-Tim Move 

MIL PERSONNEL 
MIL WVING 
Per Diem 
wv n i  LW 
HHG 
nisc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 5/18 
Data As Of W:M 05/25/1995, Report Created 16:24 06/06/1995 

Depertlnmt : D U  
Option Package : Depot CC 
~cena r  l o  ~i l e  : C:\COBRA%\INTER\DBCRC\DEWTCC.~ 
Std Fc t r r  F i l e  : C:\COBRA95\INTER\PEPOTSESFF 

Base: DDUG, W 
RECURRlNGCOsTS 
-----(W)----- 
FAM WJSE OPS 
w 
RPMA 
BOS 
Uniquc! Operat 
Civ Strlary 
CHAHPUS 
Caretirker 

MIL PERSONNEL 
Off Salary 
En1 Srrlary 
Howe Allow 

OTHER 
Mission 
M i  sc Recur 
Unique! Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----(%)----- 
WNSTRUICTIW 

M I  LCOIll 
Fam Hcwreing 

w 
1-T im  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

REWRRINGSAVES ----- (SK)----- 
FAM HOUSE OPS 
w 

RPMA 
BOS 
U n i q w  Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurament 
Mission 
Misc Recur 
Uniqw Other 

TOTAL REWR 

TOTAL SAVINGS 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

23,377 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

19,980 
0 
0 

33,054 
0 

878 
0 
6 

0 
0 

10,669 
0 

64,588 

64,588 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

5,789 
0 
0 

9,426 
0 

219 
0 
1 

0 
0 

2,735 
0 

18,170 

18,170 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 6/18 
Data An of 09:30 05/25/1995, Report Created 1694 06/06/1995 

Department : DLA 
Option Packag. : Depot CC 
Scenario F i le  : C:\COBRA95\INTER\DBCRC\OEWTCCCCM 
Std Fclrrr F i  l e  : C:\COBM%\INTER\DEWTS.SFF 

Base: DDUG, GA 
ONE-TIME NET 1 996 lW7 1998 1999 ----- 2000 ---- 2001 

( $ K ) - - - - -  ---- - - - -  ---- ---- ---- 
CONSTRLICTIOW 
MILCOLI 0 0 0 0 0 0 
Fam Hewing 0 0 0 0 0 0 

ad4 
Civ Rutir/RIF 0 223 21 1 21 1 0 0 
Civ Ikwing 0 3,391 3,- 3,309 0 0 
Other 275 2.304 2,236 2,170 0 0 

MIL PERSONNEL 

Total - - ---  

n i l  w i n g  0 13 13 0 0 0 
OTHER 

HAP / RSE 0 340 337 334 0 0 
Envi rcumantal 0 0 0 0 0 0 
Info Wenege 0 0 0 0 0 0 
1-Tim Other 0 1,548 I,= 1,w 0 0 
Lend 0 0 0 0 0 0 

TOTAL WE-TIME 275 7,820 7,709 7,572 0 0 

RECURRING NET 
-----(%)----- 
FAH HOUSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1  low 

OTHER 
Procuraamt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - ----  
0 

TOTAL NET COET 275 4,439 -1,619 -7,966 -18,170 -18,170 



APPROPRlATlWS DETAIL REPORT (COBRA ~5.08) - Page  7/18 
D a t a  A s  Of 09:30 05/25/1995, R e p o r t  created 16:U 06/06/1995 

D e p n r t ~ n e n t  : DLA 
O p t i o n  Package  : Depot CC 
Scenar . i o  F i  l e  : C:\MBRA%\IYTER\DBCRC\DEWTCC.COI 
S t d  F c t r s  F i  L e  : C:\COlMA95\1NTERWWTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
-----(S)----- 

1996 ---- 1007 ---- 1- ---- 
CONSTRLJCT ION 

M I  LCOll 0 0 0 
Fam Htwrsing 0 0 0 
L a n d  Purch 0 0 0 

o&M 
C I V  SALARY 

C i v  FIIF8 0 0 0 
C i v  n e t i r e  0 0 0 

C I V  IK)VING 
P e r  D i e m  0 0 0 
W V  M i l e s  0 0 0 
H o r n  Purch 0 0 0 
HHG 0 0 0 
M i s c  0 0 0 
Houso H u r t  0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FRE l GMT 
P a c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

U n e n p l o y ~ r n t  0 0 0 
OTHER 

P r o g r a m  P l n  0 0 0 
Shut&ul 0 0 0 
New H i r e s  0 2 2 
1 - T i m  Move 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 0 
W V  M i l e s  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 

OTHER 
E L i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i  r o r m e n t a l  0 0 0 
I n f o  Manage 0 0 0 
1-T ime  O t h e r  0 0 0 

TOTAL ONE-TIME 0 2 2 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/18 
Data As O f  09:30 05/25/1995, Report Created 16:24 06/06/1995 

Departlnent : D U  
Option Package : Depot CC 
Scenario F i  l e  : C:\COBRA%\1NTER\OBCRC\DEP0TCCC~ 
Std Fctrs F i l e  : C:\COUA95\INTERCDEWTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- (!M) ----- 
FAN Hal# OPS 
OBll 
RPUA 
BOS 
Uniqutr -rat 
Civ Sitlary 
CHAMPLJS 
Caretirker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Uisc Recur  
U n i v  Other 

TOTAL IEWR 

Total - - - - -  
0 

TOTAL COSTS 0 94 186 274 272 272 

ONE-TIM SAVES 
-----(%)----- 
WNSTRWCTIW 

MILCOIli 
Fen Hawing 
ow 

1-Tim move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rorunental 
1-Time Other 

TOTAL ONE-TIN 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAN HOUSE OPS 
o&n 
RPM 
BOS 
Unique operat 
Civ Salary 
CHAMPUS 

M I  L PER:SONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurcer~ant 
Missioli 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL W I N G S  0 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA 6.08) - Page 9/18 
Data As Of 09:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenario F i l e  : C:\COBRA95\1NTER\DBCRC\DEWTCC.~ 
Std Fctr8 F i l e  : C:\~%\INTER\DEWTt.SFF 

Base: DOSP, PA 
ONE-TIME NET ----- (SKI----- 
CONSTRIJCT IOY 
MILCOW 
Fan Houring 

OEM 
Civ Rrtir/RIF 
Civ Ikwing 
Other 

MIL PERSONNEL 
n i l  k v i n g  

OTHER 
HAP / RSE 
Envi rtwrnental 
I n fo  Manage 
1-T im Other 
Land 

TOTM WE-TIM 

RECURR1:NG NET 
-----(%)----- 
FAM HOUSE OPS 
OEM 

R M  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s ;  
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
l i s s i m  
Miec R.ecw 
Unique Other 

T O T M  RECUR 

TOTM NET COST 

Total - - - - -  
0 
0 

0 
0 
6 

0 

0 
0 
0 
0 
0 
6 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,092 
0 

'1,092 

1,098 



APPROPRIATIWS DETAIL REPORT (COBRA ~5.08)  - Page 10/18 
Data Ae O f  00:W 05/25/1995, Report Created 16:U 06/06/1995 

Department : DLA 
Option Packag. : Depot CC 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEWTCC.COP 
Std Fc,trr F i l e  : C:\COORA95\IYTER\DEP0TStSF F 

Base: XDEWT 
WE-TIME COSTS 
-----($K)----- 
CONSTRIJCTIW 

M I  LCW 
F u r  Hrmrim 
L d  Purch 

okn 
C I V  SALARY 
Civ NIFs 
Civ l iet i re 

C I V  I#WING 
Per Ibioa 
WV Miles 
Homa Purch 
HHG 
M i a  
Horro. mt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehic:lu 
Driving 

Unenpl oyumt 
OTHER 
Progrm Plan 
Shutdown 
Ncw Hiires 
1-Tim Move 

MIL PERSONNEL 
MIL II(]YING 
Per Oiw 
wv Milw 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
Info manage 
1-Time Other 

TOTAL ONE-TIME 



APPRWRIATlOLlS DETAIL REPORT (COBRA ~5.08) - Page 11/18 
Data As O f  09:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option P8ckage z Depot CC 
Scenario F i  l e  : C:\COBRA95\INTERU)BCRCU)EPOTCC.CIU 
Std Fctrr F f le  : C:\~95\1NTER\DEWTS.SFF 

Base: XOEPOT 
REWRR INGCOSTS ----- (!U() ----- 1996 --- - 1997 ----  1- ---- 
F M  HOlJSE OPS 0 0 0 
OW 
RPMA 0 0 0 
BOS 0 0 0 
Uniqw Operrt 0 0 0 
Civ Salary 0 0 0 
CHAllPUS 0 0 0 
Caretitker 0 0 0 

MIL PEItSONNEL 
O f f  Sialary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Missim 0 0 0 
Misc Recur 0 369 '133 
Uni- Other 0 0 0 

TOTAL RECUR 0 369 n 3  

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COSTS 0 387 75 1 1,116 1,098 1,098 

ONE-TIM SAVES 
- - - - - ( J ; K ) - - - - -  

CONSTRLICTIW 
MILrnI 
Farr Housing 

O&W 
1-Tim Hove 

MIL PERSONNEL 
M i l  llaving 

OTHER 
Land S a l r  
Envi rorraentr 1 
1-Tim Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 
F U I  HOUSE OPS 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PER'EOWNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Missiur 
Misc Recur  
Unique Other 

TOTAL RECUR 

Total - ----  
0 

TOTAL SAVINGS 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 09:U) 05/25/1995, Report Created 16:24 06/06/1995 

Oepart lmt : OLA 
Option Package : Depot CC 
Scenario F i  l e  : C:\COBRA%\INTERWBCRCWEWTcC.CDll 
Std Fctrr  F i l e  : C:\CWRA95\1NTER\DEWTS.SFF 

Base: XDEWT 
ONE-TIM NET 
-----(!I)- - - -. 
CWSTRIJCT IOII 
MILCOlJ 
FMI n t ~ i ~  

OW 
Civ R @ t i r / R I F  
Civ Movirg 
Other 

MIL PEllSONNEL 
Mi1 Ck,ving 

OTHER 
HAP / RSE 
Envi r c m t a l  
In fo  CLenage 
1-T im Othw 
Lmd 

TOTAL WE-TIME 

RECURRING NET 
-----(%)----- 
FAN HWSE WS 
o&n 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL YET WST 0 387 751 1,116 1,098 1,098 

Tota 1 ----- 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,098 
0 

1,098 



APPRWRIATIOWS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 13/18 
Data As Of 09:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Packaga : Depot CC 
Scenar i 0  F % 1. : C:\COBRA%\lNTER\DBCRC\DEWTCCCC~ 
Std Fctrs F i le  : C:\~%\INTER\DEWTS.SFF 

Base: DDREUG, GA 
ONE-TIWE COSTS 1996 1997 1998 
-----(U<)----- - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCOiN 0 0 0 
F.m Housing 0 0 0 
Land IPwch 0 0 0 
osn 

C I V  SALARY 
Civ lRlFs 0 0 0 
Civ IRetire 0 0 0 

C I V  M3VINC 
Per Diem 0 0 0 
Pov I4iles 0 0 0 
Home Pwch 0 0 0 
HHC 0 0 0 
~ i s c  0 0 0 
Houett Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREI GliT 
Packling 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driviing 0 0 0 

Unenpl.oymt 0 0 0 
OTHER 
Progrmn PLm 6 4 3 
Shutclown 0 0 0 
New tl i re$ 0 0 0 
1-Tinlo Move 0 0 0 

MIL PERSONNEL 
M I  L IKIVINC 
Per Diem 0 0 0 
WV W i l r  0 0 0 
HHC 0 0 0 
Misc 0 0 0 

OTHER 
E L i r  PCS 0 0 0 

OTHER 
w / RSE 0 0 0 
Envi rarwmtal 0 0 0 
Info knage 0 0 0 
1-Tim Other 0 0 0 

TOTAL WE-TIME 6 4 3 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As O f  09:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenario F i l e  : C:\COBRA%\INTER\DBCRC\DEWTCC.CM 
Std Fctrs F i le  : C:\COBRA9S\INTER\DEWTSfSFF 

Base: DDREUG, GA 
RECURRINGCOSTS ----- (:%) ----- 
FAH WUSE OPS 
o& 
RPHA 
BOE 
Uniqim Operat 
Civ Salary 
CHMJS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Snlary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond ------ 
0 

TOTAL COSTS 6 4 3 

WE-TIME SAVES 
-----(N)----- 
CONSTRLICT IOY 

M I  LCOLl 
Fen H w i n g  

okn 
1-Time Move 

MIL PERSONNEL 
M i l  Ilcwing 

OTHER 
Land L a l u  
Envt ravrnental 
1-Tiw Other 

TOTAL WE-TIME 

Total - ----  

RECLRRINGSAVES -----  (Sup---- 
FAH HOUSE OPS 
w 
RPHA 
BOS 
Uniqua Operat 
Civ Salary 
CHAMPUS 

MIL PERWNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procur~ement 
Missian 
M i  sc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPRWRlATlOWS DETAIL REPORT (COBRA 6 .08 )  - Page 15/18 
Data As Of 09:M 05/25/1995, Report Created 16:U 06/06/1995 

Departmmt : DLA 
Option Package : Depot CC 
Scenario F i  Le : C:\C~RA%\lYTER\DBCRC\DEWTCCCCCOI 
Std Fctrs F i  Le : C:\COBRA95\IUTER\DEPOTS.SFF 

Base: DDREUG, 
ONE-TIIIE NET 
-----(H<)----- 
CONSTRIUCT IOll 

M I  LCON 
Fam Housing 

0811 
C ~ V  Retir/RlF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  k v i n g  

OTHER 
HAP / RSE 
Envi rcxlplental 
I n fo  Manage 
1 -T im Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
-----(fK)----- 
FAN HOllSE ws 
0811 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSOWNEL 

M i l  Salary 
House ALLw 

OTHER 
ProcurwDont 
Miss im 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

- 7 
0 
0 
0 
0 
0 

0 
0 

0 
0 - 28 
0 

-35 

Totr 1 - - - - -  
0 

-17 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-84 
0 

-101 

TOTAL NET COST 6 4 3 



APPROPRIATlONS DETAIL REPORT (COBRA ~5.08)  - Page  16/18 
O a t a  A. O f  09:30 05/25/1995, R e p o r t  C r e a t e d  16:U 06/06/1995 

Depar tmen t  : DLA 
O p t i o n  Package : D e p o t  CC 
S c e n a r i o  F i l e  : C:\COBRA95\1NTER\DBCRC\DEPOTCC.COI 
S t d  F c t r s  F i  10 r C : \ ~ 9 5 \ 1 W T E R \ D E W T S t S F F  

Base: DDRE, PA 
WE-TIME COSTS 
-----($K)----- 
WNSTRUCTIOY 
I 1  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

ffl 
C I V  SALARY 

C i v  R l F s  
C i v  I R e t i r e  

C I V  WJVINQ 
P e r  1 3 i m  
WV W i  L n  
Hame P u r c h  
HHG 
ni sc 
H w s e  H u n t  
PPS 
RITA 

FRE I GliT 
P a c k i n g  
F r e i g h t  
V e h i c l e 8  
D r i v i i n g  

Unempl, 0-t 
OTHER 

P r o g r u  Plan 
S h u t c b u n  
New lire8 
1 - ~ i n w  ~ O V L  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV W i l e s  
HHG 
I i s c  

OTHER 
E l i 1  PCS 

OTHER 
HAP / RSE 
E n v i  rwmmtal 
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL WE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 17/18 
Data As Of 00:M 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC\DEWTCC.CUR 
Std Fctrs F i  10 : C:\CWRA95\1NTER\DEP0TSSSFF 

Base: DDRE, PA 
RECURRINGCOSTS 
---.-($K)--.-- 
FAH HOUSE OPS 
OIlCl 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPIUS 
Caretaker 

MIL PEIRSOWNEL 
O f f  S~nlary 
En1 Salary 
House Allow 

OTHER 
Missilan 
Misc Recur 
Uniquct Other 

TOTAL REWR 

Total ----- 
0 

TOTAL IXSTS 

OWE-TIME SAVES -----(a)----- 
WNSTRLJCTIOW 
MlLCOll 
Fan Hcwrsiw 

08W 
1 - T i r  Move 

MIL PERSONNEL 
M i l  I l tw im 

OTHER 
Land S a l n  
Envi rcuraantal 
1-Ti- Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 
FAH HWSE OPS 
o&cI 
RPlU 
B05 
Uniqrw Operat 
Civ Salary 
CWWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House I 1  Low 

OTHER 
Procur.aurt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------  
0 

TOTM SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data Aa O f  09:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : OLA 
Option Package : Depot CC 
Scenario F i  l e  : C:\CO~RA%\~NTERWBCRC\DEWTCC.COI 
Std Fctrs F i le  : C:\COBRA%\INTERWEWTS.SFF 

Base: DDRE, PA 
OWE-TIME NET 1996 1997 
-----($K)----- - - --  - - - -  1998 ---- 
COWSTR'UCT ION 

M I  LCQW 0 0 0 
F o r  nousing 0 0 0 

OW 
Civ Rlmtir/RIF 0 0 0 
Civ Wl~ving 0 0 0 
Other 0 0 0 

MIL PERSOllNEL 
M i l  wl~vine 0 0 0 

OTHER 
w / RSE 0 0 0 
Envi rtxruntal 0 0 0 
Info Manage 0 0 0 
1-Tim Other 0 0 0 
Land 0 0 0 

TOTAL WE-TIM 0 0 0 

Total - - ---  

RECURRING NET -----  ($K)----- 
FAW Hal= OPS 
OW 
RPlU 
BOT 
Unique! Operat 
Caretaker 
Civ S11ary 

CHAMPUS 
MIL PERSOWNEL 

M i l  Salary 
House A1 low 

OTHER 
Procuramant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

84 
0 
84 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 



PERSWNEL, SF, R P W ,  AM BOS DELTAS (COBRA 6.08) 
Data As O f  W:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option1 Package : Depot CC 
Scenario F i  l e  : C:\COBRA95\INTER\DBCRC\DEWTCC.COI 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base ---- 
DDUG 
DDSP 
XDEPOT 
DDREUG 
DORE 

Base ---- 
DDUG 
DDSP 
XDEPOT 
DDREUG 
DDRE 

Base ---- 
DDW 
DDSP 
XDEWT 
DDREUG 
DDRE 

Personnel SF 
chsnge xchong. ------ ------- change %Change Chg/Per ------ ----*-- ------- 

-640 -100% -3,464,000 -100% 5,412 
68 3% 0 OX 0 

274 40% 0 OX 0 
-2 -100% -1,000 -100% 500 
2 OX 0 ox 0 

RPIIA(S) 
Change %Change Chg/Per 
- - - - - *  ------- ------- 

-5,789,000 -100% 9,045 
0 OX 0 
0 OX 0 

-7,000 -100% 3,500 
0 OX 0 

BOS(S) 
Change %Change Chg/Per ------ ------- ------- 

0 ox 0 
0 ox 0 
0 OX 0 
0 OX 0 
0 OX 0 



RWEOS CHANGE REWRT (COBRA ~5.08) 
Data As O f  W:U) 05/25/1995, Report Created 16:24 06/06/1995 

Depart:amt : DLA 
Option Packag. : Depot CC 
Scenario F i  l e  : C:\COBRA%\IYTER\DBCRC\OEPOTCC.CDI 
Std Fc:trs F i l e  : C:\COBRA%\IYTERWEWTS.SFF 

UetChnge(U0 1996 1997 1- 1999 ZOO0 ZOO1 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -914 -2,777 -4,714 -5,796 -5,796 -19,998 -5,796 
808 Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL C W C E S  0 -914 -2,m -4,714 -5,796 - 5 , ~  -19,- -5,796 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  W:30 05/25/1995, Report Crwtod 1624 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenario F i le  : C:\COBRA95\INTER\DBCRC\DEPOTCCCCBR 
Std Fctrs F i le  : C:\COBRA95\INTER\DEWTS.SFF 

INPUT :SCREEN ONE - GENERAL SCENARIO INFWUTIOY 

Model 'rear Onr : FY 1996 

Model does Tir-Phasing of ContructiWShutdou~: Yes 

DDUG, CA 
DDSP, IU 
XDEPOT 
DDREUG,, GA 
DDRE, IBA 

strategy: .... -.-.. 
Closes i n  FY 1999 
Real ignamt 
Real i g m t  
Closes i n  FY 1999 
Real ignasnt 

Close UDUG. Wove workload ud stock ~orociatod with the ALC maintenance 
activi1:y to  a Base X that receives the mission. More comnon active stock 
(approximately 20%) t o  DDSP. Remainiw etock n o v ~  t o  Base X M i nd ica td  
by the stock positioning policy. Movement t i r l i n e  w i l l  be consistent 
with the movement of the A i r  Force meintenence activity. Persome1 w i l l  
move ccmaensurate with stock ud workload. Any HQ DDRE personnel 
curren1:ly a t  DDUG w i l l  return t o  HQ DDUE. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
DDUG, CIA 
DDUG, CIA 
DDREUG, GA 

To Base: - - - - - - - - 
DDSP, PA 
XDEWT 
DDRE, PA 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from DDUG, GA to  DDSP, PA 

Officer Positions: 
Enlisted Positions: 
Civi Lim Positions: 
Student Posi t ion: 
Missn Eqpt (tons): 
Suppt Eqpt (tono): 
Mil i tary  L i b t  Vehicles: 
Heavy/Special Vehiclu: 

Transfers from DDUG, GA t o  XDEPOT 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Student Positions: 
Missn E q p t  (tone): 
Suppt E1pt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 2 
Data A8 Of 09:30 05/25/1995, R-rt C r ~ t d  16:24 06/06/1995 

Deper1:ment : OLA 
Opt iorl Package : Depot CC 
Scenar-io F i  l e  : C:\COBRA95\INTER\DBCRCWEPOTCCCCBR 
Std Fc:trs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDREUG, GA t o  DDRE, PA 

Off icer Positions: 
Enlisted Pos i t ions  
C iv i l i an  Pos i t ion :  
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a ry  Light Vehiclu: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BAS€ INFORlUTIOY 

Total Off icer Employees: 
Total E n l i s t d  en ploy^^: 
Total Student Erp loym:  
Total 1:ivi L l n  Eaploy...: 
M i l  F a n i l i r  L iv ing On Base: 
Civ i l ians Not Y i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Iiase Foci li ties(KSF): 
O f f  icel- VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dicm Rate (S/Day): 
Freight: Coot (S/Ton/Mi 11): 

Total Off icer Enployees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total C:ivi Lian Enployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not Y i  l l i n g  To Wove: 
Officer. Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA (S/Honth): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost <S/TWMi 18): 

Total Off icer Employees: 
Total Enlisted E ~ p l o y m :  
Total Student Enployees: 
Total Civ i  lin Eaployno: 
M i l  Families Liv ing On Base: 
Civ i l ians Not Yi l l i n g  To Move: 
Off icer Housing Units Avail: 
E n l i s t d  Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i rn  Rate ($/Day): 
Freight Coot (S/Ton/Mile): 

R P l U  Yon-Payrol 1 (%/Year): 
Conarnication (%/Year): 
WE Nan-Payroll (%/Year): 
WE Payroll (%/Year): 
F u i l y  Housing (WYear): 
Area Cost Factor: 
CHAWPUS In-Pat ($/Visit): 
C W U S  Out-Pat (SIVisit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Cod.: 

Homeowner Assistance Progrm: 
Unique Ac t i v i t y  Infornetion: 

R F W  Won-Payroll (%/Year): 
Copmications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F m i l y  Housing (%/Year): 
Area Coot Factor: 
C W U S  In-Pat ( /V i s i t ) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Hoaaowwr Assistance P r o g r ~ ~ :  
Unique Ac t i v i t y  Information: 

R W  lon-Payroll (&/Year): 
Coaraunications (&(/Year): 
BOS Yon-Payroll (WYear): 
BOS Payroll (%/Year): 
F m i  Ly Housing (WYoar): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoaeoncr Assistance Proqrm: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data A8 Of 09:U) 05/25/1995, Report Creatd 1624 06/06/1995 

scenario ~i i e  : C:~COBRA%\INTER\DBCRC\DEPOTCC.COI 
Std Fctrs F i l e  : C:\CUW%\INTER\DEWTE.SFF 

INPUT SCREEN FWR - STATIC MSE INFORlUTlOY 

Name: DDREUG, GA 

Total Officer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l ian Enployeee: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
O f f  icer VHA (S/Month): 
En1 isted VHA (S/Month): 
Per D i m  Rat8 (S/Day): 
Freight Cost (S/Ton/Mi 18): 

Total Officer Elployees: 
Total Itnlisted Employees: 
Total studant EKploy~8: 
Total Civi lirn Employees: 
M i l  Fmnilies Living On Base: 
C i v i l i ~ n e  Not U i l l i ng  To Wove: 
O f f  icer Housing Units Avail: 
Enlisted W i n g  Units Avail: 
Total U~PI F=i Lities(KSF): 
Officer VHA (S/llonth): 
Enlisted VHA (S/Month): 
Per Dim Rate (S/Day): 
Freight Cost (%/Ton/Mi 18): 

RW Nan-Payroll (%/Year): 
Ccarau\ications (%/Year): 
WS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fm i l y  lausing (WYear): 
A r u  Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAWPUS Out-Pat (S/Visit): 
CHAI(WS Shif t  to  Medicare: 
Act iv i ty Code: 

lloarouwr Assistmce Program: 
Uniqrv Act iv i ty Information: 

RPCU Won-Payroll (WYear): 
Cannnications (WYear): 
BOS Nan-Payroll (WYear): 
BOS Payroll (WYear): 
~ . a i ~ y  nousing (WYear): 
Are8  Coat Factor: 
C W S  In-Pat (%/Visit): 
CHAMPUS Out-Pat (S/Viait): 
CUMPUS Shif t  t o  Wicare: 
Act iv i ty Cod.: 

I(arowwr Assistance Program: 
Uniqrw Act iv i ty Information: 

INPUT SCREEN FIVE - DYNAMIC MSE INFORHATION 

Name: DOUG, GA 
1996 1007 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Tim Unique Cost (SK): 0 1,548 1,548 1,548 0 
1-Tim Unique Save (SKI: 0 0 0 0 0 
1-Tim Moving Cost (SK): 0 5% 596 5% 0 
1-Tim Moving Save (SK): 0 0 0 0 0 
Env NMI-MiLCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SIC): 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(%): 0 824 1,640 2,73S 2,735 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schrdule(X): OX OX OX OX OX 
Shutdown Schedule ( X ) :  OX OX OX OX OX 
m i  lcon cost ~voibu(SK): 0 0 0 0 0 
F s l l  Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAI(WS Out-Patients/Yr: 0 0 0 0 0 
Facil ButDon(KSF): 3,464 Porc F w i l y  Wowing ShutDon: 



INWT DATA REWRT (COBRA ~5.08) - Page 4 
Data As O f  W:U) 05/25/1995, Repart Creatd 16:24 06/06/1995 

Department : D U  
Option Packago : Depot CC 
Scene:-io FiLe : C:\COBRA%\INTER\DBCRC\DEWTCC.WI 
Std Fc:trs F i  l a  : C:\COBRA%\INTER\DEWTS.SFF 

INPUT SCREEN FIVE - DYNAMIC MSE INFORMATIOY 

l-Tim Unique Cost (Uo: 
l-Tim Unique Save (UO: 
l-Tim noving C o r t  (SIC): 
1-Tim Moving save (SK): 
Env Nan-MiLCon RoqdCSK): 
Activ Mission C o r t  (SIC): 
Activ Mission saw (SIC): 
Misc Recurring Coat(%): 
Misc Recurring Save<tlo : 
Land (+Buy/-Sales) ( 8 0 :  
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  lcon Cost Avoidnc(SK): 
Fan Housing Avoidnc(U0: 
Procurlment Avoidnc(SK): 
C H N W  In-Patients/Yr: 
C W t  Out-PatimtJYr: 
Foci 1 !ShutD~m(KsF): 

Name: XDEWT 

l-Time Unique Cost (SK): 
l-Tim Unique Save (SK): 
l-Time Moving Cost ($lo: 
l-Time Moving Save (Uo: 
Env Notr-Mi lCon Reqd()K): 
Activ Mission Cost (%I: 
Activ Mission Save (SK): 
M i s f  Riuurring Cost(SK): 
Misc Rrsurring Save(SI0: 
L u d  (+Buy/-sales) OK): 
Canstriction Schedule(%): 
Shutdour Schedule (X): 
M i  [Con Coat Avoidnc(SK): 
Fw Horroing Avoidnc(U0: 
Procurwnent Avoidnc(SK): 
CHAHWS; In-Patients/Yr: 
CHAHWS. Out-Patients/Yr: 
F a d l  ShutDwn(KSF): 

Name: ODREUG, GA 

1-Tim Uniqw Cost (SKI: 
l-Time Unique Save (SK): 
I-Time Movirtg Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK1: 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-sales) (uo: 
Construction Schedule(X): 
Shutdoun Schedule ( X ) :  
M i  [Con lcmt Avoidnc(SK): 
Fan Housing Avoidr(SK): 
Procuranent Avoih(SK): 
CHAMPUS In-Pat ienta/Y r: 
CHAMPUS Out-Patients/Yr: 
Foci 1 Sl~~tDour(KsF): 

1997 1998 1999 2000 - - - - -- - - ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

92 184 272 272 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc s mi l y  marring shu t~on :  

1997 1998 1999 ZOO0 ---- ----  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

369 733 1,098 1,098 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDon: 

1997 1998 1999 2000 ---- - - - -  - - - -  ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 28 28 
0 0 0 0 
OX OX OX OX 
OX OX ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  llouriw ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  09:30 05/25/1995, Report Created 16:24 06/06/1995 

Department : DLA 
Option Package : Depot CC 
Scenario F i le  : C:\COBRA95\INTER\DBCRC\DEWTCC.CBR 
Std Fc:tra F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORllATIQY 

Name: DDRE, PA 
1996 1997 1996 1999 2000 ---- ---- ---- - - - -  ---- 

1-Tim, Unique Cost (SIC): 0 0 0 0 0 
1-Tim Uniqrw Save (SIC): 0 0 0 0 0 
1-Tim Moving Coat (SKI: 0 0 0 0 0 
1-Tim Moving Save (SIC): 0 0 0 0 0 
Env Nan-Mi 1Con ReqdCSK): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SIC): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 28 28 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (W): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdorr Sch.dule ( X ) :  OX OX OX OX OX 
MiLCon Coat Avoidnc(SK): 0 0 0 0 0 
F P ~  Howring Avoidnc(SK): 0 0 0 0 0 
Procuramnt Avoidnc(SIC): 0 0 0 0 0 
CHAMWS In-Pationts/Yr: 0 0 0 0 0 
CMJ4PU!S Out-Pat ients/Yr: 0 0 0 0 0 
Faci l LutDown(KSF): 0 Perc F v i  l y  Nowing ShutDom: 

INWT !SCREEN S I X  - BASE PERSOYNEL INFORIUTI4Y 

Name: DDUG, 6A 

O f f  FOI-ce Struc Change: 
En1 Force Struc Change: 
Civ FOI-ce Struc Change: 
Stu Fat-ce Struc Change: 
O f f  Scenario Change: 
En1 Sctmerio Change: 
Civ Scenario Change: 
Off Chmge(No SaL Save): 
En1 Chwe(No sat Save): 
Civ ChmgeCNo Sal Save): 
Caretatera - M i  l i tary: 
Caretak:ers - Civi lian: 

STANDARD FACTORS SCREEN WE - PERSOYNEL 

Percent Officers Marrid: 90.33% 
Percent Enlisted Harr ld:  74.07% 
En1 isted Housing M i  Leon: 0.00% 
Officer Salary(S/Year): 54,869.06 
O f f  BAQ u i th  Dependents(S): 9,089.76 
Enlisted Salary(S/Vear): 28,664.00 
Enl BAQ u i th  Dependents(S): 6,754.32 
AvgUnenployCost(S/Ueek): 174.00 
Unenploynrent Eligibility(Ueeks): 18 
Civ i l ian Salary(S/Year): 32,060.00 
Civi l ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i le  D m :  Depota (Alone & Co) 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placeraant Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costs (S): 28,800.00 
C i v i l i n  Nw Hire Coot($): 534.41 
Nat Median Hoar Price(S): 114,600.00 
H a r  Sale Reimburse Rate: 10.00% 
Ikx lolls Sale ReiRlkrrs(S): 22,385.00 
Hame Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
Civi l ian Homeowning Rate: 64.00% 
HAP Home Valw Reinburse Rate: 22.90% 
IUP Hoarounrr Receiving Rate: 5.00% 
USE Home Value Reimburse Rate: 19.00% 
RSE Hoarovrar Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data ha O f  W:U1 05/25/1995, R e p o r t  C r u t d  16:24 06/06/1995 

Department r D U  
Option Package : Depot CC 
SC~MV~O ~i t i  : C:\COBRAQ~\INTER\DBCRC\DEWT~.~ 
Std Fc:trs F i l e  : C:\CO8RA%\IYTER\DEWTS.SFF 

STAWARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF C o r t  Index: 0.93 
90S Index (RPIU va population): 0.00 

( I nd i cn  are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Cue): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qusrters(SF): 500.00 
Avg Family Ouarters(SF): 2,000.00 
APPDET.RPT In f la t ion Ratn: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

R d a b  v8. Y.w MiLCon Cort: 59.00X 
In fo  Management Account: 3.20% 
MiLCon Design Rate: 10.50% 
M i  LCon SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 5.00% 
I i lCon Site Preparation Rate: 15.20% 
Dirccumt Rate for  WV.RPT/ROI: 2.75% 
In f  la t ion Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TUANSWATATIOY 

Materirl/Assigned Person(Lb): 0 
HHGPerOff Fmily(Lb): 14,500.00 
HHG Per En1 Fmi  l y  (Lb): 9,000.00 
HHG Per Hi1 Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total llHG Cost (S/100Lb): 35.00 
AirTrnnsport(S/PassMile): 0.20 
Misc Exp (S/Dirut Enploy): 700.00 

Equip Pack L Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.00 
Heavy/Spac Vehicle(S/Mi La): 0.00 
WV ReiRkrrseraent(S/Mi la): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Rout in PCS(S/Pers/Twr): 6,192.20 
O n - T i r  O f f  PCS Cost($): 6,656.63 
O n - T i r  En1 PCS Cost(S): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY COYSTRUCTlW 

Category --------  
Horizontal 
Uaterf ront 
A i r  Operation 
Operationel 
Adninistrative 
School Bui Ldings 
Maintenance Shop 
Bachelor Quarters 
F w i  Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
C m i c a t i o n s  Faci 1 
Shipyand Maintenance 
ROT & E F a c i l i t i u  
POL Storage 
Amnnition Storage 
Medical F a c i l i t i u  
Envi ronwntal 

UI -- s/w ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 111 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(EL) 38 
( S F )  0 
(SF) 0 
( ) 0 

k t .gory  -.------ 
ADP Construction 
Cold Storage 
Hazardour Storam 
CLassrocWTraining 
Cafeteria 
Chi Ld Devel Center 
Convert Yhee t o  &chi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optionel Category L 
Optional Category M 
Optional Category Y 
Optional Category 0 
aptional Category P 
Optional Category O 
Optional Category R 

UI -- 
<SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( ) 
( ) 
( 1 
( 1 
( ) 
( 1 
( ) 
c ) 
c ) 
( 1 





KWtA RWIOWYT SUllARY (CWRA ~5.06)  - Page 1/2 
Data As Of 10:07 06/06/1995, Report Crutad 10:09 06/13/1995 

Department : Air Force 
Option Package : Robin Focused 2 
Scrrwc-io F i  l e  : C:\COPRA95\CROSS\DBCRC\RW I N002.CIR 
Std Fctrs F i  l e  : C:\COORA%\CROSS\REVLVL\DEWT.SFF 

Startiing Year : 1996 
Final Y u r  : 1999 
ROI Ytrar : 2003 (4 Years) 

Yet Ccmts (SKI Comtn t  Dollars 
19% 1007 1 998 ---- ---- - - - -  

M i  lcorl 49,509 201,282 a,= 
Persa~ -10.77s -35,244 -76,396 
Overhd 3,092 13,287 2,661 
Ilovinql 63#= %,= 
M i r s i a l  0 0 0 

64,940 

Other 27,508 28,971 27,578 

Total 
- - - - a  

310,466 
-525,515 
-30,821 
291,014 

0 
111,104 

Beyond --- - - -  
0 

-144,068 
-22,427 

0 
0 
0 

TOTAL 132,603 156,848 

Total - - - - -  1996 ----  
POSITIOUS ELIMINATED 

O f f  11 
En1 1 76 
Civ 6b7 
TOT 834 

POSITlOUS REALIWD 
O f f  61 
Enl (15 
stu 0 
Civ 1,937 
TOT 2,083 

krwry: ------.- 
COWISSIOII WDIFIED COPRA. Update level playing f i e l d  
COOIU tor  Robin AFB. Close entire installation. Move HQ AFRES t o  Dobbins, 
19th A i r  Refueling Uing t o  Charleston, 5th C h t  C a r r  G r a q  t o  Sham, and 
JSTARS to  Beale. 9 Space b rn i ng  Sq taken as a force structure reduction. 
UR-ALC worklord mmd to  SW-ALC (58%), SA-ALC (30%) nd 00-ALC (12%). Updated 
mmpowr truwferr,  eliminations, and one-time miquc colts basad on new 
nsryJowcrr worksheets from AF/PEP nd revised MILCON e s t i u t n  af ter AF/CEP nd 
AF/LC)I( rwiw d validation. Screen 4 data also @ a t a d  for  consistency. 



CWRA REALIGNMENT SUWARY (CWRA ~5.08) - Page 2/2 
Data As Of 10:OT 06/06/1995, Roport C rea td  10:W 06/13/1995 

Departunt : Air Force 
Option Package : Robins Focued 2 
Scnr r io  F i l e  : C:\COPRA%\CROSS\DBCRC\R01)IN002.CBU 
Std Fctrs F i l e  : C:\COPRA%\CROSS\REVLVL\DEWT.SFF 

Coots (SKI Cawtmt  Dollars 
1 996 1997 ----  ---- 

Mi lcan 49,509 206,877 
P e r m  8,956 27,288 
OVerh~d 3,7tll) 18,573 
Wovin~ 63,497 101,490 
Misric~ 0 0 
Other 27,508 28,971 

TOTAL 153,258 383,199 167,458 171,743 32,050 32,050 

---- 
H i  LCorl 0 
Perwr  19,731 
OverM 696 
lloviw 229 
Missic~ 0 
Other 0 

TOTAL 20,6% 78,539 118,837 167,789 198,545 198,545 

Total -----  
316,061 
122,289 
92,845 

296,859 
0 

111,704 

Total - - - - -  
5,595 

647,004 
1 23,666 

5,845 
0 
0 

Beyond ------ 
0 

17,400 
14,650 

0 
0 
0 

Beyond ------ 
0 

161,468 
37,077 

0 
0 
0 



INPUT DATA REWRT ([XIORA ~5.08)  
Data As Of 1O:OT 06/06/1995, Report C ru ted  10:09 06/13/1995 

Department : A i r  Force -3 3 
7 7 

aption Packam : Robins Focused 2'- 
S i m r r i o  F i  1; : C:\#IBRA%\CROSS\DBCRC\ROBINW2.CBR 
Std Fctrs F i l e  : C:\#IBRA%\CROES\REVLVLWEWT.SFF 

I W T  SCllEEN ONE - GENERAL SCENARIO INF-TIOY 

Model (does Tim-Phasing o f  Construction/Shutdon: No 

m e  N n u  --------- 
HILL, IUT 
KELLY, TX 
IICCLELILAN, U 
ROBINS, GA 
TINKER, Ow 
BEALE, U 
CHARLESTON, SC 
WOOIN$, GA 
MI X 
SHAU, 8C 
UARCH AFB, U 

Strategy: --------- 
R u l i g m e n t  
R e a l i g m n t  
R u l i g m n t  
Deactivates i n  FY 1999 
Realigment 
R u l i g m n t  
R u l i g m o n t  
Rea l ignrn t  
R u l i g l r n a n t  
R e a l i g m n t  
Realigment 

k r u r l r :  - - - - - - .. - 
COmISSIOY WDIFIED COBRA. Update Level playing f i e l d  
COBRA ffor Robins AFB. Close ent i re  insta l lat ion.  Hove IIQ AFRES t o  Dobbins, 
19th Aiir Refueling Uing t o  Charleston, 5th Canbet Corn G r o r g  t o  Shau, 8nd 
JSTARS t o  Ba le .  9 Space Yarning Sq takm as a force structure reduction. 
YR-ALC w r k l o d  moved t o  SM-ALC (58X), SA-ALC (30%) 8nd 00-ALC (12%). Updated 
unpowar t r s f e r s ,  e l iminat ion,  8nd one-time uniqrw corts h m d  on new 
meqmttr worksheets from AF/PEP and revised MIL- e s t i w t e s  a f t e r  AF/CEP and 
AF/LOI+I reviou and validation. Screon 4 data also updrtad fo r  c o n i s t m y .  

I W T  SCREEN TW - DISTANCE TMLE 

F r o l  Base: ------.--- 
HILL, UlT 
KELLY, TX 
IICCLELLAN, U 
RMINS, GA 
ROBINS, GA 
ROBINS, GA 
ROBINS, GA 
ROBINS, 6A 
rnINS, GA 
RWINS, CA 

To m e :  - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
ROBINS, GA 
TINKER, OK 
BEALE, U 
CHARLESTON, SC 
DOBBINS, GA 
BAS X 
SHAU, SC 
wen AFO, u 

Distance: - - - - -  - - - - 
2,006 mi 
1,045 m i  
2,570 mi 

929 mi 
2,614 m i  

292 ni 
113 mi 

1,000 m i  
269 mi 

1,940 mi 

INPUT SCREEN THREE - MOVEMENT TAME 

Trwwferr from ROBINS, W t o  HILL, UT 

19% 1997 1998 1999 2000 2001 ---- - - * -  --..- - - - -  - - - -  ---- 
Off icer  Pos i t i on :  7 7 8 9 0 0 
Enlisted Pos i t i on :  10 11 11 11 0 0 
C iv i  l i 8 ~  P ~ i t i o n :  -232. 241 .W M -. Lr I 0 0 --. ( 1  , 
student  ori it ion: 032! 02Jc 0 3 3  0 - T .  o o A c q  ,) % ' ,  i i  
His- E v t  (ton): 0 0 0 0 J . -  0 
kppt E w t  (ton): 0 0 0 0 O " . '  0 
n i l i t r r ~  Liaht  Vehicles: 12 13 12 13 0 0 
Ik.vy/Sprcial Vlhicles: 41 41 41 42 0 0 



I W T  DATA REWRT (COORA ~ 5 . 0 8 )  - Page 2 
Data A8 Of 10:07 06/06/1995, Report C r e r t d  10:09 06/13/1995 

D g r - t  : A i r  Force 
Optien Pack- : R o b i n  Focused 2 
Scar i o F i l e  : C:\WOlU95\CROSS\OBCltCU09IN002.Cllt 
Std Fc t r r  F i  Le : C:\WOlU%\CROSS\REVLVLWPOT.SFF 

INPUT SCREEN TMEE - WWElYNT TABLE 

T r r f e r r  from ROIINS, GA t o  KELLY, TX 

Off icer  P o r i t i o n :  
E n l i s r d  P o r l t i o n :  
C i v i l i n  P o r i t i o n :  
s tubnt  P o r i t i o n :  
ni- ~ c p t  (tan): 
kpQt Eqpt (ton): 
M i  l i t u r y  L ight  Vehicles: 
Heevy~'Spuia1 Vehicles: 

T r r f e r r  from ROIINS, GA t o  IICCLELUY, U 

Officer P o r i t i o n :  
En1 i rtd Pori t i on: 
C i v i l i n  P o r i t i o n :  
studmt P o r i t i o n :  
l l i s rn  Ecpt (ton): 
kpQt Ecpt (ton): 
M i l i t a r y  L i#ht  Vehicles: 
H..vy/Sp.cirl Vehicles: 

Transfers from RCNlINS, GA t o  BEALE, CA 

1996 ---- 
Off icer  Poritions: 0 
E n l i s t d  Pos i t ion :  0 
C i v i l i n  Pos i t ion :  0 
Student P o r i t i o n :  0 
n i s m  ~ q p t  (ton): 0 
Srrppt Eqpt (ton): 0 
M i  l i t r r y  L ight  Vehicles: 0 
H..vy/SpeciaL Vehicles: 0 

T r e f e r r  from ROliIYS, GA t o  CHARLESTOW, SC 

1996 ---- 
Off icer  Poritions: 0 
E n l i s t 4  Poe i t ion :  0 
C i v i l i an  P o r i t i o n :  0 
student Pos i t ion :  0 
Mi -  Eqpt (ton): 0 
kpgt Eqpt (ton): 0 
M i l i t a r y  Light Vehicles: 0 
Ik.vy/S;p.cial Vehicles: 0 



INPUT DATA REPORT ( C O W  ~5.08) - Page 3 
Data As Of 10:07 06/06/1995, Report Created 10:09 06/13/1995 

mrmt : A i r  Force 
Opticn P w k w  : Robin Focusod 2 
d ~ i o  ~i t i  : C:\COORA%\CR~S\DOCRC\RWINOO~.CIR 
Std lrctrs F i  Le : C:\~%\CROSS\REVLVL\DEWT.SFF 

lYWll SCREEN THREE - W N T  TABLE 

T rw l f em  frar, ROBINS, GA t o  DOBBINS, GA 

1996 1997 ----  ---- 
Officer Posit ion: 0 151 
Entifitad Por i t ion:  0 322 
C i v i l i n  Posit ion: 0 590 
S t u b r r t  Poeit ion: 0 0 
Mism Eqpt (tons): 0 500 
Srppt Eqpt (tons): 0 1,000 
Mi l i tary  Light Vahicln: 0 0 
H.rvy/Eprcial Vahiclu: 0 0 

T r s f e r r  from RmIYS. GA t o  MSE X 

1996 1997 ---- - - - -  
Officer Posit ion: 0 0 
Enlis'ted Poeit ion: 0 0 
Civ i l ian PmttionE: 0 5 
Studult Posit ion: 0 0 
Miaan Eqpt (tam): 0 0 
krpet Eqpt (ton): 0 0 
M i  l i t a r y  Light Vohicln: 0 0 
He8vyif!+mcial Vehicles: 0 0 

Officer Poeit ion: 
E n l i r t d  Posit ion: 
C i v i l i n  Posit ion: 
stubnt P08it ion: 
M i u n  Eqpt (ton): 
sqlpt Eqpt (ton): 
Mi l i tary  Light Vrhicln:  
HHvy/Special Vahicles: 

T r r f e r r  from ROBINS, GA t o  W C H  AFB, CA 

19% 1997 - - - -  ---- 
Officer Posi t ion: 0 3 
E n l i r t d  Poeit ion: 0 15 
Civi l i c n  Posit ion: 0 123 
stubne PO8ftimB: 0 0 
M i u n  Eqpt (ton): 0 0 
Q@pt Eqpt (ton): 0 0 
Mi l i tary  Li*t Vehicles: 0 0 
He8vy/E;prcial Vahiclcs: 0 0 



INPUT DATA REWRT (COBRA v5.08) - Page 4 
Data As O f  10:07 06/06/1995, Report Created 10:09 06/13/1995 

D8pmrt:mt : A i r  Force 
Optim Package : Robin Focued 2 
Scuurio F i 1, : C:\COBRA%\CROSSWBCRC\RW I NW2.CBR 
Std Fc:trs F i  l e  : C:\COBRA%\CROSS\REVLVL\DEWT.SFF 

INPUT SCREEN FQUR - STATIC BASE INFORIUTIW 

Ikr: HILL, UT 

Total Officer Eqloy...: 
Total Enlisted Eqloy...: 
10t.i student 4 1 ~ :  
Total C i v i l i n  Eqbyee8: 
M i l  Familie8 Living On kse:  
C i v i l i w  Hot Mi l l ing To Ilovc: 
Officer Houring Units Avail: 
Enlisted Housing Units Avai 1: 
Total Bue F u i  Litiu(KSF): 
Officer V I U  ($/Month): 
E n l i s t d  V I U  ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cmt (S/Ton/Mi 1.1: 

N u r :  KELLY, TX 

Total Officer Eploy...: 843 
Total Enlisted Eqloyees: 4,166 
Total student ElplOyeeS: 0 
Total C i v i l i n  Eqloym: 14,095 
M i l  Familie8 Living On Base: 14.0% 
C i v i l i w  Not Mi l l ing To Move: 6.0% 
Officer W i n g  Units Avail: 0 
Enlisted llousing Units Avail: 0 
Total Bue FuiLitiee(KSF): 16,316 
Officer VHA ($/Month): 106 
Enlisted V I U  ($/Month): 80 
Per D i r  Rate ($/Day): 97 
Freight Coat (S/Ton/MiLe): 0.07 

TotaL O f f  lcer Eqloy...: 
Total IEnlisted Eploy..r: 
Total student Eqloyee8: 
Total Civi L i n  Eqloy...: 
M i l  F u i l i e s  Living On Base: 
Civilians Not Milliw To Wove: 
O f f i c u  llowing Units Avail: 
Enlisted Wowing Units Avail: 
Total W Fui l i t iu(KSF):  
Officer VllA ($/Month): 
Enlistad V I U  ($/Month): 
Per D i u  Rate ($/Day): 
Freight Coat (S/Ton/Hile): 

N w :  ROSINS, GA 

Total Officer Eqloy...: 
Total Enlisted Eqloyees: 
Total student 4 1 0 ~ 8 8 ~ :  
Total C i v i l i n  Eqloyees: 
M i l  F r n i l i u  Living On Base: 
C iv i l i l n r  not Mi l l ing To move: 
Officer W i n g  Units Avai 1 : 
E n l i s t d  W i n g  Units Avai 1: 
Total H u e  Fr i l i t i u (KSF) :  
Officur V I U  ($/Month): 
Enlistad V I U  ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coat (S/Ton/Mi 11): 

RPlU Won-Payroll (%/Year): 
Caaunications ( W e a r ) :  
WS Non-Payroll (WYear): 
WS Payroll (%/Year): 
Fmi ly  Housing (%/Year): 
Area Cost Factor: 
CHAlWIS In-Pat ($/Visit): 
CHAlWlS Out-Pat ($/Visit): 
C W S  Shift to  Medicare: 
Act iv i ty Code: 

Horaovwr Assistance Progrm: 
Unigrc Act iv i ty Informtion: 

RPMA Yon-Payroll (%/Year): 
Commicationo ( W e a r ) :  
sOE Yon-Payroll (WYear): 
WC Payroll (%/Year): 
Fmi ly  llousing ( W e a r ) :  
Area Cost Factor: 
CIWPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CbWWS Shift to  Medicare: 
Act iv i ty Code: 

Homeouner Assistance Progrm: 
Uniquc Act iv i ty Informtion: 

RPMA h - P a y r o l l  (%/Year): 
Conauricatiam ( W e a r ) :  
WC Yon-Payroll (%/Year): 
BOS Payroll (WYur): 
F w i l y  W i n g  (%/Year): 
Area Coat Futor: 
ClUl lPLlt  In-Pat ($/Visit): 
CWAllWE Out-Pat <$/Visit): 
ClUllPOE Shift to  Ikdicare: 
Act iv i ty C o b :  

lkmomer Ass is tme Progrm: 
Unique Act iv i ty Infonution: 

RPMA Non-Payrol 1 (%/Year): 
Comunicationo (%/Year): 
BOS Yon-Payroll (%/Year): 
WC Payroll (%/Year): 
Fmi l y  W i n g  (%/Year): 
Area Coat Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shift to  Medicare: 
Act iv i ty Code: 

n4uowwr Assistance Progrm: 
Unique Act iv i ty Infonution: 



INPUT DATA REPORT (COBRA ~5.08) - P.ge 5 
Data A. Of 10:07 06/06/1995, Report Created 10:09 06/13/1995 

D q m r t m t  : A i r  Force 
Option Package : Robin Focused 2 
k r n r r i o  F i  l e  : C : \ ~ % \ C R O S S \ D O C R C \ R W I ~ . C B R  
Std Fctrs F i  l e  : C:\COsM%\CROSS\REVLVLWPOT.SFF 

I W T  SCREEN Fm - STATIC BASE INFORMTIOY 

Total Officer mloyees: 1,641 RPW Yon-Payroll (WYur): 
Total Enlisted * l&es: 6,944 Commicatione (%/Year): 
Total Student Emlovnr: 0 BOS Yon-Pavroll ( W e a r ) :  
Total Civi l ian E;pt&eeu: 
M i l  Families Living On Bue: 
C iv i l i uw Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Officer VHA (SIMonth): 
Enlisted VHA (S/Month): 
Per D i m  Rate (S/Day): 
Freight Caat (S/Ton/)(ile): 

Total Officer Erploy...: 
Total E n l i s t d  Erploy...: 
Total s tudnt  E@oy..r: 
Total Civi l ian Erploy...: 
M i l  F w i l i u  Living On h e :  
C i v i l i vw  Not Mi l l ing To Move: 
Officer Houring Units Avail: 
E n l i s t d  Ilouring Units Avail: 
Total IO.u Facilitiu(KSF): 
Officer VHA (S/Month): 
Enlisted V I U  (S/Month): 
Per D i m  Rate (S/Day): 
Freight Cost (S/Ton/MiLe): 

Total Officer Erploynr: 
Total IEnli8t.d Eploy..r: 
Total !Student wloy...: 
Total ICivi L i n  Eqhyees: 
M i l  F m i l i u  Living On Base: 
C i v i l im r  Not Mi l l ing To Move: 
Officer l louing Units Avail: 
E n l i s t d  Housing Units Avail: 
Total Base Facilitiu(KSF): 
Officer VHA (S/Month): 
E n l i s t d  VHA (S/Month): 
Per D i c r  Rate (S/Day): 
Freimht Cost O/Ton/lliLe): 

Total Officer Lrploy...: 
Total E n l i s t d  Eqloy...: 
Total S t u h t  Erploym: 
Total C i v i l i n  E.ploy...: 
M i l  F w i  liu Living On Base: 
C i v i l i n r  Not Mi l l ing To Move: 
Officer W i n g  Units Avail: 
E n l i r t d  Housing Units Avail: 
Total Bue Faci l i t iu(KSF): 
 office^. VHA (S/Month): 
E n l i s t d  VIM (S/Month): 
Per D i m  Rate (S/Day): 
Freight Cwt (WTon/lli le): 

BOS ~ a y r o l i   ear): - 

F w i l y  llouring (%/Year): 
Area Coot Factor: 
CWWUS In-Pat (S/Visit): 
C W S  Out-Pat (S/Visit): 
C W S  Shift to  Wicare: 
Act iv i ty Code: 

llavovwr Assistance Program: 
Unique Act iv i ty Information: 

RPW Yon-Payroll (%/Year): 
Canmicat ion (%/Year): 
WS Yon-Payroll (%/Year): 
WE Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Coot Factor: 
CHAWPW In-Pat (S/Visit): 
C l U t l W t  Out-Pat (WVisit): 
CIIAL(PW Shift to  Medicare: 
Act iv i ty Cod.: 

kmwmer Auistance Program: 
Uniqrw Act iv i ty Informtion: 

RPMA Yon-Payroll (%/Year): 
Canarnication (&Wear): 
sOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami l y  W i n g  (%/Year): 
Area Coot Factor: 
CllAWWE In-Pat ($/Visit): 
C W S  Out-Pat <$/Visit): 
CHAMPUS Shift to  Medicare: 
Act iv i ty Code: 

llavovwr Assistance Program: 
Unique Act iv i ty Inforut ion: 

R F W  Yon-Payroll (%/Year): 
Canmicat ion (WYear): 
WS Non-Payroll (%/Year): 
WS Payroll (%/Yoor): 
Family blowing (WYur): 
A r u  Ccwt Factor: 
CIIA)IPW In-Pat (SIVisit): 
CHAWWE Out-Pat (SIVisit): 
C I I A I ( W T  #i f t  to-llrdicare: 
Act iv i ty Code: 

llavovwr Alsistance Progrw: 
Unicpe Act iv i ty Inforut ion: 



INPUT DATA REPORT (COORA ~ 5 . 0 8 )  - Paw 6 
Data A8 O f  10:OT 06/06/1995, Report C r u t d  10:09 06/13/1995 

Dapartmmt : A i r  Force 
Opt ion P8elt.g. : Robin Focused 2 
k m r i o  F i  10 : C:\COsM%\CROSS\DBCRC\ROItN002.UI 
Std Fctrs F i  10 : C:\CQOIU%\CROSS\REVLVL\DEPoT.SFF 

Total Officer Erploym: 
Total Enlistod mloyeos: 
Total Student Eqloyoes: 
Total Civi Lian Elployoes: 
M i l  F u i l i r  Living On W e :  
C i v i t i n r  Yot U i l l fng  To move: 
Officer Holwing Units Avail: 
E n l i r t d  Housing Units Avail: 
Total. B u o  Fuilitios(KSF): 
Off icer VHA (Slllonth): 
Enlirtod VHA <S/Wanth): 
Per D l i v  Rate (S/Day): 
FreipSlt Cort (WTon/llile): 

Total Off icer Eqloyoos: 
Total E n l i s t d  m l a y w r :  
Tot81 stubnt Wloy...: 
Total c i v i l i an  E p l o y m :  
M i  1 Fmi l i w  Living On Base: 
C i v i l i n r  Not U i l l i ng  To Move: 
Officer bueing Units Avail: 
E n l i s t d  )Iwsing Units Avail: 
Total ease ~ u i l i t i c r ( K S ~ ) :  
Off icor VHA (S/llonth): 
E n l i s t d  VHA ($/Month): 
Per Diim Rate (Sflay): 
Freight Coat (S/Ton/IIi le): 

N-: MRCH AFB, U 

Total Officer mloylm: 
Total Enlirtod E q l o y m :  
Total S t u b n t  mloy...: 
Total Civi l ian mloynr: .I 

M i l  Fmiliu Living On Base: 
C i v i l i n r  kt Ui l l i ng  TO Wove: 
Officer Homing Units Avail: 
E n l i s t d  Housing Units Avail: 
Total l&ao Fui l i t iu(KSF): 
Officer VHA (S/Month): 
Enlistcrd VHA ($/Month): 
Per D i m  Rat. ($/Day): 
Fraighl: Coat ( S / T m i  10): 

R#IA Won-Payroll (WYear): 
C r n i c a t i o n s  (WYrr): 
BOS Nan-Payrol 1 (%/Yew) : 
BOS Payroll (WYmr): 
Fwi Ly Ikuring ( tWTrr) :  
A r u  C a t  Factor: 
CHAllWO In-Pat (SIVisit): 
CMIWS Out-Pat ($/visit): 
CHAlWlS Shift to  Medicare: 
Act iv i ty Code: 

H a v o m r  Assiatnce Progru: 
Unique Act iv i ty Inforution: 

R m  Non-PlyI'oll (WYut) : 
Carravlications (WYur): 
DO$ Non-Payroll (WYur): 
sOt Payroll (WYur): 
F u i  l y  l lw ine  (WYoar): 
Arm Coat Factor: 
CllAWPUE In-Pat ($/Visit): 
C W S  Out-Pat (SIVisit): 
ClWlPUE Shift to M i ca re :  
Act iv i ty Cob: 

H4uowwr Assistance Progrm: 
Unique Act iv i ty Inforut ion: 

RPWA h -Pay ro l  1 (WYur): 
Collmicatiorw (WYur): 
BOS h - P a y r o l l  (%/Year): 
90E Payroll (WYur): 
Fwf l y  Wousing (WYur): 
A r u  Coat Futor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat <S/Visi t): 
ClUWPUO Shift to  Wicare: 
Activi t y  Code: 

lmemmer Assistnce Program: 
Unigw Act iv i ty Information: 



INPUT DATA REWRT (W 6.08)  - Plga 7 
Data As O f  10:07 06/06/1995, Report Creatd 10:09 06/13/1995 

Dep8rlment : Air Force 
Option  pack.^. r Robin Focused 2 
Scmrr'i o F i l e  : C:\#lsRA%\CROSS\DBCRC\R011INOO2.CBR 
Std Fctrs F i  l e  : C:\#lsRA%\CROSS\REVLVLWWI.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTIOW 

Hur: HILL, UT 

1-Tim Unique Coat (SKI: 
1-Tim! Unique k v e  (SK): 
1-Tim! Moving C a t  (SKI: 
1-Tim! Moving k v e  ($lo: 
Em Nan-Mi LCon Roqd(SK): 
Activ Mission Coot (SK): 
Activ Miu ion Save (%): 
M i u  kocurring Coat(U0: 
M i u  Recurring kve(SK): 
Lmd (*suy/-kl.r) (%I: 
Contruction schedule(%): 
SIuJtdawr kh.bLe ( X ) :  
M i l C m  Coot Awidnc(SK): 
F u  Houring Awidnc(SK): 
Procurwnt Avoidnc(W): 
C W l S  In-PatirntdYr: 
C W S  Out-Patints/Yr: 
F u i  1 ShutDon(KSF): 

Nur: KELLY, TX 

1-Tim Unique Coot (SKI: 
1-Tim Unique k v e  ($0: 
1-Tim wiry Coot (SK): 
1-Tim Moving k v e  (SK): 
Em h - M i  [Con Roqd(SK): 
Activ Mission Coat (SK): 
Activ Miu ion save (SK): 
M i u  Recurring Coot(&): 
M i u  Rocwring Save(%): 
Lmd (*/-klr) (SK): 
Contruction schodule(X): 
Shutdon tch.dule (XI: 
M i  [Con Coat Awidnc(SK): 
F u  Ilouring Awik(SK):  
Procwament Awidnc(SK): 
C W S  In-Petintr/Yr: 
C W S  Out-Pationts/Yr: 
F u i l  OhutDoun<KSF): 

1-Tim U n i w  Coet (&): 
1-Ti- Uniqw Save (SK): 
1 - T i u  Moving coat ($lo: 
1-Tim Moving k v e  (SK): 
Em Wan-Mi Icon Roqd(SK): 
Activ Miu ion Coat (SKI: 
Activ mission Save (SK): 
M i u  R w r i n ( i  C#t(SK): 
M i u  Recurring kve(SK): 
Lmd (~Muy/-kl..) (SK): 
Contwct ion schedule(X): 
Shutdown Schedule (XI: 
ni icon coat ~w idnccw) :  
F u  Howwing AvoidncOSK): 
Procuruvnt Awidnc(SK): 
C W C  In-Patimts/Yr: 
CHAlWlrE Out-Patients/Yr: 
F8ci L !PhutDowr(KSF) : 

1997 1998 1999 2000 ---- ---- ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc F r i l y  Housing ShutDon: 

1997 1OW 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% ox 
OX OX OX OX - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc F r i l y  Hou8ing ShutDon: 

1997 1998 1999 2000 - - - - ---- - - - - ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc F r i  l y  Houring ShutDon: 



INPUT DATA REPORT (CfMRA v5.W) - Page 8 
Data As O f  10:07 06/06/1995, Report Created 10:09 06/13/1995 

D e p m r t w n t  : A i r  Force 
Optjon Cwkrg. : Robins Focused 2 
k m u r  i o  F i  1. : C:\COUA%\CR~S\DBCRC\R~IN00ZzWII 
Std Fctrs F i le  : C:\COUA%\CROSS\REVLVLWWT.SFF 

INPUT SCREEN FIVE - D Y W I C  BASE INFORllATIOLl 

N-: RUSSNS, GA 
1996 ---- 

1-Tim Uniqie Cost (SKI: 25,588 
1-Time Uniqw k v e  (SKI: 0 
1-Tim Noving Cost (SKI: 47,053. 
1-Time )loving k v e  (SKI: - ,  ,-XI 
E m  IYon-Milan R.qd<tY): 't:''f.' 0 
Activ Mission Cost (SKI: 0 
Activ Mi8lBion saw (LK): 0 
M i a  Rocwring Cost(%): 0 
M i r c  Recurring save(%): 0 
L d  (*9uj/-lkles) (SIC): 0 
Contructlan Schedule(%): 25% 
W t ~  schedule ( X ) :  ox 
M i  lCm Coat Avoidnc(SK): 0 
F a  tklming AwichtcLK): 0 
Procur-t Avoibw(U0: 0 
CHAWUS In-P@t imts/Yr: 0 
CWUS Out-Patimts/Yr: 0 
Foci 1 ShutDon(KSF): 13,709 

N u :  TINKER, UC 

1-Tim Uniw Cost <$a): 
1 - T i r  Uniqm k v e  ($a): 
1-Tim w i n g  C o r t  (SKI: 
1-Tim Iloving k v e  (SIC): 
Env Nun-Mi LCon R@(tK): 
Activ Wiuion Coat (W): 
Activ Miu ion k v e  (SKI: 
M i r c  Rocwring Cort(LK): 
W i r c  Rocwring kw(SK): 
Luld (+Buy/-~LU) (SK): 
Contruction Sdrrdule(%): 
Shutdoun Schedule (X I :  
M i  1Con Cort Avoidnc(SK): 
F a  )louring AvoidncOSK): 
Procurvn t  Aroidnc(SK): 
CWAWPIW In-Patints/Yr: 
CWWlS Out-PatimtdYr: 
F a d  1 .ShutDen<KSF): 

1-1 in Uniqrw Coet (Uo: 
1-1 ir U n i w  kw (UO: 
1 - f i r  W i n g  Cort (Sa): 
1-Time W i n g  k w  (SKI: 
Em Nan-WiLCon R.qd(UO: 
Activ W i u i o n  Coet (LK): 
Activ Mission k v e  (LK): 
M i r c  Rocwring C-t(SK): 
H i s  Rocwring &ve(%K): 
L n d  (*lsuy/-lklu) (LK): 
Contnvction sckhJl.(%): 
S h u t h  sche&l. (%): 
M i  [Con Coat Avofdnc(LK): 
F u  Hwrring Avoidnc(U0: 
Procwrwnt Avoidnc(SK): 
C W W S  In-Patints/Yr: 
C W S  Out-Patimts/Yr: 
Fwi 1 st~ltDon<KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
33% 33% 34% 0% 
0 0 0 0 

5,595 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDour: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Ilousing ShotDon: 

1997 1- 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 $ * - '  0 0 
o + -  0, 0 0 

pex .ax 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08)  - Psga 9 
Data A8 O f  10:07 06/06/1995, Report Created lO:09 06/13/1995 

D I p r r t m t  : A i r  Force 
Option Puk8ae : Robin Focused 2 
&nrr. io F i  1; : C : \ ~ % \ C R ~ S U ) B C R C W 0 9 I N W 2 . U R  
Std Fctrs F i  Le : C:\cmRA%\CROSS\REVLVL\DEWT.SFF 

INPUT SCREEN FIVE - DYNAMIC 

1-Tim! Unique Cost (SK): 
1-Tim! Unique k v e  (SKI: 
1-Tim! Moving Coot (SKI: 
1-Tim! W i n g  Save (SKI: 
Em --Mi lCon R.qd<SK) : 
Activ Miu ion Coot (SK): 
Activ Miu ion k v e  (SK): 
niw Recurring cost(w): 
Miw Recurring Save(SK): 
L u d  (+ouy/-kL..) (Uo: 
Construction S&odule(X): 
Shutdon Schedule ( X ) :  
MilCon Cost Awi&c(SK): 
F u  w i n g  Avoidnc(W): 
P r o c u r m t  Avoidnc(SK): 
C W S  In-Pstients/Yr: 
C W S  Out-Patients/Yr: 
F u i  1 ShutDon<KSF)r 

N u :  DaMINS, OA 

1-Tim Unique C o r t  (SKI: 
1-Tim Unique Save (SKI: 
1-Tim Moving Cost (SKI: 
1-Tim W i n g  Save (Uo: 
Em Yon-MiLCon Reqd(W0: 
Activ Mission Cost (SKI: 
Activ Mission k v e  (SKI: 
Miw Recurring Cost(SK): 
Miw Recurring kve(SK): 
L u d  (+my/-kle8) (W): 
Construction kh.duLe(%): 
S h u t h n  Schedule (X): 
M i  Lcon cost ~ w i d n c ( ~ ~ ) :  
F u  Wouring AwidncOSK): 
P r o c u r m t  Awidnc(SK): 
CHAClPUfi In-Patients/Yr: 
C W E  Out-Patints/Yr: 
F u i  1 ~tDour(KSF): 

Nime: BASE X 

1-Tiw Unique Cost (SK): 
1-Tim Unique k v e  ( 8 ~ ) :  
1-Tim Moving C o r t  (S): 
1-Tim Woving Save (SK): 
Em Non-MiLCon R.qd<SK): 
Activ Mission Cort (SK): 
Activ Miu ion k v e  (SK): 
Miw Recurring Cost(&): 
Miw Recurring kve(SK): 
Land (+9uy/-&l0) (SK): 
Construction sch.duLe(X): 
Shutdown Schedule (XI:  
M i  [Con Cost Avoidnc(SK): 
F u  Houing AvoiQr(tK): 
Procwwnt  Avoidnc(8K): 
C W S  I n-Pat imts/Yr: 
CWWS Out-Patients/Yr: 
F u i l  UhutDon(KSF): 

1997 1999 1999 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 : ::. 0 ,--, 0 0 

rn-1 8k.*1 0 0 
OX OX 

OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc ~ a n i ~ y  n ~ i n g  shut~on:  

1997 19911 1999 2000 ---- -..-- - * - -  - * - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 , 0 ,. .., 0 0 
oi:/ 0 . 1 .  0 0 
9M exd OX OX 
' O X  OX OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fanily nweing ShutDon: 

pox aK OX OX 
OX - O X  OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi ly  Housing ShutDown: 



INPUT DATA REPORT (CWRA ~5.08) - Pwe 10 
Data As Of 10:07 06/06/1995, Report C r ~ t a d  10:09 06/13/1395 

D I p r r t v n t  : A i r  Force 
Option P8ck.g. : Robin Focused 2 
konario F i  10 : C:\CO~RA%\CROSS\DBCRC\RWINW~.C~R 
Std Fctrs F i le  : C:\COBRA%\CROSS\REVLVL\DEWT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE IHFORMTIOII 

1-Tirr Unigrc, C#t (at): 
1-Tim Uniw k v o  (W): 
1-Tim Moving Cort  (SK): 
1-Tiam Wwiw k w  (W): 
Em W n - M i  LCon Rrqd<tW): 
Activ Miu ion C o r t  (SIC): 
Activ Miu ion k v o  (st): 
n i u  fiocurring coot(%): 
M i u  Wuurring S.vo(at): 
L u d  (+BtJy/-kla) (SKI: 
Contrwction Schd ldX ) :  
Shutdcm Schd~Le (XI: 
M i  lcorl cost AvoichcCSK): 
Fm Wauring Awidnc(U0: 
P r a c u r m t  Awidnc(SK): 
CHAWUS In-Pationts/Yr: 
C H M P M  Out-PatintJYr: 
F8ci 1 ShutDown(KSF): 

M u r :  MRCH AFB, CA 

1-Time Unique Coot ($0: 
1-Time Unigrc, k w  (UO: 
1-Tim Moving Coot (%a): 
1-Tim Moving k w  (SIC): 
Em Yon-MiLCon R.qd(SK): 
Activ miuim Coot (W): 
~ c t i v  miu ion (SIC): 
M i r c  Recurring Coot<%): 
M i r c  Rlrcucring Saw(%): 
L n d  (*wJf/-&Ln) (W): 
Contriuctim kh.dule(X): 
shutdon tch.dul. (X): 
M i  LCon Coot Awidnc(tK): 
Fm Homing Awidnc(at): 
Procurvwrt AvoidncOK): 
ClWtPW In-Patints/Yr: 
CWiPW Out-Patints/Yr: 
F u i  1 UtutDarr<KSF) : 

1997 1998 1999 2000 - - - -  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 , o  0 
0 -: ;(- 0 ,r-J 0 0 

w i g . '  OX OX 
OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 . - 0  0 
0 

e% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  I(ouing SutDwn: 

XYWT -€EN SIX - BASE PERSOWEL I M F W U T I O Y  

M u r :  HILL, UT 

O f f  Force Struc Ch8ngo: 
En1 FM'c~ Struc C h m :  
Civ Fwce Struc Chm#o: 
Stu Force Struc Ch8ngo: 
O f f  k w u r i o  Chng.: 
En1 Scenario Chng.: 
Civ k m r i o  Chng.: 
Off Chng.(Yo kl kw): 
En1 Churg.(No kl kw): 
Civ Chag.tYo kl Savo): 
Caretalcerr - M i  1 i tary: 
Caretalcus - Civi lim: 



INPUT DATA REPORT ( C O W  ~5.08) - Paw 11 
Data As Of 10:07 06/06/1995, Report C r e 8 t . d  10:09 06/13/1995 

Department : A i r  Force 
Ootian C u l r r w  : R e b i n  Focused 2 
& w r i o  F i  l e  : C:\COBRA%\CROSS\DPUC\~IN002.~ 
Std F~ctrs F i  l e  : C:\COsRA%\CROSS\REVLVLWEWT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOH 

Y w r :  KELLY, TX 

O f f  Force Struc Change: 
En1 Force Struc -: 
Civ Force Struc Chng.: 
Stu Force Struc Chng.: 
O f f  S c w r i o  Chng.: 
En1 k : n r r i o  Chng.: 
Civ k : w r i o  Chng.: 
O f f  Change(No kl Save): 
En1 CluangetNo kl kw): 
Civ Ch~ng.(No Sal kw): 
Caretakers - Military: 
Caretakers - C i v i l i n :  

O f f  Force Struc Chng.: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc change: 
O f f  Scwwrio Chng.: 
En1 & n r r i o  Chng.: 
Civ Scnrr io  Ch-: 
Off Change(N0 0.1 kve): 
En1 Chnng.(No kl kw): 
Civ Chsng.(No kl kve): 
Caretakers - Mil i tary: 
Caretakers - Civi t i n :  

Nww: ROBINS, GA 

O f f  Force Struc Change: 
En1 Fol'ce Struc Change: 
Civ Force S t n r  Chmgc: 
Stu Fwce Struc Chngc: 
O f f  Scamrio Chng.: 
En1 &amrio Chng.: 
Civ &nrurio Chng.: 
O f f  Chulg.(No 0.1 Save): 
En1 Chmae(N0 5.1 Saw): 
Civ Chngl(ll0 kl Save): 
Caret&:ers - M i  l i tary: 
Caret&.us - C i v i l i n :  

Yur: TINKER, OK 

O f f  Force Struc Change: 
En1 Force S t n r  Chmgc: 
Civ Force ttnw Change: 
Stu Force Struc Chng.: 
O f f  k n r r i o  C h m :  
En1 Scnr r io  Change: 
Civ Scwurio Change: 
Off Chmge(N0 Sal kve): 
En1 Chanea(No kl kw): 
Civ Chung.(No kl kve): 
Caretdb~rs - M i  l i tary: 
Caretak~Rrs - Civi 1 in: 



INPUT DATA REWRT (COBRA ~5.08) - Page 12 
Data As O f  10:07 06/06/199!i, Report Created 10:09 06/13/1995 

D e p r t w n t  : A i r  Force 
Opt ion Pack- : Rabfm Focused 2 
Scmurio F i  1e : C:\COIRA%\CROSS\DBCRC\lKIBIWOoZ.UR 
Std Fctrs F i le  : C:\COsM%\CROSS\REVLVLWEWT.SFF 

IYWT mEEY SIX - USE PERUmWEL IWFOWlATIOLl 

O f f  Force Struc Change: 
En1 /Force Struc Chng.: 
Civ Force Stnw: Chatwe: 
Stu IForce St- C h m :  
O f f  !kenario Chng.: 
En1 !Scenario Chng.: 
Civ Scenario Chng.: 
O f f  ('hMge(Yo SaL Save): 
En1 rhnge<No kl Save): 
Civ (Qatwe(No Sal Save): 
C8ret:akers - M i  1 itary: 
Caretakers - Civi t i n :  

O f f  Force Stnw Chsngl: 
En1 Force Stnw Change: 
Civ Force Stnw Change: 
Stu Force Struc Chngl: 
O f f  knrr i o Ch-: 
En1 Scenario C h m :  
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Ct~ng.(Yo S8l Save): 
Civ Chmm(ll0 &I Save): 
kretukers - M i  1 i tary: 
Caretclkers - Civi l in: 

O f f  Force Struc Chnga: 
En1 Force Struc C h m :  
Civ Force Struc Ch-: 
Stu Force Struc Change: 
O f f  S c a r  i o Change: 
En1 Scenario C h m :  
Civ Scenario Chulg.: 
O f f  Chnq.<Yo 0.1 save): 
En1 Chung.(No kl Save): 
Civ Chwp(No Sal Save): 
kretdrers  - M i  li tary: 
Caretaken - Civilian: 

O f f  Force Struc Chng.: 
En1 Force Struc Chng.: 
Civ Force Struc Ch.nga: 
Stu Force Struc Chng.: 
O f f  k . r u r i o  Chng.: 
En1 Scwwrio Ckuy.: 
Civ Scenario Chng.: 
Off Chulgr(Yo Sal Save): 
En1 Chmg.(Yo kl Save): 
Civ chulg.(Yo Sat save): 
Caretakwr - M i  1 itary: 
Caretders - Civi L i n :  



INPUT DATA REPORT (COBRA ~5.08) - Page 13 
D a t s  A8 O f  10:07 06/06/1995, R e p o r t  C r e a t e d  10:09 06/13/1995, 

D q r t u n t  : A i r  F o r c e  
aption Pack- : R o b i n  Focused  2 
& m a r  i o  F i l 8  : C: \COBRA%\CROSS\DBCRC\RWI NO02 .CBR 
S t d  F c t r s  F i l e  : C:\CUUA%\CROSS\REVLVL\PEWT.SFF 

INPUT -EN SEVEN - sASE MILITARY C W S T M T I O Y  INFORMTIOW 

Yur: HILL, UT 

D e w l ~ i p t  ion C s t e g  NHI M i l C o n  Rohob  M iLCon  --.-..------- - - - - -  ---------- ------------ 
D . p r l n t  F a c i l i t y  OTHER 11,600 0 
R m ~ r  G y r o  F u ~  li ty  OTHER 0 1,200 
RC-1210 R d a r  Fac  OTHER 1,543 0 
kcurr S t o r l g .  OTHER 50 0 
OL Uarklod OTHER 0 0 

N w :  KELLY, TX 

D e w r i p t i o n  kt.g N a w M i l C o n  R A a b M i l C o n  ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  
C-141 D e - P a i n t  Fu OTHER 3,650 0 
Radar  T e s t  F ~ i l i t y  OTHER 250 0 
A l t e r  O l d  375 OTHER 0 6,100 

D e w r i p t  ion Cat- New M i  l C o n  Rehab M i  LCon ----- - - - - - - - - - -  - - - - - - - - - - - -  
U p g r d 8  W A C - A v i o n i c  OTHER 0 525 
Ron  A v i o n i c s  B l d g  OTHER 0 9,882 
R e n  A v i o n i c s  B l d g  OTHER 0 5,783 
A v i o n i i c s  OTHER 37,088 0 

D e w r i p t i o n  cat- New M i  l C o n  Rehab M i  \Con ------------ - ----  - - - - - - - - - -  - - - - - - - - - - - -  
Squcrdron Op. OTHER 31,000 0 
B-1 mve t o  R o b i n  w o u l d  be c a n c e l l e d .  Instead S i w x  F a l l s  wu 
Opr T ~ w  OTHER 18,000 0 
E l l w o r t h  nd c m r t  t o  B-1. T h i s  MILCON a t  E l l s u o r t h  
USS P i t s  OTHER 0 0 
H.ng.r Upgr.d. OTHER 0 0 
L e a d  sp.Ce OTHER 0 0 

N w :  W L E ,  CA 

D e s c r i p t i o n  ------..----- 
Pav-t 
I k in tmnce 
* / T r a i n i n g  
0 t h  
U t i l i t i e s  
D i n i n g  #.I1 
D o r m  
90E 
P l m i r r g  L D w i w  

Name: CHARLESTOW, SC 

D e w r i p t  ion --------.--- 
Ikintetunce 
POL 
O p r / T r a i n i n g  
V e h i c l e  Opr/hin 
U t i l i t i w  
D o r m  
BOs 
P L u m i w  L D e s i g n  

- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Cat-  ----- 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i l c o n  - - - - - - - - - -  
64,700 
201,300 
133,100 
87,000 

0 
0 

40,470 
0 
0 

N e u  M i l C o n  - - - - - - - - - -  
42,000 

0 
12,079 
12,300 

0 
10,000 

0 
0 

Rehab M i l c o n  - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 

T o t a l  Cost(&) - - - -----------  
11,600 
1,200 
1,543 

50 
16,280 

T o t a l  Cost (sK)  - - - - - - - - - - - - - -  
525 

T o t a l  Cost(SK) 
- - * - - - - - - - - - - -  

10,620 
26,910 
25,570 
20,870 
3,000 
400 

6,490 
9,390 
9,290 



INPUT DATA REPORT ( C O W  ~5.08) - Page 14 
Data As O f  10:07 06/06/1995, Report Created 10:09 06/13/1995 

D I p r r t w n t  : A i r  Force 
Option Package : Robin Focused 2 
Scenario F i l e  : C:\CUBRA%\CROSSV)BCRC\R~IN002.CBR 
Std Fctrr F i  l e  : C:\WORA%\CROSS\REVLVL\DEWT .SFF 

IWI SCREEN SVEW - USE MILITARY COLISTRUCTIW INFORllATIOY 

Description mtrO New M i  icon Rehob M i  [Con Total Cost(tK) ----..------- -.--- -------*-- ----------.- ---------- - - - -  
Ha El.& OTHER 140,000 0 19,500 
Domi' tory OTHER 10,800 0 1,350 
Maintenance OTHER 0 0 360 
Planr~ing k D u i g n  OTHER 0 0 1,910 

N u :  w, tC 
Description kt- New MilCan Rehab M i  \Con Total Cost(%) ------------ ----- ---------- ------------ -------------- 
Wlintmnce OTHER 66,OOo 0 3,310 
Vehicle Hoint/Llpply OTHER 469,020 0 14,950 
Dining W.11 OTHER 4,500 0 860 
D o r r  OTHER 43,000 0 
BOE 

3,980 
OTHER 0 0 2,310 

Pluwing & Design OTHER 0 0 2,290 

STANDARD FACTORS SCREEN ONE - PERSOWWE1 

Percent O f f  icers Wlr r id :  76.80% 
Percwlt Enlisted Horr id :  66.90% 
En1ist:d Houring Milcon: 80.00% 
O f f  icar Salary($/Yerr): 78,668.00 
Off OAO with Dqm&nts(S): 7,073.00 
Enlisted k la ry tS /Yur ) :  36,148.00 
En1 Ma with D.p.ndrrtr(S): 5,162.00 
Avg m l o y  Cort(S/Uaek): 174.00 
-10-t E l ig ib i  lity(Y.dts): 18 
C i v i l f , n  Salary(S/Yur): 46,642.00 
Civi 1 im Turnover Rate: 15.00% 
C i v i l i m  Early Retire Rate: 10.00% 
C i v i l i m  Regular Retire Rate: 5.00% 
Civi l ian R I P  Pay Factor: 39.00% 
SF F i l e  D e u :  Dapot Factors 

STlUlOARD FACTORS SCREEN TUO - FACILITIES 

R P l U  D u i l d i n ~  SF C o r t  Index: 0.93 
WS Index (RPMA vr population): 0.54 

<Indiema are UHd u exponents) 
Prwrwl  Wwu((rwlt Factor: 10.00% 
Caretaker Ahin(SF/Clre) : 162.00 
Uotbb8lL Coet ($/SF): 1.25 
Avg Bublor Qurrterr<SF): 256.00 
Avg F r i l y  Qurrters(SF): 1,320.00 
APPDET.RPT In f  la t ion Ra t r :  
1996: 0.00% 1907: 2.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placcrant Service: 60.00% 
PPS Actions Involving PCS: 50.00X 
C i v i l i m  PCS Costs (8): 28,800.00 
Civi l ian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Rei.hrrse Rate: 10.00% 
Wuc Hme Sale Reilkrrs($): 22,385.00 
llov Purch Reidwrse Rate: 5.00% 
Ikx Home Purch Reilktrs(S): 11,191 .W 
Civ i l ian Houoning Rate: 66.00% 
HAP H o u  Value Reimburse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Home Value Reilkrrse Rate: 0.00% 
RSE Hanconcr Receiving Rate: 0.00% 

Rehab vr. Neu MilCon Cort: 
Info lkrugvnt Accant: 
MilCon Drim Rate: 
M i  lCon SION Rate: 
M i  lCon Contin#ency PLm Rate: 
MilCon Site Praparation Rate: 
D i 8 c m t  Rate for NPV.RPT/ROI : 
Inf la t ion Rate for  WV.RPT/ROI : 

STAWDAllD FACTQIS SCREEN THREE - TRAM-TATIOY 

Material/Asrignrd Perron(1b): 710 
HHG Per Off F r i l y  (lb): 14,500.00 
HWG Per En1 F r i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HllG Per Civ i l ian (Lb): 18,000.00 
Total W C a t  (S/lOOLb): 35.00 
A i r  Trroport ($/Paw Mile): 0.20 
Mi= Ex@ ($/Direct m l o y ) :  100.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Li*t Vehicle(S/MiLe): 0.43 
Heavy/Spec Vehicle($/Mi 11): 1-40 
WY ReilJwrr.wnt(S/Mi 1.1: 0.18 
Avg M i l  Tour loneth (Years): 4.10 
Routine PCS($/Perr/Tow): 6,437.00 
--Time O f f  PCS Cast($): 9,142.00 
One-Time En1 PCS COWS): 5,761.00 



INPUT DATA REPORT (COBRA v5 48) - Page 15 
Data As O f  10:OT 06/06/1995, Report Creatd 10:09 06/13/1995 

Dqmrtunt  : A i r  Force 
Option Pack- : Robin Focused 2 
Scwvlrio F i  Le r C:\casU95\CROSS\DBCRCUor,IYOOZ.WR 
Std Fctrs F i l e  : C : \ ~ % \ C R O S S \ R E V L V L ~ P O T . S F F  

STAYDIIRD FACTORS SCREEN FOM - MILITARY CONSTllLlCTIOY 

Category -----..-- 
h I ' i ~ W l t 8 ~  
M t e r f  ront 
A i r  Operatian 
0perrl:ionrl 
Achinistrat iw 
School Wilding. 
Ilrintcmnce Shop. 
Bachelor Quarters 
F w i  l y  Quarters 
Coverad Stora- 
D in iw  F u i l i t i n  
Racrwtion Fac i l i t ies  
C o r m ~ i c a t i a n  Fact 1 
Shipyard I(r intwwre 
ROT & E F u i 1 i t i . r  
POL Storage 
m i t i o n  Storage 
Hodicrl Fac i l i t ies  
Environwrtal 

UI - - sm ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(Sf 0 
(SF) 0 
(SF) 0 
(SF) 0 
<EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

ktrsory UI -. - - - - - - - - 
Optionrl Category A ( 1 
Option81 Category B ( ) 
Option81 Category C ( 1 
Option81 Category D ( ) 
OptimalCategoryE ( 1 
Optionrl Category F ( ) 
aptionrl Category G ( 1 
Optional Category H ( ) 
Option8lCatrOoryI ( 
Option81 Catqwry J ( 1 
Option81 k tegory K ( 1 
Option81 Category L ( 
Optionrl k tegory II ( 1 
Option81 Category I ( ) 
Optionrl Category 0 ( ) 
Optional Catagory P < ) 
Optimal Category P ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 
I. ' - ,. 

1 - ', <% .-,! f - -  - ' ' f  
1. C1or.d i n t a l l a t i o n  i n  4 years rather than 6. > ' - ~ 4 f - - '  j'! ' , ! ' , ' , v 5  , t 

2. look 15% eliminrtion for  efficiencies of se lec td  ALC p e r m 1  (depot, 

u t e r i w l  ulugu#\t & owrhed, central contracting, nd colprter support). 

3. Took 50% e l i m i ~ t i o n  of medical nd vnrgrrnt ovorhe8d pcrsomcl. 

4. Took & f n u  agencies eliminations from R& .pr.dshwt for peroomel. 

5. Evwrly phased over 4 years personnel e l i r i r v t ion r  nd relocations except 

for WIG p e r ~ m h l  which w r e  e l i n i ~ t e d  and m v d  at  IS%, 25%, 25%, & 35%. 

6. E l im in r t d  c i v i l i an  Leave costs (obligation to  g d q i d t  regardless of 
r 

I 
i ' * f b e ~ ~  " - * r .+  &;*- * r ? , ~ l r  ?,+st ./I - , 

5 E l l n i n t d  AF 9... Conversion Agency cost (COBRA provides for  -t 

of m a  nd AF d id  not apply AFMX cost c a n i s t m t l y  across installations.) 

)'6. E l i m i n t d  Prduct ion Tramistion costs of organic move costs (kopt ICE). 

t '10. Elimin8t.d coet of now .quipmt (not a BRAC cost). 

'211. Churg.d cantruct ion schedule t o  25% per year & shutdoul t o  33% per year. 
.*I 

.32. Adjuatd force structure reductions to  w tch  screen 4's & R& spreadsheet. 



ROBINS AIR FORCE BASE 
TENANT RELOCATION/ELIMINATION DATA 

NON-ALC 
TENANT 

DLA - DISTRIBUTION 
DLA - DRMO 

DEFCOMMAGCY 
DFAS 
DlSA 

AFAUDITAGENCY 
5TH COMBATCOMM 

HQ AFRES 
19TH ARW 

9THSPACEWNG SQ 
FAA 

JOINT STARS 
FMS 

MAINTENANCE 
MATERIEL MGT 

CENTRAL CONT'ING 
MGTOVERHEAD 

COM & COMPUTER 
MEDICAL 

TOTAL 
BOS (R&A) 

FINAL TOTAL/ 
/ 

-ONLY T SE ORGAN1 AUTHORIZATIONS (MIL OR CIV) ARE LISTED P -BOS F CTOR OF 9% WA 
-BOS $AS NOT APPLIE~ 6/9!05 

TOTAL 
PERS 

821 
52 
74 
130 
198 
29 
741 
937 
898 
84 
38 
996 
523 
5827 
1680 
219 
59 
152 
450 
13908 

,2280 
161g8 

MIL 
PERS 

4 
0 
12 
17 
28 
0 
683 
434 
828 
80 
0 
895 
9 
195 
127 
1 1  
10 
107 
341 
3781 
807 

CIV 
PERS 

817 
52 
62 
113 
170 
29 
58 
503 
70 
4 
38 
101 
514 
5632 
1553 
208 
49 
45 
109 
10127 
f473 

4588i11@00 2 6 ~ 3 3 2 5 1 \ 7 8 5 2 6 0 4 1 2 5 9 8 3 7 2 3 8 8 7 5 8 1 % 7 8 - 7 -  

FORCE 
STRUC 
REDUC 

181 

- -  

84 

--- 

265 

TOTAL 
PERS 
ELlM 

298 
47 
74 
0 
198 
29 
0 
0 
0 

0 -. 
0 
0 
874 
252 
33 
29 
23 
225 
2082 
1243d 

MIL 
PERS 
ELIM 

4 
0 
12 
0 
28 
0 
0 
0 
0 

0 0 0  
0 
0 
0 
29 
19 
2 
5 
16 
170 
285 
560 

CIV 
PERS 
ELlM 

294 
47 
62 
0 
170 
29 
0 
0 
0 

0 
0 
0 
845 
233 
31 
24 
7 
55 
1797 
807 

TOTAL 
PERS 

RELGD 

342 
5 
0 

1 130 
0 
0 
741 
937 
898 
0 
38 
996 
523 
4953 
1428 
186 
30 
129 
225 
11561 
1037 

MIL 
PERS 

RELGD 

0 
0 
0 
17 

---. 
0 
0 
683 
434 
828 
0 
0 
895 
9 
166 
108 
9 
5 
91 
171 
3416 
307 

CIV 
PERS 

RELGD 

342 
5 
0 
113 
0 
0 
58 
503 
70 
0 
38 
101 
514 
4787 
1320 
177 
25 
38 
54 
8145 
730 

MIL 
RELGD 

% 

0% 
###f#C 
0% 
100% 
0% 

##### 
100% 
100% 
100% 
0% 

#tt-lf## 
100% 

CIV 
RELGD 

% 

54% 
10% 
0% 
100% 
0% 
0% 
100% 
100% 
100% 
0% 
100% 
100% 

85% 
85% 
82% 
50% 
85% 
50% 
90% 

RCVG 
BASE #I 

FTBENNING 

SAN BERN 

SHAW 
DOBBINS 

CHARLESTON 

LOCAL 
BEALE 

loo%##### 
85% 
85% 
85% 
51% 
84% 
50% 
83% 

RCVG 
BASE #2 

DAYTON 

MIL 
CON 
(SM) 

MVG 
COSTS 
($M) 

COMMENTS 



COBRA REALiC.9iENT S U M 9  (COBPA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 06:38 35/24/1995, Report Created 12:50 05/25/1995 

Department : Air Force 
Option Package : Focused Tinker AFB 
Scendrro File : C:\COBPJt505\AF-CJh%Y\0522\TIN0523.CBR 
Std Fctrs File : C:\COBRASO8\AF-ONLY\0522\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2029 (28 Years) 

NPV in 2015($K) : 471,787 
1-Time Cost (SKI : 1,332,156 

Net Costs (SKI Constant 
1996 
- - - -  

Mi lCon 78,250 
Person 1,359 
Gverhd 3,300 
Moving 13,944 
Missio 0 
Other 7,605 

Dollars 
1997 
- - - -  

587,071 
-3,951 
18,753 
76,833 

0 
18,712 

TOTAL 104,459 697,418 131,606 161,504 129,330 44,933 

----  - - - -  - - - -  - - - -  - ---  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 5 7 
En1 0 0 0 0 0 423 
Civ 0 0 0 0 0 8 04 
TOT 0 0 0 0 0 1,284 

POSITIONS REALIGNED 
Off 3 2 895 157 188 15 6 2 5 
En1 113 4,456 557 . 666 555 106 
stu 0 0 0 0 0 .  0 

Civ 510 2,445 2,541 3,048 2,541 499 
TOT 655 7,796 3,255 3,902 3,252 630 

s u m r y :  
- - - - - - - .- 
Update level playing field COBRA for Tinker M a .  Close entire installation. 
Move MACS to aeale, jrd Combat Corn Group to Davis-Montnan, 38 EIW to 
Peterson, AmES KC-135s zo March, and Navy T A W 0  to Base X. OC-ALC workload 
moved to SA-ALC (7221 , WR-ALC (142) , SM-ALC (13%) , and 00-ALC (1%) . Remaining 
base population moved to Base X. Updated manpower transfers, eliminations, 
and one-time unique costs based on new manpower worksheets from -/PEP and 
revised HILCON estimates after AF/CEP and AF/X?U4 review and validation. 
Screen 4 data also updated to be consistent with revised manpower worksheets. 

Total 
- - - - -  

716,064 
-20,954 
53,357 

334,402 
0 

186,382 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
-59,668 
-13,466 

0 
0 
0 



COBRA REALIGNMENT S ~ Y  (COBRA ~5.08) - Page 2/2 
Data As Of 06:38 05/24/1995, Report Created 12:50 05/25/1995 

Department : Air Force 
Option Package : Focused Tinker AFB 
Scenar:io File : C:\COBRA508\AF-ONLY\O522\TINO523.CeR 
Std Fclrrs File : C:\COBRA508\AF-ONLY\0522\DEPOT.SFF 

Costs (SKI Constant Dollare 
1996 1997 

MilCon 83,350 597,926 
Person 2,201 25,718 

Ovcrhd 3,300 20,031 
Moving 14,171 85,234 
Missio 0 0 

Other 7,605 18,712 

TOTAL 110,628 747,621 173,017 207,649 181,743 136,747 

Savings (SKI Constant 
1996 
- - - -  

MilCoa 5,100 
Person 841 
Overhcl 0 
Moving 228 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

10,855 
29,669 
1,277 
8,401 

0 
0 

TOTAL 6,169 50,203 41,410 46,145 52,413 91,814 

Total 

Total 

Beyond 
- - - - - -  

0 
28,337 
24,485 

0 
0 
0 

Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Optio~n Package : Focused Tinker AFB 
Scenario F i  l e  : C:\COBRA95\CROSS\REVLVL\TINO523.CBR 7 ( f 0 2 
Std Fct rs  F i l e  : C:\COERA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
BEALE, CA 
BASE X 
MARCH, CA 
DAVIS,-MONTHAN, AZ 
PETERSON, CO 

Strategy: - - - - - - - - -  
Realignment 
Real ignment 
Real ignment 
Real igrunent 
Deactivates i n  FY 2001 f 7 9 9 4 
Realignment 
Real i gnment 
Realignment 
Real i grment 
Realignment 

Updat:e Level p lay ing f i e l d  COBRA f o r  Tinker AFB. Close e n t i r e  i n s t a l l a t i o n .  
Move AUACS t o  Beale, 3 rd  Combat Comn Group t o  Davis-Monthan, 38 EIU t o  
Peterson, AFRES KC-135s t o  March, and Navy TACAMO t o  Base X. OC-ALC workload 
moved t o  SA-ALC (72%), UR-ALC (1473, SM-ALC (13%), and 00-ALC (1%). Remaining 
base populat ion moved t o  Base X. Updated manpouer transfers, el iminat ions, 
and one-time unique costs based on new manpouer worksheets from AF/PEP and 
rev ised MILCON estimates a f t e r  AF/CEP and AF/LGMM review and va l idat ion.  
Screen 4 data a lso updated t o  be consistent wi th  rev ised manpower worksheets. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: 
----..----- 
HILL,, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBIIdS, GA 
TINKER, OK 
TINKER, OK 
TINKIIR, OK 
TINKIIR, OK 
TINKER, OK . ,' 
INPUT SCREEN THREE - 

To Base: - - - - - - - - 
TINKER, OK 
TINKER, OK 
TINKER, OK 
TINKER, OK 
BEALE, CA 
BASE X 
MARCH, CA 
DAVIS-MONTHAN, AZ 
PETERSON, CO 

< ,  
f ,  

MOVEMENT TABLE 

Transfers from TINKER, OK t o  HILL, UT 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
1,152 mi 

488 mi 
1,641 mi 

929 mi 
1,685 mi 
1,000 mi 
1,285 mi 

935 mi 
606 mi 

I 



INPUT DATA REPORT (COBRA 6 .08)  - Page 2 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scme~r io  F i l e  : C:\COBRA95\CROSS\REVLVL\TINO523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  KELLY, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Studelnt Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from TINKER, OK t o  MCCLELLAN, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from TINKER, OK 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

t o  ROBINS, GA 

Transfers from TINKER, OK t o  BEALE, CA 

1996 - - - -  
O f f i c e r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option1 Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TIN0523.CBR r .  , I 

Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF ' 2 

INPUT SCREEN THREE - MOVEMENT TABLE - I ,  

Transfers from TINKER, OK t o  BASE X 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i e n  Posit ions: 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 2,000 0 0 0 
Suppt Eqpt (tons): 0 1.000 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from TINKER, OK t o  MARCH, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i e n  Posit ions: 
Studertt Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
HeavyiSpecial Vehicles: 

Transfers from TINKER, OK t o  DAVIS-MONTHAN, AZ 

O f f i c e r  Posit ions: 
En1ist:ed Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t i ~ r y  L igh t  Vehicles: 
Heavyl'Spec i a 1 Veh i c 1 es : 

Transfers from TINKER, OK t o  PETERSON, CO 

O f f i c e r  Posit ions: 
Enlis1:ed Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavyi'Speci a 1 Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TINO523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N m :  HILL, UT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: KELLY, TX 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Off ic,er Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (f/Ton/Mile): 

Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 4 76 
Total En l i s ted  Employees: 2,497 
Total Student Employees: 0 
Total C iv i  l i e n  Employees: 9,615 
M i l  FyamiLies L i v i n g  On Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
0ff ic:er Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
TptaI Base Facil it iesCKSF): 11,516 
O f f  ic:er VHA ($/Month): 168 
En1 ia;ted VHA ($/Month): 126 
Per Cliem Rate ($/Day): 101 
Fre ight  Cost <$/Ton/Mile): 0.07 

Name:. ROBINS, GA 

Total. O f f i c e r  Employees: 
Total. En l i s ted  Employees: 
Total. Student Employees: 
Total. C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
Civi l . ians Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total. Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (B/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (BK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (SK/Year) : 
Comnunications ($K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payro l l  (BK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Date As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TIN0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total O f f i c e r  Employees: 1,661 
Tota l  En l i s ted  Employees: 6,944 
Tota l  Student Employees: 0 
Tota l  Civi 1 i a n  Employees: 13,138 
M i l  Famil ies L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 14,607 
O f f i c e r  VHA ($/Month): 16 
En l i s ted  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Fre ight  Cost ($/Ton/Hile): 0.07 

Name: BEALE, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BASE X 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (OK/Year): 
Comrunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner ~ss is tanceProgram: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: MARCH, CA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freig~ht Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA 6 - 0 8 )  - Page 6 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scma~rio F i l e  : C:\COBRA95\CROSS\REVLVL\TIN0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATtON 

Name: DAVIS-MONTHAN, AZ 

Total O f f i ce r  Enployees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: PETERSON, CO 

Total O f f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SKlYear): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (fK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TINO523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1-Tine Unique Cost (BK): 
1-Tine Unique Save (SK): 
1-Time Moving Cost (BK): 
1-Tine Moving Save (SKI: 
Env Won-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (BK): 
Ac t i v  Mission Save (BK): 
Misc Recurring Cost(fK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: . 

Construction Schedule(%): 
Shutcloun Schedule ( X )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name:. MCCLELLAN, CA 

I-Tim Unique Cost (BK): 
1-Time Unique Save (SK): 
1-Tine Moving Cost (BK): 
1-Tine Moving Save (BK): 
Env Won-MiLCon Reqd(BK): 
Ac t i v  Mission Cost (BK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Cons1:ruction Schedule(%): 
Shutdoun Schedule (%): 
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(BK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Y r: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name,: ROBINS, GA 

1-Tirne Unique Cost (BK): 
1-Tirne Unique Save (SK): 
1-Tirne Moving Cost (SK): 
1-Tirne Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (BK): 
Construction Schedule(%): 
Shuttjoun Schedule (%): 
MilCon Cost Avoidnc(3K): 
Fam Housing Avoidnc(3K) : 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 ,  0 0 0 .  

-23%;' U X : .  )CK: '  22%- t l X  
100% OX OX OX 0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDoun: 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 ,  0 0 

2 16% . P2%,., Tl% 
100% OX 0% OX 0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
m.- w -  m -  w 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scenalr i o F i  l e  : C: \COBRA95\CROSS\REVLVL\T IN0523. CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 
i ,  

< I  1 < .  

Name: TINKER, OK 1 
1 b 

1996 , ' 0  1997 a ' 1998 ' 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  .. 
1-Time Unique Cost (SK): 7,150 14,299 35,748 - 42,897- -35,748 3?,150 ' 
1-Time Unique Save (SKI: 0 0 0 0 0 0 
1-Time Moving Cost (SK): 4,618 9,236 23,090 27,708 23,090 - 4,618 - 
1-Time Moving Save (SKI: , , 0 . ,- 0 0 . - 0  0 0 
EnvN(on-MilConReqd(SK): . - .  0 ' 0 ' .' '0 '. 0 0 0 
Ac t i v  Mission Cost (OK): 0 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 0 
Construction Schedule(%): 100% OX OX OX OX OX 
Shutdcown Schedule ( X I :  0% a', mC -' .M%-% . 2ZX ' 27% 
M i  ~COII Cost Avoidnc(SK): 5,100 10,855 0 0 0 0 
Fam Hlousing Avoidnc(SK): 0 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 0 
CHAMPIJS In-Patients/Yr: 0 0 0 0 0 0 
CHAMPIJS Out-Patients/Yr: 0 0 0 0 0 0 
Fac i l  ShutDoun(KSF): 14,607 Perc Family Housing ShutDown: 100.0% 

Name: BEALE, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost ( S K I :  
Act iv  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPIJS Out-Pat i ents/Y r: 
Fac i l  ShutDoun(KSF): 

Name: BASE X 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As O f  06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r F o r c e  
Option Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TIN0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MARCH, CA 

1-Tine Unique Cost (SK): 
1-Tine Unique Save (SK): 
1-Tine Moving Cost (SK): 
1-Tine Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost AvoidncCSK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: DAVIS-MONTHAN, AZ 
1996 - - - -  

I -T ine  Unique Cost (SKI: 0 
1-Tine Unique Save (OK): 0 
1-Tinbe Moving Cost (SKI: 0 
1 - T i m  Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK1: 0 
Ac t i v  Mission Cost (OK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 10% 
Shutclown Schedule (X): 100% 
Milcon Cost AvoidncCSK): 0 
Fam Hlousing Avoidnc(SK1: 0 
Proc~~rement AvoidncCSK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutDoun(KSF): C! 

Name: PETERSON, CO 

1-Tine Unique Cost (SK): 
1-Tine Unique Save (SKI: 
I -T ine  Moving Cost (SK): 
1-Tine Moving Save (SKI: 
Env Yon-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidnccSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data A s  O f  06:38 05/26/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TIN0523.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\REVLVL\OEPOT .SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 18 0 
En1 Force Struc Change: 0 265,:-,if 0 
Civ Force Struc Change: 0 -717 '" 0 
Stu Force Struc Change: 0 o - ' ~ ~  , 0 
Off Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
O f f  Change(No Sal Save): 0 0 0 
En1 Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 
Caretakers - C i v i  1 ian: 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  1 ian: 

Name: MCCLELLAN, CA 
1996 1997 1998 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
E n l  Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

Nam!: ROBINS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i an :  



INWT DATA REPORT (COBRA ~5.08) - Page 11 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Opticm Package : Focused Tinker AFB 
Scena~rio F i l e  : C:\COBRA95\CROSS\REVLVL\TINO523.CBR 
Std f c t r s  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu "orce Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off C;hange(No Sal Save) : 
En1 C:hange(No Sal Save): 
Civ C:hange(No Sal Save): 
Caret:akers - M i  l i t a r y :  
Caretakers - C iv i  1 ian: 

Name: BEALE, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu F'orce Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  C:hange(No Sal Save): 
En1 C:hange(No Sal Save): 
Civ C;hange(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i  1 ian: 

Name: MARCH, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  C:hange<No Sal Save): 
En1 Change(No Sal Save): 
Civ C:hange(No Sal Save): 
Caret:akers - M i  1 i tary: 
Caret:akers - C iv i l i an :  

Name: DAVIS-MONTHAN, AZ 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  C;hange(No Sal Save): 
En1 C:hange(No Sal Save): 
Civ ChangeCNo Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Opt ior~ Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA95\CROSS\REVLVL\TlN0523.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: PETERSON, CO 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretc~kers - Civi 1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - -  ---..--- - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
PurgelrRef i 11 Fac OTHER 5,000 0 950 

Name: KELLY, TX 

Descr ip t ion  
-----..------ 
Corrosion Control  
Corrosion Control  
AC Eng Insp & Rpr 
Avionics Shop 
Valve & Govenor 
Bearing Clean Room 
Jet Erigine Test Ce l l  
Fuel I\ccessories OH 
Sm C r l ~ i s e  Msl Eng TC 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  lCon - - - - - - - - - -  
38,000 
56,500 
65,000 
15,000 
18,900 

0 
0 
0 
0 

Rehab M i  lCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 

5,200 
10,000 
12,262 
10,000 

Total Cost($K) - - - - - - - - - - - - - -  
3,650 
8,100 
6,100 
1,850 
1,228 
1,373 
6,000 
613 

1,000 

Name: MCCLELLAN, CA 

Descr ip t ion Categ New MilCon Rehab MitCon Total Cost($K) - * - - - .. - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Hydraulic/Pneu OTHER 83,000 0 30,892 
Softuare F a c i l i t y  OTHER 125,000 0 16,309 

Name: BEALE, CA 

Pavement 
Maintenance 
POL 
0ps/T1-aining 
Other 
U t i l i t i e s  
Dorms 
Din ing H a l l  
MFH 
BOS 
Planning & Design 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

New M i  lCon - - - - - - - - - -  
147,200 
225,815 

0 
77,900 
14,000 

0 
181,400 
7,800 
1,176 

0 
0 

Rehab MilCon Total - - - - - - - - - - - -  - - - - - .  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Depar1:ment : A i r  Force 
Optiori Package : Focused Tinker AFB 
Scenario F i  l e  : C: \COBRA95\CROSS\REVLVL\TINo523.CBR 
Std Fc:trs F i l e  : C:\COBRA95\CROSS\REVLVL\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE X 

Descr ip t ion 
-----..------ 
Navy TACAMO Bedoun 
Dining H a l l  
Dorms 
MFH 
00s 
Planning & Design 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon - - - - - - - - - -  
400,000 

4,500 
28,000 

217 
0 
0 

Rehab MilCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 

Tota l  Cost($K) - - - - - - - - - - - - - -  
116,900 

1,140 
3,600 

27,670 
12,164 
14,530 

Name: DAVIS-MONTHAN, AZ 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mainte~nance OTHER 40,000 0 2,700 
Vehicle Ops/Main Fac OTHER 587,849 0 14,680 
U t i l i t i e s  OTHER 0 0 1,000 
BOS OTHER 0 0 1,840 
Planning & Design OTHER 0 0 1,820 

Name: PETERSON, CO 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Admin/Vehicle Ops OTHER 497,767 0 44,920 
Dorms OTHER 7,550 0 1 ,280 
BOS OTHER 0 0 4,620 
Planning & Design OTHER 0 0 4,570 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.803 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En1 i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment ELigibiLi ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretalker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters(SF1: 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f ): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 14 
Data As Of 06:38 05/24/1995, Report Created 19:51 05/25/1995 

Department : A i r  Force 
Option Package : Focused Tinker AFB 
Scenario F i l e  : C:\COBRA9!i\CROSS\REVLVL\TIN0523.CBR 
Std Fc t rs  F i l e  : C:\COBRA9S\CROSS\REVLVL\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTranspart ($/PassMile) :  0.20 
Misc tixp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(t /Mi le):  0.43 
Heavy/Spec Vehi c le( f /Mi  l e )  : 1.40 
POV Reimbursement(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-----.,-- 

Horizontal 
Uaterl ' ront 
A i r  O ~ r r a t i o n s  
Operational 
A h i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C o m n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UH $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF)  0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( 1 
Optional Category 1 ( ) 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( 1 
Optional Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 1 



- 

COBRA MANPOWER IMPACT WORKSHEET 
BA!jE: Tinker (Based on New Manpower Worksheet from AFIPEP) 

DESCRIPTION: Close TInker AFB. Move AWACS to Beale, 3rd Combat Comm Group to Davls-Monthan, 
38 EIW to Petenon, AFRES KC-135s to March, and TACAMO to Base X. OC-ALC workload moved to 
SA-ALC (72%), WR-ALC (14%), SM-ALC (13%), and 00-ALC (1%). 

IP" Officer Amn Clvlllans Total Source 11 
AF Base Populatlon 1430 5995 11678 19103 BRAC95 Manpower Baseline 12/02/94 

Non-AF Tenant Populatlon 

1. Defense Logistics Agency 1 0 1050 1051 All tenant data from AFlPEP 
;I. Defense Commissary Agency 0 0 0 0 
:I. Defense Accounting Office 1 13 144 158 
41. Defense Information Services 0 0 245 245 
5.  Navy TACAMO 229 936 21 11 86 Move to Base X 

231 549 1460 2640 

Total Base Population 1661 6944 13138 21743 Screen 4 input 

9714 Adj Base Pop 1279 5927 10928 18134 BRAC Manpower Impact Estimate 5/22/95 

9714 Adj Base population plus tenants 

9714 Adj total pop mcnus 9414 total base pop. Screen 6 Input. 
w 

_ I  
* .  

- -ST 3 2 3  Go4 -1284 ' BRAC Manpower Impact Estimate 5/22/95. Screen 6 Input 

Total Movements 1453 6453 11584 19490 Cumulative Screen 3 l n ~ u t s  11 
0R:GANIZATIONAL MOVES 

AFRES Moves - Enter on Screen 3 

Ifisfer KC-135s to: 1 
March 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Arnn 0 11 0 0 0 0 11 
Civilians 0 301 0 0 0 0 301 - 

312 

AWP,CS Moves - Enter on Screen 3 

Tran.sfer AWACS to: I( 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 696 0 0 0 0 696 
Amn 0 3169 0 0 0 0 3169 

3rd C:ornbat Comm Group - Enter on Screen 3 

Trans.ter 3rd CCG to: II> II 
Davis-Monthan 1996 1997 1998 1999 2000 2001 Totals 

Oficers 0 32 0 0 0 0 32 
Amn 0 750 0 0 0 0 750 
Civilians 0 67 0 0 0 0 67 

849 

38th EIW - Enter on Screen 3 

I(Transfer 38th EIW to: 1 
Peterson 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 104 0 0 0 0 104 
Amn 0 302 0 0 0 0 302 
C~vilians 0 645 0 0 0 0 64 5 - 

-- -- 1051 
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~ -~ ~ - - -  ~ -- - - - -  - - - - - - - . . . . - - - - . . . . . . -- . . . . . . . - - 

COBRA MANPOWER IMPACT WORKSHEET 

DEPOT MOVEMENTS 

Source: 
BRAC95 Manpower Impact Worksheet 
Dated 5/22/95 provided by 
LTC Callahan, PEP. Manpower figures 

reflect FY9714 endstrength and include BOS 

, 

Percentages 

Officers 
Arnn 
Civilians 

Total 

Workload Transfer 

Hill 
Kelly 
McCl'ellan 
Robiiis 

Transfer to: 
Hill 

Source: 

Ofticers 
Arnn 
Civilians 

Workload percentages provided by 
HQ AFMC based on AFMC 21 study 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

1 0 0 0 0 0 1 
1 I 1 0 0 0 3 
4 8 20 24 20 3 79 

83 

! ransfer to: 5% 10% 25% 30% 25% 5% 
Kelly 1996 1997 1998' 1999 2000 2001 Totals 

Officers 5 10 25 30 25 2 97 
Amn 9 18 45 54 45 9 

-. 
180 

Civilians 285 569 1421 1705 1421 28 1 5682 

5959 

ransfer to: 5% 1 0% 25% 3 0 O/o 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Officers I 2 5 6 4 0 18 
Arnn 2 4 9 10 8 0 33 
Civilians 52 103 257 308 257 49 ' 1026 

1077 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 2001 Totals 

, I Officers 1 2 5 6 5 0 
Amn 2 4 9 11 9 0 
Civilians 56 111 277 332 277 52 1105 

1159 [ 

BASE X Movements - Remaining Population Moved t o  Base X on  Screen 3 

Ii%Efer to: 5% 10% 25% 30% 25% 5% I 1 
1996 1997 1998 1999 2000 2001 Totals 

Officers 24 49 122 146 122 
Amn 99 197 493 591 493 97 
Civilians 113 226 566 679 566 114 2264 

4720 ] 
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BRAC MANPOWER IMPACT ESTIMATE 

TINKER AFB AUG 94 BASELINE 

FY 97 
m AMN W A C T l V E  DRILL,TOTAb 

ADJUSTED BASELINE POPULATION 1,279 5,927 10,928 18,134 868 19,002 
MISSION & BOS TO MOVE 1,081 5,127 10,367 16,575 868 17,443 

Move AFRES units 
BOS tail 

Move AWACS 
BOS tail 

Move ALC 
BOS tail 

ALC consolidation savings (6%) 
BOS tail 

Move Combat Comm Gp 
BOS tail 

Move EIG 
BOS tail 

Move Comm Sys Ctr 
BOS tail 

Move Test Sq 
BOS tail 

Move AFGWC Det 7 
BOS tail 

Other mission & BOS to move 

Support nlanpower retained 

Estimated closure BOS savings 

Net savings (includes consolidation) 



,I Time Unique Costs 

Production Transition Costs 
Environrnental Studies 
Civilian 'Terminal Leave 
Rearranlgement Costs 

SOURCE: 
' t  I ' ? 

I ,  , i s ,  

$75,406,753 - PTC Spreadsheet 
$ 6,450,000 1 EIS ($1.2M) & 7 EAs($750K ea) 

-$5,390,724 - ' Civ Term Lv Spreadsheet 
$ 55,743,698 AFMC 21 Certified Data 

Sub-Total $ 1-42,991,174 
Base Conversion Agency Costs $ - 30,000,000 . Added to Last Year 

Total $ $72,991,174 
- t "  , . 

Time Phasing ' ,  * ' <  

FY97 10% $ 14,299,117 
FY98 25% $ 35,747,794 I 

I .  1 

FY99 30% $ 42,897,352 . 
FY 00 25% $ 35,747,794 
FYOl 5% $ 37,149,559 
Total 100% $ 172,991,174 

1 Time Moving Costs 

$92,360,355 Source: Eqpt Transportation Spreadsheet 

Time Phi3sing 

FY96 
FY97 
FY98 
FY99 
FYOO 
FYOl 
Total 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATION DPAH 
M 95 51 7,355,000 
FY 96 108 7,442,000 
FY 97 251 7,474,000 
PI 98 30% 7,325,000 
FY 99 25% 7,325,000 
FY 00 5% 7,325,000 

HOURS MOVED 
367,750 
744.200 

1.868.500 
2,197.500 
1.831.250 

366,250 

(0) WORKDAYS 261 
(C) DAYS OF IPS REQUIRED 86 
(D:I IPS % (CIB) 32.95% 
(E) IPS HRS REQUIRED 2.430.225 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

........................ =I======= ....................................... ........................... 
(G) ORGANIC HOURSIORGANIC COSTS 

TOTAL REQUIREMENT 607,556 

RCC Rates wlo Materials 
OC-ALC $47.93 523.97 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC 549.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $14,254,396 ................................ -------------------------------------== ........................... 
_______C_______________  ______--- ..................................... ........................... 

(H) NON ORGANIC % (1 00%-F) 75.00% 
(I) NON ORGANIC HOURS (pH) 1.822.669 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1.J) 91 1.334 
(L) CONTRACTOR DIFFERENTIAL $19.17 
(M) ADDITIVE CONTRACT COST (K'L) $17.472.102 

....................... ========= ....................................... ........................... 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (1 00%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (1.N) 91 1,334 
(P) CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 0.00% 0 $0 
00-ALC $48.15 1.008 9,113 $436,8C3 
SA-ALC $47.28 72.00% 656.1El $31,449,784 
SM-ALC $49.32 13.00% 11 8.473 $ 5.678.433 
WR-ALC $41.98 14.00% 127.587 $6.1 15,236 

- - 

TOTAL $43.680.255 ................................ ---------------- ....................... ........................... -------- --------------- --------- ....................................... ........................... 
(R) TOTAL PRODUCTION TRANSITION COST: $75,406,753 

(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 
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. . . . . . . . . . . . . . . . 

Tinker Civ Term Lv 

Purpose: Calculate Terminal Leave Costs for Tinker 

Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total R'9714 Civilians 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 
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DEPARTMENT OF THE AIR FORCE 
t-lEAWlJARTERS AIR FORCE MATERIEL COMMAND 

WRIGHT-PA~EFZSON AIR FORCE ~NE. onto 

MEMORANDUM FOR HQ USAF/RTT (Am: L t t o l  John OINcill) 
109 CU 1gg4 

FROM[: HQ AFlVIC/XP;'( . . - . . - . 
. . . . - . . . . - . . . . . . . . . . .  . . . -  

4375 Chidlaw Rd, Ste 6 - 
Wright-Patterson AFB OH 45433-5006. 

SUBJECT: CextZicah'on of COBRA Inputs for BRAC 95 Lcvcl Playing ~ i e l d ~ n a l ~ s i s  

1. . The rcspo&c on product &ten. Inboratorics and test centen wa. ovcmight mailed to you 
on.30 13cp 94-. .The syreadqhax for product centers and labs was missing thc &vc.+ory and 
cquipnicnt values for Romc Lab, bccansc Rome Lab was unable to break-out &cse values from 
thcir A.FMC.21 C 0 B . U  runs. After the overnight package was mailed, we reccivod ~ n c n t  
invcntm-y and.quipmcnt values from Rome Lab: Wetrc included them on the attached 
sprm&heet,.which rcplaces the spreadsheet in thc ovnnight package. -' . . . . .. 

2 Our:.r;arlicr package on..depots included inventmy values as computed in AFMC 22. Thc 
McClellanfigure,did not include DLA invcntorics, becar& that information was not available 
Subscqucnt to.~ur transmittal of SScp19*, Dm proyidcdcarificd inventory information to 
~ c C l &  The DLA iivmtory value mist be added to thc previously reported ecntory  value 
m &ye at the figure shown on the attached spreadsheet. This assures con&ncy with the other 
dcpots, which .included DLA invcritory valuts in.thcir figures . 

.THOMAS L KOEPNCK u 
Acting Chief, Infrasm~cm PLanning.Division 
Directorate of Plans 

Attachncrlts: 
1. Protiuct Center &d Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w/McClellan Backup 

. - - . . - . . - . - . -  ... ... 





TRANSPORTATION SPREADSHEET 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND. 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24 .00% $ 0  
2 4 . 0 0 %  $ 0  
24.00% $221,910,931 
24.009 SO 

=-------=-------*--==-- 

$221,910,931 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATI2RIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

IITVA 1NVENTORY)'TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTN. EQUIPMENT TPANSPORTATION COSTS POR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
I hVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AFB 
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Tinker Vehicles 

Vehicle Movement from Tinker 

Source: 
430 AFMC 21 Study. Certified data 

1228 provided by HQ AFMClXPX 

1658 

Workload Transfer Percentages 
Source: 

Hill 1% AFMC 21 Study. Certified data from 
Kelly 72% spreadsheet provided by HQ AFMCMPX 
McClellan 13% on 09/08/94, page 3 of fax. 
Robins 14% 

100% 

Transfer to: 5% 10% 25% 30% 25% 5% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

Light 0 1 1 1 1 0 4.3 
Heavy 1 1 3 4 3 0 12.28 

16.58 

Transfer to: 5% 10% 25% 30% 25% Soh 
Kelly 1996 1997 1998 1999 2000 2001 Totals 

Light 16 32 78 90 78 16 309.6 

Heavy 45 89 22 1 265 21 9 4 5 884.16 
11 93.76 

Transfer to: 5% 10% 25% 30% 25% 5% 
McClellan 1996 1997 1998 1999 2000 2001 Totals 

Light 3 6 14 16 14 3 55.9 
Heavy 8 16 40 48 4 0 8 159.64 

21 5.54 

Transfer to: 5% 10% 25% 30% 25% 5% 
Robins 1996 1997 1998 1999 2000 2001 Totals 

Light 3 6 15 18 15 3 60.2 
Heavy 9 18 4 3 50 4 3 9 171.92 

232.12 
L 
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Tinker MILCON 

Purpose: Summarize MILCON Requirements for Tinker AFB closure. Close entire 
installation, move AWACS to Beale, 3rd Combat Comm Group to Davis-Monthan, 38 EIW to 
Peterson, AFRES KC-135s to March, and TACAMO to Base X. OC-ALC workload moved to 
SA-ALC (72%), WR-ALC (1 4%), SM-ALC (1 3%), and 00-ALC (1 %). 

/source: AFRES, AFMC21, AFICEP, and AFICEH Inputs I 

GAINING BASE: Hill AFB 
Unit Description Cost ($K) 
ALC PurgeIRefill Facility 950 

Subtotal 950 

GAINING BASE: Kelly AFB 
Unit Description 
ALC Corrosion Control 
ALC Corrosion Control 
ALC AC Eng lnsp & Repair 
ALC Avionics Shop 
ALC Valve & Governor 
ALC Bearing Clean Room 
ALC Jet Engine Test Cell 
ALC Fuel Accessories 

Cost (SK) 
3650 
81 00 
61 00 
1850 
1228 
1 373' 
6000 
613' 

ALC Sm Cruise Misssile Eng Test Cell I000 
Subtotal 29914 

GAINING BASE: McClellan AFB 
Unit Description Cost ($K) 
ALC HydraulicfPneumatics 30892 
ALC Software Facility 16309 

Subtotal 47201 

GAINING BASE: March AFB (AFRES KC-135s) 
Unit Description Cost ($K) 
AFRES None 0 

Subtotal 0 

GAINING BASE: Beale AFB (AWACS) 
Unit Description Cost ($K) 
ACC Pavement 241 60 
ACC Maintenance 446 1 0 
ACC POL 24620 
ACC Opsrrraining 17680 
ACC Other 6480 
ACC Utilities I0000 
ACC Dining Hall 2410 
ACC Dorms 27070 
ACC BOS 15700 
ACC MFH 194720 
ACC Planning and Design 33070 

Subtotal 400520 
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Tinker MILCON 

GAINING BASE: Davis-Monthan (3rd CCG) 
Unit Description Cost ($K) 
ACC Maintenance 2700 
ACC Vehicle OpsIMaint Facilities 14680 
ACC Utilities 1000 
ACC BOS 1840 
ACC Planning and Design 1820 

Subtotal 22040 

GAINING BASE: Peterson (38th EIW) 
Unit Description Cost ($K) 
ACC AdminNehicle Ops 44920 
ACC Dorms . 1280 
ACC BOS 4620 
ACC Planning and Design 

Subtotal 

GAINING BASE: BASE X (TACAMO) 
Unit Description 
TACAMO Various Facilities 
TACAMO Dining Hall 
TACAMO Dorms 
TACAMO BOS 
TACAMO Military Family Housing 
TACAMO Planning and Design 

Subtotal 

Cost ($K) 
.116900 

1140 
3600 . 

12164 
27670 
14530 

176004 

GRAND TOTAL: $ 732,019.0 K 
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NON-ALC l TOTALI MIL 
TENANT PERS PERS 

DLA - DISTRIBUTION 952 1 
I 

DLA - DRMO I 5 3 1 0  

I 

NAVY TACAMO 1 1 186 1 1 165 
3RD COMBAT COMM 778 767 

552ND ACW 1452 1368 

8TH ACCS 
I I 

963RD ACWS 1 640 1 638 

DET 4131373RD TNSQ 45 44 
507TH ARG 158 0 

465TH ARS 
FMS 414 

- 

MGTOVERHEAD 1 75 1 9 
I I 

COM & COMPUTER 1 282 1 192 
MEDICAL 1 624 1 491 

-ONLY THOSE ORGANIZATIONS W 

TINKER AIR FORCE BASE 
TENANT RELOCATlON/ELIMINATlON DATA 

TH MORE THAN 25 PERSONNEL AUTHORIZATIONS ARE LISTED 
-BOS FACTOR OF 9% WAS APPLIED TO REALIGNING PERSONNEL 6/7/95 



Tinker ALC personnel (FY97) 

-ONLY THOSE ORGANIZATIONS WITH MORE THAN 25 PERSONNEL AUTHORIZATIONS (MIL OR CIV) ARE LISTED 6/3/95 
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COBRA REALIGNMENT EUCURY (COBRA ~5.08) - Page 1/2 
Data As O f  17:00 05/24/1995, Report Creatd 16:17 06/06/1995 

Depar1:ment : DLA 
Option Package : DepotBB 
Scenario F i  Le : C:\COBRA%\INTER\DBCRC\DEPOTElI.CIU 
Std Fc:trs Ff le  : C:\COBRA~~\IUTERWEWTS.SFF 

Starting Year : 1996 
Final Year : 1999 
R O I  Year : 2000 (1 Year) 

NPV i n  2015(U<): -174,457 
1-Tim! Cost(U0: 31,001 

Net Costs (SIC) Constant Dollars 
1996 --- - 1997 ---- 

M i  1Cm1 0 0 
Persm~ 0 -1,256 
Overhdl 277 1,695 
Moving 0 4,244 
Missio8 0 0 
Other 0 3 , m  

TOTAL 277 7,777 2,867 -2,906 - 1 5 , M  -15,648 

1 996 1997 1998 1999 ---- - - - -  2000 ---- 2001 ---- ---- - ---  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 95 95 94 0 0 
TOT 0 95 % 94 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
stu 0 0 0 0 0 0 
Civ 0 110 110 113 0 0 
TOT 0 110 110 113 0 0 

Close DD00. Move uork lod  and stock associated with the ALC maintenance 
act iv i ty  t o  XDepot. Move coarnon active stock (approx. 20%) to  DDJC. 
Remeining stock loves t o  XDepot u indicated by the stock pooitioning 
policy. Movement timeline w i  11 coincide with movement of A i r  Force 
maintenance activity. Persorml w i l l  love c ~ w a t e  with stock and 
workload. ALL DORE IIQ persorml return to  DDRE HQ. 

Total - - - - -  
0 

-31,288 
-16,115 
12,814 

0 
9,287 

Total - - - - -  

Beyond --- - - -  
0 

-9,160 
-6,488 

0 
0 
0 



REALIGNMENT OUIlARY (CWRA ~5.08) - Page 2/2 
Data A. Of 17:OO 05/24/1995, Report C r u t d  16:17 06/06/1995 

icenrr.io Fi  l e  : C~\COBRA%\~NTERU)BCRC\DEWTO~.~ 
Std Fc:tr8 F i l e  : C:\CWRA95\1NTER\DEWTS.SFF 

Cost8 (US) Content Dollars 
1996 1997 ---- ---- 

Mi LCm 0 0 
Persw~ 0 267 
Overhal 277 3,256 
Movi ngl 0 4,244 
Missio 0 0 
Other 0 3,094 

TOTAL 277 10,861 

Savings (SK) Conrtnt  Dollar8 
1996 1997 ---- ----  

M i  [Con 0 0 
Person 0 1,523 
Overhd 0 1,561 
Moving 0 0 
M i 8 ~ i 0  0 0 
Other 0 0 

TOTAL 0 3,085 

Total -----  
0 

804 
15,520 
12,814 

0 
9,287 

Total ----- 
0 

32,092 
29,635 

0 
0 
0 

Beyond - - -- - - 
0 
0 

1,872 
0 
0 
0 

Beyond - - - - - -  
0 

9,160 
8,360 

0 
0 
0 



NET PRESENT VALUES REWRT (COBRA ~5.08) 
Data A8 O f  17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department : D U  
Opt iwr Packago : Depot60 
Scenario F i  Lo : C:\COBRA%\INTERWBCRCWEWT99.CM 
Std Fc:tra F i  Lo : C:\COQRA%\INTER\DEPoTS.SFF 

Year -- - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TI# -1 REPORT (m 6 . 0 8 )  - Page 1/6 
Data A. O f  17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department : D U  
Option Psckag. : DepotBB 
Scenario F i  l e  : C:\COBRA%\1NTER\DBCRC\DEPOTU.Esl 
Std Fctrs F i l e  : Cr\~%\IYTER\DEPOTS.SFF 

( A l l  i f a l u c ~  i n  Dollars) 

category -----.-- 
Conctr.uction 

Mi l i tary  Construction 
Family Housing Construction 
lnf c~rmet i on Monsgawnt Accwnt 
L ~ a l  Purchases 

Total - Construction 

Personnel 
C i v i l i ~  RIF 
Civ i l ian Early R e t l r m t  
Civ i l ian New Hires 
E l i f l i ~ t c d  Mi l i tary  PCS 
U ~ l 0 y r a e n t  

Total - Perscmel 

Overhead 
Program Plaming Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civi 1 ian Moving 
C i ~ i  L ~ M  PPS 
Mi l i tary  Moving 
Frei!uht 
One-'lime Moving Costs 

Total - l lovim 

Other 
HAP ,I RSE 949,232 
Envirormental Mitigation Coets 0 
One-Time Unique Costs 8,m:OOO 

Total - Other 9,287, 232 
------_--.-------------------------------------------------*------------------ 

Total Onr-Tim Costs 31,001,349 
------*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Cme-Tim Saving~ 
M i  l i tary Construction Cost Avoidance8 0 
Fami 1.y Housing Coat Avoidsrrn 0 
Mi l i tary  Moving 0 
Land Sales 0 
Cme-Tim Moving Savings 0 
Enviranawntal Mitigation Saving. 0 
One-Tim Uniqm Savings 0 

------*-----II-----------------------------*---------------------------------- 

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Yet Qw-Tiae Costs 31,001,349 



WE-TIME COST REPORT (COBRA ~5.06) - P.g. 2/6 
Data A. O f  17:OO 05/24/1995, R e p o r t  Croatd 16:17 06/06/1995 

Deparl:mt : DLA 
mt ior l  Packaae : D s w t s s  
&enalSio FI 1; : C:\COBRA%\~NTER\DBCRC~EPOTW.COI 
Std Fctrs F i le  : C:\COBRA%\INTER\DEWTS.SFF 

Base: DDJC, CA 
(ALL values i n  Dollars) 

Construction 
Mi l i tary  Contruction 
Family Houolng Conotruction 
Information Msnegeaont Accourt 
Lwwrl Purchases 

Total - Contruction 

Persoml  
Civi l ian RIF 
Civ i l ian Early Retiruamt 
Civ i l ian New H i r r  
EL i a l i ~ t e d  M i  1 i tary PCS 
W l o y m a n t  

Total - Persoml  

Overhead 
Progrw Plun ing wt 
Mothball / shutdour 

Total - Overhead 

moving 
Civ i l ian Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
One-lime Moving Costs 

Total - Moving 

Other 
HAP ,I RSE 0 
Envirormantal Mitigation Costs 0 
One-'lime Uniqm Costs 0 

Total - Other 0 
- - - - - - , . - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total O rw - f i r  Costs 11,223 
- - - - - - m - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tim Savings 
Mi l i tary  Construction Cost Avoidances 0 
Familly Housing Cost Avoidances 0 
M i  1 i tory Moving 0 
Land Sales 0 
One-Tiow Moving Savings 0 
Enviromuntal Ili tigat ion - v i m  0 
Onr-Kine Unique Savings 0 ------..----------------------------------------------------------------------- 

Total the-Tine Saving8 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Tim b a t s  11,223 



OWE-TIRE COST REPORT (COBRA ~5.01)) - Page 3/6 
Data As O f  17:OO 05/24/1995, Roport C r ~ t o d  16:17 06/06/1995 

Department : DLA 
Optiwr Packago : DepotBB 
Scenario F i le  : C:\COBRA95\1NTER\DBCRC\DEWTW.CPI 
Std Fctrs F i l e  : C:\COORA95\1NTER\DEWTS.SFF 

Bas.: WOO, oa 
( A l l  w a l w  in Dollwa) 

category - - - - - .. - - 
Construction 

Hi li tary Construction 
Fmi l y  Houaing Construction 
I n f o m t i o n  Wengenent Account 
Lancl Purchases 

Total - Construction 

P o r s m l  
C i v i l i n  R I F  
C iv i l ian Early R o t i r r m t  
C i v i l i n  New H i r r  
E L i l n i ~ t Q d  H i l i t a r y  PCS 
Unellpl oynent 

Total - Personnel 

Overhead 
Progrer, Planning support 
Hothball / Shutdm 

Total - Overhead 

Roving 
C iv i l  ion Roving 
Civi PPs 
M i  l i tory Roving 
Frejght 
One-Tim Roving Coats 

Total - Roving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 944.61 7 
Envircmental Mitigation Costs 0 
One-Time Unique Costs 8.u8,oOO 

Total - Other 9,282,617 
- - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Om-Tim Coats 30,826,534 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

H i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mil i tary  Roving 0 
Land Sales 0 
One-'rim Roving savings 0 
Enviromental Mitigation Savings 0 
One-'lime Unique Saving# 0 

------,.----------------------------------------------------------------------- 

Total - - T i m  Savings 0 ------..-----------------.----------------------------------------------------- 
Total Wet Om-Time Costs 30,826,534 



WE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data A. O f  17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Optiui Package : DepotBB 
Scenario F i  l e  : C:\COgRA%\INTER\DBCRC\pEWT99.~ 
Std Fctra F i le  : C:\COBRA95\IUTER\DEPOTS.SfF 

Base: XDEPOT 
( A l l  va lws in Doltars) 

Construction 
Wiliitary Construction 
Fllniily nowing Conrtruction 
Informat ion lbmgammt Accourt 
L w l  Purchasu 

Total - Construction 

P e r s m l  
C i v i l i n  R I F  
Civi L i a n  Early R e t i r w n t  
Civ i l ian Yaw H i r u  
Eliminated Mi l i tary  PCS 
UncRpl o v m t  

Total - P e r s m l  

Overhead 
Progresl Planning kpport 
Mothball / Shutdovl 

Total - Overhead 

moving 
Civ i l ian Moving 
Civ i l ian PPS 
M i  1 i tory Moving 
Frei aht 
one-Tim Moving Costs 

Total - Moving 

Other 
HAP J R K  0 
Enviromental Mitigation Costs 0 
~ n e - ~ r i m  ~ n i *  costs o 

Total - Other 0 
--11--_-------_--1_----------------------------------------------------------- 

Total Uw-Tim Costa 44,356 ------_----------------------------------------------------------------------- 
One-Tim Saving8 

Mi l i tary  Construction Cost Avoidencar 
F m i  liy H ~ i w  C08t Avoidnc- 
M i  1il:ary Moving 
Land Salw 
One-Time Moving k v i m  
Envirorr~mtal Mitigation Savings 
One-Time Unique Savings 

- - - - - - . , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tiu Savings 0 
------_L---L-------__----.------------------------------------------------------ 

Total Yet OM-Tim Costs 45,356 



OW-TIME COST REPORT (m ~5.08) - Pagc 5/6 
Data A. Of 17:00 05/24/1995, Report Crutod 16:17 06/06/1995 

Department : DLA 
Optioln Package : Depot66 
Scena~rio F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTW.CBI 
Std F~ctrs F i Le : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRU, U 
( A l l  va l rm in Dollars) 

Category -----*.-- 
Construction 

M i  Lsitary Conrtnrt ion 
F ~ R I I L ~  n ~ i n g  Construction 
Information Managmmnt Accourt 
Lanl Purchases 

Total - Construction 

Persorml 
Civi L ian RIF 
Civi l i an  Early R e t i r r m t  
Civi l ian Nw Hires 
Elinlinetad Mi l i tary  PCS 
Uneapl oyawnt 

Total - Persome1 

Overhead 
Progru Pluming Upport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civi Lian PPS 
M i  Litary Moving 
Freight 
OM-Time Moving Coets 

Total - Moving 

Other 
HAP / RSE 0 
Envirorrmental Mitigation Costs 0 
One-rim Unique Costs 0 

Total - Other 0 
------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - -  

Total --Tim Coats 0 ------.----------------------------------------------------------------------- 
One-Tim Savings 

M i  1 i ta ry  Construction Cost Avoidances 0 
Family Housing C a t  Avoidances 0 
M i  Litary Moving 0 
Lend Sales 0 
OM-llirw Moving Savings 0 
Env i romtaL  Mitigation Saving. 0 
--T ian Uniqw Savings 0 ------..----------------.--------------------------*--------------------------- 

Total Uw-Time Saving. 0 
------u----------------------------------------------------------------------- 

Total Net On-Time Costs 0 



WE-TIME COST REPORT (COBRA ~5.08)  - Page 6/6 
Data As O f  17:OO 05/24/1995, Raport Creatad 16:17 06/06/1995 

Department : O U  
Option Package : Depot66 
Scenario F i  Le : C:\COBRAOS\IWTER\DBCRC\DEPOTOP.m 
Std Fctrs F i  Le : C:\CWU95\INTER\DEPOTS.SFF 

Base: DDRUQO, Ow 
(ALL values in Dol1.n) 

Category -----..-- 
Construction 

M i l i  tory Construction 
Fami Ly Hwoing Construction 
In f  ormt  i on Managammt Accwnt 
Lancl Purchases 

Total - Construction 

Personrul 
Civ i l ian R I F  
C iv i l ian Early R e t i r u n t  
Civ i l ian Yaw Hires 
Eliminated Mi l i t a ry  PCS 
Unaaployamt 

Total - Personnel 

Overhead 
Progrw Plun ing Cupport 
Mothball / Shutdon 

Total - Overhead 

Moving 
Civi l i an  Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
--'rim moving cooto 

Total - moving 

Cost Sub-Total ---- - - - - e m - - -  

Other 
HAP J USE 4,615 
Envirormmtal Mitigation Costs 0 
One-'rime Unique coats 0 

Total - Other 4,615 ------..----------------------------------------------------------------------- 
Total One-Tim Costs 119,236 ------,.----------------------------------------------------------------------- 
One-Tim Savings 

M i  l i t o r y  Construction Cost Avoidences 0 
Fami 1.y lousing Coet Avoidsncr 0 
Mi l i tary  Moving 0 
Land Salw 0 
One-Time Moving savings 0 
E n v i r ~ t a l  Mitigation Savings 0 
One-Tilo, Unique Savings 0 

------.,-------.--------------------------------------------------------------- 

Total Qlw-Tim savings 0 
------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Met --Tim Costs 119,236 



TOTAL MILITARY CONSTRUCTION ASSETS (CWRA 6 . 0 8 )  - Page 1/6 
D a t a  A. O f  17:OO 05/24/1995, Repor t  C r e a t a d  16:17 06/06/1995 

Department  : DLA 
O p t i o n  Package : Depot08  
S c e ~ l r i o  F i l e  : C:\COBRA%\INTER\DBCRC\DEWTB8.CDR 
S t d  F~ : t r r  F i l e  : C:\CWRA95\1NTER\DEWTS.SFF 

ALL Coats  In SIC 
T o t a l  IHA 

Baaa W m a  M i  l C m  Coat ------ ---- 
DD JC 0 0 
DDOO 0 0 
XDEPOT 0 0 
DDRY 0 0 
DDRUOO 0 0 -----..------------------------------------------ 
T o t a l ~ :  0 0 

Land 
Purch ----- 

0 
0 
0 
0 
0 ------------ 
0 

Cost  
A v o i d  ----- 

0 
0 
0 
0 
0 

, - - - - - - -  

0 

T o t a l  
Cost ----- 

0 
0 
0 
0 
0 

, - - - - -  

0 



PERSONNEL s1191ARY REWRT (COBRA ~5.08) 
Data As Of 17:W 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option Package : DepotEtB 
Scenairio F i  l e  : C:\COBRA95\INTER\DBCRC\DEWT99.CUR 
Std Fctrr F i l e  : C:\COBRA95\INTER\DEWTSPSFF 

PERSOISNEL SUMMARY FOR: DDJC, CA 

BASE IWLATION (FY 1996, Prior t o  ORM: Action): 
O f f  icers En1 i r ted  Stuknts C i v i l i w  ---..------ ---------- ---------- ---------- 

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
F r o l  ilaso: WOO, OK 

1996 1997 1998 1999 2000 2001 Total --.- *-- -  - - - -  - - - -  ---- - - - -  - - - - -  
O f f  i cerr 0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
C i v i l i w  0 22 22 22 0 0 66 
TOTAL 0 22 22 22 0 0 66 

TOTAL PERSONNEL REALIGNMENTS (Into DDJC, CA): 
1996 lW7 1998 1999 2000 2001 Total ---- - - - -  ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 i a t d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi liw 0 22 22 22 0 0 66 
TOTAL 0 22 22 22 0 0 66 

BASE POPULATION (After BRAC Action): 
Officers En1 isted Students Civi 1 iane ---------- ----------  ---------- - - - - - - - - - -  

4 1 0 1,596 

PERSONNEL #rrmARY FOR: WOO, OK 

SASE POPULATION (FY 1996): 
O f f  i 'cerr Enlistod Students C i v i l i w  ---------- ------*---  ---------- ---------- 

1 0 0 968 

FORCE STRUCTURE CUANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  ieers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi I1 iw -271 -23 -23 -17 0 0 -334 
TOTAL -271 -23 -23 -17 0 0 -334 

BASE WPULATIOll (Prior t o  BRAC Action): 
O f f  icerr  E n l i r t d  Studmts C i v i l i w  ----..----- ---------- ---------- ---------- 

1 0 0 614 

PERSONNEL REALIGNMENTS: 
To Bast!: DDJC, CA 

1996 1997 1998 1999 2000 2001 Total --.- ---- ---- ---- ----  -*--  ----- 
O f f  ic:ers 0 0 0 0 0 0 0 
Enlirited 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi I,iw 0 22 22 22 0 0 66 
TOTAL. 0 22 22 22 0 0 66 



PERSONNEL SUMMARY REPORT (CWRA ~5.08) - Page 2 
Data As O f  17:W 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option P ~ k a g e  : DcpotsP 
Scenario F i l e  : C:\COBRA%\INTER\DBCRC\DEPOTBs.~ 
Std Fctrs Fit. : C:\COBRA95\1NTER\DEWTS.SFF 

To Base: XDEWT 
1- 1 9 7  1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- - - - - -  

O f f  i cers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 08 08 88 0 0 264 
TOTlU 0 88 88 Y 0 0 264 

TOTAL PERSOWNEL REALIGNMENTS (Out of DDOO, OK): 
1996 lW7 1998 1999 2000 2001 Total -- - - ---- ---- -.-- --- -  ---- ----- 

O f f  icerr  0 0 0 0 0 0 0 
En1 iistcd 0 0 0 0 0 0 0 
stwlents 0 0 0 0 0 0 0 
Civi l i w w  0 110 110 110 0 0 330 
TOTW 0 110 110 110 0 0 330 

SCENARIO POSITIOY CHANGES: 
1996 lW7 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- - - - -  ----- 

O f f  icers 0 0 -1 0 0 0 - 1 
En1 isted 0 0 0 0 0 0 0 
Civi lions 0 -95 -95 -94 0 0 -284 
T0TA.L 0 -95 -96 - W 0 0 -285 

BASE POWLATIOY (After BRAC Action): 
Officers En1 isted Studrnts C i v i l i u u  ---------- ---------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSOWNEL #19(ARY FOR: XDEPOT 

BASE PlOWLATIOY (FY 1996, Prior to  BRAC Action): 
Off icers Enlisted Studmts Civi lions ---------- - ---------  ---------- - - - - - - - - - -  

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDOO, OK 

19% 1997 199fJ 1999 ZOO0 2001 Total ---- ----  ---- - ---  - - - -  - - - -  ----- 
O f f  i rers  0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Studttnts 0 0 0 0 0 0 0 
Civi Kions 0 a0 a0 86 0 0 264 
TOTM. 0 88 88 88 0 0 264 

T O T M  PERSONNEL REALIGNMENTS (Into XDEPOT): 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - ---  ----- 

O f f  i cars 0 0 0 0 0 0 0 
En1 ioted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l  iww 0 88 M 88 0 0 264 
TOTAL. 0 88 88 86 0 0 264 

BASE PClWLATIOY (After BRAC Action): 
O f f  i c:err En1 isted Students Civi l i w w  ---------- ---------- ---------- ---------- 

3 1 0 950 



PERWINEL #RIIURY REWRT (COBRA ~5.08) - Page 3 
Data As O f  17:OO 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option Package : DepotW 
Scenario F i l e  : C:\COBRA%\INTER\DBCRCWEPOT99.C8R 
Std Fctrs F i le  : C:\COBRA%\INTER\DEPOTS.SFF 

PEREOMNEL SUWARY FOR: DDRU, U 

BASE lWPULATIW (FY 1996, P r i w  t o  BRM: Action): 
Officers Enlisted Stubnts Civi Lima ---.------ ---------- ---------- --------*- 

4 0 0 a00 

PERSONNEL REALIGNMENTS: 
From law: DDRWO, OK 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  ,i cers 0 0 0 0 0 0 0 
En1,isted 0 0 0 0 0 0 0 
S t u h t s  0 0 0 0 0 0 0 
Civl Liuw 0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

TOTAL PERSONNEL REALlGNMENTS (Into DDRU, U): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- --*-  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
stucknts 0 0 0 0 0 0 0 
Civii Lians 0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

BASE POWLATIOH ( A f  ter  BRAC Action): 
O f f  i cers Enlisted Stubnts Civi l ians 
---.,------ ---------- ---------- ---------- 

4 0 0 803 

PERSOWEL SU)(ARY FOR: DDRUOO, OK 

BASE  LAT TI OH (FY 1996, Prior t o  BRM: Action): 
Officers Enlisted Stubnts Civi L i u r  
- - - * - - - - - -  ---.------ ---------- ---------. 

0 0 0 3 

PERSONNEL REALIGNMENTS: 
To Base: DDRU, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ----  ---- ----- 
O f f  icers 0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iars  0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

TOTAL PERWNEL REALlCWlKNTS (Out of DDRUOO, Ow): 
1996 1W7 1PW 1999 ZOO0 2001 Total ---- ---- - - - -  ---- - - - -  ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 3 0 0 3 
TOTAL 0 0 0 3 0 0 3 

BASE POWLATIOH ( A f t e r  BRAC Action): 
Officers Enlisted Students Civi L ians ----.----- ---------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSWNEL IMPACT REWRT (COBRA ~5.08) - Page 1/6 
Data As O f  17:W 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option Package : Depot66 
Scenario F i  l e  : C:\COBRA%\1NTER\DBCRC\DEWTOs.C81 
Std Fctrs F i  l e  : C:\COBRA%\INTERWEWTS.EFF 

Rate 19% 1997 1998 1999 ZOO0 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN WSITIOllS EALIGNIMG OUT 0 110 1 1  113 0 0 

Early Retirement* 10.00% 0 11 11 11 0 0 
Regular Retirement* 5.00% 0 5 5 5 0 0 
Civ i l ian Turnover* 15.00% 0 16 16 16 0 0 
Civ l  Not Moving (RIFs)*+ 0 6 6 6 0 0  
Civi lians Moving (the reminder) O R 7 2 7 5  0 0 
Civ i l ian Position8 Available 0 3 0 3 0  0 0 

CIVILIAN POSITlOllS ELIMINATED 0 9 5 9 5 % 0 0  
Early Retirement 10.00% 0 10 10 9 0 0 
Regular Retirement 5.00% 0 5 5 5 0 0 
Civi L i r n  Turnover 15.00X 0 14 14 14 0 0 
Civn Not Moving (RIFs)*+ 0 6 6 6 0 0  
Pr io r i t y  Placement# 60.00% 0 57 57 56 0 0 
Civil ians Available t o  Move 0 3 3 4 0 0  
Civilian8 Moving 0 3 3 4 0 0  
Civi l ian RIFs (the r r r i nde r )  0 0 0 0 0 0  

CIVILIAN POSITlOllS REALIGNING IN 0 110 110 113 0 0 
Civil ians Moving 0 7 5 t 5 7 9  0 0 
New Civil ians Hired 0 3 5 3 5 3 4  0 0 
Other Civ i l ian Addi t ion 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 21 21 20 0 0 
TOTAL CIVILIAN RIFS 0 12 12 12 0 0 
TOTAL CIVILIAN PRIORITY PUCENENTW 0 57 57 56 0 0 
TOTAL CIVILIAN NEU HIRES 0 3 5 3 5 3 4  0 0 

Total ----- 
333 
33 
15 
4a 
18 

219 
114 

Early Retirements, Regular Retirements, Civi l ian Turnover, and Civilians Not 
Uil l . ing to  Move are not applicable for moves udrr f i f t y  miles. 

+ The Percentage of Civi l ians Not Ui l l i n g  to  Move (Volmtary RIFs) varies from 
base t o  base. 

# Not a l l  P r io r i t y  Plac.awnts involve a Pemwmt Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (CWRA ~5.08) - Page 2 / 6  
Data As Of 17:00 05/24/1995, R ~ p o r t  Crutod 16:17 06/06/1995 

Department : D U  
Option Package : D.potW 
Scenario F i  Le : C:\COBRA%\INTER\DBCRCWEWT~.CDI 
Std Fctrs F i l e  : C:\~95\1MTER\DEWTS.SFF 

Base: DDJC, CA Rate ---- 
CIVILIAN POSITIOWS REALIGNING cm 

Early Reti ramant* 10.00% 
Reg~~lar Rat i runent* 5.00% 
Civi lirn Turnover* 15.00% 
Ciw Not Moving (RIFa)* 6.00% 
Civ' i l iam Moving (the r rau ink r )  
C i v l l i m  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rmmnt 10.00% 
Regular Retirunant 5.00% 
Civii 1 i M Turnover 15.00% 
Ciw Not Moving (RIFaB* 6.00% 
Pr ior i ty  C lu .amt#  60.00% 
Civil ians Available to  Move 
Civi liw Moving 
Civi Lion RIFs (the ruminder) 

CIVILlAN POSITIOYS REALIGNING IN 
C i v i l i uw  moving 
~ e w  c iv i l ians H i r d  
Other Civ i l ian Additions 

TOTAL CIVILIAN EARLY RETIRENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU MIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retiramants, Regular Retirements, Civi l ian Turnover, and Civil ians Mot 
Mi l l ing t o  Move are not qp l icab le  for aovu vrbr f i f t y  r i les .  

# Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The rate 
of PRS placaraents involving a PCS i s  50.00% 



PERSMINEL IMPACT REWRT (COBRA ~5.08) - Page 3/6 
Data As O f  17:W 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option Packag. : DcpotBs 
Scenario F i  Le : C:\COBRA95\1NTER\DBCRCWEPOTBB.CBR 
Std Fctrs F i l e  : C:\CO8RA%\INTER\DEPOTS.SFF 

Base: D000, OK Rate ---- 
CIVILIAN POSITIONS REALIGYING WT 

Early Ret i ranant* 10.00X 
Regular Retirement* 5.00% 
Civi l i an  Turnover* 15.00% 
Ciw Not Moving (RIFs)* 6.00% 
Civil ians Moving (the rcuinder) 
Civi l ian P o r i t i w  Avai Lable 

CIVILlAN POSITIOUS ELIMINATED 
Ear 1 y Ret i ranant 10.00% 
Regl~lar Retirement 5.00% 
CivJ l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civii li- Available t o  Wove 
Civi lienr Moving 
Civii lion RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 
Civiiliene Moving 
New Civil ians Mired 
Other Civ i l ian Addi t ion 

2000 2001 Total ---- ---- ----- 
0 o m  
0 0 33 
0 0 15 
0 0 4 8  
0 0 18 
0 0 216 
0 0 114 

TOTAL CIVILIAN EARLY RETIRMENTS 0 21 21 20 0 0 62 
TOTAL CIVILIAN RIFS 0 12 12 12 0 0 36 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 57 57 56 0 0 170 
TOTAL CIVILIAN YEU HIRES 0 0 0 0 0 0 0 

* Early Retirunents, Regular Retirefnents, Civ i l ian Turnover, and Civilian@ Not 
U i l l i ng  t o  Wow are not applicable for roves unbr f i f t y  r i les.  

# Not e l l  P r io r i t y  Placefnents involve r P e m t  Change of Station. The rate 
of PPS p l a c m t s  invo lv im a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/6 
Data As O f  17:OO 05/24/1995, Report Created 16:17 06/06/1995 

Oeprtawnt : D U  
Optim Package : Depot88 
Scenario F i  l e  : C:\WBRA%\INTER\DBCRC\DEWTM.CPI 
Std Fctrs F i l e  r C:\CWRA%\INTER\DEPOTS.SFF 

Base: XDEWT Rate ---- 
CIVILIAN POSITIOWS REALIGNING OUT 

Early Reti ranant* 10.00% 
Regular Retir-t* 5.00% 
Civi l i an  Turnover* 15.00% 
Civr Not Moving (RIF8)* 6.00% 
C i v i l i ~ n  Moving (th. rrarinder) 
Civ i l ian Pos i t i on  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regl~lar Ret i ru~mt 5.00% 
c i v ~ i l i m  Turnover 15.00% 
C i w ,  Not Moving (RIF8)* 6.00% 
Pr io r i t y  Plac.amt# 60.00X 
Civl L f w  Available t o  Worn 
c i v i 1 i u u  w i n g  
C i v i l i n  RIF8 (the r u i n d e r )  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 8 0 8 0 8 0  0 0 2 6 4  
C i v i l i u u  Moving 0 60 60 61 0 0 181 
New C i v i l i n r  U i r d  0 2 8 2 8 2 7  0 0 83 
Other Civ i l ian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIWNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 2 6 2 0 2 7  0 0 83 

* Early Retirements, Rwular Ret i rumts,  C i v i l i n  Turnover, and Civil ians Not 
Mi l l ing to  Hove are not rpglicable for  loves h r  f i f t y  miles. 

# Not a l l  P r io r i t y  Placement8 involve a Pamanant Change of Station. The rate 
of PPS p l ~ u w n t s  involving a PCS i a  50.00% 



PERSOWNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Data Aa O f  17:00 05/24/1995, Report ~ruted 16:17 06/06/1995 

Department : DLA 
Option Package : DapotBB 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRC~EWT~.CBI 
Std Fctrr F I  1e : Cx\tOBRA%\lYTER\OEWTS.SFF 

Bore: DORM, CA Rate ---- 
CIVILIAN POSITIONS MALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00% 
Civs Not Moving (RIFr)*  6.00% 
Civil ians Moving (the remainder) 
Civi l ian Poeitions Available 

CIVILIAN POSITIOWS ELIMINATED 
Early Ret i r m m t  10.00% 
Regl~lar Retirement 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civil ians Available t o  Wove 
Civii 1 ienr novim 
Civiilian R I F r  (the reminder) 

CIVILXAN POSITIONS REALIGNING IN 
Civii L i a m  Woving 
New C i v i l i uw  Hired 
Other Civi l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
T O T M  CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Early Retirmentr, Regular Retirements, Civ i l ian Turnover, and C i v i l i w  Not 
Mi l l ing t o  Move are not applicable for  rovss ud.r f i f t y  milea. 

It Not a l l  P r io r i t y  Placeinents involve a P e m t  ,Change of Station. The rate 
of PPS placeatents involving a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA v5.08) - Page 6 / 6  
Data A. Of 17:W 05/24/1995, Report Created 16:17 06/06/1995 

Depor-tmt : OLA 
Opticn Package : OepotBs 
Scenario F i  Le : C:\COBRA%\I NTER\DBCRC\DEWTW.U3R 
Std F'ctrs F i le  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: DDRUOO, OK Rate ---- 
CIVILIAN POSITIWS ILEALIGMING an 

Ear 1 y Ret i r m t *  10.00% 
Regular Retireinant* 5.00% 
C i v i l i n  Turnover". 15.00% 
Civs Not Moviw (RIFs)* 6.00% 
C i v i l i w  Moving (the reminder) 
Civ i l ian Poa i t i cn  Availabte 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i L i ~  Turmver 15.00% 
civs not novim (RIFs)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civil ians Available t o  Mow 
civi1ionr Moving 
Civ i l ian R IPS  (the remainder) 

CIVILIAN POSITIWS REALIGNING IN 0 0 0 0 0 0 0 
Civi liens Moving 0 0 0 0 0 0  0 
New Civil ians Hired 0 0 0 0 0 0  0 
Other c i v i l i an  Addi t ion 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civ i l ian Turnover, ud C i v i l i w  Not 
N i l l i ng  to  Move we not applicable for l o v u  ud.r f i f t y  m i lu .  

# Not a l l  P r io r i t y  Placements involve r Permanent Change of Station. The rate 
of FPS p l u m t s  involving 8 PCE i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  1/18 
D a t a  Aa O f  17:00 05/24/1995, R e p o r t  C r e a t e d  16:17 06/06/1995 

D e p a r t m e n t  : D U  
O p t i c m  Packag .  : Dcpo tBB  
S c e n a r i o  F i  l e  : C:\COBRA%\INTER\DBCRC\DEPOTBB.CBll 
S t d  F c t r s  F i  Le : C:\COBRA%\INTER\PEPOTE.SFF 

ONE-TIME COSTS 1996 lW7 
-----($K)----- ---- ---- 1998 ---- 
WNSTRUCTIOY 

M I  LC:N 0 0 0 
Farn H w o i w  0 0 0 
Lend1 P u r c h  0 0 0 
o&n 

C I V  SALARY 
C i v  R I F  0 150 150 
C i v  R e t i r e  0 60 60 

crv nov ING 
P e r  D i e m  0 21 1 21 1 
POV M i l e a  0 13 13 
H a m  P u r c h  0 725 725 
HHG 0 518 518 
M i s c  0 52 52 
Houme Hunt 0 170 170 
PPS 0 835 835 
RITA  0 328 328 

FREIGHT 
P a c k i n g  0 0 0 
F r e f g h t  0 577 577 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

UnempLoyaant  0 37 37 
OTHEfl 

P r o g r a m  P l a n  277 207 156 
S h u t d o v r  0 2,446 2,458 
Y e n  H i r e  0 19 19 
1-Tlaw Move 0 814 81 4 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 0 
W V  M i  1.e 0 0 0 
HHG 0 0 0 
M i  PC: 0 0 0 

OTHER 
E l i m  PCS 0 0 7 

OTHER 
HAP / RSE 0 315 315 
E n v i  r o~ ien ta l  0 0 0 
I n f o  Manage 0 0 0 
1 - T i m e  O t h e r  0 2,779 2,779 

T O T M  W E - T I %  277 10.258 10.22s 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 2/18 
Data As Of 17:00 05/24/1995, Report C r o t d  16:17 06/06/1995 

Department : DLA 
Option Pukag. r DopotBB 
Scenario F i l e  : C:\COBRA95\INTER\DBCRC\DEWT~.CDI 
Std Fctrs F i l e  : C:\CtX3RA95\INTERCDEWTSeSFF 

RECURRINGCOSTS 19% 1997 1998 
-----(Qo----- - - - - - - - - - - - - 
FAM HWSE OPS 0 0 0 
oiw 
RPMA 0 0 0 
ms 0 0 0 
Unique Operat 0 0 0 
Civ !Salary 0 0 0 
c w u s  0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
Howu Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 603 1,206 
Unf qua Other 0 0 0 

TOTAL RECUR 0 603 1,206 

TOTAL COST 277 10,861 11,431 

Beyond ------ 
0 

ONE-TIME SAVES 
-----(a)----- 
COMSTRUCT ION 
MlLCW 
Far Housing 

OM 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envi rotmental 
1-Tinr Other 

TOTAL WE-TIME 

Total - - - - -  

RECURR. I NGSAVES -----(a)----- 
FAH HWSE WS 
O&W 
RPM 
BOS 
Uniqw -rat 
Civ Salary 
CWPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurcawnt 
Mission 
Misc Recur 
Uniquc Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/18 
Data As Of 17:W 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option Packag. : DepotW 
Scenario F i  l e  : C:\COBRA~~\INTERWBCRC\DEWTB~.CBR 
Std Fc t r r  F i l e  : C:\COBRA95\INTER\DEWTS,SFF 

ONE-TIM NET 1996 1997 1998 1999 2000 2001 
-----($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTIOH 
MILCON 0 0 0 0 0 0 
Fw Housing 0 0 0 0 0 0 

O&W 
Civ Retir/RIF 0 21 1 21 1 208 0 0 
Civ l w o v i ~  0 3,430 3 , m  3,514 0 0 
Other 277 3,524 3 , a  3,421 0 0 

MIL PERSONNEL 
Mi1 Woviw 0 0 7 0 0 0 

OTHER 
HAP rt RSE 0 315 315 318 0 0 
Envi lrorrnentrl 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Tim Other 0 2.779 2,779 2.780 0 0 
Land 0 0 0 0 0 0 

TOTAL WE-TIME 277 10,258 10,225 10,241 0 0 

REWRRING NET ----- 1996 1907 1998 ---- - - - -  ---- 1 999 ----  2000 ---- 2001 
(%)----- ----  

FAn WSE opt 0 0 0 0 0 0 
w 
RPHA 0 - 822 -2,509 -4,283 -5,277 -5,277 
80s 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Caret:aker 0 0 0 0 0 0 
Civ S:slary 0 -1,523 -4,568 -7,598 -9, 105 -9,105 

c w s  0 0 0 0 0 0 
MIL PERSONNEL 
~i 1 ~.alary 0 0 -27 -55 -55 -55 
House A1 Lou 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 - 136 - 273 -1,211 -1,211 -1,211 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -2,481 -7,378 -13,147 -15,648 -15,648 

TOTAL NET WST 277 7,777 2,847 -2,906 -15,648 -15,648 

Total ----- 

Total ----- 
0 



APPROPRIATIOWS DETAIL REPORT (COBRA 6.08) - P a g e  4/18 
D a t a  A s  O f  17:00 05/24/1995, R e p o r t  C r e a t e d  16:17 06/06/1995 

D e p a r t m e n t  : DLA 
O p t i o n  P a c k o g .  : D e p o t B l  
S c e n a r i o  F i l e  : C:\COgRA%\INTER\DBCRC\DEPoTBE.WR 
S t d  F c t r s  F i  l a  : C:\COBRA95\INTER\DEWTSESFF 

Base: WJC, CA 
ONE-TIME COSTS 
-----(U()----- 

CONSTRUCT IOY 
MILCON 
Fmn Housing 
L a n d  P u r c h  

0811 
C I V  MLARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  WOVlNG 
P e r  D i m  
POV  nil^ 
Honw P u r c h  
HHG 
W i u :  
H w e  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i i g h t  
V e h i i c l u  
D r i v i n g  

Unemp loynen t  
OTHER 

T o t a l  ----- 

P r o a r m  P l a n  
Shu1:dom 
New H i r u  
1 -T ime  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
W V  M i l u  
HHG 
M i  sc: 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r r a e n t a l  
Info Manage 
1 - T i m  O t h e r  

TOTAL OWE-TIME 



APPRWRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 5/18 
Data As Of 17:W 05/24/1995, Report Created 16:17 06/06/1995 

Departmnt : DLA 
Option Packaw : Depot60 
Scenario F i  Le : C:\COBRA%\INTERV)BCRC\DEWTW.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTERUEWTS.SFF 

Base: DDJC, CA 
REURRINGCOSTS 
-----(fK)----- 
FAM HOUSE OPS 
O&W 

RPMA 
BOS 
Unique Operat 
Civ Salary 
c w s  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
HOUSIB A1 low 

OTHER 
Mission 
Mioc Recur 
Unique Other 

TOTAL REWR 

TOTAL WSTS 

ONE-TIM SAVES ---- -  YSK)----- 
CONSTRUCT I W 
MILCON 
Fan Housing 

oBn 
1-Tinr Move 

MIL PE:RSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rornrental 
1-Time Other 

TOTAL W-TIM 

RECURRINGSAVES .---- (SK)----- 
FAH HOUSE WS 
OBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hws. A1 Lou 

OTHER 
Procurrwnt 
Missilln 
Mioc Recur 
Uniqus Other 

TOTAL REWR 

Total - - ---  
0 

Bevond 

Total - - - --  

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIWS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 6/18 
Data As Of 17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department : D U  
Optian Package : DepotsO 
Scenario F i l e  : C:\COBM%\INTER\DBCRC\DEWTOO.COI 
Std F c t n  F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: DDJC, U 
WE-TIME NET 
-----($K)----- 

CONSTRUCT lOY 
nlLcoti 
Fam Housing 

0&ll 
Civ Retir/RlF 
Civ moving 
Other 

MIL PERSONNEL 
M i L  lwoving 

OTHER 
HAP ,I RSE 
Envi ronrnental 
Info Manage 
I - T i m  Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----1($K)----- 

FAM HOUSE OPS 
o&ll 
RPlU 
BOS 
Unique Operat 
Care1:aker 
Civ Salary 

C W l S  
MIL PERSONNEL 

M i l  EaLary 
House Allow 

OTHER 
Procurement 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 125 245 366 362 362 

Total - - ---  
0 

Beyond --- - - - 
0 



APPROPRIATIONS DETAIL REPORT (tOBRA ~5.08) - P a g e  7/18 
D a t a  As Of 17:OO 05/24/1995, R e p o r t  C r e a t e d  16:17 06/06/1995 

D e p a r t m e n t  : D U  
O p t i o n  P a c k a g e  : D e p o t 6 9  
Scen rc r i o  F i  Le : C:\COBRA%\INTER\DBCRC\DEWTBB.CBR 
S t d  F c t r a  F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: DDOO, OY 
O N E - T I M  COSTS 
-----(&)---.- 

1996 --.- 1997 ---- 1998 ---- 
COWSTRUCTIW 

MILCOY 0 0 0 
F a n  H o u s i n g  0 0 0 
L a n d  P w c h  0 0 0 

O&CI 
C I V  S A W  

C i v  R I F a  0 150 150 
C i v  R e t i r e  0 60 60 

C I V  MOVING 
P e r  D i m  0 21 1 21 1 
W V  M i l w  0 13 13 
Honw, P u r c h  0 725 725 
HHG 0 518 518 
M i o c  0 52 52 
How. H m t  0 170 170 
PPS 0 835 835 
R I T A  0 328 U8 

FRE l GHT 
P a c k i n g  0 0 0 
F r e i g h t  0 577 577 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

U n t q ~ l o y n m t  0 37 37 
OTHER! 

P r o g r a m  P l a n  267 200 150 
Shut dour 0 2,646 2,458 
Neu H i r e s  0 0 0 
l - T i m e  Move 0 814 814 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 0 
W V  M i  lea 0 0 0 
HHG 0 0 0 
nisc o o o 

OTHER 
Eli. P C I  0 0 7 

OTHER 
HAP / RSE 0 315 315 
E n v i  rlwrnmtal 0 0 0 
Info #enage 0 0 0 
' I - T h m  other 0 2.779 2.779 

TOTAL ONE-T IW 267 10,232 10,201 

T o t a l  ----- 



APPROPRIATIOWS DETAIL REWRT (COBRA 6-08> - Page 8/18 
Data A. Of 17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Opt im Package : DepotDs 
Scenario F i l e  : C:\COBRA95\1NTER\DBCRCWEWTOP.WR 
Std Fctrs F i  Le : C:\CoBRA95\INTER\DEPOTS.SFF 

Base: DDOO, OK 
RECURRINGCOSTS 
-----(%)----- 
FAN HOUSE OPE 
w 
RPUA 
80s 
Uniqw Operat 
Civ Salary 
CHAMUS 
Caretaker 

MIL PIERSONNEL 
Off :Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i r c  R ~ c w  
U n i q r  Other 

TOTAL REWR 

Beyond ------ 
0 

TOTAL COSTS 

WE-TIME SAVES 
-----(')----- 

CONSTRUCT l O W  
MI Lccm 
Fam Housing 

w 
1-Tinte Move 

MIL PERSONNEL 
M i l  woving 

OTHER 
Land Sales 
Envi rorunent.1 
1 -T im  Other 

TOTAL mE-TIME 

Total ----- 

RECURRINGSAVES 
-----(%)----- 
FAN HOUSE OPE 
w 
RPNA 
BOS 
Uniqua Oporat 
Civ Salary 
c w s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLw 

OTHER 
Procurrwnt 
Mission 
Misc Recur  
Unique Other 

TOTAL WEWR 

Total - - - - -  
0 

18,156 
0 
0 

31,900 
0 

192 
0 
0 

0 
0 

1 1,269 
0 

61,516 

61,516 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/18 
Data As O f  17:OO 05/24/1995, Raport Created 16:17 06/06/1995 

Department : DLA 
Optian Package : DepotW 
Scena~rio F i  l e  : C:\COBRA95\1NTER\DBCRCwEPOT~.CM 
Std Fctrs F i l e  : C:\COEW95\1NTER\DEPOTS.SFF 

Base: DDOO, OK 
OWE-TIM NET 
-----(N)----- 

1996 1997 1998 ----  ---- ---- 
WNSTRUCTIUN 
MILCW 0 0 0 
Fan Housing 0 0 0 

OgCl 
Civ Retir/RIF 0 21 1 21 1 
Civ Moving 0 3,430 
Other 267 3,498 

3,430 
3,459 

MIL PERSONNEL 
M i l  Illoving 0 0 7 

OTHER 
HAP .I RSE 0 315 315 
Environmental 0 0 0 
Info Manage 0 0 0 
1 - T i m  Other 0 2,779 
Land 0 0 0 

2,779 

TOTAL WE-TIME 267 10,232 10,201 

RECURRING NET 1996 1997 
-----l($K)----- 

1998 ---- - - - -  a * - -  

FAM HOUSE OPS 0 0 0 
om 
RPlU 0 - 822 -2,509 
BOr 0 0 0 
Unique -rat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 -1,523 -4,568 

C W l S  0 0 0 
MIL PERSOWEL 

M i l  Salary 0 0 -27 
House A1 LOU 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 - 739 -1,479 
Unique Other 0 0 0 

TOTAL RECUR 0 -3,084 -8,584 

TOTAL NET COST 267 7,148 1,617 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page l O / l 8  
D a t a  A s  O f  17:00 05/24/1995, Report  C r e a t e d  16:17 06/06/1995 

D e p a r t m t  : DLA 
O p t i c l n  Psckag .  : DepotBB 
s c e n a r i o  ~i l e  : C:~COBRA%\INTER\DBCRC\DEPOTO~.CBI 
S t d  F c t r s  F 11. : C:\COBRA%\INTER\DEPOTS.SFF 

Base: )(DEPOT 
O N E - T I E  COSTS 
-----(U<)----- 
CONSTRUCTIOll 

MILCON 
F u  H o u s i n g  
L e n d  P u r c h  
oen 

CIV  SALARY 
C i v  R I F s  
C i v  R e t i r e  

C I V  IWVING 
P e r  D i e m  
POV W i l n  
Honrt P u r c h  
HHG 
M i s c  
H o u r  H r n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y l ~ o n t  
OTHER 

P r o g r w  P l a n  
S h u t d o m  
New H i r e s  
1 - T i m  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i m  
POV m i l e s  
HHG 
M i s c  

OTHER 
E L i r  PCS 

OTHER 
HAP / RSE 
E n v i  rommtrl 
I n f o  Manage 
I - T i m  O t h e r  

TOTAL WE-T IHE 



APPROPRIATIWS DETAIL REWRT (COBRA d.08) - Page 11/18 
Data As Of 17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department 
Opt i cwr Package 
Scenario F i l e  
Std Fc t r r  F f  1. 

: DLA 
: DepotBB 
: C:\COBRA95\1NTER\DBCRC\DEPOTW .CBR 
: C:\COfMA%\INTER\DEWTS .SFF 

Base: XDEWT 
REWRR I NGCOSTS 
-----(U<)----- 
FAM NWSE OPS 
OW 
RPW 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALlow 

OTHER 
Mission 
Misc Recur 
U n i w  Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ----- -  
0 

TOTAL COSTS 

ONE-TIM SAVES 
-----I(%)----- 

WNSTHUCT I OW 
M I L m  
Fam Hoooing 

OBn 
1-Timne Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sale8 
Envi romiental 
1-Time Other 

TOTAL ONE-TIM 

Total - ----  

REWRRINGSAVES 
-----(')----- 

FAM HWSE ws 
OBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAllFYS 

MIL PE:RSOUNEL 
Off Salary 
En1 Salary 
Houoc! Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/18 
Data A8 O f  17:00 05/24/1995, Report Creatd 16:17 06/06/1995 

Department : DLA 
Optitm Package : DepotBB 
Scemrio F i  10 : C:\COBRA%\IMTER\DBCRC\DEWTW .CBR 
Std Fctrr F i  18 : C:\~%\IYTER\PEWTS.SFF 

Base: XDEWT 
ONE-TIME MET 
----.(%)---.- 
COMSTRUCTIOY 
MILCW 
Fam HouEing 

Ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1-Tim Other 
Lend 

TOTAL OWE-TIME 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPE 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAWJS 
MIL PERSONNEL 

M i l  Salary 
Housu A1 Low 

OTHER 
Procrrrcl~snt 
Missi~on 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL MET COST 0 497 900 1,461 1,447 1,447 

Total ----- 

Total - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As Of 17:W 05/24/1995, Report Created 16:17 06/06/1995 

Oepalrtlaent : D U  
Opticm Package : OepotBB 
Sceruar i o  F i  Le : C:\COBRA%\INTERWBCRCU)EPOT99.CBR 
Std lEctrr  F i l e  : C:\CWIU%\INTERWEWTS.SFF 

Baser: ODRU, U 
OWE-TINE COETS -- --.. ($K).---- 
CONSTRUCTIOY 
MILmN 
F m  Housing 
LsrYl Purch 
om 
CIV SALARI 
Civ RIFs 
Civ Retire 

C I V  WVIWG 
Per D i m  
POV Wiles 
Home Purch 
HUG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Ori,wing 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Wiles 
HHG 
M i  sc 

OTHER 
E l i u  PCS 

OTHER 
HAP 1 RSE 
Envi r'omental 
In fo  Manage 
1-Tinm Other 

TOTAL WE-TIME 

Total - - ---  



APPROPRIATIWS DETAIL REPORT (CWRA 6.08) - PWe 14/18 
Data As O f  17:W 05/24/1995, Report Created 16:17 06/06/1995 

Department : OLA 
Option Package : DepotBB 
Sccnario F i le  : C:\COBRA%\INTER\DBCRC\DEPOT99.COI 
Std Fctrr F I  l e  : C:\~%\INTER\DEPOTS.SFF 

Base: DORY, U 
RECURRINGCOSTS 
-----($K)----- 

FAM HOUSE OPS 
om 
RPM 
Bos 
Unique Operat 
Civ Salary 
CHAMlWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
How. A L L w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
63 
0 

63 

63 TOTAL COSTS 0 0 0 63 63 63 

WE-TIME SAVES 
-*---('%)----- 
CONSTRUCTIW 
MILCOW 
F e r  Nousing 
om 

1-Tim Move 
MIL PEIRSWNEL 

M i l  moving 
OTHER 
Land Sale8 
Envirormental 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 

FAM HOUSE OPE 
0811 
RPM 
Bos 
Unique Operat 
Civ Salary 
c w s  

MIL PEIRWNEL 
O f f  Salary 
En1 Salary 
House A1 l w  

OTHER 
Procurement 
Missi~m 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL !SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/18 
Data As O f  17:00 05/24/1995. Report Created 16:17 06/06/1995 

Department :OLA 
Opt i tn Package : OepotBB 
Scenario F i  l e  : C:\COBRA~~\INTER~BCRCWEWT~~B.COI 
Std I'ctrs F i l e  : C:\CWRA95\INTER\DEPOTSESFF 

Base: DDRY, CA 
WE-TIME NET -----(wpm--- 
COMSTRUCT ION 
MILCON 
Fam Housing 

08)1 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP ,I RSE 
Envi rotmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL =-TIN 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPE 
oau 
RPMA 
sOS 
Uniqrw Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House A1 Low 

OTHER 
Procurmmt 
Mission 
Wisc Recw 
Unique Other 

TOTAL RECUR 

TOTAL NET CQST 

Total - - ---  

Total - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data A8 O f  17:W 05/24/1995, Report Created 16:18 06/06/1995 

Department : D U  
Option Package : DepotBD 
Scenilrio F i l e  : C:\COBRA95\1NTER\DBCRC\DEWTW.CBR 
Std I:ctrs F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base:: DDRUOO, Ow 
ONE-TIME COSTS 1996 1997 ----. (N) ----- ---- -a - - 1998 - - - - 
COWSl'RUCTIOII 
MILCON 0 0 0 
F a  Howin@ 0 0 0 
L a d  Purch 0 0 0 

w 
CIV SALARY 
Civ RlF8 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per D i m  0 0 0 
PW ni les 0 0 0 
Homc Purch 0 0 0 
HHG 0 0 0 
nisc o o o 
Houlre H u r t  0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicle8 0 0 0 
Driwing 0 0 0 

Unenployumt 0 0 0 
OTHER 
Program Plan 10 7 5 
Shut:dom 0 0 0 
Yew Hires 0 0 0 
1-7 ime Move 0 0 0 

MIL PERSONNEL 
MIL WlVING 
Per Diem 0 0 0 
WV Mi 1.0 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rotmental 0 0 0 
In fo  Wenage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE- T IM 10 7 5 

Total ----- 



APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 17/18 
Data As Of 17:OO 05/26/1995, Report Created 16:18 06/06/1995 

Depatrtmt : DLA 
Opticm Pockage : DepotBE 
Scwario F i  l e  : C:\COBRA%\I NTER\DBCRC\DEPOTBB.CBR 
Std I:ctrr F i l e  : C:\COBRA95\INTER\DEWTS.SFF 

Base:: DDRYOO, OY 
RECURRINGCOSTS 
-----($K)----- 
FAN W S E  ws 
OBW 
RPlU 
sOE 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 !Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 10 7 5 97 

WE-TIME SAVES 
-----(%)*---- 
CONSTRUCTION 
nILcou 
Fan Hewing 

O&W 
1-Time Move 

MIL PERSONNEL 
M i l  Ikwing 

OTHER 
L u d  Sales 
Envi rwnental  
1 -T im Other 

TOTAL WE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK)----- 
FAN HOUSE OPS 

RPHA 
BOS 
Unique Operat 
Clv SaYory 
CWWS 

MIL PERSOWNEL 
O f f  Salary 
En1 Sal.ory 
House k l  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

Beyond ------ 
0 

TOTAL WINGS 0 0 0 68 



APPROPRIATlOUS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 18/18 
Data A. O f  17:OO 05/26/1995, Report Created 16:18 06/06/1995 

Department : D U  
option Package : DcpotM 
Scenario F i l e  : C:\COBRA95\1 NTER\DBCRCWEWTBB.CBI 
Std Fctrs F1 l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRUOO, Ow 
OUE-'1114E NET 1996 1997 - ---.. (tl<)--- -- ---- - - - - - - - - 1998 

CONSTRUCT ION 
MILEON 0 0 0 
F- nowing o o o 

oen 
Civ Retf r / R I  F 0 0 0 
Civ Moving 0 0 0 
Other 10 7 5 

MIL PERSONNEL 
Mi1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rornaantat 0 0 0 
Info Manege 0 0 0 
1-Tit- Other 0 0 0 
Land 0 0 0 

TOTAL OWE-TIME 10 7 5 

Total - - ---  

RECURRING YET 
-.---[U<)----. 
FW HcnJSE OPS 
om 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procrumerrent 
Mission 
Misc Recur 
Unicyuc! Other 

TOTAL RECUR 

Total 
- - - * -  

0 

Beyond ------ 
0 

TOTAL NET CQST 



PERSONNEL, SF, RPMA, AND WS DELTAS (COBRA ~5.08) 
Oat. A. O f  17:00 05/24/1995, Report C r r t d  16:17 06/06/1995 

Sienr~rio F i  le  : C:\COBRA%\INTERWBCRC~EWTPO.C~~R 
S t d  I:ctrs F i le  : C:\COBRA95\IYTER\DEPOTS.SFF 

Ewe ---- 
OD JC 
DDOO 
XDEWT 
DDRY 
DORUOD 

Base ---- 
DDJC 
DDOO 
XDEPOT 
DDRY 
DDRUOO 

Base ---- 
DO JC 
DDOO 
XOEPOT 
DDRY 
DDRUOO 

RPWA(S) 
Change %Change ChWPr ------ ------- ------- 

0 OX 0 
-5,272,000 -100% 8,572 

0 OX 0 
0 OX 0 

-5,000 -1OOX 1,667 

RPMABOE(S) 
Change %Change ChWPer ---.-- ------- ------- 

0 OX 0 
-5,272,000 -93% 8,572 

0 OX 0 
0 ox 0 

-5,000 -7% 1,667 



RPWBOS CHANGE RE-T (COBRA ~ 5 . 0 8 )  
Data A8 Of 17:OO 05/24/1995, Report Crutd 16:17 06/06/1995 

Department : D U  
Option Package : Depot66 
Scemrio Fi Le : C:\COBRA%\INTER\DBCRC\DEPOTOP.CBI 
Std Fctrs Fi le  : C:\COBRA95\INTER\DEWTE.SFF 

NetChsnge(tK) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- - - - -  - - - -  ----- ------ 
RPW Cheng. 0 -822 -2,509 -4,UU -5,277 -5,277 -18,168 -5,277 
BOS Change 0 0 0 0 0 0 0 0 
Housing Chong. 0 0 0 0 0 0 0 0 -----------------.------------------------------------------------------------ 
TOTAL CHANCES 0 -822 -2,509 -4,263 -5,277 -5,277 -18,166 -5,277 



April 28, 1995 

h4EMORANDUM FOR: The Record 

FROM: David Henry 
BRAC Economist 

Subject: Differences Between DoD and FEMA Indirect Multipliers: April 12 Meeting with DoD 
and LMI About Indirect Multipliers and Further Discussion 

Meeting Attendees: 
David Henry, BRAC economist 
Bob Wilson, BRAC economist 
Larry Salkin, FEMA economist 
Bill Moore, Logistics Management Institute 
Tom Mueller, Logistics Management Institute 
Mike Berger, DoD 

Purpose The meeting was called by Mike Berger to discuss Dave Henry's concern about 
multipliers used by DoD to estimate indirect and induced jobs resulting from base closures. In 
DoD's methodology, a number of references are made to their estimates being "worst case." The 
BWiC review of DoD's economic impact methodology, and indirect employment multipliers in 
particular, indicated that this was not always the case, for indirect and induced jobs. 

Background The BRAC review included an independent assessment of indirect 
multipliers used by DoD to estimate losses of indirect and induced jobs. At the request of 
BRAC, the Federal Emergency Management Agency's Larry Salkin used the Impact Planning 
Regional Input-Output model (IMPLAN) to derive employment multipliers for those economic 
areas affected by major base closures. See Attachment 1. These multipliers were then 
compared to the multipliers used by DoD to estimate job impacts of base closures. See 
Attachment 2. The comparison reveals that 

o 17 of the 32 military multipliers derived using the IMPLAN model are greater 
than those used by DoD, and 

o 6 of the 32 DoD civilian multipliers derived using the IMPLAN model are 
greater than those used by DoD. 

This number of higher IMPLAN multipliers resulted in Mr. Henry's concern that indirect 
and induced jobs in a number of the 144 installations in the DoD list may be understated. 
Attachrnent 3 shows the differences in estimates of job impact for six installations using the DoD 

. multipliers compared to that of using the IMPLAN multipliers. These six were chosen because 
the difference between the IMPLAN multiplier and the DoD multiplier were the greatest. Of the 
six installations reviewed, two--Fort Ritchie and C.M. Price Support Center--would have a 



greater economic impact, a -0.2 percentage point and a -0.1 percentage point, respectively, if the 
IMPLAN multipliers were used. 

Meeting Discussion There were two major issues raised during the meeting with LMI and 
DoD. The first was LMI's exogenous reduction of military multipliers used in the analysis. The 
second was the step-wise function used by DoD for the application of multipliers for installations 
used in the "general" category. LMI promised written explanations for both these issues. 

Issue #1 Bill Moore of LMI explained why LMI reduced their military multipliers, below that of 
what was generated from their regional input-output model. (DoD used the Regional Impact 
Model (RIMS 11) of the Bureau of Economic Analysis of the U.S. Department of Commerce). 
The LMI adjustment explains why a number of IMPLAN military multipliers are greater than the 
DoD multipliers. 

According to Bill Moore, to some extent the adjustment in the military multiplier was 
made to account for military personnel, on base, that provide services (e.g., medical and 
personal) to military personnel on base. Thus, by definition, their jobs are part of the indirect 
job base. Since all military realigned or disestablished are counted in the direct job loss number 
used in the Economic Impact Database, to include these again,, through the indirect multiplier, 
would be, in effect, double count these military support jobs. Therefore, the indirect multiplier 
was reduced. 

There were no reductions made by LMI to the DoD civilian multipliers since DoD 
civilian personnel do not have access to military medical and personal (PX) services. Bill 
Moore promised a written explanation of the reduction. 

In follow-on discussion with Tom Mueller, the reductions were also made because of the 
30 percent pay differential between compensation made to DoD military personnel vs. DoD 
civilian personnel. The lower pay to the military, according to Tom, results in lower 
expenditures off-base and, thus, less impact to the job base. 

o Conclusion: LMI's rationale to reduce military multipliers is logical. However, the 
degree of the reduction is still in question, although the written description may resolve 
the issue. 

Issue #2 DoD used the same multipliers for "general" installations within ranges of 
employment base of an economic area. The ranges were 0 to 70,000; 70,000 to 150,000, 
150,001 to 450,000, and 450,001 and over. The multipliers were developed using a sample of 
multipliers related to employment size by economic area. This sample was then used to assign 
multipliers to the entire population of military installations before DoD made its 
recommendations for closure or realignment. 



DoD employed this assignment of multipliers so as to avoid a direct calculation of input- 
output values for each of the over 1,000 installations in the EID database. At approximately 
$1,000 per installation, the cost, as well as the time, would be prohibitive. On the other hand, a 
regression curve--in place of the stepwise fbnction--could have been developed, as it was for 
research and development installations, depots, and ammunition plants. 

The results of this methodology are that (1) installations at the very extremes of the 
ranges have identical multipliers which might provide low or high estimates of indirect jobs and 
(2) the assignment of multipliers to the ranges, given above, are dependent on the sample used to 
determine them. 

Stepwise assignment of multipliers leading to estimates of indirect jobs could lead to 
overstated economic impacts at the low range of employment size and understated economic 
impacts at the high end, for both the military and civilian multipliers. Some examples of this 
include the following: 

o NAF Adek , employment base of 8,565, uses the same multipliers as Fort Ritchie, 
employment base of 67,03 1. The IMPLAN military multiplier calculated directly for 
Adek was 0.04. The DoD multiplier assigned in the stepwise function was 0.29. Adek's 
economic impact is most likely overstated. On the other hand, the IMPLAN military 
multiplier calculated for Fort Ritchie was 0.42 compared to DoD's assignment of 0.29. 
Fort Ritchie's indirect jobs are possibly overstated with this multiplier, but LMI's 
downward adjustment (See Issue #I) will compensate for this over estimate. 

o Springfield Beckley MAP Air Guard Station, employment base of 536,415, uses the 
same multiplier as Ontario IAP Air Guard Station, employment base of 1,032,616. The 
IMPLAN DoD civilian multiplier for Springfield Beckley was calculated 0.43 compared 
to 0.55 which was assigned to Springfield Beckley by DoD. On the other hand, the 
IMPLAN DoD civilian multiplier calculated for Ontario was 0.96 compared to 0.63 
assigned by DoD. 

Dave Henry asked for the sample size used to develop the military multipliers by DoD. 
This sample was used to develop multipliers for over 1,000 installations. Sample size is not 
described in the DoD methodology. In particular, sample size is not broken into the four types 
of facilities for which multipliers were developed: general, research and development, depots, 
and ammunition facilities. Tom Mueller explained that their were 53 RIMS I1 runs used to 
develop the multipliers, but did not know the breakdown into the 4 categories. Tom promised a 
written breakdown. 

o Conclusion: LMI's practice of using a limited sample to develop multipliers for all facilities 
may result in understating or overstating indirect and induced jobs for installations in the 
"general " category. 



DoD developed a comprehensive and consistent methodology to measure economic 
impact. Although changes in the methodology resulting from discussion of the two issues raised 
above might result in higher or lower estimates, the degree of difference in economic impact 
estimates are not significant. In fact, the adjustment to the military multiplier might lead to a 
more accurate assessment of indirect jobs resulting from military personnel purchases. 



-- 
Attachment 1 



Multiplier Comparison: 
DoD vs. FEMA 

Note: Multipliers for Guam and Pittsburgh not included in these comparisons 

Attachment 2 



Job Impact Based on DoD's Multipliers 
Compared to 

Job lmpact Based on FEMA1s Multipliers 

Attachment 3 

Page 1 



Job Impact Based on DoDk Multipliers 
Compared to 

Job Impact Based on FEMA's Multipliers 

Attachment 3 

Page 2 

Direct Jobs by Installation 
DoD multiplier 

Indirect Jobs Lost 
Total direct and indirect 

FEhrlA multiplier 
Indirect Jobs Lost 

Total direct and indirect 

DoD Jobs Lost compared 
to FEMA Jobs Lost - 

Out 

263 
0.5 
132 

0.99 
260 

- 1 2 9 - 263 

- 
MSA 

Naval Shipyard, Long Beach 

0 

Total 

4,029 

9,245 
13,274 

6,399 
10,428 

Civilian 
Out 

3,433 
2.42 

8,308 -_ 

1.63 
5,596 

2,7 1 2 

NSWC Louisville. ~ouisville, KY-IN - 

----- 
0.1% 

572,830 

572,830 

- 

730,857 

730,857 

Employment 
Base 

4,989,503 

4,989,503 

Contractors 
Out 

333 
2.42 
806 
-- 

1.63 
543 

Direct Jobs 15 1306 143 
DoD multiplier 0.50 1.60 1.60 

Indirect Jobs Lost 8 2,090 229 
Total direct and indirect 

FEMA multiplier 0.60 0.99 
- 

0.99 
Indirect Jobs Lost 9 1,293 142 

Total direct and indirect - 
DoD Indirect Jobs Lost - 
Compan?d to FEMA 

87 - 

Brooks Air Force Base. San Antonio, 

Direct Jobs 1,654 1,665 298 
DoD multiplier 0.50 1.70 1.70 

lndirect Jobs Lost 827 2,831 507 
Total direlct and indirect 2,481 4,496 805 

FEMA mi~ltiplier - 

0.7% 

0.5% 

0.2% 

1.1% 

1.1% 

0.0% 

% ~~~~~~i~ 
Area Impact 

0.3% 

0.2% 

Trainees 
Out 

0 

0 

0 

- 

TX MSA 

300 
0.29 

87 
387 

0.29 
87 

387 
-- - - - 

Indirect Jobs Lost 
Total direct and indirect 

DoD Indirect Jobs Lost 
Compared I~O FEMA 

Jobs Lost 

0 1,464 

0 2,326 
3,790 

0 1,444 
2,908 

882 

3,917 

4,251 
8.168 

8.019 

149 48 

0.60 
992 

2,646 

-165 

1.54 
2,564 
4,229 

266 

%%% 1.54 
459 
757 



INPUT DATA REWRT (COBRA 6 . 0 8 )  
Data Ao O f  17:00 05/24/1995, Report C r u t d  16:17 06/06/1995 

Department : DLA 
Option Package : Depot00 
Scenario F i  Le : C:\COBRA%\INTER\DBCRCWEPOTOs.CBI 
Std Fctrr F i l e  : C:\W8RA95\INTER\DEWTS.SfF 

INPUT SCREEN WE - GENERAL SCENARIO lYFORWATIOY 

Model Year On. : FY 1996 

llodal cber Time-Phasing of Contruction/Ehutdown: Yes 

Base N ~ r a a  
------.,-- 

DDJC, tA 
DDW, QK 
XDEPOT 
DDRU, CA 
DDRUOO,, OK 

Strategy: ---.----- 
Real i gnmt 
Closes i n  FY 1999 
Rea 1 i g m t  
Realiglrnent 
Closes i n  FY 1999 

Close UDOQ. Move w r k l o d  and stock associated with the ALC maintermme 
ac t i v i t y  t o  XDepot. )love ccnrnon active stock (approx. 20%) t o  DDJC. 
Remaining stock m v u  t o  XDepot 8s indicated by the stock positioning 
policy. Movement t i r l i n e  w i l l  coincide u i th  movemant of A i r  Force 
maintenance u t l v i t y .  Personwl w i l l  rove coarpanwcate with stock and 
workload. A1 1 DDRE IIQ persomet return t o  DDRE IIQ. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
DDJC, CA 
DDW, OK 
DDRU, CA 

moo, OY 
XDEPOT 
DDRYCXI, OK 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfer. from DDW, OY t o  DDJC, CA 

Officer Positions: 
Enlisted Positions: 
Civ i l ian Positions: 
Stude~it P o s i t i o ~ :  
nissn ~ q p t  (tons): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy,/Spec i a1 Veh i c 108: 

Transfers from WOO, OK to  )(DEPOT 

Officer Positionr: 
Enlisted Positions: 
Civi l ian Positions: 
Student Pori  tiow: 
Mism Eqpt (tons): 
Suppt Eqpt (tone): 
M i  1it:ary Light Vehicles: 
Heav)JSpecial Vehicles: 



lNWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  17:00 05/24/1995, Report Created 16:17 06/06/1995 

Department : DLA 
Option Package : Depots6 
Scenariio F i  l e  : C:\COBRA95\1WTER\DBCRC\DEPOTW.W 
Std Fctrs F i l e  : C:\CaBRA95\1NTER\DEPoTSESFF 

1996 1997 ---- ---- 
Officer Posltionr: 0 0 
Enlistud Positionr: 0 0 
Civi Lim Pooitionr: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i tary  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE lWFORllATlOY 

Nme: DDJC, CA 

Total Officer Eaployees: 
Total En1 isted Eaployees: 
Total Student Employees: 
Total Civi Lien Employees: 
M i l  Fmnilies Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officel- Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Ilose Faci lities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Coot (S/Tor\/Mi 1.): 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total Student Employees: 
Total 1:ivili.n Employees: 
M i l  Fmnilies Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Unit8 Avail: 
Enlisted Housing Units Avai 1: 
Total Base FaciLities(KSF): 
Officer VHA ($/Month) : 
E n l i s t d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: WEPOT 

Total Officer Eaployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi l i an  Employees: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
E n l i s t d  Housing Units Avai 1: 
Total Base FacilitCes(KSF): 
Officer VHA ($/Month): 
En1 i s t d  VHA ($/Month): 
Per D i m  Rate (WDay): 
Freight Coot (S/Ton/Mi Le): 

RPlU Nan-Payroll (WYear): 
Co~nunications (SK/Year): 
IDS Won-Payroll (%/Year): 
IDS Payroll (%/Year): 
~am i l y  nousing (%/Year): 
Area Cost Factor: 
CHAnWS In-Pat (UVisit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Cob: 

Homeowner Assistance Progrp.: 
Unique Act iv i ty  Inforpotion: 

aPllA Yon-Payroll (WYear): 
Caaaunications (WYear): 
00S: Won-Payroll (WYwr): 
IDS Payroll (WYear): 
F u i l y  Housing (WYear): 
Area Cost Factor: 
C H M S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Homeuuner Assistance Progru: 
Uniqrr Act iv i ty Informmtion: 

RPlU Won-Payroll (WYear): 
Collrrrnication (%/Year): 
BOS Yon-Payroll (=Year): 
IDS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
C W S  In-Pat (WVisit): 
C W s  Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv l ty C&: 

H-r Au i s t nce  Program: 
Uniqrw Act iv i ty Informtion: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:00 05/24/1995, R e p o r t  C r u t d  16:17 06/06/1995 

Department : D U  
Option Packag. : DapotDs 
Scenario F i  l e  : C:\COBRA%\INTER\DBCRCWWTW.cOI 
Std Fc:trs F i  l e  : C:~95\INTER\DEWTSoSFF 

INWT SCREEN FWR - STATIC sAfE INFORWATIOY 

Name: DDRY, U 

Total Officer Eaployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C iv i l ian Eaploym: 
M i l  F a a i l i r  Living On Ease: 
C i v i l i u u  Not Y i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fu i l i t i r (KSF) :  
Officer VHA (S/Uonth): 
Enlistod VHA (S/llonth)x 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/ui 1.1: 

Name: DDRYOO, QK 

Total Officer Enployees: 
Total Enlisted Elrployees: 
Total Studmt Enployees: 
Total (Civilian Eaployees: 
M i l  F m i l i r  Living On Base: 
Civi l ians Not U i l l i ng  To Hove: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total lBwe Faci li ties(KSF): 
Officer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mi 11): 

RPlU Non-Payroll (%/Year): 
Cormmications (%/Year): 
UW Non-Payroll (%/Year): 
UW Payroll (%/Year): 
Fm i l y  Nousing ( W Y u r ) :  
Arm Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAIIWS Out-Pat ( /V is i t ) :  
UUlWlS Shif t  t o  M i ca re :  
Act iv i ty Cod.: 

Houowwr Assistance Progrw: 
Uniqrw Act iv i ty  Information: 

RPMA Won-Payroll (WYur): 
Coaarnicationr (%/Year): 
UW #on-Payroll (%/Year): 
BOS Payroll (%Year): 
F-ily Housing (WYear): 
Arm Coot Factor: 
CHAMPUS In-Pat (SIVisit): 
C W S  Out-Pat (S/Visit): 
C W S  Shif t  t o  Madicare: 
Act iv i ty Code: 

INWT !SCREEN FIVE - DYUMIC BASE INFORWATIOY 

Name: DDJC, U 

Hoawromclr Assistance Program: 
Unique Act iv i ty Infomation: 

1-Tim Uniqw Cost (SK): 
1-Tim Unique Save OK): 
1-Tim Moving Cost (SK): 
1-Time Moving Saw (SC): 
Em Norr-Ui LCon Reqd(SK): 
Activ Mission Coot (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
M i  LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc(U0: 
Procurement Avoidnc(SK): 
CHAMPUB In-Patients/Yr: 
CHAnPUS Out-Patients/Yr: 
Facil ShutDown<KSF): 

1997 1 W  1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

121 24 1 362 362 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Nousing ShutDon: 



INPUT DATA REWRT (COBRA ~5.08) - Page 4 
Data As Of 17:00 05/24/1995, Report Crutod 16:17 06/06/1995 

Departrent : D U  
Optiori Package : DepotBB 
Scenal-io F i  l e  : C:\COBRA95\INTER\DBCRC\DEPOTsD.CBI 
Std Fctrr F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC DAEE INFORCUTICIH 

Nsau: woo, OK 
1996 ---- 

1-Tim Unique Coot (SIC): 0 
1-Tim Unique Saw (SIC): 0 
1-Tim! Moving Cwt (SKI: 0 
1-Time! Moving Save (SIC): 0 
Env N c n - M i  [Con Raqd(SIC): 0 
Activ Mission Coot (SIC): 0 
Activ Mission Save (SIC): 0 
Misc Recurring Coot(&): 0 
Misc Recurring Save(SIC): 0 
Land (+Buy/-Sales) (SIC): 0 
Construction Sch.duLe(X): OX 
Shutdom Schedule (X): 0% 
M i  lCon, Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoik(SK): 0 
C W S  In-Patients/Yr: 0 
CHAMPUS Out-PatientJYr: 0 
Faci 1 ShutDown(KsF): 5,870 

Name: XDEWT 

1-Tim Uniqm Cost (SIC): 
1-Tim Unique Save (SIC): 
1-Time Moving Cost (SK): 
1-Tim Moving Save (SIC): 
Env Non-Mi LCon ReqdCSK): 
Activ Wission Cost (SIC): 
Activ Wission Save (SKI: 
Mioc Recurring Coot(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-sales) (SIC): 
Constr~lction Schedule(%): 
Shutdorm Schedule (XI: 
M i  LCon Cost Avoidnc(SIC): 
F P ~  Housing Avoidnc(SK): 
Procurement Avoidnc(SIC): 
CHAMPUZ In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutDoun<KSF): 

Name: DORY, U 

1-Tim Unique cost (SK): 
1-Tim Unique Saw (SIC): 
1-Tim Moving Cost (SIC): 
1-Tim Moving Save (SIC): 
Env Honl-Mi [Con Reqd(SK): 
Activ Wission Cost (SIC): 
Activ Mission Save (SIC): 
Misc Recurring Cost(U0: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Pat ients/Yr: 
CHAMPUS Out-Pat ients/Y r: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- -*--  

2,779 2,779 2,780 0 
0 0 0 0 

814 814 813 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

n9 1,479 3,017 3,017 
0 0 0 0 
OX OX OX 0% 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Hauning ShutDoun: 

1007 1998 1999 2000 ---- - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

482 %5 1,447 1,447 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 63 63 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA 6.08) - Page 5 
Data As Of 17:W 05/24/1995, R e p o r t  Crwtd 16:17 06/06/1995 

Department : D U  
Option Package : DepotBB 
Scenario F i  l e  : C:\COBIU%\lNTERWBCRC\DEPOTOO.COI 
Std Fc,trs F i le  : C:\~%\lNTER\DEWTS.SFF 

INPUT -EN FIVE - DYNAMIC EASE INFORllATlOY 

Nme: DDRUOO, Ow 
1996 1997 1998 1999 2000 ---- ---- ---- - - - -  ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Tim Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SIC): 0 0 0 0 0 
1-Tim Moving Save (SIC): 0 0 0 0 0 
Env Nori-MiLCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Hission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(Q0: 0 0 0 0 0 
Misc Recurring kve(SK1: 0 0 0 66 66 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Sch.dule(%): OX OX 0% OX OX 
Shutdown Schedule (X I :  OX OX OX OX OX 
M i  LCon Cost Avoidnc(SK): 0 0 0 0 0 
Fm Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patimts/Yr: 0 0 0 0 0 
CHAMPUS Out-Patimts/Yr: 0 0 0 0 0 
Faci l s h u t ~ a w ( ~ s ~ )  : 1 Perc Family Housing ShutDaw: 

INPUT SCREEN SIX - B A l  PERSONNEL INFORIIATIW 

Name: DDW, Ow 
1996 1997 1998 1999 2000 ---- - - - -  ---- - - - -  ---- 

O f f  Fwce Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -271 -23 -23 -17 0 
Stu Force Struc Chong.: 0 0 0 0 0 
O f f  Scmerio Change: 0 0 -1 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 -95 -95 -94 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

STANDARD FACTORS SCREEN WE - PERSONNEL 

Percent O f f  icers Married: 90.33% 
Percent En1 i s t d  Harried: 74.07% 
Enlisted Housing M i  LCon: 0.00% 
Officer Salary(S/Year): 54,869.06 
Off BAQ u i t h  Dependents($): 9,089.76 
Enlisted Salary(S/Year): 28,664.00 
En1 BAP u i th  Dependents($): 6,754.32 
Avg Uneaploy Cost($/Ueek): 174.00 
Unenployrnent EligibilityCUeeks): 18 
Civi Lian Salary(S/Year): 32,060.00 
Civi l ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% 
SF F i le  Desc: Depots (Alone O Co) 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian PCS Costs ($1: 28,800.00 
Civi l ian New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reinktrse Rate: 10.00% 
Max Nome Sale Reiarkrrs(S): 22,385.00 
H a m  Pwch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
Civ i l ian Holaeowning Rate: 64.00% 
HAP Home Value Reiarkrrse Rate: 22.90% 
HAP Horaeouwr Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Hauowrar Receiving Rate: 12.00% 



INWT DATA REPORT (COBRA ~5.08) - Page 6 
Data Am O f  17:W 05/24/1995, R e p o r t  Created 16:17 06/06/1995 

Depertraent : DLA 
Option Package : DepotBB 
Sceneriio F i  18 : C:\COBRA95\1NTER\DBCRC\DEWTOB.CBR 
Std Fctrs F i le  : C:\COBRA95\INTER\PEPOTS.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Bnilding SF Coat Index: 0.93 
BOS Inclex (RPHA vs population): 0.00 

(Indices are used u expamnts) 
Program Management Factor: 10.00% 
Caretakier Adnin(SF/Care): 162.00 
Mothball C a t  ($/SF): 1.25 
Avg Bac:helor Qurrters(SF): 500.00 
Avg Fmi l y  Quarters(SF): 2,000.00 
APPDET.RPT l n f  la t ion Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. new MilCon Cost: 59.00% 
Info Management Accwnt : 3.20% 
WilCon Design Rate: 10.50% 
MiLCon SIOH Rate: 6.00% 
WiLCon Contingency Plan Rate: 5.00% 
MiLCon Site Preparation Rate: 15.20% 
Discourt Rate for  WV.RPT/ROI: 2.75% 
In f l r t i an  Rate for  WV.RPT/ROI: 0 .W 

STANDARD FACTORS B E N  THREE - TRAUSWRTATIOY 

Material/Assigned Person(Lb): 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 F m i  Ly (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 18,000.00 
Total HUG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp (S/Dir.ct Enploy): 100.00 

Equip Puk  L Crate(S/Ton): 
M i l  Light V.hicle(S/Mi 18): 
Hoavy/Ep.c Vehicle(S/Mi 10): 
WV ReiakKseolant(S/Mi 18): 
Avg M i  1 T o u r  Length (Years): 
Rout in PCS(S/Pers/Tour): 
On-Tim O f f  PCS Cost($): 
Qw-Tim En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY COYSTRUCTIOY 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operation 
Operational 
Administrative 
School lBui Ldings 
Maintenance Shop. 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F u i l i t i e a  
Recreation Faci 1 i t ies  
Connmicationr F u i l  
Shipyard Maintenance 
ROT P E Facilities 
POL Storage 
Ainnunitiion Storage 
Medical F s c i l i t i r  
Envi romental 

w -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
< ) 

C.t- - - - - - - - - 
ADP Contruction 
Cold Storage 
Hazardws Storage 
ClassroarJTraining 
Cafeteria 
Child Devel Center 
C m r t  Uh&e t o  AQli 
Leaso 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category I 
Optional Category 0 
O p t i o n a l  Category P 
Optional Category Q 
Optional Category R 

w -- S/M - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
< ) 0 
< > 0 
( 1 0 
( 1 0 





COORA REALIOYIEYT M Y  (COBRA ~5.m) - P.ga 
Data As O f  O7:U 06/DS/1995, Report C r u t d  20:45 06/13/1995 

Deprr t rn t  : Air  Force 
Option Packwe : Tinker F o c d  A L t  2 
kmrr i o  ~i 1 e : C : \ ~ ~ ~ R A ~ \ C R O S S ~ C R C \ T I Y W E R O ~ . C ~ R  
Std Fctrs F i  l e  : C:\COORA%\CROES\REVLvL~T .SFF 

Starting Y u r  : 1996 
Fiml Y u r  : 1999 
R O I  Year : 2005 (6 Years) 

Net Costs (SIC) C o n t n t  Dollars 
19% 1997 1998 1 999 2000 2001 ---- ---- ---- ---- ---- ---- 

Hi [Con 79,812 597,220 19,516 19,516 0 0 
Person -9,397 -50,334 -86,170 -122,862 -153,223 -153,223 
h r h d  3,817 15,061 7 , m  1,505 -17,323 -17,323 
Moving %,W7 85,824 60,- 62,243 0 0 
H i u i o  0 0 0 0 0 0 
Other a,= 24,820 22,433 22,563 0 0 

TOTAL 154,888 672,591 24,011 -17,034 -170,516 -170,546 

19% 1997 19m 1999 2000 ---- ---- - ---  ---- ---- 2001 ---- 
POSITIWS ELIMINATED 

O f f  20 23 23 28 0 0 
En1 108 132 132 160 0 0 
Civ 61 0 669 669 728 0 0 
TOT 738 824 824 916 0 0 

WTITlWS REALIGNED 
O f f  127 877 135 144 0 0 
En1 427 4,402 445 466 0 0 
stu 0 0 0 0 0 0 
Civ 2,120 2,530 2,192 2,265 0 0 
TOT 2,674 7,809 2 ,m  2,875 0 0 

Euory: -------- 
CQmISfIa ~ I F I E D  COBRA. REVISED LVL PLY& FIELD C l o u  entire installation. 
Have WACS t o  Doale, 3rd C h t  C c r  Grorp t o  Davis-Munthn, 38 EIY t o  
Peterson, AFRES KC-135s t o  March, ud Navy TAUllO t o  ku X. OC-NC uork lod 
m o d  t o  SA-ALC (RX), UR-ALC (14X), SH-ALC (13%), 8nd 00-NC (1%). R-ining 
b e  population .wd to  Base X. Updatod mpocrr t r r f e r s ,  elimimtions, 
ud om-time uniqrv costs based on MU mqmur uorkrh..ts fw AF/PEP md 
r ev i sd  H ILW utirtu after AF/CEP ud AF/LWI m i e u  ud validation. 
Screon 4 data also -tad t o  he consistent with rwisod -r uorkshnts. 

Total ---- - 
716,064 

-575,209 . 
-6,273 

266,659 
0 

92,125 

Total - - - - -  



COORA REALIGYlYNT S M U R Y  (COORA ~5.08) - Page U 2  
Data As Of 07:M 06/08/1995, Report Created 20:45 06/13/1995 

Department : Air Force 
Optiorl Package : Tinker Focued Alt 2 
S c m r i o  F i l e  : C:\COORA%\CR~~S\D~C\TINKERO~.COI 
Std Fc:trs Fi l e  : C:\COORA~~\CROSS\REVLMWEPOT.SFF 

Cost8 (SKI Cantant Dollars 
1 996 ---- 1997 ---- 

M i  Icon &,912 608,075 
Person 10,820 28,966 
Overhal 4,422 19,763 
Wovi n(p 59,217 94,001 
Wissio 0 0 
Other a,= 24,820 

TOTAL 181,679 775,717 158,200 165,165 43,s 43,306 

Savings (SIC) C o n t n t  
1996 ---- 

M i  lcon 5,100 
P e r m  20,217 
Overhd 6Ob 
Moving 870 
M i u i o  0 
Other 0 

TOTAL 26,791 103,126 134,186 182,199 213,852 213,852 

Beyond - - - - - -  
0 

177,920 
35,932 

0 
0 
0 



INPUT DATA REPMT (COBRA ~ 5 . 0 6 )  
D a t a  As Of 07:U 06/06/1995, R e p o r t  C r w t d  20:45 06/13/1995 

D e p m r t u n t  : A i r  F o r c e  
- 3  
'> 

O p t i m  P r k a a e  : T i n k e r  Focused  A l t  f--- - - . -2, 
S c r n r s i o  F i  l e  : C : \ ~ ~ ~ \ C R O S S \ D B C R C \ T I Y Y E R ~ ' ~  . ' 
S t d  F c t r s  F i  1. : C:\WBRA%\CROIS\REVLVL\DEWT .SFF 

INPUT SCREEN OYE - GENERAL SCENARIO INFOlWATIOY 

Ilod.1 doe8 T i w - P h a s i n g  of C o n t r u c t i o n / S h u t d o n :  No 

B.o. H s u  
- 9 .  - - ... -. 
HILL, UT 
KELLY,, TX 
MCCLELLAN, CA 
ROBINS, W 
TINKEI, OK 
BEALE, CA 
BASE K 
MARCH, CA 
DAVIS-IIOYTHAN, AZ 
PETER-, CO 
BASE r 

s t r a t e g y :  
-..-**--- 

R u l i m t  
R e a l i g r u n t  
R e a l i g l r n t  
R e a l i g n m t  
D e a c t i v a t e s  in FY 1999 
R ~ l i g m e n t  [: %y. ,P - \  

R u l i m t  
R u l i m t  
R r l i g m e n t  
R ~ l i - t  
R e a l i g r n c n t  

Suaar ry :  --.----- 
COMISSION l lODIFIED COBRA. REVISED LVL PLYNG FIELD C l o 8 e  entire i n s t a L L a t i o n .  
Move AUACS t o  B u l e ,  3rd C o b a t  C m  G r a p  t o  D a v i s - M o n t h ,  38 E I Y  t o  
Peterson,  AFRES KC-135s t o  March, and Navy  T A W  to  Bme X. OC-NC ~ r k l o d  
aovd t o  SA-ALC (m), YR-ALC (I&%), SM-ALC (13x1, md 00-ALC (1%). R v r i n i n g  
b u e  p o p u l a t i o n  moved t o  B a s e  X. Upbtd m r  t r w f e n ,  e l i m i n r t i o n e ,  
and o n e - t i m e  v r i q u e  costs b u d  an m w p o u m r  w o r k s h e e t s  f r o m  AF/PEP nd 
revised MILCON r t i r t e s  a f t e r  AF/CEP md AF/LCII)( r e v i e w  md v a l i & t i o n .  
S c r m  4 d a t a  8L.o rgbtd t o  be conistent w i t h  revised wymer worksheets .  

INPUT SCREEN TW - DISTANCE TABLE 

From W e :  ---------- 
HILL, UT 
KELLY, TX 
MCCLELW, CA 
RWIYS,, GA 
TINKER,, OK 
TINKER, OK 
TINKER,, OK 
TINKER" OK 
TINKER, OK 
TINKER,, OY 

To  W e :  - - - - - - - - 
TINKER, OK 
TINKER, OK 
TINKER, Ow 
TINKER, Ow 
BEALE, CA 
USE X 
MARCH, CA 
DAVIS-IIOYTHAN, AZ 
PETER-, CO 
BASE Y 

INPUT SCREEN THUEE - llWEWENT TABLE 

T r n r f e r r  f r o m  TINKER, OK t o  HILL, UT 

O f f i c e r .  P o s i t i o n :  
E n l i s t e d  P o s i t i o n :  
C i v i l i m  P o r i t i o m :  
S t u d o n t  P o s i t i o n :  
Mi- ~ q p t  (tow: 
Supp t  E q p t  (ton): 
M i l i t a r y  L i g h t  V a h i c l e s :  
H u v y / S p a c i a l  V a h i c l e s :  

D i s t a n c e :  --------- 
1,152 m i  

488 m i  
1,641 m i  

929 m i  
1,685 m i  
1,000 m i  
1,285 m i  

935 m i  
606 m i  

1 m i  



INWT DATA REWRT (COO(LA ~5.08) - Page 2 
Doto As Of 07:48 06/08/1005, Report C r r t ed  20:45 06/13/1995 

Deportment : A i r  Force 
Option Pockage : Tinker Focused A L t  2 
k m r i o  F i l e  r C:\WWA%\CROSS\DBCUC\TIW(ER02.CM 
Std Fctrs F i  10 r C:\WWA95\CROCS\REVLVLWWT .SFF 

IWWT SCREEN THEE - llQVClYlT TABLE 

Transfers from TIMER, OK t o  KELLY, TX 

Officer Posi t ion: 
Enlisted Positions: 
Civi 1 in Position: 
S t h t  Positions: 
Missn Eqpt (tans): 
S W t  Eqpt (ton): 
Mi l i tary  Light Vehicles: 
H~vy!Spociol Vehicles: 

Trurcders from TINKER, OK to  IICCLELLAII, CA 

Officer Positions: 
Enlisted Posit ion: 
C i v i l i n  Positions: 
Student Posi t ion: 
Misen Eqpt (ton): 
suppt Eqpt (tans): 
Mi l i tary  Light Vehicles: 
Hrvy/'SpacioL Vohiclr :  

Transfers from TINKER, OK t o  ROOINS, GA 

Officer Positions: 
E n l i s t d  Posit ion: 
C i v i l i n  Positions: 
S t u d a n t  Por i t ion:  
n i s m  ~ q p t  (ton): 
S W t  Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Harvy/Spacial Vehicles: 

Transfers from TINKER, OK t o  WILE, CA 

1996 ----  
Officer Positians: 0 
E n l i s t 4  Posi t ion: 0 
Civi l inn Posit ion: 0 
S t u d e n t  Posi t ion: 0 
Misen Eqpt (ton): 0 
Suppt Eqpt (tons): 0 
Mi l i tary  Light Vehicles: 0 
Heovy/Speciol Vehicles: 0 



INPUT DATA REPORT (COslU ~5.08)  - Pap  3 
Data As O f  O7:M 06/08/1995, Report C r ~ t d  20:45 06/13/1995 

Department : A i r  Force 
Option Pwk8ae : Tinker Focused A L t  2 
scenario F i  1. : C : \ C O O R A % \ C R ~ \ D B C R C \ T I M E R 0 2 . ~  
Std Fctrs F i  Le : C:\CONU%\CROSS\REVLVLWEPOT.SFF 

INPUT SCREEN THREE - l l W U Y N T  TABLE 

Transfers from TINKER, OK t o  BASE X 

Officer Posi t ion: 
Enlistad Posit ion: 
Civi L , I n  Posi t ion: 
Student Posit ion: 
M i u n  Eqpt (ton): 
wt Eqpt (ton): 
Mi l i tary  Light Vehicles: 
Heavyr'Spocial Vehlc1.r: 

Transfers from TIMER, OK t o  MARCH, CA 

Officer Posi t ion: 
Enlisted Posit ion: 
Civi L i n  Posi t ion: 
S t u d m t  Positions: 
Missn Eqpt (ton): 
SIlppt Eqpt (tom): 
Mi l i tary  Light Vehicles: 
Heavy/Special Vehicles: 

T r r f e r s  from TINKER, OK t o  DAVIS-MONTHAY, AZ 

---- ---- 
Officer Posi t ion: 0 50 
Enlisted P w i t i w :  0 706 
Civi l ian Posit ion: 0 12 
stu&nt Poeit ion: 0 0 
Missn Eqpt (ton): 0 500 
Suppt Eqpt (ton): 0 500 
Militewy Light Vehicles: 0 0 
Heavy/Ep.ciaL Vehicl..: 0 0 

Transf~rs from TINKER, OK t o  BASE Y 

1996 1997 ---- ---- 
Officer Posi t ion: 0 2 
Enlistad Posit ion: 0 11 
Civi l ian Posit ion: 0 147 
S t u d m t  Poritiww: 0 0 
Missn Eqpt (ton): 0 0 
ruppt Eqpt (tan): 0 0 
Mi l i tary  Light Vehicles: 0 0 
Heavy/SpciaL Vehicles: 0 0 



IWUT DATA REPORT (COUA ~5.08)  - P.ga 4 
Data k O f  O7:Ul 06/08/1995, R l p s r t  Created 20:45 06/13/1995 

D . p . r t m t  : A i r  Force 
Option Packrg. : Tinker Focued A l t  2 
Sc-rio F i  Le : C:\~%\CROSS\PICl lC\TtnKER02.CM 
Std Fctrs F i le  : C:\CQslU%\CIIWS\REVLVLWPOT.SFF 

INPUT -EN FOlM - STATIC MSE INFOWlATIW 

N w :  HILL, UT 

Total Officer Eaployee8: 622 RPW Non-Payroll (Wea r ) :  
Total E n l i s t d  Eploynr: 4,005 C a n n i a t i c m  ( W e a r ) :  
Total Student Eaploy...: 0 WE Non-Payroll (Wea r ) :  
Total C i v i l i n  Eqloynr: 9,735 IQLPayroll (Wea r ) :  
M i l  F u i l i r  Living On h e :  31.0% F u i l y  Yourim ( W e a r ) :  
C i v i l l w  Not Mi l l ing To Move: 6.0% Area CO.t Factor: 
Off icclr Hodng Units Avai 1: 0 CHAllPW In-Pat ($/Visit): 
E n l i s t d  Howing Units Avail: 0 CHAllPW Out-Pat ($/Visit): 
Total Bme Fr i l i t i r <KSF) :  13.772 C l U l l W J  Shift to  Medicare: 
o f f i ce r~M(s / l lm th ) :  
E n l i a t d  VIM ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coat (S/lon/Hi le): 

Act iv i ty Code: 

Horowwr Aesistnce Progrr: 
Unique Act iv i ty Information: 

N s u :  KELLY, TX 

Total Officar mloy..r: 
Total E n l i s t d  E.ploynr: 
Total Student Erpl-: 
Total Civi l ian rnloynr: 
M i l  F u i l i n  Living On Base: 
C i v i l i w  Not U i l l i ng  To Move: 
Officer Nouring Units Avail: 
E n l i s t d  Hawing Units Avail: 
Total P.u F u i  Litiu(K8F): 
Officer V M  (S/lknth): 
E n l i s t d  V M  (S/Nonth): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/lli Le): 

R W  Nan-Payroil (WYur): 
Corrrr icat ion ( W e a r ) :  
sOL Non-Payroll (WYe8r): 
sOS Payroll ( W e a r ) :  
F u i l y  Wwsing (WYur): 
A r e 8  Coat Futor: 
CIWPUS In-Pat ($/Visit): 
CHAllWT Out-Pet ($/Visit): 
CHAllWT Shift t o  Medicare: 
Act iv i ty Code: 

H-r Assistance Progrm: 
Unique! Act iv i ty Inforut ion: 

Total Officer Elployeon: 
Total E n l i s t d  Elploywa: 

R W  Non-Payroll (WYear): 
C a r u n i u t i o n  ( W e a r ) :  
BOS Yon-Payroll ( W e a r ) :  
sOL Payroll (WYur): 
F u i l y  bueing (%/Year): 
Area Coat Fwtor: 
CHAMPUS In-Pat ($/Visit): 

Total Stdent Eapioym: 
Total I : i v i l i n  Emlormr: 
M i l  F u i l i r  ~ i v i k  & h e :  
Civi Linm Not Y i  [ l i ng  To Wove: 
Officer Homim Units Avail: 
E n l i s t d  Nomi& W i t s  Avail: 0 CIIAL(WE ~ u t - ~ a t - < $ / ~ i s i t ) :  
Total W e  FaciLitir<KSF): 11.516 C l w W S  Shift to  Medicare: . . 

Officer V M  ($/Month) : 16a 
E n l i s t d  VNA (S/Month): 126 
Per D i u  Rate ($/Day): 101 
Freight Cost (S/Ton/lli 10): 0.07 

Act iv i ty Code: 

llavovwr Assistnce Progru: 
Unigw Act iv i ty Infocution: 

Total Officer mloynr: 745 
Totr l  Enlistad Eploynr: 3,297 
Total Student Eqloy...: 0 
Total C i v i l i n  mloy...: 12,257 
M i l  Fmil ir Living On Base: 54.0% 
Civi1i.n Not Yf l l iw  To Move: 6.0% 
Officer W i n g  Units Avail: 0 
E n l i s t d  Homing Units Avail: 0 
Total Bue Fuilitios(KSF): 13,709 
Officer VNA ($/month): 56 
E n l i s t d  VNA (S~llonth): 35 
Per D i m  Rate ($/Day): 69 
Freight Cost (S/Ton/Wi 10): 0.07 

R W  Yon-Payroll (WYear): 
Carunicat ion (Wur): 
sW Wen-Payroll (WYur): 
IOC P.yroll (%/Year): 
FwiLy Nowing (&Wear): 
A r e 8  Coat Futor: 
CHAllPOt In-Pat ($/Visit): 
CIWPUS Out-Pat ($/Visit): 
CIWPUS Shift to  Medicare: 
Act iv i ty Code: 

llovowwr Assistance Progru: 
Unique Act iv i ty Infonrt ion: 



I W T  DATA REWRT (COOU ~5.01)  - P.g. 5 
Data As Of 07:U 06/08/1995, R r p o r t  Created 20:4S 06/13/1995 

Departunt : A i r  Force 
Option Package : T i n k e r  Focusd A l t  2 
S c a r  i o  F i l e  : C : \ ~ % \ C R O S S \ W m C \ T I Y W E R 0 2 . ~  
Std Fctrs F i  Le : C:\COOrU%\CROES\REVLvLWPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTIOY 

N w :  TINKER, OK 

Total Officer Erploym: 
Total E n l i s t d  Eqloyaes: 
Total S tudent  Elployow: 
Total Civi l im Lployees: 
n i l  Fmmi l iea Living 01 sue: 
Civilaiww kt Yi l l i ng  To Move: 
Officer W i n g  Units Avail: 
E n l i s t d  Homing Units Avail: 
Total 9.H Faci l i t i~(KSF):  
Off icar VHA ($/Month): 
E n l i s t d  VHA (S/Month): 
Per D i  r Rate ($/Day): 
Freight C o r t  ($/Tan/llile): 

Ca rn i ca t i om  ( W e a r ) :  
Non-Payroll ( W e a r ) :  

WI ~ a y r o l i  Owyear): 
F u i  Ly Youin l  (Wea r ) :  
Area Cort Factor: 
CIUW#W In-Pat ($/Visit): 
CWAllPUE Out-Pat ($/Visit): 
CWWS Shift to  Medicare: 
Act iv i ty Cob: 

Assistance Progru: 
Unigw Act iv i ty Informtion: 

Yea 
No 

Total Officer Erploynr: 
Total E n l i s t d  mloy..r: 
Total stubnt Employ..r: 
Total Civi l ian Erploy...: 
M i l  F r i l i r  Living On Base: 
Civilians Not Y i l l i ng  To Move: 
Officer llouring Units Avai 1: 
E n l i s t d  Housing Units Avail: 
Total R.u Facilitir(KSF): 
Officer VHA ($/Month): 
E n l i s t d  VHA ($/Month): 
Per D i  am Rate ($/Day): 
Freight Coat (S/Tan/lli 1.1: 

RPHA Won-Payrol 1 (%/Year): 
Corr r icat iom ( W e a r ) :  
BOS Won-Payroll (WYur): 
808 Payroll (%/Year): 
Fmi ly  Wowing ( W e a r ) :  
Area C o 8 t  Factor: 
ClUWPUL In-Pat ($/Visit): 
CllAllWL Out-Pat <S/Visit): 
C H & W U ~  t h i f t  t o - d i c e r e :  
Act iv i ty code: 

H a r a v w r  Assistance Progrm: 
Unique Act iv i ty Informtion: 

Total Officer Erploym: 
Total E n l i s t d  Erploy...: 
Total s tudnt  Eaploy..e: 
Total C i v i l i m  Erploy...: 
M i l  F u ~ i l i u  Living On -8: 
Civil ians Wot  w i l l ing To Ilove: 
Officerb Homing Units Avail: 
Enlisted H o l r i n ( l  Units Avail: 
Total 9*.. FaciLitiea(KSF): 
Officer VHA ($/Month): 
E n l i s t d  VllA (S/Month): 
Per D i r  Rate (Snay): 
Freight C o r t  (S/Tan/lli 18): 

RPllA Won-Payroll (WYear): 
Commicetion (%/Year): 
808 Won-Payroll (Wur): 
BOS Payroll (%/Year): 
Fwi l y  Housing <%/Year): 
Area Cost Factor: 
ClUllPUL In-Pat <$/Visit): 
C n A w u s  Out-P.t -<s/Vi.it>: 
CIU)(WL Shift t o  M icare :  
Act iv i ty CoQ: 

li- Assistance Progru: 
Uniq~w Act iv i ty Inforrrtion: 

Total Officer Elploym: 526 RPMA Won-Payroll (%/Year): 
Total E n l i s t d  ~k l i tyees:  3,075  omm mica ti& (%/Year): 
Total Stubnt Erplovlm: 0 WC nan-Pawoll (WYear): 
Total Civi l ian fpl&ees: 
Mi1 Fwil ir  Living On Base: 
C i v i l i u n  l o t  Y i l l i ng  To Hove: 
Officer I lauing Units Avail: 
Enlisted W i n g  Units Avail: 
Total Emu Faciliti#(KSF): 
Officer VHA ($/Month): 
Enlistwi VWA ($month): 
Per D i m  Rate (SDay): 
Freight Cost (S/Ton/Mile): 

IDS payroli (%/Year): 
Fmi ly  lkuring (WYwr): 
A r u  Coat Factor: 
CllAWWL In-Pat [SlVisit): 
crurrpw Out-Pat ($/Visit): 
CwWUS Shif t  to  Medicare: 
Act iv i ty code: 

lkvovwr Au is tnce  P rw ru :  
Uniqrw Act iv i ty Inforut ion: 



INPUT DATA REWRT (COMA fi.06) - P.gc 6 
Data As O f  07:48 06/06/1995, Rcport Cnrted 20:45 06/13/1995 

D I p r r t l l a n t  : A i r  Force 
Opt ion P u k w  : Tinker Focused A L t  2 
Scrnr io  F i le  : C : \ ~ % \ C R O S S \ D D C l l C \ T I Y W E I 0 2 . ~  
Std Fctrs F i le  : C:\COBRA%\CROSS\REVLVLWloT.SFF 

INPUT SCREEN MUI - STATIC BASE XNFORlUTIOY 

Total Officer wloyees: 
Total E n l i r t d  Employees: 
Total student Eq3loyees: 
Total c i v i l i an  Erployeea: 
M i l  Fmiliu Living On W e :  
Ci~ i l ' ians Not U i l l i ng  To Now: 
Officer llouring Units Avail: 
E n l i s t d  Howing Units Avai 1: 
Total m e  Faci Lftiu(KSF): 
Officer VWA ($/Month): 
E n l i s t d  VHA ($/Month): 
Per D i ; u  Rate ($/Day): 
Freight Coat ( / T o m i  1.1: 

Total Officer E@oyees: 
Total E n l i s t d  Eq3loyees: 
Total Student wloyees: 
Total Civi l ian Employees: 
M i l  F u i l i u  Living On Base: 
Civil ians Not U i l l i ng  To Move: 
Off i c r r  Houaing Units Avail: 
Enlisted Housing Units Avail: 
Total Baa, Facilitiu(KSF): 
Officer VHA ($/Month): 
E n l i s t d  VHA ($/month): 
Per Dim Rate ($/Day): 
Freight Coat (S/Ta\/Wi La): 

RPMA Yon-Payrol 1 ( W e a r ) :  
Carmications ( W e a r ) :  
s00 Non-Payroll (%/Year): 
Y# Payroll (UVYur): 
F u i l y  Wouing ( W e a r ) :  
Are8 Cmt Factor: 
C W W S  In-Pat ($/Visit): 
C l u w u s  Out-Pat (S/Vfsit): 
CIIAIW)L Shift t o  ludicare: 
Act iv i ty code: 

Horawwr k r i s t n c e  Progru: 
Uniqur Act iv i ty Information: 

R W  Yon-Payroll (%/Year): 
C m i u t i o n  (&/Year): 
BOS Non-Peyroll (WYear): 
BOS Payroll (&/Year): 
F u i l y  W i n g  ( W e a r ) :  
Area Coat Futor: 
CllAWWS In-Pat ($/Visit): 
C t i A W M  Out-Pat ($/Visit): 
CHAlWIIl Shift to  Wicare: 
Act iv i ty Coda: 

Hovowwr Assistance Progru: 
Unique Act iv i ty Information: 

Total Officer Egloy...: 739 RPIYL Yon-Payroll (WYear): 
Total E n l i r t d  *loyees: 3,269 carmica t i&  ( W e a r ) :  
Total ttubnt blovnr: 0 s06 Yon-Pavroll (WYur): 
Total c i v i ~ i a n  E;pl+: 
M i l  Fmiliu Living On Use: 
C i v i l i n n  Not U i l l i ng  To mow: 
Off icu- blousing Units Avai 1: 
Enlirtad Housing Units Avail: 
Total 9.u Flc i  Liti.s(KSF): 
Officer VHA ($/Month): 
E n l i r t d  VHA (Stllonth): 
Per Dim Rate ($/Day): 
Freight Coat (S/TonlWi 1,): 

s06 payroli (wYw~): - 
Fmi ly  W i n g  (Wur): 
A r u  C#t Factor: 
CllAllPUD In-Pat ($/Visit): 
CHAlWIIl Out-Pat ($/Visit): 
ClUWPUL Shift to  Medicare: 
Act iv i ty Coda: 

H-r Assisture Progrsr: 
U n i w  Act iv i ty Infonution: 



INPUT DATA REWRT (WBRA ~ 5 . 0 6 )  - Page 7 
O r t r  As O f  07:U 06/08/1995, Report Crated 20:&5 06/13/1995 

O I p r r t r n t  : A i r  Force 
Option Peckwe : Tinker Focused ALt 2 
Scenario F i  l e  : C : \ ~ % \ C R O E S \ D B C R C \ T I Y w I R 0 2 . ~  
Std Fctrs F i le  : C:\CoMA%\CROSS\REVLVLWWI.SFF 

lllPUT SCREEN FIVE - O Y W I C  

Nspy: HILL, UT 

1-T iw Unique Cost (SIC): 
1-Time Unique Save (SK): 
1-Tim lloving C o r t  (SIC): 
1-Time Moving Save (SIC): 
Env Nun-Hi LCon Raqd(SK): 
Activ Hission Cost (SK): 
Activ Mission k v e  (SIC): 
Hisc Recurring Cost(&): 
H i u  Recurring save(SIC>: 
L u d  ct*Puy/-sales) (SIC): 
Conetwction Sch.ble(X): 
Shut- SchrduLe ( X ) :  
Hi lCon Cost Avoidnc(%): 
F r  Hausing AwimC(SK): 
P r o c u r m t  AwidncOK): 
C m  In-Petints/Yr: 
CHAWPLlE Out-Patirnts/Yr: 
F u i  1 ShutDown(KSF): 

Nme: KELLY, TX 

1-Tim Unique Cort (SK): 
1-Tiam Unique save (SK): 
1-Tim! lkviw Cost (SIC): 
1-Tim Having save (SK): 
Env --Hi LCon R.qd(tW): 
Activ Hisrion C o r t  (SK): 
Activ H i u i o n  Save (SK): 
Hisc Recurring coat(%): 
H i u  Recurring kve(SK): 
L u d  <+Uuy/-Sales) (SIC): 
Construction Sch.bLe(X): 
Shutdoun Schrdule (XI:  
HiLCon Cost Awichc(SK): 
F v  Housing Awichc(SK): 
P rocurvn t  Avoifhe(%): 
C W S  In-Patirntsflr: 
C W S  Out-Patirnts/Yr: 
F u i  1 ShutDon(KSF): 

1-Time Unique m o t  (SK): 
1-Time Unique saw (SIC): 
1-Time Moving C m t  (Uo: 
1-Time Moviw Save ($a): 
Em Non-Hi lCon Ru#(SIC): 
Activ Mission Comt (%a): 
Activ Hission save (SKI: 
Misc Rwurriw Cort(SK): 
H i u  R w r i n g  &ve(SK): 
L u d  (+Buy/-SaLu) (SK): 
Construction Scho&LdD: 
Shutdom M a l e  ( X ) :  
Hi LCon Cost Avoichc(SK): 
F u  Ilouriw Avoidnc(SK): 
Procurcunt Avoichc(SIC): 
ClMPUS In-Patirnts/Yr: 
C W I ;  Out -?at ints/Yr:  
Feci 1 ShutOown(KSF): 

BASE INF-TIOY 

1997 1998 1999 2000 ----  - - - -  .--- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 P. 

25% 25% 25% OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i l y  Housing ShutDon: 

1997 1- 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDon: 



I W T  DATA REPORT (COORA 6.08)  - P.0a b 
Data A8 O f  O7:M 06/06/1995. Report Crwtd 20:45 06/13/1995 

Department : A i r  Force 
option, ~ u k r g .  : Tinker Focused A l t  2 
Scenario F i  Le : c:\COBRA%\CROSSWBCRC\T~WER~.COI 
Std Fctrs F i le  : C:\COORA%\CROES\REVLVL\DE#)T.SFF 

INPUT SCREEN FIVE - DYYAIIIC BASE INFWTlaY 

N w :  ROBINS, 64 
1996 1997 1998 1999 2000 ----  ---- ---- ---- -*--  

1-Tim Unique Coat (SIC): 0 0 0 0 0 
1-Tiw. Unique &ve (SIC): 0 0 0 0 0 
1-Tim )kving Coat (SIC): 0 0 0 0 0 
1 - T i r  W i n g  Save (SIC): 0 0 0 0 0 
Em Won-Mi [Con  R.sd(SIC): 0 0 0 0 0 
Activ Mission Coat (SIC): 0 0 0 0 0 
Activ Wiuion S8ve (SIC): 0 0 0 0 0 
M i u  Ruurring CostCSIC): 0 0 0 0 0 
M i u  Recurring Save(SIC): 0 0 0 0 0 
L d  (+Buy/-k l r )  (Uo: 0 0 0 0 0 
Co~ t ruc t i on  SchduldX): 25% 25% 25% 25% OX 
Shutdovn Schdule (XI: lOOX OX OX OX OX 
ni  lcm cost ~ w i d n c ( ~ ) :  o o o o o 
Fm Hat~ing Avoidnc(SIC): 0 0 0 0 0 
Procurment Avoidnc(W): 0 0 0 0 0 
C W S  In-Pat iants/Yr: 0 0 0 0 0 
C m  Out-Patints/Yr: 0 0 0 0 0 
F u i  1 ShutDon(KSF): 0 Perc F w i  l y  Housing ShutDon: 

Y a m :  TINKER, OU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Tim Uni- Coat (SIC): 19,916 19,916 19,916 19,916 0 
1-Tim1 Unique Save (SIC): 0 0 0 0 
1-Tim Moving Coat (SIC): rtS,f51 45,151 =,a1 43,751 

8 " 0 T i  i v S I C :  , , , 0 , 0 ' , 0 
EnvYan-MilConRqd(SIC): . 1 " ' ,  0 '3," 0 - 0 
Activ Wiseion Coot (SIC): , 0 0 0 0 0 
Activ Mission Save (Uo: 0 0 0 0 0 
M i u  krcwring Cost(%lo: 0 0 0 0 0 
M i u  Roarring &ve(SIC): 0 0 0 0 0 
L u d  (*suy/-&le8) (SIC): 0 0 0 0 0 
Contruction Schdule(X): 100% OX OX OX OX 
Shutdan Schedule ( X ) :  OX 33% 33% 34% OX 
M i  1Cm Coat Avoichc(SIC): 5,100 10,855 0 0 0 
F u  Herring Awidnc(SIC): 0 0 0 0 0 
Procwemmt AwidncOSIC): 0 0 0 0 0 
CHAllWlS In-Patiwrts/Yr: 0 0 0 0 0 
C M M P U  Out-Patiwrtsflr: 0 0 0 0 0 
F u i l  ShutDoun(KSF): 16,607 Perc F m i  l y  Housing ShutDon: 

1-Tim Uni- Cwt (SIC): 
1-Tim Unique Save (SIC): 
1-Tim W i n g  Coat (SIC): 
1-Tim noving save (SIC): 
Em I lan -M i  [Con Rqd(SIC): 
Activ Mimion Coat (SIC): 
Activ Mission S8w (SK): 
M i u  Recurring COWSIC): 
M i u  kuurr ing Save(SIC): 
L d  (+Buy/-kln) (SIC): 
Construction Schedule(%): 
shutdour schrdule ( X ) :  
M i  LCon Co l r t  Avoichc(SIC): 
Fw Hewing Awichc(SIC): 
Procurwnt Avoidnc(SIC): 
CHAMPUS In-Patimts/Yr: 
C W S  Out-Patimts/Yr: 
F u i  1 ShutDon(KSF): 

1997 19W 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 . o  0 
0 ";is- 0 5 .  0 0 

OT % *ox 
OX OX 
OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc F w i l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA ~5.08) - P8ge 9 
Data A. O f  O7:M 06/08/1995. R I p o r t  C r e 8 t d  20:45 06/13/1995 

Doprrtvnt : A i r  Force 
Option P r k w  : Tinker Focused A l t  2 
Scnrr io  F i  l e  : C:\COORA%\CR~S\DBCRC\TIYYER02.~ 
Std Fc:tn F i le  : C : \ ~ % \ C R o E S \ R E V L V L W W T . W F  

INPUT SCREEN FIVE - DYNAMIC 

N s u :  UASE X 

1-Tim Unique Coat (SK): 
1-Tim Unique k v e  (SKI: 
1-Tim moving Cort (SKI: 
1-Tim Moving save (#o: 
E m  Won-Mi 10x1 R.pd(SK): 
Activ Miorion Coat (SK): 
Activ Miu ion &ve (SKI: 
Mirc Recurring Coat(SK1: 
M i =  U r n r i n g  &ve(SK): 
L u d  (*Ouy/-&l#) (SKI: 
Contruetion sche&l.(X): 
Shut* kh.dul. (X): 
MilCon Coot Avoidnc(SK): 
Fm Housing AvoidncOSK): 
Procwr rn t  Avoidnc(U0: 
CHAllWT In-Patints/Yr: 
CWWS Out-Prtints/Yr: 
F8ci 1 ShutDon(KSF): 

N s u :  IIARCH, CA 

1 - T i r  Unique Coat (SK): 
1 - T i r  Uniqrw Saw (SIC): 
1 - T i r  Moving Coat (%): 
1-Tim Moving &ve (SK): 
Em Won-Mi LCon Roqd(SK): 
Activ Miu ion Coat (W): 
Activ Wiuion &ve ($lo: 
Misc Recurring Coat(U0: 
Miac lacurring &ve(SK): 
L u d  (~ / -&l#)  (SK): 
Contruction kh.dul.(X): 
Shutcbbm Schrdule (X): 
M i  lCon Coat Avoidnc(SK): 
F u  W i n g  Avoidnc(SK): 
Procwannt AvoidncOSK) : 
CHAllPUE In-Prtiontrflr: 
CHAllPOP Out-Pationtm/Yr: 
F u l l  ShutDownCKSF): 

1-Tim Uniqrr Cost (SIC): 
1 - T i n  Unique &ve (SKI: 
1 - T i n  Moving c a t  (SK): 
1 - T i r  Moving Save (SK): 
Env won-Mi LCon R.qd<SK): 
Activ Miu ion Coat ($0: 
Activ Miu ion Save (SK): 
Miac Racurring Cort(SK): 
Mi= Rrcurring kve(SK): 
Land (+Buy/-&ln) (SKI: 
Cwt ruc t ion  S&&le(X): 
Shutdoun Schrduie (XI: 
M i  [Con Coot Avoidnc(U0: 
F u  llowiw Avoidnc(SK): 
P r o c w v n t  Awidnc(SK): 
CHAllWE In-Pationtrflr: 
CHAMPUS Out-Prtintr/Yr: 
Faci 1 ~ t O o n ( K S F ) :  

0 J . )  0 
0 ! - 0 {:' 

9Mi 8%' 
' O X  ' O X  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F ~ i l y  Hawing ShutDon: 

1997 1998 1999 2000 - - - - - - - - - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 . o  0 
O ' f '  0 i:" 0 0 

,,m ' ' I ' OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi  l y  W i n g  ShutDon: 

1007 1998 1999 2000 ---- ---- *--- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 . o  0 
0 , ) '  0 K : ' o  0 

& '  Jar: OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Hwsing ShutDon: 



INPUT DATA REPORT (COMA ~5.08) - Page 10 
Data As Of O7:48 06/08/1995, Report Crwtd 20:45 06/13/1995 

D . p r r q n t  : A i r  Force 
Option Pwk- : T i d t o r  Focused A l t  2 
Scwmlrio Fi le : C:\~95\CROSS\DBCRC\TtNKER02.CBR 
Std Fctrs F i  l e  : C:\CWRA95\CROSS\REVLVLWWT.SFF 

INPUT SCREEN FIVE - DYNAMIC EASE INFORHATIOY 

Ham: PETERSOY, CO 

1-Tim Unique Cost (W): 
1-Tim Uniqur k v e  (W): 
1-Tim! moving coat (at): 
1-Tim Moving Save OW): 
Env Nm-Hi Icon R.qd(K): 
Activ Mission Cost (W): 
Activ Hiu ion Save (W): 
Hirc Rowring Cost(tK): 
Hirc &.curring kve(W): 
Land (+Buy/-Salr) (W): 
Contruetion &hodule(X): 
Shutdowr M r d u l e  (X): 
HilCon~ Cost Awidnc(W): 
Fm Housing Avoidnc(W): 
~~~~~~t AvoidnctW): 
CHAClWS In-Patimts/Yr: 
CHAllWS Out-Patirnts/Yr: 
Faci 1 ShutDWKSF): 

1-Tim Unique Cost (W): 
1-Tim Unique save (W): 
1-Tim w i n g  Cost (W): 
1-Tim Moving Save (SK): 
Env Won-Hi [Con RoqdCSK): 
Activ Mission Cost (SIC): 
Activ Hisoion k v o  (%I: 
Hirc Rocwring CostOK): 
Miec Recurring Savo(W): 
Land (+Buy/-klw) (SKI: 
Contruetion schabLe(X): 
Shutdon  sch.dul. (X): 
Hi Icon Cost Awiohc(W): 
F u  Ilouing Avoidne(W): 
Procurcuwrt Awithc(W): 
CHAMPUS In-Patimts/Yr: 
CHAllWIi Out-Patints/Yr: 
Faci 1 ShutDon(KSF): 

oox' p x *  OX OX 
' O X  OX OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pcrc F v i l y  Housing ShutDwn: 

1997 1998 loo0 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 . o  0 0 
O C C , '  0 & - -  0 0 

90%- ox. OX OX 
OX -OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Ilousing ShutDour: 

INPUT SCREEN SIX - EASE PERSWNEL INFORHATIOW 

N u r :  HILL, UT 

Off Foru  Struc Chng.: 
En1 Fwu Struc Ch-: 
Civ Form Struc Chwy3.: 
Stu Force Struc Chrry.: 
off &amrio Chng.: 
En1 Scmmrio Chng.: 
Civ &mrrio chng.: 
Off Churg.(No kl kve): 
En1 Ch.ng.(No Sal Saw): 
Civ Chag.(No kl kve): 
Caretakers - M i  1 i trry: 
kretakers - C i v i l i n :  



INPUT DATA REWRT (w ~5.08) - Page 11 
Date As O f  O7:U 06/08/1995, Report Creatd 20:4S 06/13/1995 

0lp.r tunt : A i r  Force 
Option Puk.g. : T i n k e r  Focuod A l t  2 
k n r r i o  F i  l e  : C:\OOQU%\CROSS\DBCRC\TINKEROZ.COI 
Std Fctm Fi  l e  : C:\COMA%\CROSS\REVLVLWPOT.SFF 

INPUT SCREEN SIX - BAS€ PERSONNEL INFORNATlOll 

N u r :  KELLY, TX 

O f f  Force Struc Chulg.: 
En1 Force Struc C h m :  
Civ Force S t n w  Chngr: 
Stu F~wce Struc CIUIIQ.: 
O f f  sc8twto Chngl: 
En1 k w v r i o  Chngr: 
Civ 8cwvrio Ch-: 
O f f  Cl\g.(No 5.1 save): 
En1 Chwrg.(No kl kve): 
Civ chng.(No kl kve): 
Caretakers - M i  li tary: 
Caretakers - Civi L in: 

O f f  Force Struc Chng.: 
En1 Farce Struc Chng.: 
Civ Force Struc Chng.: 
Stu Force Struc Ch-: 
O f f  Scenario chng.: 
En1 tcwwrio Chng.: 
Civ t c n r r i o  m: 
Off Chng.<No k t  Save): 
En1 Chng.<No kl kw): 
Civ Chng.(No kl kw): 
Caretakm - M i  L i  tory: 
kretakers - Civi l in: 

O f f  Force Struc Chwrg.: 
En1 Force Struc Chng.: 
Civ Force struc Chng.: 
Stu Force Struc chatwe: 
O f f  Scenario Chwrg.: 
En1 Scenario C h m :  
Civ Scenario Chng.: 
O f f  Chng.<Yo S.1 Save): 
En1 chanm(No &l kw): 
Civ Charw(No kl kve): 
kretdcers - M i  l i tory: 
Caretakers - Civi lin: 

O f f  Force Struc change: 
Enl Force Struc Chng.: 
Civ Force Struc Chwrg.: 
Stu Force Struc Chng.: 
O f f  k w w r i o  Chmje: 
En1 Scwvrio Ch-r 
Civ k m r r i o  Chng.: 
O f f  chmp(No kt kw): 
En1 Chmg.(No kl kw): 
Civ Churg.(No 8.1 kw): 
Caretaker8 - M i  l i tary:  
Caretakers - Civi t i n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 12 
Data As O f  O7:U 06/W/1995, Report C r u t d  20:45 06/13/1995 

D.prrtunt : A i r  Force 
Option Packam : Tinker Focmed A l t  2 
&ernrio F i le  : C:\COORA%\CR08S\DBCRC\TIYWER02.~ 
Std F c t n  F i l e  : C:\CWRA%\CROSS\REVLVL\MPOT .SFF 

INPUT SCREEN SIX - EASE PERSOIINEL INFORllATIOY 

Nor: BEALE, U 
1996 1007 1998 1999 2000 2001 ---- ---- ---- - - - -  - - - -  - - - -  

Off Force S t n r  C h m :  0 9 0 0 0 0 
En1 Force Struc C h m :  0 177 0 0 0 0 
c iv  Force struc ~hurg.: o -n o o o o 
Stu Force St- Ch-: 0 0 0 0 0 0 
Off S c w r i o  Chng.: 0 0 0 0 0 0 
En1 Scmrrio C h m :  0 0 0 0 0 0 
Civ Scmrrio Churg.: 0 0 0 0 0 0 
Off Cheng.(No kl Save): 0 0 0 0 0 0 
En1 Chng.(No kl save): 0 0 0 0 0 0 
c i v  c)Hng.(No Sal save): 0 0 0 0 0 0 
Caretakers - Hi l i tary:  0 0 0 0 0 0 
Caretaker8 - Civi lim: 0 0 0 0 0 0 

Off Force Struc C h m :  
En1 Force S t n w  Chng.: 
Civ Force S t n r  Change: 
Stu Force S t n r  C h m :  
Off Scernrio C h m :  
En1 Scmrrio C h m :  
Civ Scenario Chng.: 
Off Chng.(No k t  save): 
En1 Chng.(No k t  Save): 
Civ -(No kl save): 
Caretakers - Hi 1 i t a y :  
Caretakers - C i v i l i n :  

N o r :  DAVIS-IYmTW, At 

O f f  Force Struc Chng.: 
En1 Force S t n r  Chng.: 
Civ Force S t n r  Chulg.: 
Stu Force Struc C h m :  
Off Scwurio Change: 
En1 Scuurio Ch.no.: 
Civ S c m r i o  Chng.: 
O f f  -(No kl kve): 
En1 -(no k t  save): 
Civ Churg.(No kl kve): 
Caretakers - Hi 1 i t a y :  
Caretakers - Civi t i n :  

N o r :  PETERSON, CO 

O f f  Force Struc Change: 
En1 Force St- C h m :  
Civ Force S t n r  -: 
Stu Force Struc Change: 
O f f  Scwrurio C h m :  
En1 Scwrrio Chng.: 
Civ Scwwrio Chng.: 
O f f  Chwl@e(No kl Save): 
En1 Chulg.(Yo kl Save): 
Civ lhnee(No 0.1 Save): 
kretdcars - Hi 1 i t m y :  
Caretakers - Civi 1 in: 



IYWT DATA REPORT (COBRA 6.08) - Page 13 
Data As O f  07:48 06/08/1995. Rqmrt Creatd 20:45 06/13/1995 

0-r-t : A i r  Force 
Option P8ck.0. : 1ink.r Focused A l t  2 
Sc.nrrio F i  10 : C : \ ~ % \ C R ~ S W B C R C \ T I Y W E R 0 2 . ~  
Std Fctrs F i l e  : C:\COBRA%\CROTS\REVLVLWPOT.SFF 

IYWT SCREEN SEVEN - U S E  MILITARY COWSTRUCTIOW INFORIUTIOY 

N r u :  HILL, UT 

Doscr'ipt ion kt- NHI ~ i l ~ o n  Rdub WilCon Total cost(%) -----..------ ----- - - - - - - - - - -  - - - - - - * - - - - -  - - - - - - - - - - - - - -  
PurgeIRefilL Fac OTHER . 5,ooO 0 950 

Y u w :  KELLY, TX 

Description - - - - - - - - - - - -  
Corrosion Control 
Corrosion Control 

Ena I n s p  W 
Avi mica Shop 
Valw L Oomor 
Bearing C l o ~  Roar 
Jot Emirw T n t  Coll 
FwL Accnsor in  OH 
Sa Cruise llrl E n g  TC 

at- -----  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

Rohab MilCon ------------ 
0 
0 
0 
0 
0 

5 , m  
10,000 
12,262 
10,000 

Doscription Cat- ~ e w  ~ i l ~ o n  Rehab ~ iLCon Total Cost(%) 
------,.----- ----- ---------- - - - - - - - - - - - -  -------------- 
Hydrrul ic/Pneu OTHER 83,000 0 30,892 
Sof t w r o  Faci li t y  OTHER 125,000 0 16,309 

Pavmmnt 
lleintonenco 
POL 
Ope/Training 
Other 
U t i l i t i u  
Dorm 
Dining Hall 
HFH 
BOS 
Plmi r rp  L Dosign 

N u :  us€ X 

Navy TACAIY) Badown 
Dining H.11 
Do- 
MFH 
BOE 
Pluming L Design 

Cat- ----- 
OTHER 
OTHER 
OTHER 
OTUER 
OTHER 
OTHER 
OTHER 
OTHER 
FMLP 
OTHER 
OTHER 

kt.0 ----- 
OTHER 
OTMR 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  1con ---------- 
147,200 
225,815 

0 
n,- 
14,000 

0 
181,400 

7, ma 
1,176 

0 
0 

Rehab M i  lCon ------ - - - - - -  
0 
0 
0 
0 
0 
0 

Y w :  DAVIS-mTw, AZ 

Dcrcript ion C.tw New M i  LCon Rohab M i  lcon Total Cost(%) -------.---- ----- ---------- ------------ -------------- 
Ilrintefunce OTHER 40,000 
Voh i c l ~  Opr/Mein F.c OTHER 587,t%9 
U t i l i t i u  OTHER 0 
B05 OTHER 0 
Pkming & Daign OTHER 0 



INPUT DATA REPORT (m ~ 5 . 0 8 )  - Page 14 
Data As O f  O7:M 06/08/1995, R I p o r t  C r u t d  M:45 06/13/1995 

D - r t m t  : A i r  Force 
aption Packwe : Tinker Focurd A l t  2 
&wwrio ~i 1; : C:\COsRA%\CROSSWBCRC\TIYKER02.Cs(L 
Std Fctrs F i le  : C:\COsRA%\CROSS\REVLVLWWT.SFF 

INPUT SCREEN SEVEN - EASE MILITARY CONSTRUCTIW INFORHATIOH 

Wsu: PETERSOW, CO 

Description C.tW NW m i  Ron R I 8 b  M i  LCon Total Cost(%) 
- - - - - a m - - - - - -  ----- --------.- ---------- - -  - - - - - - - - - - - - - -  
AchimWohicle Op. OTHER 497,767 0 44,920 
Do- OTHER 7,550 0 
B06 OTHER 0 0 

1,280 

Pluniing & Dosign OTHER 0 0 
4,620 
4,570 

STANDARD FACTORS SCREEN ONE - PERSOYNEL 

Percw~t Officers Barr id :  76.80% Civ Early Retire Ply Frctor: 9.00% 
Percent En1 i s t d  Marrid: 66.90% Pr ior i ty  Placement Service: 60.00% 
E n l i s t 4  W i n g  Milcon: 80.00% PPS Actions Involving PCS: 50.00% 
Officer klary(S/Year): 78,668.00 Civi l ian PCS Costs ($1: 28,800.00 
Off IMP with Dlpmdants(S): 7,073.00 C i v i l i n  Yew Hire Coot($): 4,000.00 
E n l i s t d  Salary(S/Y~r): 36,148.00 Nat Medim H a u  Price<$): 114,600.00 
En1 BAQ ui th  Depmcknts(S): 5,162.00 Htme Sale Reirburse Rate: 10.00X 
Avg Unuploy Cost(S/Ueek): 174.00 Ikw H c u  Sale Reilburs($): 22,385.00 
Unrrployvnt ELigibiLity(Ynks): 18 llor Purch Rei.bur88 Rate: 5.00% 
Civi l iwr S.laryCS/Year): 46,642.00 Max H c u  Purch Rei.burs(S): 11,191.00 
C i v i l i n  Turnover Rate: 15.00% C i v i l i n  Havov r i n~  Rate: 64.00% 
Civi l ian Early Retire Rate: 10.00% HAP H o w  Value Reilburse Rate: 22.90% 
Civi1i.n Regular Retire Rate: 5.00% HAP H a r o w w r  Rocriving Rate: 5.00% 
Civi l ian R I F  Pay Factor: 39.00% R L  H a a  Value R e i m e  Rate: 0.00% 
SF F i le  D m :  0-t Factors R L  H a r r o n c r  Receiving Rate: O.OM 

S T W W  FACTORS SCREEN TW - FACILIT lES 

RPNA Building SF Cost Index: 0.93 
BOS Index (RPIIA vr pogulationl: 0.51, 

(Indices w e  urd u exponmts) 
Progru Muwamnt Factor: 10.00% 
Caretaker Achin(SF/C.re) : 162.00 
Mothball Cwt ($/SF): 1.25 
Avg Bachelor Qwrters(SF): 256.00 
Avg Ful i  Ly Qurrters(SF): 1,320.00 
APPDET.RPT In f  la t ion Rates: 
19%: 0.00X 1997: 2.90% 1998: 3.00% 

R I8b  vr. Mew MilCon Cost: 
Info I(uugumt Accomt: 
M i  [Con Design Rate: 
M i l C u n  SIOU Rate: 
MiLCon Continamcy P l n  Rate: 
M i L C o n  Site Prmparation Rate: 
Dircornt Rat8 for W.RPT/ROI: 
In f  lat ion Rate for  WV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANWORTATIOH 

LlsteriaL/Assignd Person(Lb): 710 
HH6PerOff Fmi ly tLb) :  14,500.00 
HWC Per En1 Fm i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG PW c i v i ~ i n  (~b) :  1a,ooo.w 
Total LUYG C o r t  ($/100Lb): 35.00 
A i r  Trwuport ($/Pus Mile): 0.20 
M i u  Exp (S/Dir.ct m l o y ) :  700.00 

Equip Pack & Crate(S/Ton): 204.00 
M i  1 Light Vehicle(Sfli Le): 0.43 
Hwvy/Spec V.hicle(S/MiLe): 3-40 
POV Rei.hrrsment(S/Mi le): 0.18 
Avg M i l  T o w  Length (Years): 4.10 
R o u t  in PCP(S/Perr/Tow) : 6,437.00 
On-Time Off PCS C#t(S): 9,142.00 
One-Tiue En1 PCS Cost<$): 5,761.00 



INPUT DATA REPORT (m ~5.08) - P- 15 
Data As O f  07:48 06/08/1995, Report C r r t d  20:45 06/13/1995 

D e p m r t m t  : A i r  Force 
Option Pukror r Tinlcer Focurd A L t  2 
& n r r i o  F i  l e  : C : \ ~ % \ ~ O P S ~ C \ T I Y U O 2 . C s l t  
Std Fctrs F i  l e  : C : \ ~ % \ ~ ~ S \ R E V L V L W P O T . S F F  

STAWARD FACTORS SCREEN FOUR - MILITARY COYSTUTIOY 

CatrOsry UI sm cat- UI -----.-- -- ---- .------- -- 
Hori rant81 (SY) 0 Option1 k te@oryA ( 1 
Uaterf ront (LF) 0 optianrl k t r ~ o y B  ( ) 
A i r  Op.rations (SF) 0 Option1 kt- C ( ) 
Op.rationrl (SF) 0 aptional k t o w r y D  ( 1 
kb in i i r t ra t i ve  (SF) 0 opt ion1 Category€ ( 1 
School Building. (SF) 0 Qptionrl kt.gory F C ) 
Ik in tcnnce Shape (SF) 0 Optionrl Category 0 < ) 
Bachelor Qurrters (SF) 0 optionrl Category W ( 1 
Fwi Ly Ourrterr (EA) 0 O p t i a n r l  Category I ( 1 
Coverad Stor- (SF) 0 aptionrl ategory J ( 1 
Dinin@ F a c i l i t i u  (SF) 0 aptionrl CItr~ory K ( 1 
Recreation F w i l i t i u  (SF) 0 Optional Category L ( 1 
C o r m i c a t i a n  F r i l  (SF) 0 Optionrl CategoryM ( 1 
Shipyard I k i n t m n c e  (SF) 0 Optlonrl k t r ~ o r y w  ( 1 
RDT & E Fac i l i t ies  (SF) 0 O p t i o ~ l  Category 0 < ) 
POL S t o r m  (EL) 0 O p t i o ~ l  Category P ( ) 
h u m i t i o n  S t o r e  (SF) 0 Optional Category Q ( ) 
Medical Fwilitim (SF) 0 Optional Category R ( ) 
Envi rolrmtrl ( 1 0 

EXPUYATORY NOTES (INPUT SCREEN NINE) 
I o ; . \ l ~ 2 - ) *  ,&a ,. et 

1. C l o r r d  instal lat ion i n  4 years rather t hm  6. 'ATr*-' l f i  , , , , ~ ' 2  f* , , 

2. Took 15% elimination for eff iciencies of u l u t e d  ALC peruwml (depot, 

r t e r i e l  vnrgvnt & overhead, cmt ra l  contractins, end colputer support). 

3. Todr: SOX eliminmtion of d i c r l  md wngrnt overltud personnel. 

4. Took defense agencies e l i n i ~ t i o n r  from R& spr-t for persomel. 

5. Evenly ph.ud over 4 years persome1 e l i m i m t i a n  md reloutonr except 

for BQS persame1 which were elimiruted end moved at  15X, 25X, ZSX, & 35%. 

6. Eliminmtod c i v i l i m  leave costs <oblig.t ion of h & t  regardless of 
i' 

-7 / j , ~ * 3 ~ , I + L a ~ ~  .,,lp . ; t ~ L ~ ( * l + ~ . .  , ~ k d + ~ ~ ~ ; ~ * ,  WtAc). , , 

$ ~ t i m ~ n r t a d  AF ~u C-nion coat ( ~ U I  provides for -t 

of move md AF d id  not w l y  AFBCA coat consistently). 

3. E l i m i ~ t d  c o ~ t  t o  send equipment t o  u c m s  ( m u d  proerr* -1 costs). 

'3. Elininatad Production Transition costs of o r w i c  mow cortr  (kept ICE). 

:*. Elininrted coat of new equipment (not a sRM: coat). 

'21. Chng.d shutdam s c h d ~ l e  to  25% per year for  four years. 

lj2. A d j w t d  force structure redictions to  r t c h  Screen 4's & W spreadsheet. 



NON-ALC 
TENANT 

TOTAL MIL 
PERS PERS 

DLA - DISTRIBUTION 949 1 
DLA - DRMO 53 0 

DEF COMM AGCY 125 12 
DFAS 147 12 
DlSA 235 16 

DET 440 

1  I 

963RD ACWS 1 640 1 638 

966TH ACWS 
349TH RECRUIT SQ 1 25 1 22 

DET4131373RD TNSQI 45 1 44 
I I 

507TH ARG 1 158 1 0 
I I 

DET 7. GLOBAL WX I 38 1 35 
465TH ARS 

1 - 1 -  

COM & COMPUTER 1 282 1 192 
MEDICAL 1 624 1 491 

-ONLY THOSE ORGANIZATIONS N 
-BOS FACTOR OF 9% WAS APPLIE 

TENAN' 

TH MORE THAN 25 PERS 
3 TO REALIGNING PERSl 

TINKER AIR FORCE BA! 
r RELOCATIONIELIMINA' - 

MIL 1 CIV I TOTAL 1 MIL I CIV I MIL 
PERS PERS PERS PERS PERS RELGD 
ELIM ELlM RELGD RELGD RELGD % 

1 284 330 0 330 0% 

INNEL AUTHORIZATIONS ARE LISTED 
INNEL 

'ION DATA 

CIV I I MIL I MVG 1 
RELGD RCVG RCVG CON COSTS COMMENTS 

% BASE #I BASE#2 (SM) ($M) 

54% 
I 

60% FT SILL I 
0% I 

I I I I 

100% 1 STAY-OKC 1 I 

100% Base X 
100% DM 22 

I I -- 
I 

loo%( BEALE / 1 401* 1 I 

100% BEALE 
100% BEALE 
100% BEALE 
100% BEALE 

100% MARCH 
100% 



Sensitivity Analysis of Timing & Phasing 
of McClellan AFB & Kelly AFB Full Closure 

Alternative I : FY96 FY97 FY98 FY99 FYOO FYOI 
Mission Realigned 

& Eliminated 0% 10% 25% 35% 30% 0% 
BOS Realigned 

& Eliminated 0% 0% 15% 15% 35% 35% 

Alternative 2: FY96 FY97 FY98 FY99 FYOO FYOI 
Mission Realigned 

& Eliminated 0% 10% 20% 35% 35% 0% 
BOS Realigned 

& Eliminated 0% 0% 15% 15% 35% 35% 

I-Time Cost Annual Savings 

McClellan 
-mu- 
41 0 

Cm 
160 

Alternative 1 410 160 
Alternative 2 410 160 

Kelly 41 3 
Alternative 1 413 
Alternative 2 41 3 

20-Yr Savings 
NPV !OM! 

1,607 
1,568 
1,561 

Break Even 
Year (Rol l  

2001 
2001 
2001 





Departmnt : A i r  Force 
Option Package : Kelly RPA Foc 3 A l t l  
Scenario F i Le : C:\CO&RA%\CROSSWBCRCWLLYO1O0C6R 
Std Fctrs F i  l e  : C:\CW%\CROSS\REVLVL\DEWT.SFF 

Starting Year : 19% 
Fina l ' Imr  :ZOO1 
R O I  Year : l u d i a t e  

NPV i n  2015(U<):-1,802,687 
1-Time Cost(SY): 413,145 

Yet Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 3 Total ---- ---- ---- ---- ---- -,,, 1 

Hi L C m  300 11,364 26,909 35,573 30,491 0' 104,638 
Person 0 -4,238 -25,820 -67,707 .118,016 -153,5p -369,287 
Overhdl 1 1 m  4,878 1,814 -5,m -15,434 -19,922 -33,149 
Moving 0 17,782 46,807 62,691 58,871 4,658 190,810 
Hissio 0 0 0 0 0 0 0 
Other 0 6.066 15,227 20,198 16,242 -1,902 55,832 

TOTAL 1,589 35,852 64,938 44,982 -27,845 -170,672 -51,156 

1996 - - - - 
POSlTlOUS ELIMINATE0 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIOWS RWIGUED 
O f f  0 
En1 0 
stu 0 
Civ 0 
TOT 0 

sumwry: - - - - - - - -  
Assunptio~: COmISSIOW WOOIFIED COBRA. CHANGED 

Lackland AFB. 

/ 
I 

/ 

i 
J, 

/ 1 



CWRA REALIGNMENT 8U)(ARY (COPIU jr5.06) - Paw 2/2 
Data A8 Of &:00 06/21/1995, Report Crcwtd &:I2 06/21/1995 

Depar tmt  : Air Force 
Option Packam t Kollv RPA Foe 3 A l t l  
%mar i o  Fi  lo : C:\~RA~~\CROSS\DBCRC\KELLYO~O.C~R 
Std Fctrr Ff l e  : C:\CWM95\CROSS\REVLVL\DEWT.SFF 

Coots (SIC) Contant Dollars 
1- lW7 ---- ---- 

Mi LCor, 300 11,364 
Per- 0 3,- 
Overhd 1 289 7,167 
Wovinp( 0 17,878 
Missio 0 0 
Other 0 6,066 

TOTAL 1,589 45,957 

Savings (SIC) Contant Dollars 
1996 1997 ----  ---- 

nilcon o o 
Person 0 7,720 
Over !  0 2,289 
Moving 0 % 
Missio 0 0 
Other 0 0 

TOTAL 0 10,105 

Total .---- 
104,638 
87,107 
45,609 

191,841 
0 

61,182 

Total ----- 
0 

456,394 
78,758 

1,031 
0 

5,350 

Beyond - - - - - -  
0 

170,521 
29,763 

0 
0 
0 



IWWT DATA REPORT (COBRA ~5.08) 
Data An M W:00 06/21/1995, Report Created lU:12 06/21/1995 

Department : Ai r  Force 
3 - -  ;i . 

option Packap : Kelly RPA Foc 3 ~ l t l@"  
SC-r i o  ~i ~e : C:\COBRA~\CROSS\DBCRC\KELLYO~.~P~' 
Std Fctrs FiLe : C:\COPRA%\CROES\REVLVL\DEWT.SFF 

INPUT SCREEN WE - GENERAL SCEUARIO INFORWATIW 

Model Year One : FY 1996 

Base Name --------- 
HILL, UT 
KELLY, TX 
WCCLELUII, U 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

strategy: --------- 
R u l  iglrwnt 
Deactivate8 i n  FY ZOO1 
Rwl igwnt 
RwLi-t 
ReaL igr#.nt 
R u l i g m a 8 n t  
R m L  iglulwnt 

kaarprry: -------- 
Assmpt iw:  COmlSSIOY MODIFIED COBRA. CHANGED PHASING & TIMIIIG. 
Kelly AFB clown, A i r  InteLLigence Agency rus ina  8nd i n  a t t ~ h e d  to  
Lackl.end AFB. AFRES C-5As 8nd ANG F-16s cantonad at L 8 c k l d  ihFB. 
SA-A1.C wrktoad transferred to  OC-ALC (89%), 00-ALC (10%) & W-ALC (1%). 
Tenarlts with ywc i f i ed  win ing Locations loved to  their  respective sites. 
Remiining t m t n  8nd base popuLstion loved to  Base X. Retain housing 
at KeLLy, ud bui ld  93 MFH w i t s  a t  Tinker. Used @tad manpolder 
sheel: from AF/PEP result ing i n  M 8ddtl U eliminations. BACKOlJT CRYPT0 MINT. 

INPUT SCREEN TW - DISTANCE TABLE 

Frun Bow: ----..----- 
HILL, UT 
KELLY, TX 
KELL'I, TX 
KELLY, TX 
KELLY, TX 
KELL'I, TX 

To 68s.: - -. - - - - - 
KELLY, TX 
MCCLELWI, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

INPUT SCREEN TNREE - MOVEMENT TABLE 

Trwrrferr f rol KELLY, TX t o  HILL, UT 

Officer Posit ion: 
Enlisted Posit ion: 
Civi L i n  Positions: 
Student Posi t ion: 
Missn Eqpt (tons): 
Suppt Eqpt (ton): 
Mi l i tary  Light Vehicln: 
Haavy/Specirl Vehicles: 

Tramfers from KELLY, TX t o  ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civi l ian Positions: 
Student P o s i t i w :  
Miesn Eqpt (ton): 
Suppt Eqpt (tons): 
M i  l i i t r r y  Light Vehic1.r: 
Heawy/SpeciaL Vehicln: 

Distance: - - -------  
1,363 m i  
1,733 m i  
1,045 m i  

488 m i  
1 m i  

1,000 m i  



INPUT DATA REPORT (COBRA ~5.08) - Pago 2 
Data ha O f  M:00 06/21/1995, Rqmrt Cruted 04112 06/;!!1/1995 

Department : A i r  Fwce 
Optim P.cka@a : h l l y  llPlr Foe 3 A l t l  
Xanario F i  l e  : C:\COBRA95\CROSS\DBCRClKELLY0lOOCsR 
Std Fctrr F i  l e  : C:\COBJlA95\CROSS\REVLVLWEWT .SFF 

INPUT SCREEN TIWEE - W N T  TAME 

Trmifers frua KELLY, TX t o  TINKER, Ow 

---- ---- 
Officer Posi t ion: 0 25 
Enlisted Posit ian: 0 27 
Civil.ian Pooit ian: 0 
studmt Posit ion: 0 0 
Mism Eqpt (tons): 0 0 0 
Suppw Eqpt (tone): 0 0 0 0 0 0 
Mi l i tary  Light Vehiclm: 0 50 I&!""' 174 H9i.q 0 
Heavy/Special Vahic1.e: 0 91 22F ;$ -+ 317 U2. ' 0 

ji,l 
T r r f e r r  from KELLY, TX t o  LACKLAW, TX 

Officer Posi t ion: 
Enlisted Posit ion: 
Civ i l ian Posit ion: 
Student Posit ian: 
Mison Eqpt (tone): 
S W t  Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Hesvy/Speci~l Vehicles: 

T r o f e r r  from KELLY, TX t o  EAK X 

Officer Posi t ian: 
Enlisted Posit ion: 
Civ i l ian Positions: 
Student Positions: 
Mison Eqpt (tons): 
Suplat Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vrhiclm: 

lNPl17 SCREEN FOUR - STATIC EASE XNFORllATlOll 

N u t :  MILL, UT 

Total Officer Enployom: 
Total Enlisted mloy...: 
Total student Enploy...: 
Total Civi l im Eaployeu: 
M i l  F u i l i u  Living On k..: 
C i v i l i n r  Yot U i l l i ng  To now: 
0ff.ic.r Hourint~ Units Avail: 
Enlisted Housing Unitr Avail: 
Total Base F.cilities(KSF): 
Officer VHA (S/mth): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/TorJMile): 

IWW Nan-Payroll (SK /Year): 
Corr r r icat ian (%/Year): 
BOS Yon-Payroll (UVYoar): 
BOS Payrolt (%/Year 1: 
F w i l y  n4uring (%/Year): 
Arm Cost F.ctor: 
CHAWWS In-Pat (S/Visit): 
C W S  Out-Pat (S/klisit): 
CHAllWE Shif t  t o  k l i ca re :  
Act iv i ty Code: 

H-r Assistncc! Program: 
Un igu  Act iv i ty Inftrrution: 



INPUT DATA REPORT (COBRA ~5.08) - Pa@@ 3 
Data A8 M 04:00 06/21/1995, Raport Created 04:12 06/;i!1/1995 

Departmont : A i r  Force 
Optim Packago : Kelly R& Foc 3 A l t l  
Sc-rio F i  11 : C:\CWRA%\CROSS\DBCRC~LLYOlO.CBR 
Std Fctrs F i  l e  r C:\COBRA%\CROEE\REVLVL\DEWT.SFF 

INPUT SCREW MU - STATIC SASE INFORIIATIOH 

Wur: KELLY, TX 

Total Officer mloy...: 
Total Enlisted Elployees: 
Total S t h t  Employees: 
Total C iv i l ian Eraploy.#: 
M i l  F u i l i r  Living On Base: 
C i v i l i uw  Not Mi l l ing To Hove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiw(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 18): 

Near: IICCLELW, CA 

Total Officer Employnr: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi 1 in Eoploynr: 
M i l  F u i l i u  Living On Base: 
Civi l ians Not Mi l l ing To blow: 
Officer Housing Units Avail: 
Enlisted llousing Units Avail: 
Total Base Fwi l i t i r (KSF):  
Officer VHA (S/llonth): 
En1 isted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: ROBINS, OA 

Total Officer Eqhyeu :  
Tot81 Enlisted EqAoyees: 
Total Student Eaployees: 
Tot81 Civi lin Employees: 
M i l  F a n i l i u  Living On Ease: 
Civilian8 Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 18): 

Name: TINKER, Ow 

Total Officer Employees: 
Total Enlisted Eoployees: 
Total Student Eaployees: 
Total C i v i l i n  Employees: 
M i l  F u i  liu Living On Baw: 
Civilian8 Not Mi l l ing To Wow: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F u i  1itiuCKSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

R W  Yon-Payroll (W'cear): 
CoaMiutiw (WYsiv): 
IlOS Won-Payroll (WY~iur): 
BOS Payroll (WYearl  :: 
Fm i l y  Housing (WYsibr): 
Area Cost F u t o r :  
ClUWUS In-Pat tS/Visil t): 
CHAMPUS Out-Pat (S/Vi,!iit): 
C W S  Shif t  to  Ilrdi~::are: 
Act iv i ty Code: 

Homeomor Assistance IVogru: 
Unique Act iv i ty Infonwtion: 

RPWA Yon-Payroll (W'Iear): 
Cammica t iw  (MYetibr): 
BOS Yon-Payroll (WYlsar ) :  
W8 Payroll (WYear) :: 
F u i  l y  Housing (WYailr): 
Area Cost Factor: 
C W S  In-Pat (S/Vis li t): 
C W S  Out-Pat ( / V i  l ! i i  t): 
CHAMWS Shif t  to  Wi1::are: 
Act iv i ty Cod.: 

H a r o v w r  Assistance I:'rogru: 
Uniqrw Act iv i ty Infon~sption: 

RPWA Yon-Payrol 1 (W'l'ear): 
Ccarrniationr (WYeisr): 
BOS Non-Payroll (WYlrtu): 
BOS Payroll (%/Year) : 
F u i  l y  llorring (WYecilr): 
Area Cost Factor: 
C W S  In-Pat ($/Vie I t): 
CHAllPUS Out-Pat (s/Vir;bit): 
CHAllWS Shif t  t o  Medic::are: 
Act iv i ty Code: 

HoRwrovwr Assistance I:'rograIn: 
Unique Act iv i ty Inforllution: 

R W  Yon-Payrol 1 (W'l'ear): 
Caaaunicationr (WYecar): 
BOS Non-Payroll (WYci~r): 
BOS Payroll (WYaar) : 
Fm i l y  busing (WYeci~r): 
Arm Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAClWE Out-Pat ( U V i r l i i t ) :  
C W S  Shif t  to  Wic::are: 
Act iv i ty Cod.: 

H-r Assistance I:Irogrm: 
Uniqrw Act iv i ty In fo r~~r t ion :  

Yes 
No 



INWT DATA REPORT (COBRA ~5.08) - Paw 4 
Data As Of M:00 06/21/1995, Report C r u t d  M:12 06/;i!1/19% 

Department : Ai r  Force 
Option Packag. : Kelly RPA Foc 3 A l t l  
Scanrrio F i  l e  : C:\C08RA%\CROsSWBCRCU[ELLY01OOCBR 
Std Fctrs F i l e  : C:\KWU%\CROfE\REVLVL\DEWT.SFF 

INWT SCREEN FOUR - STATIC DASE INFWWATIOY 

Total Officer -lay.#: 
Total Enlisted Eaploynr: 
Total Studant ErPployees: 
Total C i v i l i n  -loyaw: 
M i l  Fmiliw Living On Bane: 
c i v i i i -   NO^ u i i t rng  TO W~W: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F l c i  Litiu(KSF): 
O f f  i c r r  V M  ($/Month): 
Enlisted V M  ($/Month): 
Per D i m  Rate ($/Day): 
Freight Coat (S/Ton/Hile): 

Nme: BASE X 

Total Officer Enployees: 739 
Total Enlisted Eaployets: 3,269 
Total Student Eaployees: 0 
Total ~Civi Lian Enployees: 11,119 
M i l  Families Living On Base: 54.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Units Avai 1 : 0 
E n l i o t d  Housing Units Avail: 0 
Total Base Faci lities(KSF): 13,709 
O f f  icer VHA ($/Month): 56 
E n l i s t 4  VHA (S/Wonth): 35 
Per Diem Rate ($/Day): 69 
Freishl: Cost (S/Ton/Mi 1.1: 0.07 

RPIU Yon-Payroll ( W e a r ) :  
Commiut ions (%/Year): 
BOE Won-Payroll (%/Year): 
D00 Payroll (%/Year): 
F w i l y  Nousing (%/Year): 
Area Cost Factor: 
C W W S  In-Pat ($/Visit): 
CUMPUS Out-Pat (S/Vir it): 
CWAC(PUI: Shif t  t o  Medicrre: 
Act iv i ty code: 

Hamowner Assistance Progru: 
Uniqrw Act iv i ty Infomt~tion: 

RPllA Non-Payroll (%/Yc!rr): 
Caanmicetions (SK/YealS): 
BOS Yon-Payrol l (WYei~r): 
BOS Payroll (SK/Year): 
Farpi Ly Housing (%/Yearb): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shift t o  Medicare: 
Act iv i ty C o b :  

INPUT SCREEN FIVE - D Y W I C  EASE INFOilWATIaY 

N s u :  HILL, UT 

Haaaawwr h i s t 8 n c e  Prograa: 
Uniqw Act iv i ty Infonetion: 

1-Tim unique Cort (%I: 
1-Time Unique Save (No: 
1-Tim Moving Coat (SK): 
1-Tim Moving Save (SKI: 
Env Yon-MiLCon R.qd(SK): 
Activ Mission C o s t  (SIC): 
Activ Mission Save (SK): 
Hioc Recurring Coat(SK): 
Misc Recurring E.ve(U(): 
Land (+Buy/-salw) (SKI: 
Construction Schedule(%): 
Shutdon schedule (%): 
Hi LCon Coat Avoidnc(SK): 
Faa H w i n g  Avoidnc(N): 
Procurement Avoidnc(tK): 
CHAMPUS In-Pat imts/Y r: 
CHAMPUS Out-Patients/Yr: 
Foci 1 ShutDobm(KSF): 

1997 1998 1999 2000 
- - * -  - - - - ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 ,  
0 0-,? * \ 0 0 '  

10% sx 35% m' 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i l y  Housing ShutDoun: 



IWWT DATA REPfXT (COBRA ~5.08) - Page 5 
Data As O f  04:W 06/21/1995, R . p o r t  C r r t ed  &:I2 06/i11/1995 

Department : A i r  Force 
Optiwr Packagm : Kelly R U  Foc 3 A l t l  
Scena~rio F i  10 : C:\WBRA%\CROSS\DBCRCWLLYOlO.COR 
Std Fctrs F i le  : C:\COORA95\CROES\REVLVLWPOT.SFF 

..;:; 
INPUT SCREEN FIVE - DYWIC EASE INFORlUTIOY lot 5 . i1 
Name: KELLY, TX 

1-Tim Unique Cost ($lo: 
1-Tim Unique Saw (N): 
1-Tim Moving Coat (SIC): 
1-Tim Moving Save (SK): 
Env Won-Mi LCon Reqd(SK): 
Activ Mission Cost (a): 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (:+Buy/-klu) (SKI: 
Conetr-uction ~ r d u l e < % ) :  
Shutdon schrdul* (X): 
M i  L C m  Cost Avoidnc(SK): 
F u  Housing Avoidnc(SK): 
Procurunont Avoidnc(%): 
CHAllWS In-Patint*/Yr: 
C W S  Out-Pationts/Yrr 
F a i l  ShutDon<KSF): 

1-Tim Unique Cost (SKI: 
1-Tim Unique Saw (a): 
1-Time Moving Cost (SKI: 
1-Tina Moving &ve (Sio: 
Env Notr-Mi [Con Reqd(%): 
Activ Mission Cost ($lo: 
~ c t i v  Mission W V ~  (sK): 
Misc Recurring Ccwt(SK): 
Wiec Recurring Save(U0: 
Land (+Buy/-SaLu) (W): 
Construction sch.dule(X): 
Shutdabin schcdule (%): 
MiLCon Coat Avoidnc(tK): 
Fsr, Wowing Avoids(%): 
Procurement AvoidnctSK): 
C W S  In-Patimts/Yr: 
CHAlWW Out-Patimts/Yr: 
F u i l  ShutDownCKSF): 

I-: RaINS, GA 
19% ----  

1-Tim unigw Cort (SKI: 0 
1 - T i r  lhiqrw save (%): 0 
1-Tim Moving cost (SK): 0 
1-Tim Moving &w (SKI: 0 
Em Yon-MilCon Reqd(U0: 0 
Activ MEssion Cost (S): 0 
Activ Mission k v e  (Uo: 0 
Wiec Recurring Cost(%): 0 
Miec Recurring Save(%): 0 
Land (+Buy/-sales) (uo: 0 
Construc:t ion Sch.dule(X) : OX 
Shutdown Schedule ( X ) :  100% 
M i  [Con Cost Avoidnc(SK): 0 
Far, Housing Avoidnc(SK): 0 
Procurement Avoidw(%): 0 
CHAHWS In-Pe+tients/Yr: 0 
C W S  Out-Pationts/Yr: 0 
Fact 1 ShutDown(KSF): 0 

1997 1990 1999 2000 2001 ---- ---- ---- - - - -  ---- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 o . * C  0 

10% ax"' 35% OX 
OX - O X  OX OX OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Family #orwing ShutDotm: 0.0% 

1007 1998 1999 2000 2001 -- - - ---- ---- .,--- ----  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 , , 0 0:. 0 
0 O P "  0 0 : 0 

- a x  35% 30% OX 
M OX OX OX OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Family Housing ShutDwr: 0.M 



INPUT DATA REPORT (CWRA ~5.08) - P.g. 6 
Data As Of 04:OO 06/21/1995, Report Created M:12 06/i!1/1995 

Department : A i r  Force 
Option Package : Kelly MA Foc 3 A l t l  
k u u r i o  F i l e  : C : \ ~ % \ C R O S S \ D O C R C ~ L L Y o l o . ~  
Std Fctrs F i l e  : C:\~95\CR0EEUEVLVL\DEWT .SF F 

INPUT SCREEN FIVE - DYWIC EASE IMFORWATIaY 

Y.u: TINKER, OK 
19% 1997 lop8 1999 2000 2001 ----  ----  - - - -  - - - -  ---- - - - -  

1-Tim Unique Colrt OK): 0 0 0 0 0 0 
l-Time Unique Save (SK): 0 0 0 0 0 0 
1-Tim Moving Cost (SK): 0 0 0 0 0 0 
1-Time Moving k v e  (SK): 0 0 0 0 0 0 
Env Xon-Milcon Reqd(%): 0 0 0 0 0 0 
Act i r  Mission Cost (SK): 0 0 0 0 0 0 
Act i r  Mission Save (%): 0 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 0 
Lend (+Buy/-Sales) (UO: 0 0 0 9,- 0 0 % ( :  0 
Construct ion ~chedule(%): 0% 10% UX* 35% 30re' 0% 
Shutdwn Schedule ( X ) :  100% 0% ' 0 %  0% 0% 0% 
M i  LCcm Cost Awichc(SK): 0 0 0 0 0 0 
Fan Housing Avoichc(SK): 0 0 0 0 0 0 
Procurement Avoidnc(U0: 0 0 0 0 0 0 
CHAMPUS In-Patimts/Yr: 0 0 0 0 0 0 
C W S  Out-Patimts/Yr: 0 0 0 0 0 0 
Faci i ShutDown(KSF ): 0 Perc Family lousing ShutDour: 0.0% 

Mme: UCKW, TX 
19% 1997 1998 1999 2000 2001 ---- --*-  ---- ---- ---- - - - -  

l-Tim Uniqrw Cost (SK): 0 0 0 0 0 0 
l-Time Unique save (K): 0 0 0 0 0 0 
1-Time Moving Cost (K): 0 0 0 0 0 0 
l-Tim Moving k v e  (Uo: 0 0 0 0 0 0 
Env Mon-Mi LCon Reqd(U0: 0 0 0 0 0 0 
Activ Mission Cost (So: 0 0 0 0 0 0 
Activ Mission Save (SK): 0 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 0 
Misc Recurring kve(SK): 0 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 0 
Construction Schedule(%): 1 0% 40% 50% 0% OX 0% 
Shutdown Schedule ( X ) :  100% OX 0% 0% 0% 0% 
M i  LCun Cost Avoidnc(SK): 0 0 0 0 0 0 
Fan Housing Avoidnc(SK): 0 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 0 
CHAMWS In-Pat ients/Yr: 0 0 0 0 0 0 
CWJ4PUS Out-Patients/Yr: 0 0 0 0 0 0 
Fsci I, ShutDown<KSF): 0 Perc Family W i n g  ShutDom: 0.0% 

Name: B A S  X 
1 996 ---- 

l - T i u  Unique Coot (SKI: 0 
1-Tim Uni- Save (SK): 0 
l-Tim Moving Cost (SKI: 0 
l-Tim Movina Save (K): 0 
Env Won-Mi 1Con Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Miec Recurring Coet(U0: 0 
Misc Recurring kve(SK): 0 
L d  (euy/ -k les)  (SK): 0 
Construction Sch.dule(%): 10% 
Shutdour Schedule (%): 100% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoibu(SK): 0 
Procurement Avoidnc(LY1: 0 
C W S  In-Patimts/Yr: 0 
C m  Out-Patimts/Yr: 0 
faci  1 s h ~ t O ~ < K S f  ): 0 

1997 1998 1999 2000 ---- ---- ---- ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
40% 50% 0% 0% 

OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Housing ~ t ~ ~ :  



INPUT DATA REPORT (COBRA ~5.08) - Paw 7 
Data As O f  M:00 06/21/1995, Report Creatd M:12 06/21/1995 

Departunt : A i r  Force 
Optian Package : Kelly RPA Foe 3 A L t l  
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRCU[ELLYO1O.COR 
Std Fctrs F i  Le : C:\~%\CROSS\REVLVLWEWT .OFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOW 

Nsr:  HILL, w 
19% 1997 

O f f  Force S t n r  Ch-: 
En1 Force Stnw Chng.: 
Civ Force S t w  Change: 
Stu Force Strue Ch-: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No SaL Save): 
En1 Change(No SaL Save): 
Civ Change(No kl Save): 
Caretakers - M i  li tary: 
Caretakers - Civi lin: 

INPUT SCREEN SIX - EASE PERSWNEL INFORMATIOW 

Wane: KELLY, TX 
19% 1997 ---- ---- 

O f f  Force Struc Ch-: 0 -175 
En1 Force Struc Change: 0 -041 
Civ Force Struc Chsrug.: 0 -434 
Stu Force Struc -: 0 0 
O f f  Scenario Change: 0 - 24 
En1 Scenario change: 0 -35 
Civ Scenario Change: 0 -242 
O f f  Change(No Sal Save): 0 0 
En1 Chsnge(No Sal kve): 0 0 
Civ Chqe(N0 Sal Save): 0 0 
Caretakers - M i  L i  tary: 0 0 
Caretakers - Civi 1 in: 0 0 

O f f  Force Strue Chng.: 
En1 Force Struc Change: 
Civ Force Struc Chsrug.: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scefnrio Change: 
O f f  Change(No SaL Save): 
En1 Change(No 5.1 Save): 
Civ Change(No Ll Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civilian: 

Name: ROBINS, 6A 
1996 1007 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  ---- ---- 

O f f  Force Struc Change: 0 216 0 0 0 0 
En1 Force Struc Chenge: 0 502 0 0 0 0 
Civ Force Struc Change: 0 -836 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenar i o Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal 5.w): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 0 
Caretakers - Mil i tary: 0 0 0 0 0 0 
kretekers - Civi 1 in: 0 0 0 0 0 0 



IYWT DATA REWRT (COBRA ~ 5 . 0 8 )  - Pago 8 
Data A. Of M:00 06/21/1995, R-rt  Created &:I2 06/21/1995 

D l p r r t m t  : A i r  Force 
Optim Pockago : Kelly RPA Foc 3 A L t l  
Scrrurio F i  18 : C : \ ~ % \ C R O S S W B C R C \ K E L L Y ~ ~ ~ . ~  
Std Fctrs F i l e  : C:\COORA%\CROSS\REVLVL\OEPOT.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORIIATIW 

Nwe: TINKER, OK 

O f f  Force S t n r  Change: 
En1 Force St- Change: 
Civ Force Struc Change: 
Stu Force S t n r  Chulg.: 
O f f  scenario Change: 
En1 Scenario Chmg.: 
Civ Scenario Change: 
O f f  Change(No Sal S8vv.I: 
En1 Oange(No &l Save): 
Civ Change<Ya Sat saw): 
Caretakers - Hi 1 l tory: 
Caretakers - Civi L i n t  

Wsars: sAsE x 
1996 lW7 - - - -  ---- 

O f f  Force S t n r  Change: 0 262 
En1 Fwce S t n r  Ch-: 0 502 
Civ Force Struc Change: 0 -1,249 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Ssl Save): 0 0 
En1 Change(No Sol Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 itary: 0 0 
Caretakers - Civi lion: 0 0 

INPUT SCREEN SEVEN - @ME MILITARY CWSTRUCTIOW INFORIUTIW 

N s r :  HILL, UT 

Description Cat- Neu M i  LCon Rehab M i  lCon Total Coot(%) 
- - - - - - a s - - - - -  ----- ---------- ------------ - - - - - - - - - - - - - -  
Cold Storag. M I N T  30,m 0 500 

N s r :  TIUKER, Ow 

Description ------..---.- 
Bldo 214 GTE Tmt Fa 
F w l / A i r  FK 
EL& 3902 F u r l  Test 
Bl& 3703 Test Cell 
ALC C-5' Fac i l i t ies  
MFH 
Renovate Test Cells 
Neu/Renovate AQin 

C.t.g ----- 
MINT 
MINT 
M I N T  
OTHER 
OTHER 
FMLQ 
OTHER 
OTHER 

Description at.0 WW M i  lCon Rehab M i  LCon Total Cost(%) ---.-------- ----- ---------- ------------ -------------- 
U t i l i t i e s  OTHER 0 0 2,500 
SeCuri ty, Fencing OTHER 0 0 500 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 04:00 06/21/1995, Report Crated W:12 06/21/1995 

Dopmrtmt : A i r  Force 
Option Packrg. r Kelly R&A Foe 3 A l t l  
Scrrurio P i  l e  : c~\C&RA%\CROES\D~CRCWLLYO~O.CM 
Std Fctrs F i  Le : C:\UJUA%\CROsS\REVLVL\OEWT .OFF 

STANDARD FACTORS SCREEN OYE - PER-YEL 

Percent O f f  icorr  w r i e d :  76.80% 
Percent En1 i r t ed  Harried: 66.90% 
Enlisted Housing M i  lCon: 80.00X 
Officer &Lary(S/Yur)r 78,668.00 
O f f  OAQ with D.pmdnts(t): 7,073.00 
Enlisted &Lary(S/Vur): 36,148.00 
En1 BAQ with Dqmdmts(S): 5,162.00 
Avg Umnploy Coet(S/Ueek): 174.00 
Unenployment Eligibility(Ueeks): 18 
Civi l i en  SaLary(S/Year): 46,642.00 
Civi l i a n  Turnover Rate: 15.00% 
Civi l i an  Early Retire Rata: 10.00% 
Civi l i an  Regular Retire Rate: 5.00% 
Civ i l ian RlF Pay Factor: 39.00% 
SF F i l e  Dasc: Dqmt Futors  

STANDARD FACTaS SCREEN TW - FACILITIES 

RPCU Building SF C a t  Index: 0.93 
901 Index ( R P M  vs population): 0.54 

( I nd i cu  u e  wed u ucpomts) 
Progru Ilonsgament Factor: 10.00% 
Caretaker Adnin(SF/kre) : 162.00 
Mothball Coet ($/SF): 1.25 
AVO Bachelor Qrwrten(SF1: 256.00 
Avg Fami l y  Qurrterr(SF): 1,320.00 
APPDET.RPT In f la t ion Ra t r :  
1996: 0.00% 1007: 2.90% 1008: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  P lac.mt  Service: 60.00% 
PPS Ac t i on  Involving PCS: 50.00% 
C i v i l i n  PCS Cortr (S): 28,800.00 
C i v i l i n  N u  Hire Coat($>: 4,000.00 
ht Win Home Pr icdt ) :  114,600.00 
H c u  Sale Reillkrrw Rate: 10.00% 
Max H o v  Sale Reinburs($): 22,385.00 
Home Purch Reipkrrse Rate: 5.00% 
Ikx Haar Purch ReiakKs(S): 11,191.00 
Civi lin Hourouning Rate: 64.00% 
HAP H o v  Value Reipkrrw Rate: 22.90% 
HAP Hoaaovwr Receiving Rate: 5.00% 
RSE Home Value R e i b r s e  Rate: 0.00% 
R K  n4uouwr Receiving Rate: 0.00% 

VS. ~ l w  nilcon c a t :  
Info Wvrsgommt Account: 
MiLCon Design Rate: 
MiLCon S I N  Rate: 
MiLCon Contingency P L n  Rate: 
MiLCon Site Preparation Rate: 
Discount Rate for  NPV.RPT/ROI : 
Inf la t ion Rate for WV.RPT/ROI: 

STALlDARD FACTaRS SCREEN THREE - TRAUSWRTATIOIl 

Ileterial/AssigndPerron(Lb): 710 
HHGPerOff Fu i l y<Lb) :  14,500.00 
HHG Per En1 F u i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Coat (S/lWLb): 35.00 
A i r  Transport ($/Pas8 Mite): 0.20 
Hisc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  Light V.hicle(S/Hi 1.): 
Heavy/fp.c Vahicle(S/Mi 11): 
WPI Reilburrcrant(S/Mi 11): 
Avg M i  1 Tow Langth (Years): 
Rwt in PCS(S/Pers/Twr) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Coat($): 

STANDARD FACTORS SCREEN FOUR - MILITARY WISTRUCTIW 

CsteOory U( Wuw c a t w r y  UI -------- -- ---- -------- - - $/a ---- 
Horizontal (SY) 0 Optional Category A ( ) 0 
Uaterfront (LF) 0 Optional Category I ( 1 0 
A i r  Operatiom (SF) 0 Optional C a t w r y  C ( 0 
Operatiunal (SF) 0 Optional Category D ( ) 0 
Ackninistrative (SF) 0 Optional Category E ( 0 
School Bui ldingr (SF) 0 Optional C a t ~ o r y  F ( 0 
Maintenance shop. (SF) 0 Optional Category 6 ( 1 0 
Bachellor a r t e r r  (Sf) 0 Optional Category H ( ) 0 
F s l l i  l y  Ouerterr (EA) 0 Optional Category I ( ) 0 
Covered Storage (SF) 0 Optionel Category J ( ) 0 
D in iw  F a c i l i t i n  (SF) 0 Optional Cat- K ( 1 0 
Recreation F u l l i t i a #  (SF) 0 Optional C a t w r y  L ( ) 0 
Carnnwrication Facil (SF) 0 aptional Catrgory M ( ) 0 
Shipyard Maintenance (SF) 0 Qti -1 Catwory W ( 0 
ROT & E Fac i l i t ies  (SF) 0 Optional Category 0 ( 1 0 
POL Storage (EL) 0 Optional k t w o r y  P ( 1 0 
Amnnii t ion Storage (SF) 0 Optional Category 9 ( 0 
Medical Fac i l i t ies  (SF) 0 Optional Category R ( 1 0 
Envircmental ( 1 0 



INPUT DATA REPORT (CWRA 6.08) - P.0. 10 
Data A. O f  W:00 06/21/1995, Report Created M:12 06/21/1995 

D e p m t u n t  : Air  Force 
Option Package : Kelly RPA Foc 3 A l t l  
kerrsr i  o F i  Le : C:\COBRA%\CROSS\DBCRC\KELLYOlO.~ 
Std Fctrs F i  l e  : C:\~%\CROSS\REVLVL\DEpoT .SFF 

EXPLANATORY NOTES ( I W T  SCREEN NINE) 

1. Started in FY97 vice FYW. Chng.d phuinp L t i r ing. 

2. Took 15% el i r inat ion for  efficiencies of w l r t e d  ALC perscumel (depot, 

u t e r i e l  mmgemnt & overbad, central contrutinp, and capu tw  ~pport). 

3. Took 50% e l i d n r t i o n  of medical and wngwrnt overhead per roml .  

4. Too& defense agencies eliminations from RU rpreadsheet,for personnel. - . .c 
-5 

5. Phased rwl igments L eLirinations at  la, j!k, 35%. W for  mission pars 

and 00s w r e  eliminated and loved at  OX, 15%, 15%, 35%, 35% (FY97-01). 

7. Used D U  r s t i m t e  t o  love ranminino inventory after drswdon. 

8. EL ir inated AF Base Conversion Agency cost (COBRA provides progrim mt. 

9. BACYED OUT 537 CRYPT0 MAIUTENANCE PERSWWEL UHO REMAIN TO SUPWRT AIA. 

11. Eliminated Production Transition costs of organic move costs (kept ICS). 

12. Eliminated coat of nw equipment (not a 5 cost). 
A ,. 
4 * -4 

13. Changed MiLCon rch.dule t o  10%,42!i%, 35%, 3M. 

14. Adjusted force structure redurtionr to  match Screen 4s L RPA spreadsheet. 









#IORA REMlGIUlEWT S U M M Y  (#IORA ~5.08) - Paw 1/2 
Data As Of 21:26 06/19/1995, R q m r t  Croatd 02:30 06/21/1995 

Dopartunt : Afr Force 
Opt i on  Packag. : Kelly R& Focused 3 
Scenario F i  10 : C:\COERA95\CROst\DBCRCWLLY009.C8R 
Std Fctrr F i  Le : C:\~95\CROES\REVLVLWFOT.SFF 

Starting Ywr : 1996 
Fiml Year : 2000 
ROI Y u r  : 2001 (1 Year) 

WPV i n  2015(UC):-1,847,950 
1-Time Cost(=): 412,776 

Met Costs OW) C o m t u r t  Dollars 
1996 1997 ---- ---- 

M i  [Con 300 26,609 
Person 0 -9,686 
Overhd 1,289 5,743 
moving 0 45,362 
Missio 0 0 
Other 0 15,191 

TOTAL 1,589 83,220 

1996 - - - - 1997 ---- 
WSITIWS ELIMINATED 

Off 0 47 
En1 0 69 
Civ 0 601 
TOT 0 71 7 

WSlTIWS REALIGNED 
Off 0 70 
En1 0 77 
stu 0 0 
Civ 0 2.017 
TOT 0 2,164 

Sumary: - - - - - - - -  
Assua~ptions: COmISSIOY 1100IFIED COBRA. 
Kelly AFB e l m ,  A i r  Intelligance Agency r v r i n e  and i s  attached to  
LackLud AFB. AFRES C-5As and AN6 F-16a c a n t d  at Lackland AFO. 
SA-ALC workload t ranaferrd t o  OC-ALC (89X), 00-ALC (10%) P UR-ALC (1%). 
Tenants with specified gaining Locations l o v d  to  their  respective sites. 
R a i n i n g  tenant8 and base population movd t o  Base X. Retain homing 
at Kelly, and bui ld 93 MFH units at Tinker. Used updated manpouar 
sheet from AF/PEP resulting i n  an d l L  44 eliminations. BACKOUT CRYPT0 IU INT .  

Total ----- 
104,633 

-421,917 
-35,490 
190,765 

0 
55,832 

Total - - - - -  

Beyond ------  
0 

-156,612 
-21,890 

0 
0 
0 



CWRA REALlGUMENT S W Y  (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As O f  2126 06/19/1995, Report Crontd 0230 06/21/1995 

D e p a r m t  : Air Force 
Wt im Packaw x Kelly R& Focuood 3 
Scenario F i l e  : C:\~95\CROSS\DBCRCWLLY009.CBR 
Std Fctrs Fi  l e  : C:~95\CROES\REVLVLWEPOT.SFF 

Costs (SIC) Contnt Dollars 
19w -- - - 1997 ---- 

Mi LCm 300 26.609 
Person 0 
Overhd 

8,608 
1,289 8,242 

w i n g  0 45,593 
Miosio 0 0 
Other 0 15,191 

TOTAL I,= 104,244 

Saving8 (SIC) Constnt Dollars 
1996 1997 ---- ---- 

m i  ~ c o n  o o 
Person 0 18,293 
Overhd 0 2,499 
Moving 0 231 
Missio 0 0 
Other 0 0 

TOTAL 0 21,023 

Total ----- 
104,638 
87,921 
48,250 

191,796 
0 

61,182 

Total - - - - - 
0 

509,839 
83,739 

1,031 
0 

5,350 

Beyond - - - - - -  
0 

13,702 
7,873 

0 
0 
0 

Beyond ------  
0 

170,314 
29,763 

0 
0 
0 



INPUT DATA REmT (COBRA ~5.08) 
Data As O f  21:26 06/19/1995, Report Created 02:U) 06/21/1995 

Department : A i r  Force 4 1 - I [  
Option Package : Kelly ROA Focused 3 h i 
* r v r i o  F i  18 : c : \ rmws \cRosswac \aLLykc8R  
Std Fctrs F i l e  : C:\~%\CROSS\REVLVL\DEPOT .SFF 

INPUT SCREEN ONE - 6ENERAL SCENARIO INFORlUTIOH 

Model Year On : FV 1996 

Model d o n  Tiw-Phuing of Construction/thutQn: No 

Base N d ~ r  - - - - - - - - - 
HILL, UT 
KELLY, TX 
HCCLELLAII, CA 
ROBINS, GA 
TINKER, OY 
LACKLAND, TX 
BASE X 

Strategy: --------- 
Realignarnt 
Deactivates i n  FY 
Realigrrawrt 
Real igmnt 
Realigment 
Realigrrunt 
Realigmmt 

hnmry: .------- 
Assmptions: COmISSIOH IYIDIFIED COBRA. 
Kelly AFB closes, A i r  Intelligence Agency r e i n s  and i s  attached to  
L s c k l d  AFB. AFRES C-5As ud ANG F-16s cantond 8t L u k l u d  AFB. 
SA-ALC workload transferred t o  OC-ALC (a=), 00-ALC (10%) L UR-MC (1%). 
Tenants with specified gaining locations moved to  their  respective sites. 
Remining tenants ud bee8 population loved t o  Base X. Retain housing 
at Kelly, ud bui ld  93 MFH w i t s  a t  Tinker. Used upbted manpower 
sheet from AF/PEP result ing i n  an add*[ U eliminations. BACKOUT CRYPT0 M I N T .  

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: -------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

INPUT SCREEN THREE - WVEllENT TABLE 

T r w f e r s  from KELLY, TX t o  HILL, UT 

Officer Positions: 
Enlisted Posit ian: 
C i v i l i n  Positions: 
S t h t  Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Trnefers from KELLY, TX t o  ROBINS, GA 

1996 - - - -  
Officer Positions: 0 
Enlisted Positions: 0 
Civi l ian Positions: 0 
Studant Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i  l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Distance: --------- 
1,363 m i  
1,733 m i  
1,045 m i  

488 m i  
1 m i  

1,000 m i  



INPUT DATA REPORT (COBRA ~5.08) - P8QO 2 
Data As O f  21:a 06/19/1995, R-rt  Created 02:U) 04/21/1995 

Doprtmont :A i rForce  
Option Plckrg. 8 Kelly R& Focused 3 
k r n r r i o  F i  10 : c:\C&RA%\CROS~U)OCRCWLLYOO~.COR 
Std Fctrs F i  10 : C:\COORA95\CROSS\REVLVLWWT.SFF 

INPUT SCREEN TNREE - MOVEMENT TAME 

T r r f e n  fraa KELLY, TX t o  TINKER, OK 

1996 1007 1998 1999 2000 2001 ----  ---- ---- - - - -  ---- ---- 
Officer Posit ion: 0 &;K a :.; fi.',C~ .* 5 
Enlisted posi t ion: o 2 .X7i '99.:; u :a e+ ' 
Civi l ian Positions: 0 +i?',s65,811-. 1:Ml +1;857r:> @+:?* 
Student Positions: 0 k~ 0 ,  a :,* 04' 0 '  
Missn Eqpt (ton): 0 0 0 0 5,772 0 
S w t  Eqpt (tons): 0 0 0 0 0 0 
M i  l i t a r y  Light Vohiclr :  0 424' 124 4 2 4 1 ' 3 3  =I$'"' 0 
Heavy/Special V.hic1.e: 0 227 + 227 227' 33(5k)a. 0 

I ,  

Trmsfers from KELLY, TX t o  LACKLAND, TX 

1996 1997 - - - -  ---- 
Officer Posit ion: 0 0 
Enlisted Posit ion: 0 0 
Civ i l ian Posit ion: 0 0 
S t u d a n t  Posi t ion: 0 0 
Missn Eqpt (ton): 0 0 
Suppt Eqpt (ton): 0 0 
Mi l i tary  Light Vohiclr :  0 0 
Hoavy/Sp.cial Vohiclr :  0 0 

Transfers from KELLY, TX t o  BASE X 

1996 1997 1998 1999 ZOO0 2001 ---- - - - -  - - - -  - - - -  - - - -  - - - -  
Officer Posi t ion: 0 0 1 0 1 0 
E n l i s t d  Posi t ion: 0 3 3 3 3 0 
C i v i l i n  Posit ion: 0 34 34 34 34 0 
Studen t  Posi t ion: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
Mil i tary  Light Vehicln: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE IYFORlUTIOll 

Name: HILL, UT 

Total O f f  i c w  Elployarr: 
Total Enlisted Eaployns: 
Total student Eaploy~.:  
Total Civi liur Esployws: 
Mi1 F m i l i n  Living On Base: 
Civilian8 Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fu i l i t i r (KSF) :  
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (WTWMi 10): 

RPHA Won-Payroll (SK/Year): 
Coaaurications (%/Year): 
60s Yon-Payroll (Wrrr): 
BOS Payroll (WYaar): 
F u i l y  Housing (%/Year): 
Area Cost Flctor: 
C W S  In-Pat (S/Visi t): 
C m  Out-Pat ($/Visit): 
C l U n W t  Shi f t  t o  Wicare:  
Act iv i ty Code: 

llommmer Assistance Progru: 
Unique Act iv i ty Information: 



INPUT DATA REWRT (COORA ~5.06) - P w  3 
Data A8 O f  21:26 06/19/1995, Report Crwted 0230 06/21/1995 

Depar tmt  : A i r  Force 
Option Packam : Kel l y  R& Focused 3 
k m r r i o  F i  18 : C:\COBRA%\CRWS\DBCRCWLLY009.CsR 
Std Fctrr F i  18 : C:\C@Ju%\CROsS\REVLVL\DEWT.SFF 

INPUT SCREEN FWR - STATIC BASE INFWTIOY 

Nme: KELLY, TX 

Total Officer Lqloyeu: 843 
Total En1 i s t d  Employ...: 4,166 
Total Student wloy...: 0 
Total C iv i l ian E#ployeu: 14,095 
M i l  F s r i l i r  Living On Base: 14.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci Litir(KSF): 16,316 
Officer VHA ($/Month): 106 
En1 isted VHA ($/Month): 80 
Per D iem Rate ($/Day): 97 
Freight Cost (S/Ton/Mi 18): 0.07 

Name: MCCLELLAN, CA 

Total Officer Enployem: 
Total Enlisted Eaployees: 
Total Student Enployem: 
Tot81 Civi 1iUl Enploy-: 
M i l  F u i  lir Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA (/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mi 1.1: 

m: ROBINS, GA 

Total Officer wloy...: 745 
Total E n l i s t d  Eaployom: 3,297 
Total Student Enployem: 0 
Total Civi 1 ian Enployom: 12,257 
Hi1 Families Living On Ewe: 54.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total h e  F.ci l i t ie~(KSF): 13,709 
Officer VHA ($/Month): 56 
Enlisted VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (S/Ton/Mi Le): 0.07 

Name: TINKER, OK 

Total Officer Enploym: 
Total Enlisted Enployees: 
Total Student Enploym: 
Total Civi l i on  Eaploym: 
M i l  F w i l i r  Living Olr Base: 
Civilian8 Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F 8 c i  1 i ties(KSF): 
Officer VHA (/Month) : 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cort (S/TorJMi 18): 

RPW Yon-Payroll (%/Year): 
Corunicat ion (WYur): 
WS Yon-Payroll (WYe8r): 
)(W Payroll (%/Year): 
F m i  l y  Housing (WYrr): 
Arm Cost Factor: 
C W S  In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Coda: 

Honwonar A s s i s t ~ ~ e  Progrm: 
Uniqur Act iv i ty In fowt ion :  

RPlU Non-Payrol 1 (&/Year): 
Coaraunicstions (WYmr): 
DOS Won-Payroll (WYear): 
WS Payroll (WYur): 
F u i  l y  Housing (WYear): 
A r r  Cost Factor: 
C W S  In-Pat (S/Visi t): 
C W S  Out-Pat ($/Visit): 
CHAlWIS Shif t  to  Medicare: 
Act iv i ty Code: 

H o v o n r r  Assistance Progrm: 
Unique Act iv i ty Inforut ion: 

RPllA Yon-Payroll (WYe8r): 
Caarn icat ion (WYwr): 
BOS Yon-Payroll (tY/Yur): 
sOE Payroll (WYear): 
Fmi l y  W i n g  (WYmr): 
Are8 Cost Factor: 
CHAllWE In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  t o  Medicare: 
Act iv i ty Code: 

Hoawovur Assistance Progrmn: 
Uniqur Act iv i ty Information: 

R M  Non-Payrol 1 (WYw): 
Coaraunicstion (WYwr): 
BOS Won-Payroll (WYwr): 
90E Payroll (WYwr): 
F u i  l y  I louing (WVear): 
Arw Cort Factor: 
CHA3WIS In-Pat ($/Visit): 
c w s  Out-Pat ($/Visit): 
ClunwS Shif t  t o  Medicare: 
Act iv i ty code: 

H a v o m r  Assistnce Program: 
U n i w  Act iv i ty Inforut ion: 

Yes 
No 



IIlWI DATA REPORT (m ~5.08) - Page 4 
Data of 21:26 06/19/1995, Raport Created 02:30 06/21/1995 

Departant : A i r  Force 
Option Pack.0. : h l l y  R& Focused 3 
Scenario F i  l e  : C:\COBRA%\CRmS\DBCRCWLLY009.W 
Std Fctrs F i l e  : C:\COBRA%\CROSS\REVLVL\DEWT.SFF 

INWT SCREEN FQM - STATIC BASE INFORlUTIW 

Nora: LACKLAND, TX 

Total Officer Employem: 
Total Enlisted Employees: 
Total S t u d e n t  Esployees: 
Total Civi l i en  ERployees: 
M i l  F u n i l i u  Living On Base: 
C i v i l i w  Not Y i l l i ng  To Wove: 
Officer louring Units Avail: 
Enlisted llouring Units Avail: 
~ot.1 9.u ~ a c i i i t i ~ ( ~ ~ ~ ) :  
Officer VHA (/Month): 
En1 istod VHA ($/Month): 
Per D i m  Rate-($/~a~):  
Freight Cost (S/TWMi 1.1: 

Neaw: BASE X 

Total Officer Eaployem: 
Total En1 isted Employees: 
Total student Ellployeea: 
Total Civi l ien Employees: 
M i l  Fmi l ies  Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/TWMile): 

R P l U  Non-Payrol 1 ( WYear) : 
Commicationr (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Naming (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
ClUllWS Out-Pat (WVisit): 
ClUllPUE Shif t  to  Medicare: 
Act iv i ty Cod.: 

Warowwr Assistance Progrv: 
Uniqrw Activl t y  Information: 

RPlU Yon-Payroll (WYear): 
Caarunications (Wvear): 
BOS Uon-Payroll (SIC/Y..r): 
BOS Payroll (WYear): 
Fmi l y  Hoosing OWYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CWWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

Homeomer Assistance Progrsa: 
Unique Act iv i ty Information: 

Name: HILL, UT 
1996 - - - -  

1-Time Uniqrw Cost (%): 0 
1-Time Unique Save (%): 0 
1-Tim Moving Coot (SIC): 0 
1-Tim Moving Save (%): 0 
Env Uon-Mi [Con R.qd<Sio: 0 
Activ Mission Cost (SIC): 0 
Activ Mission Save OK): 0 
Misc Recurring Cost(%): 0 
Miec Recurring Save(%): 0 
Land (+Buy/-Sales) (%): 0 
Construction Schedule(%): OX 
Shutdom S c h d l e  (XI:  100% 
M i  1Con Coot Avoidnc(%): 0 
Fan Housing Avoidnc(U0: 0 
Procurement Avoidnc(%): 0 
CHAnWS In-Patients/Yr: 0 
CHAnPUS Out-Patients/Yr: 0 
Faci 1 ShutDobm(KSF): 0 

1997 1998 1999 2000 ---- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 : : -  0 

-2%' 25% ax. 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i  l y  Housing ShutDon: 



INPUT DATA REPORT (COBRA 35.08) - P.O. 5 
Data As O f  21:26 06/19/1995, Report Created 0230 06/21/1995 

Department : A i r  Force 
Ootion Packwe : Kelly R& Focused 3 
icenario F i le  : C: \C~BRA~~\CROSSWBCRCWLLYOO~.~  
Std Fctrs F i 10 : C:\CWUA95\CROSS\REVLVLWWT .SFF 

3 
lNPUTSCREEY FIVE- DYYAllICDASE INfORIUTIOH . ,+C;j .  ? 1 -. - .  

1 <-, 2 < - y  4 
4,. , - , i - ,  - 8 .'? 

flame: KELLY, rx 
1996 1997 1998 1999 2000 2001 ----  ---- . ---- ---- 

1 - ~ i m  Uniqw cost OK): 0 ls,i?N H,M -t3;%, o 
1-Tim Uniqrw k v e  (SK): 0 0 0 0 0 0 
l - ~ i m   loving cost ($10: o 6;212' 6,212 6,212 6 ; a a  o 
1-Tim Moving k v e  (a): 0 ,+;:, 0 0 ci<;'O --, ;eu 0 0 
E m   on-~il~on ~eqd(tK): 0"A: I 0 0 I 0 'Y-' 0 0 
Activ Mission Cost (K): 0 0 0 0 0 0 
Activ Mission Save (LK): 0 0 0 0 0 0 
Miec Recurring Cost(%): 0 0 0 0 0 0 
M i a  Recurring Save(K): 0 0 0 0 0 0 
L d  (+Buy/-Sales) (K): 0 0 -1,070 -2,140 -Z,IUI 
Construction Schedule(X): OX 25% , 2 OX 
Shutdown Schedule (X): OX 33% 33% 34% ' OX" OX 
MiLCon Cost Avoidnc(K)t 0 0 0 0 0 0 
Fan Housing Avoidnc(U<): 0 0 0 0 0 0 
Procuranent Avoidnc(SK1: 0 0 0 0 0 0 
CHAllWS In-Patints/Yr: 0 0 0 0 0 0 
CHAClWs Out-Patintsflr: 0 0 0 0 0 0 
F . c i  EhutDow-dKSF): 13,316 Perc F w i l y  Hou~ing ShutDon: 0.0% 

1-Time Uniqw Coat (NO: 
1-Time Uniqrw Save (SK): 
I -~ im Moving cost (a): 
1-Tim Moving k v e  (90: 
E n v  Yon-Mi LCon R.qd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (K): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Sch.bLe(%): 
Shutdovl Sch.ble (XI: 
nilcon cost ~ w i d n c ( t ~ ) :  
Fplr Housing Avoidnc(8~): 
Procurement Avoidnc(U(): 
CHAUWS In-Patints/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Y w :  R a I Y S ,  CA 

1 - T i u  Uniqrw coat (SIC): 
1-Tim Uniqw k v e  (UO: 
1-Tim Moving Cost (K): 
1-Tim Moving k v e  (K): 
E m  Yon-Milcon Roqd(K): 
~ c t i v  Mission cost (SKI: 
Activ Mission k v e  (SK): 
Miec Recurring Caet(%): 
Miec Recurring Save(=): 
Land (+Buy/-sales) (SKI: 
Conotruction Sch&Le(X): 
Shut- khadule (X): 
MiLCon Cost Avoidnc(SK): 
F u  Housing Avoidnc(K1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAUWS Out-Patimts/Yr: 
Faci 1 ShutDown(KSF): 

1007 1998 1999 2000 2001 ---- ---- ---- ---- ---- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 . 0 0 0 0 
i o O 3 s  A-3; o 

d 25% 254, OX 
OX OX OX OX OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc F w i l y  Herring ShutDown: 0.0% 

1007 1998 1999 ZOO0 ---- ---- - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 .  0 0 0 
0 i: 0 0 . 0 - .  

-a% 25% 3Xlj? -=S: 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDoun: 



lWPUr DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  2126 06/19/1995, Report Created 02:U) 06/21/1995 

D I p s r t v n t  : Air  Force 
Option Package : Kelly RPA Focurd 3 
Scenario F i l e  : C:~95 \CROSS\DOCRC\wELLY009 .WR 
Std Fctra F i  l e  r C:IMppro5\CROEE\REVLVLWpoTTSFF 

I W T  SCREEN FIVE - DYUIC EASE INFORllATIOY 

Yw*: TINKER, OK 

1-Tim Unique cast (SK): 
1-Time Unique saw (SK): 
1 - T i u  Moving cast (SK): 
1-Tim Moving Save (SK): 
Env Uon-Milcon Rqd(SK): 
Activ Mission cast (SK): 
Activ Mission Saw (SK): 
n i ~  Recurring cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction schedule(%) : 
Shutdoun Schedule (XI:  
M i  lcon cost ~vo idnc(s~) :  
Fen Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pstients/Yr: 
Faci l ShutOown(KSF): 

1-Tim Unique Cort (SK): 
1-Time Unique k v e  (SK): 
1-Time Moving cost (SKI: 
1-Tim Moving saw (No: 
Em Yon-Mi icon Reqd(SK): 
Activ Mission cast (SK): 
Activ Mission k v e  (SK): 
Misc Recurring Cost(%): 
Misc Recurring SaveOK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(D: 
Shutdon Schedule ( X ) :  
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CWUS In-Patirnts/Yr: 
CHAMPUS Out-Patimts/Yr: 
Facil ShutDwn<KSF): 

Near: BASE X 

1-Tim Unique Cost (SK): 
1-Time Uniqrw save (SK): 
1-Tim Moving Cost (SK): 
1-Tim Uoving Save (SK): 
Env Yon-Mi lCon Raqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
L a d  (+Buy/-kln) (SK): 
Construction schedule(%): 
Shutdown Schedule (XI: 
M i  [Con  Cmt Avoidnc(%): 
F u  Housing Avoidnc(SK): 
Procuranent Avo idncW): 
CHAMPUS In-PatintJYr: 
CHAMPUS Out-Patimts/Yr: 
Faci l ShutDwn(KSF): 

lW7 1998 1999 2000 2001 --.- -.-- ---- - - - -  * - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 " 0 0 %,, - 0 I . * '  0 

25% - 25% OX 
OX OX ' O X  OX OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Funi l y  Housing ShutDon: 0.0% 

1W7 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
40% SOX OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i  l y Housiw ShutDon: 

1997 1998 loo0 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
40% 5m OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i l y  W i n g  ShutOoun: 



INPUT DATA REWRT (COBRA ~5.08) - Page 7 
Data A8 O f  2126 06/19/1995, Report Crated 02:X 06/21/1995 

Department : A i r  Force 
Opt ion Package : KeL Ly ROA Focused 3 
Scenario F i l e  : C: \COBRA%\CROSS\DBCRC\KELLY009.~ 
Std Fctrs F i  l e  : C:\~95\CROSS\REVLVLWEWTTSFF 

INPUT WEEN SIX - MSE PEREOllYEL IYFORIUTIW 

N e r :  HILL, ul 

O f f  Force Struc Churg.: 
En1 Force Struc Chango: 
Civ Form Struc Chango: 
Stu Force Stwc Churg.: 
O f f  k w u r i o  Cherrg.: 
En1 Scenario Change: 
Civ Scenario Chango: 
O f f  Change(N0 kl kve): 
En1 Change(No k t  kw): 
Civ ChangeCNo a 1  am): 
Caretakers - M i  1 i tory: 
Caretakers - Civi lin: 

INPUT WEEN SIX - BAS€ PEREOUYEL INFORWATIIMI 

name: KELLY, TX 

O f f  Force Stwc Churg.: 
En1 Force S t n r  Ch-: 
Civ Force Strw Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Schnsrio Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No kl Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 itary: 
Caretakers - Civi lien: 

O f f  Force Stwc Chng. :  
En1 Force Stwc Chng.: 
Civ Force S t n r  Chng.: 
Stu Force Struc Chmg.: 
O f f  Scenario Churg.: 
En1 Scenario Change: 
Civ kansr io  Change: 
Off Change(Wo Sat Save): 
En1 Change(No Sat Save): 
Civ Change(Y0 &I save): 
Caretakers - Mil i tary: 
Caretakers - Civi lin: 

Npaw: ROBINS, G4 
1996 1007 1998 1999 2000 2001 ---- - - - -  - - - -  - -* -  ---- - - - -  

O f f  Force Struc Change: 0 216 0 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 0 
Civ Force struc Change: 0 -836 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(Yo 8.1 Save): 0 0 0 0 0 0 
En1 Change(N0 Sal Save): 0 0 0 0 0 0 
Civ Change(Yo Sal Save): 0 0 0 0 0 0 
Caretakers - Mil i tary: 0 0 0 0 0 0 
Caretakers - Civi 1 in: 0 0 0 0 0 0 



IUPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Paw 8 
Data A8 Of 21:26 06/19/1995, R . p o r t  C r u t d  02:W 06/21/1995 

Department : A i r  Force 
Option Pack- : Kelly R U  F d  3 
Scenario F i  l e  a C:\COBRA95\CROSSUIBCRC\wELLY009.~ 
Std Fctrr F i l e  : C:\COUA95\CR0SS\REVLVLWWTTSFF 

I W T  SCREEN SIX - BAS€ PERSOWIIEL 1NFOR)IATIOW 

Nsn: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Strue Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Chwe: 
Civ Scenario Change: 
O f f  Chenge(N0 Sat kw): 
Enl ChangdNo 0.1 Save): 
Civ Chanue(Yo Sal kve): 
k retakerr  - M i  1 i tary: 
kretakerr  - C i v i l i n :  

NUU: BASE X 

O f f  Force S t n w  ehnO.: 
En1 Force Struc Change: 
Civ Force S t n r  Change: 
Stu Force Struc Ch-: 
O f f  Scenario Churg.: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Chanae(No Sal Save): 
En1 Change(No -1 Save): 
Civ Change(No -1 Save): 
Caretakers - M i  l i ta ry :  
Caretdtcrr - C i v i l  im: 

XNWT SCREEN SEVEN - BASE MILITARY COWSTRUCTIOW INFORMATIOW 

N-: HILL, UT 

Description Categ New M i  \Con Rehab W i  lCon Total Cost(SK) --------.--- ----- ------.--- --------*---  -------------- 
Cold Storage MINT 30,000 0 500 

Nme: TINKER, Ow 

Deecription ------------ 
Bide 214 GTE T r t  Fa 
Fuel/Air Fw  
BLdg 3902 Fuel Test 
Bldg 3703 T o t  kll 
ALC C-5 F.c i1 i t i . r  
MFH 
Renovate T o t  Cell. 
Y.u/Rmovate *in 

Name: LACKLAW, TX 

kt.0 ----- 
MINT 
MINT 
MINT 
OTHER 
OTHER 
FMLQ 
OTHER 
OTHER 

Total Cost(SK) ----------.--- 
647 

9,048 
1,632 
5,000 

52,111 
12,130 
8,700 

19,870 

Deecription U t rO  k w  MilCon Rehab WilCon Total CootCSK) ------------ - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i l i t i o  OTNER 0 0 2,500 
Socurity,Fncing OTWER 0 0 500 



. 
INPUT DATA REPORT (COBRA ~5.08) - Page 9 

Data As O f  21:26 06/19/1995, R ~ p o r t  Created 02:M 06/21/1995 

Depar tmt  : A i r  Force 
Option Pack- : Kelly R U  Focused 3 
Scenario F i  l e  : C:\COORA%\CROSS\DOCRC\ELLY009.~ 
Std Fctrs F i l e  : C$\COORA%\CROES\REVLVLWpoT .SFF 

Percnt O f f  im W r f d :  76.W 
Percnt En1 i e t d  Marrid. 66.90% 
Enlisted Wowing M i  [Con: 80.00% 
Officer Salary(S/Yur): 78,668.00 
Off BAQ with Depencbntr(S): 7,073.00 
Enlisted Salary(WYur): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Uneaployl~ent ELigibility(Yerks): 18 
Civi l ian Salary(S/Yur): 46,642.00 
Civi 1 ian Turnover Rate: 15.00% 
Civ i l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  PLrcrwrrt Service: 60.00% 
PPS Actions Involving Pa: 50.00% 
C i v i l i n  Pcs Costs (S): 28,800.00 
Civ i l ian Nw Hire Cost($): 4,000.00 
Nat Median Hoow Price($): 114,600.00 
Home Sale Reillkvre late: 10.00X 
llur Haw Sale Reiakrrs(S): 22,385.00 
Hoow Purch Reipkrror Rate: 5.00% 
Max H a u  Purch Reipkrrs(8): 11,191.00 
Civi Liwr llaPsoning Rate: 64.00% 
W Haw Value Reiakrru Rate: 22.90% 
HAP H o a r o v l h r  Receiviw Rate: 5.00% 
RSE H o p r  Value Reiahrse Rate: 0.00% 
RSE H o a h o w v r  Receiving Rate: 0.00% 

RPMA Building SF Cwt Index: 0.93 Rehab w. Now MiLCon Cost: 
BOE Index (RFW v8 population): 0.54 Info WMsgement Account: 

(IndicmareucQduexponents) WiLConDesignRate: 
Progrru Management F ~ ~ t o r :  10.00% MilCon SlOn Rate: 
Caretaker Acbin<SF/Care): 162.00 M i  LCon Contingency Plrn Rate: 
Mothball Cost ($/SF): 1.25 MiLCon Site Preparation Rate: 
Avg Bachelor Qurrters(1F): 256.00 Discocnt Rate for  WV.RPT/ROI: 
Avg Fami l y  Ouartera(SF): 1,320.00 Inf l r t i o n  Rate for NPV.RPT/ROI: 
APPDET.RPT Inf la t ion Rates: 
1996: 0.00X 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 

STANDARD FACTORS SCUEEN TNREE - TRANSPORTATIOY 

W.teri81/A~rignd PersagLb) : 710 
HHG Per Off F u i l y  (Lb): 14,500.00 
HHGPerEnlFvi ly(Lb):  9,000.00 
HHG Per M i l  Single (Lb): 6,100.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Coet (V100Lb): 35.00 
A i r  Transport ($/Pus Wile): 0.20 
M i a  Exp ($/Direct w l o y ) :  700.00 

Equip Puk  L Crate(t/Ton): 
M i l  Light Vohicle(S/Mile): 
Huvy/Spec Vehicle(S/Mi Le): 
POV Reinbweunt(S/Mi 1.1: 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Twr): 
O n - T i r  Off PCS Coot($): 
On- l i r  En1 PCS Coot($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSTRUCTIOY 

Cate~ory -------- 
Horizontal 
Uaterfront 
A i r  Operation 
Operational 
Aclministrative 
School Bui Ldings 
Waintenawe Shop8 
Bachelor Quarter. 
F-i Ly Quarter8 
Covered Storage 
Oining Fac i l i t ies  
Recreation Fac i l i t ies  
Cumumication F u l l  
Shipyard hintmncr 
ROT L E F r i l i t i r  
POL Storage 
Ammit ion stor- 
Medical F r i  l i t i e s  
Envi rorvlentrl 

UI - - s/w - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(Sf 0 
(U) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(Sf 0 
(SF) 0 
( 1 0 

Category -------- 
Option81 k tegory A 
Option81 category B 
Optional Category C 
Optional Category D 
Option81 category E 
Option81 Category F 
Option81 Category G 
Optional Category H 
Option81 Category I 
Optional Category J 
Optional ktegory K 
Optional Category L 
Option81 ategory M 
Optional k tegory N 
Option81 Category 0 
Optional category P 
Optionrl Category 0 
Optional Category R 



INPUT DATA REPORT (COBRA ~5.08) - Page 10 
Data A8 of 21:26 06/19/1995, Report Created 0230 06/21/1995 

Department : A i r  Force 
Option Packago : Kelly RPA Focused 3 
Scenario F i  l e  : C:\COBRA%\CROSSLDBCRCWLLY009.W 
Std fc t rs  F i  l e  : C:\~%\CROSS\REVLVLLDEPOT.Sf F 

EXPWUTORY MOTES (INPUT SCREEN NINE) 

1. G h w t t  iintd-iattacr in 1 y u r m  ratha- -4. Started i n  fY97 vice FYW. 

2. Took 15% e l im in t i on  for  e f f i c i m i u  of u l r t e d  ALC personnel (depot, 

u t e r i e l  -t L overhead, c n t r a l  contracting, and corputer upport). 

3. Took 50X e l  im in t i on  of udiul ud -t owrhoad perronwl . 
4. Took &fame .gndr e l im in t ion r  from RPA rp rodahn t  for personnel. 

* 

5. h n t y  pM aV i y ~ r s  p e r u w k l  e l i m i n t i a  d r e l ou tom,wg t  ' . , -* . 
I .  T .  

for 90S per8onnl vhich w n  eliminated and moved at  *SSX1 25%, 25%. L - 
.*\ , I S  , , * , ? , A : ,  .. ]k/ 

6. Eliminated c i v i l i an  Leave costs (obl ig l t ion of gvrmkt ragordless of BRAC). 

7. used DLA u t i w t e  t o  mow remaining invmtory after drwdon. 

8. Eliminated Af -0 CWtWrsfon A9-y Cost (COBRA p l W ~ i d 8 8  prO@l'm Ilpart.) 

9. BACKED OUT 537 CRYPT0 MAINTENANCE PERSONNEL U M  REMAIN TO SUPWRT AIA. 

9. Eliminated cost to  send rquipaent to  excess (roamed proceed6 equal costs). 

11. ~ t im in r t od  Production Transition costs of organic move costs (kept ICS)/< 

12. Eliminated cost of new equipment (not 8 BRAC cost). 
/ 

i 
13. Changed .hytdbn schedule t o  25% per year for four y e w  f .:+ ', ' 

%. . j 
14. Adjusted force structure rduft ia t o  w t ch  Screen 4s P R M  



01 6 - 
h n 

2 00 ol - 
b r r  





- INPUT DATA REmT (COORA 6.08) 
Data k Of 13:59 06/12/1995, R e p o r t  C m t d  21:20 06/20/1995 

\ 

Department : A i r  Force 3 /),I? .' ,f 
Option Package : IlcCLelLn Focused 3 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRCWCL-003.W 
Std Fctrs F i l e  : C:\MBRA%\CROSS\REVLVL\DEWT.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORlUTIaY 

Model Year On : FY 1996 

Ilod.1 tiom Tim-Phasing o f  Conatruction/Shtdon: No 

Base Npah --------- 
HILL, UT 
KELLY, TX 
IICCLELM, CA 
ROBINS, GA 
TINKER, OK 
MARCH, CA 
BASE X 
OFFUTT, Ws 
TRAVIS, CA 
MOFFETT, CA 

Strategy: 
------*-- 

R n l i g m e n t  
R w l i g m m t  I . , ,  : h  

Oeeetivates in FrPOOO ^ 

R u l i g n u n t  
R u l i g m m t  
Realignunt 
R u l i g n u n t  
R u l i g n u n t  
R u l i g n u n t  
R u l i g r w n t  

~ I S S I ~  IIQ)IFIED COBRA. N c C l e l l ~  AFB closes. AFRES HQ 4th AF t o  March AFB. 
SW-ALC workload t r u w f e r r d  t o  00-ALC (mX), OC-ALC (25x1, and 
UR-ALC (5%). Tenants wi th s p e c i f i d  m in ing  Locat ion  .wd t o  the i r  
respective sites. @minim t n e n t a  nd base population w v d  t o  
Base X. I n c l u d u  UO.OT311 on-ti- charge t o  shutdon neutron r d i o -  
graphy f a c i l i t y  and UOOw recurring cost f o r  stor ing contwinatod 
materials. U.S. Coast Guard t o  Moffett. Assuar phaseout o f  F/EF-111 work 
load. Used @ a t 4  aanpouer baseline from AF/PEP (62 fewer eliminations). 

lNWT SCREEN TW - DISTANCE TABLE 

From Base: 
* - - - - - - - - -  

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
IICCLELLAN, CA 
IICCLELLAN, CA 
MCCLELLAN, CA 
IICCLELLAN, CA 
ICcLELLAN, CA 

TO Base: - - - - - - - - 
MCCLELW, CA 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
IIARCH, CA 
MSE X 
OFFUTT, YI) 
TRAVIS, U 
WFETT, CA 

Distance: 

IWI SCREEN TIIREE - MOUEHEMI TAME 

T r u w f w s  from IICCLELLAN, CA t o  HILL, UT 

1996 1007 1998 1999 2000 2001 ----  ---- ---- ---- ---- - - - -  
Off icer  P o r i t i o n :  0 532,' $ 8 ,  % -~71~: 
Enlistod Porition8: 0 -9954< lQ&!',': )88. . . iA  %,'3<1 6.i.i 
C i v i l i n  Pos i t ion :  0 ).i09&, +13% ,, t;t#,, , ,*%, 174 , 2 ; 0. A% ) 
Student Pos i t i on :  0 0 + 0 0 0 0 ' t' 

Mison Eqpt (ton): 0 0 0 0 1,938 0 
S w t  Eqpt (tom): 0 0 0 0 0 

61 :" 0 
M i  L i  ta ry  L ight  Vehicles: 0 -61 . 6"" 0 
Heavy/Special V l i c l e s :  0 93.:.. m a ;  93 A Q 4 . * .  0 

J .  . . 



I 

I W  DATA REWRT (CORM ~ 5 . 0 6 )  - P8W 2 
O r t r  Aa M 13:59 06/12/1995, R q o r t  Crotod 21:20 06/20/1995 

D I p r r t r n t  : A i r  Force 
Option P8ck.g. r WcCLeLlm Focuwd 3 
Scen8rio F i  l e  : Cr\#)BRA%\CR~S\DWRCWCCL-003.CsR 
Std Fctre F i  lr : C:\~%\CR06E\REVLVL\oEPOT.SFF 

INPUT SCREEN THUEE - I O I E N T  TABLE 

Transfers from IICCLELUW, U t o  ROBINS, 6A 

1996 ---- 
Officer Positions: 0 
Enlisted Positions: 0 
Civ i l ian Positions: 0 
Student Posit ion: 0 
Missn Eqpt (ton): 0 
Suppt E q t  (tons): 0 
M i  l i t a r y  Light V l i c l n :  0 
Heavy/Specirl V e i c l n :  0 

-3- I., 
$..I 

T r w f e r e  from WCCLELW, CA t o  TINKER, OK 

Officer Posi t ion: 
Enlisted  position^: 
Civi liu, Positions: 
studmt Posit ion: 
llissn Eqpt (ton): 
srppt Eqpt (ton): 
Mi l i tary  Light Vehicln: 
Heavy/Eprcirl Vahiclr :  

Transfers from IICCLELLAN, CA to  W C H ,  CA 

1996 1907 1998 1999 ---- - - * -  ---. ---- 
Officer Positlom: 0 0 2 0 
Enlisted Positions: 0 0 7 0 
Civ i l ian Posit ion: 0 0 167 0 
S t u d e n t  Posi tions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Ep.cial Vehicles: 0 0 0 0 

Transfers from WCWELUII, CA to  BASE X 

1996 lW7 - - - -  ---- 
Officer Posi t ion: 0 0 
Enlisted Posit ion: 0 0 
Civ i l ian Posit ion: 0 0 
Stubnt Posi tion: 0 0 
Hiosn Eqpt (ton): 0 0 
Suppt Eqpt (ton): 0 0 
Mil i tary  L i * t  V l i c les :  0 0 
Hoavy/SpeciaL Vehicln: 0 0 



1 - INPUT DATA REWRT (COBRA ~ 5 . 0 8 )  - Page 3 
Data A8 O f  13:59 06/12/1995, R e p o r t  Cruted 21:20 06/20/1995 

Departaent : A i r  Force 
aption Pack- : W l e l  Lan Focused 3 
Scenario F i le  : C:\#IBRA%\CROSS\DOCRCWcCL-003.COI 
Std Fctrs F i le  : C:\CCWA%\cRQEE\REVLVLWWT.SFF 

IWWT WEN TNREE - awE&NT TABLE 

T r w f e r s  from WCCLELUN, U to  OFFUTT, Ys 

1996 ----  
Officer Posit ion: 0 
E n l i s t d  P o ~ i t i o n :  0 
Civ i l ian Posit ion: 0 
S t h t  Posi t ion: 0 
Mism Eqpt (ton): 0 
Suppt Eqpt (tan): 0 
M i  l i t a r y  Light Vehicles: 0 
Heavy/Sp.ciaL Vehicles: 0 

T r w f e r s  froa IICCLELW, U t o  TRAVIS, CA 

1996 lW7 1998 1999 2000 
* - - -  ---- ---- -* - -  ---. 

Officer Posit ion: 0 0 7 0 0 
Enlisted Posit ion: 0 0 258 0 0 
Civi l ian P o ~ i t i o n :  0 0 98 0 0 
Student Posit ion: 0 0 0 0 0 
NSM Eqpt  OM): 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Mi l i tary  Light Vehicle8: 0 0 0 0 0 
Heavy/Spocial Vehiclu: 0 0 0 0 0 

T r w f e r s  from IICCLELLAN, CA to  WFFETT, CA 

1996 1007 1998 1999 2000 ----  ---- ---- - - - - ---- 
Officer Pcwition: 0 0 26 0 0 
Enlisted Posit ion: 0 0 164 0 0 
Civi lin PoBition: 0 0 0 0 0 
Stdent Posit ion: 0 0 0 0 0 
Mism Eqpt (ton): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i  Litary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORllATIOIl 

N a m :  HILL, UT 

Total Officer Enployees: 
Total Enlisted Eoployne: 
Total Student E~ployees: 
Total C iv i l ian Ensployees: 
M i  1 Families Living On Base: 
C i v i l i w  Not Y i l l i ng  To Move: 
O f f  icar Housing Units Avai 1 : 
Enlisted Nousinl( Units Avail: 
Total Base Fuilities(KSF): 
Officer VHA (S/Uonth): 
En1 isted VHA (S/llonth): 
Per D iem Rate (S/Day): 
Freight Cost (WTaNMi 1.): 

RPlU Yon-Payroll (%/Year): 
Cannurications (WYear): 
BOS Hon-Payroll (SU/Year): 
BOS Payroll (WYear): 
Family Ilwsing (WYear): 
Arm Coet Factor: 
CHAllWS In-Pat (S/Visit): 
CHAllWE Out-Pat (S/Visit): 
CHAMPUS Shift to  Medicare: 
Act iv i ty Code: 

Ncmeomer Assistance Progrm: 
Uniqie Act iv i ty Information: 



- INPUT DATA REPORT (COORA 6.08) - Page 4 
Data As Of 1359 06/12/1995, R e p o r t  C r u t d  21:20 06/20/1995 

D e p a r m t  : A i r  Force 
Option Packam : llcCLellen Focused 3 
Scenario F i  l o  : C:\#IBRA%\CROSS\DBCRCVICCL-OO~.~ 
Std Fctrs F i le  : C:\CWM%\CROSS\REVLVL\DEWT.#F 

INWT SCREEN FOUR - STATIC BASE INFORMATIOW 

Nur: KELLY, TX 

Total Officer Erplo~ees: 843 RPllA Yon-Payroll (%/Year): 
Total E n l i s t d  &loyees: 4,166 ~or ru r i ca t i i ns  (%/Year): 
Total Student Emlovees: 0 BOS Non-Pavroll (%/Year): 
Total C i v l l i n  ~ktbynr: 14,095 
M i l  F w i l l u  Living On Base: 14.0% 
C i v i l i n r  Not YiLlin9 To Now: 6.0% 
Officer Housing Unit8 Avail: 0 
E n l i r t d  Yourim Units Avail: 0 
Total Base Faci LitiuCKSF): 16,316 
Officer VHA ($/Month): 106 
Enlisted VHA (/Month): 80 
Per D i r  Rate ($/Day): 97 
Freight Cost (S/Ton/Mi La): 0.07 

Name: IICCLELW, CA 

Total Officer Erployees: 476 
Total Enlisted Eoployees: 2,497 
Total Student Enploy-: 0 
Total Civi 1 ion Eaployees: 9,615 
M i l  Feailies Living On h e :  32.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Units Avail: 0 

nos payroti (%/~e&): 
F w i l y  Hawing (%/Year): 
Area Coat Factor: 
ClUWWE In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
ClUWPW Shif t  to  W i u r e :  
Act iv i ty code: 

H o v o v u r  Assistance Progrw: 
Unique Act iv i ty Infomntion: 

RPlU Yon-Payrol 1 (%/Year): 
Cannunicationa (%/Year): 

Non-Payroll (%/Year): 
90s Payroll (%/Year): 
Fwi l y  Housing (%/Year): 
Area C o r t  Factor: 
C W S  In-Pat (WVisi t): 

Enlisted Housing Units Avail: 0 C W S  Out-Pat ($/Visit): 
Total Base FaciLities(KSF): 11.516 CHAWUS Shif t  to  Medicare: 
o f f icer  VHA (t/~onth): 168 
Enlisted VHA ($/Month): 126 
Per D i m  Rate ($/Day): 101 
Freight Cost (S/Ton/Mi 1.): 0.07 

Nwu:  ROBINS, GA 

Total Officer w l o y w s :  
Total E n l i s t d  Employees: 
Tot81 S t h t  Eopl0y.n: 
Total Civi l i on  Eaployees: 
M i l  F u i l i u  Living On Base: 
Civi l ians Not UilLing To move: 
Officer Hawing Units Avail: 
Enlisted Nousing Units Avail: 
Total Base Fu i l i t i r (KSF) :  
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Name: TINKER, OK 

Total Officer mloyees: 1,661 

Act iv i ty Code: 

Homeomer Assistance Progrpr: 
Unique Act iv i ty Information: 

RPlU Yon-Payroll (WVear): 
Cannunicationa (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F w i l y  Youring (%/Year): 
Area Coat Factor: 
CHAllWS In-Pat ($/Visit): 
CHAMPUS Out-Pat <S/Viait): 
CIIA)(WS Shif t  t o  )(.dieare: 
Act iv i ty Cod.: 

H o v o v u r  Assistance Progrpr: 
U n i w  Act iv i ty Informtion: 

RPlU Yon-Payroll (%/Year): 
Total Enlisted h loyees:  6;944  omm mica ti& (%/Year): 
Total Student Eaplovees: 0 rn won-Pavroll (%/Year): 
Total Civi l i en  &loyew: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci Litiu(KSF): 
Officer VHA ($/Month): 
En1 i s t d  VHA ($/Month): 
Per D i r  Rate ($/Day): 
Frei@ht Coat (S/Ton/Mi 1.1: 

13,138 BOS payroli   ye ear): 
7.5% Family Housing (%/Year): 
6.0% Area Cost Factor: 

0 C W S  In-Pat ($/Visit): 
0 c w s  Out-Pat ($/Visit): 

14,607 C W S  Shif t  to  M i c a n :  
16 Act iv i ty Code: 
19 
77 navovwr Assistance Progrw: 

0.07 Unique Act iv i ty Information: 

Yes 
No 



- l W T  DATA REPORT (COBRA ~5.08)  - Page 5 
Data k M 13:59 06/12/1005, R ~ p o r t  C r u t d  2120 06/20/1995 

Depertmnt : A i r  Force 
Option Pack- : IlcClelLn Focused 3 
Scenario F i  Le : C:\COBRA%\CROSS\DBCRCWcCL-003.CsR 
Std F c t n  F i  l e  : C:\KWU%\CROS\REVLVL\MWT .SFF 

INFUT SCREEN F a  - STATIC BASE INFOWATIOY 

Total Officer Eap1oy.t.: 
Total Enlisted Eaployow: 
Total Studmt Eaployees: 
Total Civi L i n  Employom: 
M i l  F a a i l i n  Living On Base: 
Civil ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Tot81 W e  F r i l i t i r (KSF) :  
Officer VHA ($/Month): 
En1 i s t d  VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Co8t (WTwMi 18): 

Total Officer Eqhyaes: 
Total Enlisted Eq~loyeu: 
Total S t u d e n t  Esployeos: 
Total C i v i l i n  Employom: 
M i l  F u i l i r  Living On W e :  
Civilians Not Will ing To Move: 
Officer Homing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitin(KSF): 
Officer VHA (S/Month): 
Enlisted VHA ($/month): 
Per D i m  Rate ($/Day): 
Freight Coot (S/TwMi 18): 

Mane: OFFUTT, NB 

Total Officer Employees: 
Total Enlisted Employne: 
Total Student Enployom: 
Total Civi lirn Enployee8: 
M i l  Fsri l i es  Living On B w :  
Civilians Not Will ing To Wove: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities<KSF): 
Officer VHA (Slnonth): 
En1 i s t d  VHA ($/Month): 
Per D i r  Rate (S/Day): 
Freight Cost (S/TwMi 1.1: 

N s u :  TRAVIS, CA 

R W  Yon-Payrol 1 (Wmr): 
Carau\ication (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Noming (%/Year): 
Area Cost Factor: 
CHAI(PW In-Pat ($/Visit): 
CHAWWS Out-Pat (S/Visit): 
CHAMPUS Shift to  M icare :  
Act iv i ty Cob: 

Hovowwr Auistance Program: 
hi* Activ i ty Inforastion: 

RPM Yon-Payroll (WYur): 
C a r r r i c a t i w  (%/Year): 
BOS Iton-Payroll (WYur): 
IOE Payroll (%/Year): 
Family Homing (%/Year): 
Arm C o r t  Factor: 
C W S  In-Pat ($/Visit): 
CtlAwus Out-Pat ($/Visit): 
ClWWE Shift t o  Medicare: 
Act iv i ty Code: 

H a v o w w r  k s  istuwe Program: 
Unique Act iv i ty Infomation: 

R P W  Yon-Payroll (%/Year): 
Comamications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fsri l y  Housing (%/Year): 
Arm Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
C W S  Out-Pat ( /V is i t ) :  
CliNWtS Shift to  Medicare: 
Act iv i ty code: 

H a r o v w r  h i s t a n c e  Progru: 
Unique Act iv i ty Infomation: 

Total O f f i c w  mloyno: 1,176 RPMA Yon-Payroll (%/Year): 
Total Enlisted Enployees: 6,269 Caarnicat ion (WYmr): 
Total Studant Eaployees: 0 BOS Nan-Payroll (%/Year): 
Total Civi lin Eaployees: 1,985 BOS Payroll (%/Year): 
M i l  f s r i l i e s  Living On Base: 51.0% Funily Housing (WYear): 
Civilians Not U i l l i ng  To Move: 6.0% Area cost Factor: 
Officer Housing Units Avail: 0 CHAMPUS In-Pat (S/VisitS: 
Enlisted ~wsik Units AvaiL: 0 CHAMPUS out-pat -($/visit): 
Total W e  FacilitircKSF): 9.866 CHAWWS Shift t o  Medicare: - - 
Officer VHA ($/Month): 290 Act iv i ty Code: 
Enlisted VHA ($/Month): 302 
Per Diem Rate (S/Day): 74 Holaeou#r Assistance Prograa: 
Freight Coot (S/Ton/Mi la): 0.07 Unique Act iv i ty Information: 



e INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As of 13:59 06/12/1995, Report Creeted 21:20 06/20/1995 

Departunt : A i r  force 
Qption Package : WcCleLLur Focuod 3 
Scenario F i  l e  : C : \ ~ % \ C R O T E \ D B C R C V I W - 0 0 3 . C B R  
Std Fctrr F i  l e  : C:\rMn.%\CROSEWVLVLWPOT.SFF 

INPUT SCREEN FQU - STATIC BASE 1NFORllATlOY 

Total Officer Erploynr: 
Total Enlirted mloy..e: 
Total Studrnt E6ployeee: 
Total Civi t i n  h p l o y m :  
M i l  F l r a i l i r  Living On Base: 
C i v i l i e n  Not Y i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FlciLitiw(KSF): 
Officer VHA ($/Month): 
Enlisted VHA (VMonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Hile): 

R P M  Yon-Payroll (Wea r ) :  
C o r a ~ l i u t i o n  (WYear): 
BOS Yon-Payroll (%/Year): 
BO6 Payroll (WYeer): 
F w i l y  Housing (WYsrr): 
Area Cwt Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAlWlS Out-Pat (S/Visit): 
C W S  Shift t o  Wedimre: 
Act iv i ty Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATI(m 

H-r Assistance Progrw: 
Uniqrw Act iv i ty Information: 

Name: HILL, UT 

1-Time Uniqrv Cost (SK): 
1-Tim Unique Saw (SK)r 
1-Time Moving Cost (SKI: 
1-Time Moving &ve (SK): 
E m  Yon-Milcon Rrpd(SK): 
Activ I l i u i o n  Cwt (SKI: 
Activ Mimion k v e  (SK): 
M i a  Recurring Cost(%): 
Iliac Recurring Save(%): 
Lwd (+BUy/-&le8) (SKI: 
Construction Sch&le(X): 
Shutdovl Sch.dule (X): 
MiLCon Coot Avoidnc(SK): 
F u  Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
C W S  In-Patients/Yr: 
CHAClWT Out-Patientrflr: 
F u i l  ShutDoun(KSF): 

Naate: KELLY, TX 
1996 ---- 

1-Tim Unicpe Cost (SKI: 0 
1-Time Uniqm Save (SKI: 0 
1 -T ime  lloving Cost (SK): 0 
I-Tim Moving Save (SK): 0 
Env Won-HiLCon Raqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Miu ion Saw (SK): 0 
Misc Recurring Cost(SK): 0 
M i u  Recurring Save(&O: 0 
L u d  (+Buy/-&la) (SK): 0 
Construction Schedule(%): OX 
Shutdovr Schedule ( X ) :  OX 
M i  LCon Cost Avoidnc(SK): 0 
Fan Housing Avoidnc(SK): 0 
Procuruvrt Avoidnc(SK): 0 
C W S  In-Pat ients/Yr: 0 
C W S  Out-Pltient./Yr: 0 
F r c i  1 ShutDon<~SF): 0 

1007 1998 1999 2000 2001 ---- ---- ---- ---- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 2 ,  0 0 ad: 25% -25%. 25% - OX 

loox 0% 0% 0% OX 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc F v i l y  Mowing ShutDwn: 0.0% 

1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 . *  0 0 0 { ' I  0 

25% M-{'  ZiX" OX 
100X OX OX OX OX 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc F w i  l y  llouring ShutDon: 0.0% 



INPUT DATA REWRT (CWRA ~5.08) - Page 7 
Data A8 M 13:59 06/12/1995, Report Created 21:20 06/20/1995 

Departrent : A i r  Force 
Option Package : IlcCLeLLn Focused 3 
Scmsr i o F i Le r C: \COBRA%\CROSSWBCRCWCCL-043.- 
Std Fctrr F i le  : C:\COBRA%\CROES\REVLVL\OEPOT.SFF 

I A.  , fr? INPUT SCREEN FIVE - DYNMIC BASE INFORllATIOY , (- ; "j. . ,/ ec 

Weu: IICCLELLAN, CA 
1996 ----  

I - T i n  Unique Cost OK): 0 
1-Time Unique k w  (K): 0 
1-1 ime Moving Coat (SKI: 0 
1 - T i n  Moving k w  (SK): 0 
E m  Yon-MiLCan R.qd<SK): 0 
Activ Mimion Cost (SKI: 0 
Activ M iu ion  Save (K): 0 
Hisc Rocwring Cmt(SK): 0 
Hisc Recurring kve(U0: 0 
L u d  ( *Buy/ -a i r )  (K): 0 
Construct ion Schedule<X): OX 
Shutdown Schedule (XI: OX 
M i  [Con Coet Avoidnc(U0: 0 
F- nousing ~ w i d n c ( ~ ) :  0 
Procurement Avoidnc(K): 0 
CHAMPUS In-Patintr/Yr: 0 
CWUS Out-PatimtJYr: 0 
Facil ShutDowNKSF): 11,516 

Nalne: ROBINS, GA 

1-Tina Unique Cost (Uo: 
1-Tina Unique Save (SKI: 
1-Tim Moving Cost (SIC): 
1-Tim Moving Save (UO: 
Env Non-Mi LCon R@(SK): 
Activ Mission Cost (Uo: 
Activ Mimion k w  (K): 
Misc Recurring Cost(%): 
Miec Recurring Save(SK): 
Land (+Buy/ -k l r )  (So: 
Construction Schedule(%): 
Shutdwn Schedule (%): 
M i  LCon Cost Avoidnc(K): 
Fm Housing Avoidrr(SK): 
Procurement Avoidnc(K): 
CWPUS In-Patints/Yr: 
CHAMPUS Out-Patients/Yr: 
Foci1 ShutDour<KSF): 

N-: TINKER, Ow 
1 996 ---- 

1-Time Uniqrw Cost (SKI: 0 
1-Tim Unique Save (SKI: 0 
1-Tim Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-EoLes) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (%I: OX 
M i  LCon Cost Avoidr(U(): 0 
Fan Housing Avoidnc(SK): 0 
Procurunent Avoidnc(SK): 0 
CHMWS In-Patirntr/Yr: 0 
CHA14WP Out-Patintr/Yr: 0 
Fwi 1 ShutDoWKSF): 0 

0 0 0 0 
0 0 300 300 
0 0 0 0 

0 0 - 0 A!'' a x  m; 
33% a x  34% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
0 1 ;  0 

-25%" a x  -25%' 
loox OX OX OX 

O .'I 2ki 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDon: 

1997 1998 1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' *  0 0 *:,* 0 ' 

ZZZ'. 25% -29% 358' 
loox 0% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fm i l y  Housing ShutDoun: 



lHW7 DATA REPWtT (COBRA 6.M) - Paw 8 
Data A. O f  13:59 06/12/1995, Report Greeted 21:20 06/20/1995 

Department : A i r  Force 
Option Package : NcClellan Focused 3 
Scenario F I Le : C:\#)BRA%\CROSS\DBCRCWCL-003.COR 
Std F c t n  F i le  : C:w%\CRoSS\REVLVLWWT.SFF 

IYWT SCREEN FIVE - OYYAWlC BASE IYFORlUTlOll 

1-Time Uniqur Coat (Uo: 
1-Tim Unique k v e  OK): 
1-Tim Moving Coat (SKI: 
1-Tim Moving Save OK): 
Env Yon-Mi [Con Reqd(SK): 
Activ Miorion Cost (SK): 
Activ Mission Save (SK): 
Hioc Recurring Coat(SK): 
Misc Recurring Save<SK): 
Lmd (+Buy/-&los) (SK): 
Construction rchduldf): 
Shutdown Sch&Le (X): 
M i  1Con Coat Awidnc(U0: 
Fw lloueing Awi&s(tW): 
Procurement Awidnc(tY): 
CWUS In-Pat ionta/Yr: 
CHAllWS Out-PationtdYr: 
F a i l  ShutDowr<KSF): 

name: BASE X 

1-Time Unique Coat (SKI: 
1 - T i u  Uniqrw Save (SK): 
1-Time Mwing Cost (SKI: 
1-Tim Moving k v e  (SKI: 
Env Yon-Milcon ReqdOK): 
Activ Mission Cost (N): 
Activ Mission Save (%): 
Misc Recurring Coat(%): 
Misc Recurring Save(%): 
Land (+Buy/-felea) (SK): 
Construction Sch.dule(%): 
Shutdom Schedule (XI: 
Ili [Con Cost Avoichc(SK): 
F v  nousing Avoidnc(SK): 
Procurenient Awidr(LK): 
CHAWWS In-PatintJYr: 
C W S  Out-Patints/Yr: 
Facil ShutDown<KSF): 

1-Tim Unigw Ccwt (SK): 
1 - T i u  Unique save (SK): 
1-Time lloving Cort (SK): 
1-Time Moving &ve (SK): 
Env Yon-Mi LCon Re@(%): 
Activ Miorion Cort (SK): 
Activ Mimaion k v e  (SK): 
Miac Recurriw Cost(%): 
M i u  Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedula(%): 
Shutdon Schedule ( X ) :  
Milcon Coat Avoidnc(SK): 
Fw Housing Avoidnc(SK): 
Procurement AvoidnctSK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutOon(KSF): 

1997 1998 IW 2000 ---- - ---  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDon: 

1997 1991) 1 W  2000 ---- --- - - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Housing ShutDon: 

1907 1998 1 W  2000 
*-- - - * - - ---- ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
M 50% OX OX 

OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F v i l y  Homing ShutDon: 



INPUT DATA REWRT (M ~ 5 . 0 8 )  - Page 9 
Data A. 01 13:59 06/12/1995, Report Created 21:20 06/20/1995 

Department : A i r  Force 
Option Paclrcrg. : I loC le l ln  Focusad 3 
Scenario Fi l e  : Ct \COBRA%\CROSS\DOCRCWCCL-003.~ 
Std Fctrr Fi l e  : C:\CQIIRA%\CROEP\REVLVLWPOT.SFF 

l W T  SCREEN FIVE - DYNMIC BASE INFORI(AT1OY 

N-: TRAVIS, U 
19% 1007 1998 1999 2000 ----  ---- ---- ---- ---- 

1-Tima Uniqrw cost (%): 0 0 0 0 0 
1-Tim Unique Saw (SKI: 0 0 0 0 0 
1-Tim Moving C o r t  (SKI: 0 0 0 0 0 
1-Time W i n g  Save (%): 0 0 0 0 0 
Em Won-Mi LCon ReqdtSK): 0 0 0 0 0 
Activ Mission Cwt (SK): 0 0 0 0 0 
Activ Mission Saw (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 10% 40% 50% OX 0% 
Shutdown schedule (XI:  100% OX OX OX OX 
M i  lCon Coot Avoidnc(SK): 0 0 0 0 0 
Fam Housiw Avoidr(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-PatintJYr: 0 0 0 0 0 
CHAHWS Out-Patimtr/Yr: 0 0 0 0 0 
Fwi 1 ShutDour(KSF): 0 Perc F u i  l y  Housing ShutDoun: 

N~ar: MOFFETT, U 
1996 1997 1998 1999 2000 ---- - - - -  ---- ---- - - - -  

1-Tim Uniqsl. m e t  (%I: 0 0 0 0 0 
1-Tim Uniqrw Save (SKI: 0 0 0 0 0 
1-Tim Moving Cost (8~) :  0 0 0 0 0 
1-Tim Moving Saw (%): 0 0 0 0 0 
Env Yon-Mi icon Reqd(%): 0 0 0 0 0 
Activ Mission Cost ($lo: 0 0 0 0 0 
Activ Mission Saw (%): 0 0 0 0 0 
M i r c  Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (S): 0 0 0 0 0 
Construction Schedule(%): 10% SOX 50% OX OX 
Shutdovl Schedule (%I: 100X OX OX 0% 0% 
M i  lCon Cost AwichcOS): 0 0 0 0 0 
F u  Housing AvoidncOK): 0 0 0 0 0 
Procureinent Avoidnc(SK): 0 0 0 0 0 
C W S  In-Patients/Yr: 0 0 0 0 0 
CWUS Out-Patients/Yr: 0 0 0 0 0 
F s c i l  ShutDown(KSF): 0 Perc Fmaily Housing ShutDoun: 

IYWT SCREEN SIX - EASE PERSOWEL INFORluTIOII 

Nsaa: HILL, UT 

O f f  Force Struc Chan~e: 
En1 Force Struc Change: 
Civ Force Strue Change: 
Stu Force Struc Change: 
O f f  Scenar i s  Chwrg.: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(Yo Sat Save): 
En1 Change(Yo $81 save): 
Civ Change(Y0 a 1  Save): 
Caretakers - M i  i i tary: 
Caretakers - Civi 1 ian: 



INPUT DATA REWRT (COBRA ~5.08) - Page 10 
Data Al O f  13:59 06/12/1995, Report Created 21:20 06/20/1995 

Oepartmnt : A i r  Force 
Option Package : I lcC le l ln  Focused 3 
Scenario F i Le : C:\CaBRA%\CROSSWBCRCWCL-003.C8R 
Std Fctrs F i l e  : C:\COBRA%\CROSE\REVLVL\DEPOT .SFF 

INPUT SCREEN SIX - USE PERSONNEL INFWTIW 

N s u :  KELLY, TX 

O f f  Force Stnw Chulg.: 
En1 Force S t n r  Ch-: 
Civ Force S t n r  Ch-: 
Stu Force Struc Ch-: 
O f f  Scrnsrio Change: 
En1 Scenario Change: 
Civ Scenario Chsng.: 
O f f  Change(No -1 Saw): 
En1 Change(No kl Saw): 
Civ Change(No Sal kve): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l  in: 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scrner i o Change: 
En1 S c e ~ r i o  Change: 
Civ Scenario Change: 
O f f  Change(No kl kve):  
En1 Change(No kl Save): 
Civ Change(No kl Save): 
Caretakers - M i  1 itary: 
Caretakers - Civi 1 in: 

Nann: ROBINS, GA 

O f f  Force Stnw Chng.: 
En1 Force Stnw Chng.: 
Civ Force Struc Change: 
Stu F o r u  Struc Ch-: 
O f f  Scrnsrio Chulg.: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change<~o kl save): 
En1 Change(No kl Save): 
Civ Change(No Sal avo): 
Caretakers - Mil i tary: 
Caretakers - Civi lin: 

Nam: TINKER, OK 

O f f  Force Struc Ch-: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t n r  w: 
O f f  Scenar l o  Change: 
En1 Scenario Chsne.: 
Civ Scenario Cherrga: 
O f f  Change(No Sat kve): 
En1 Change(No Sat Save): 
Civ Change(No Sat kve): 
Caretakers - M i  1 i taw: 
Caretakers - Civi l in: 



INPUT DATA REPORT (COBRA 6 . 0 1 ) )  - Paw 11 
Data ha Of 13:59 06/12/1005, R e p o r t  C r u t d  21:20 06/20/1995 

Departunt : A i r  Force 
Option Packago t I l tC le lLn Focusad 3 
Scenario F i l e  r C:\COBRA%\CROSSWBCRCWCCL-003.M 
Std Fctrs F i  l e  : C:\C0BRA95\CROEE\REVLVL\DEWTTSFF 

INPUT SCREEN SIX - MS€ PERSONNEL lNFORMATIOY 

Nam: BASE X 

O f f  Force S t r u  Change: 
En1 Force Stnw Change: 
Civ Force Stnw Chsng.: 
Stu Force S t w  Chsng.: 
O f f  Scenario Change: 
En1 Scenario Chsng.: 
Civ Scenario Change: 
O f f  ChMge(N0 kl save): 
En1 ChangeCNo kl Save): 
Civ Change(No k L  kve):  
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i n :  

Description ------------ C.tW ----- 
386 Story T w r  OTHER 
40000 s f  Nigh Bay OTHER 
Renovate Bldg 100c OTHER 
Renovate Bldg W OTHER 
Construct Test P OTHER 
Towr S-rts OTHER 
Renovate Bldg 265 OTHER 
Construct Test Cells OTHER 
moved to  1 t i r  tmiqur 
mved t o  1 t i r  loving cost 
Renovate BLdg 11 OTHER 
loved to  1 t i r  tmiqru 
mved t o  1 time mi- 
New/Renovate -in OTHER 

Rehab M i  LCon ------------ 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost(%) ---- - - - - - - - - - -  
1,500 
8,200 

70 
1,543 

365 
25 1 

1,300 
300 

Nsr :  TINKER, Ow 

Description Cat- NW nilcon R&& ni lcon ~ o t a l  cost(%) ------------ ----- - - - - - - - - - -  ------------ - -------------  
Yew A/C h i n t  Dock OTHER 
Hydrwl ics  Rrconf i g  OTHER 
QL F a c i l i t i w  OTHER 
Inetruswnts OTHER 
NeWRenovate -in OTHER 

Nsr :  OFFUTT, NE 

Description kt.0 Nw M i  LCon Rehab MilCon Total Cost(%) ------------ ----- - - - - - - - - - -  - - - - - - - * - - - -  - - - - - - - - - - - - - -  
A i m  Domitory sACllQ 10,600 0 1,680 
Assunes Scott i s  opn 
Renovate Fac i l i t ies  OTHER 0 120,000 4,400 
From MAC93 MlLCOtl h t  

Yaw: TRAVIS, U 

Description k t r O  New M i  LCon Rehab M i  1Con Total Cost(%) ------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - *  

Don i  to r i re  BACHQ 0 0 1,270 
Det42Fac i l i t i es  OTHER 220,000 0 23,540 



I W T  DATA REPORT (CWIU ~ 5 . 0 6 )  - Page 12 
Olta As Of 1359 06/12/1995, Report C r u t d  21:H) 06/20/1995 

Department : A i r  Force 
Option Packme : WcClelln Focuad 3 
Gamr i o  F i  18 : C:\COBIU%\CROSS\D~CVcccL-003.UI 
Std F c t n  F i  l e  : C:wXIuA95\CROEf \REVLVL~TTSFF 

INPUT SCREEN SVUI - BASE MILITARY COUSTlWCTIOll INFORMATIOY 

Description ht.0 New M i  LCon R&ab M i  LCon Total Cost(%) --------.--- .-.-- ----------  - - - - - - - - - - - -  -------------- 
BhdQVl USCG C-1- OTHER 0 0 22,120 

STANDARD FACTORS SUEEM OUE - PERSONNEL 

Percent Officers Marrid: 76.80% 
Percent En1 i s t d  Married: 66.90% 
Enlisted Housing M i  lCon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dqmn&nte(S): 7,0?3.00 
Enlisted Salary(S/Yoar): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
AvgUnaaployCoot(S/Ueek): 174.00 
Uneaploylaent E l ig ib i  lity<Meks): 18 
Civ i l ian Salary(S/Year): 46,642.00 
Civ i l ian Turnover Rate: 15.00% 
Civi l ian Early Retire Rate: 10.00% 
Civ i l ian Regular Retire Rate: 5.00% 
Civ i l ian R I F  Pay Factor: 39.00% 
SF F i l e  D m :  Depot Factors 

STAUDARD FACTORS SCREEN TUO - FACILITIES 

RPlU Wi ld ing SF Coat Index: 0.93 
WS I n k  ( R W  w population): 0.54 

(Indices w e  ucd u exponents) 
Program Management Factor: 10.00X 
Caretaker Amin(SF/C.re): 162 .OO 
Mothball Coat (S/SF): 1.25 
Avg Bachelor Querters(SF): 256.00 
Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT In f la t ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Fixtor: 9.00% 
Pr ior i ty  Placement Service: 60.00% 
PPS Actions lmolving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civ i l ian New Hire Cast($): 4,000.00 
Nat Win Home Price($): 114,600.00 
Home Sale Reilakuee Rate: 10.00% 
Max Home Sale Reilakrrs(S): 22,385.00 
Home Pwch Reimburse Rate: 5.00% 
Max H a u  Pwch Reinburs($): 11,191.00 
Civi l i en  Homoming Rate: 64.00% 
HAP Home Value Reiakrrse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE H a a r  Value Reiakrrse Rate: 0.00% 
RSE H-r Receiving Rate: 0.00% 

R.h.b vr. Y.w M i  icon Cost: 
Info Management Account: 
M i  lcon Daim Rate: 
MiLCon SIOH Rate: 
M i  LCon Contingency Pien Rate: 
MiLCon Site Preparation Rate: 
Discourt Rate for NPV.RPT/ROI : 
Inf la t ion Rate for WV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TIUNEWRTATIOY 

MateriaL/Aasignd Per.an<Lb): 710 
HHG Per O f f  Family CLb): 14,500.00 
HHG Per En1 F u i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i l ian (Lb): 11,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Traneport (S/Pua Mite): 0.20 
WiSCE~p(S/DiractEapl~y): 100.00 

Equip Pack L Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mi 18): 1.40 
POV Reidrusrrwnt(S/Mile): 0.18 
Avg M i l  Tour  Length (Years): 4.10 
Routine PCS(S/Pere/Tour) : 6,437.00 
Dw-Time O f f  PCS Cost($): 9,142.00 
Q w - T i r  Enl PCS Cost(S): 5,761.00 



INPUT DATA REWRT (CCXRA ~5.08) - Paw 13 
Data Al O f  13:59 06/12/1995, R e p r t  Cruted 21:20 06/20/1995 

Department : A i r  Force 
Option Package : HcCle l ln  Focuaed 3 
Scenario F i 10 : C:\COBRA%\CROSSWBCRCWCCL-003.~ 
Std Fctrs F i l e  : C:\cOlUU%\WOSs\REVLVL\DEWT.SFF 

STAILDARD FACTORS SCREEN FOUR - MILITARY CONSTRWTIOY 

Category - - - * - - - - 
Horizontal 
Uaterf ront 
A i r  Op. rat ion 
Qerat ionr l  
Adninistrative 
School Boilding. 
Wointa~nce &o(r 
Bachelor Quarters 
Faoily Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Comnunication Facil 
Shipyard Wointannce 
RDT & E Fac i l i t ies  
POL Storage 
Amknition Storage 
Medical Fac i l i t ies  
Envi romental 

UI - - s/uw ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
<€A) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

mt.gory U( - - - - - - - - - - 
Optional Category A ( ) 
Optional Category B ( ) 
Ootiorwl C . t .~or~  C ( 1 
*tima1 Cat.oorv D ( 1 
Optional Category E ( ) 
Optiorwl Category F ( ) 
Optional Catwon G ( 1 

Optionri c.tt&y J i 
Optional category K ( ) 
Optionalcategory1 ( 
Optional Category W ( ) 
opt imal  Category Y ( 1 
optional category 0 ( ) 
Optional ategory P ( ) 
Optional kttgory Q ( ) 
Optional category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 
4 

1. i r r t t t t r # i - " - - ~  start  i n  ~ ~ 9 7  vice FY% 

2. Took 15% ellmination for  efficiencies of selected ALC persome1 (depot, 

u t e r i e l  .snrgwnt & owrhoad, central contracting, ud ccaputer wp9ort). 

3. Took 50% e l i r i n t i o n  of d i c a l  u i d  ~lsnrgmmt overhead persomel. 

fraa R U  spreadsheet for  personnel. 

eliminations uui r e t w t i o n s  except 
- 1 .  .: &,- Z -. 

for BOS persoinel which w r e  eliminated and roved at  m-, =;-+-3m;. " : '* - - ! - . 
6. E l i r i n t r d  c i v i l i n  11.w costs (obligation t o  g v m t  regardless of BRAC). 

7. Used D U  u t i m t e  for  roving r-ining immntwy r f tw dndon. 

8. Eliminated AF Our Conversion Agency cost (COBRA provides for IMPgea~snt 

of move and AF did not q p l y  AFBCA coot consistently .cross installations.) 

9. Eliminated cort t o  send equiprnt to  excess (muad proceeds -1 costs.) 

10. Elimin8t.d Production Transition costs of organic move coots (kept ICS). 

11. E l i d ~ t e d  coot of neu equipnent (not a BRAC cost). 

12. Changed construction schedule to  25% per year & shutdam to  33% per year. 

13. Adjusted force structure reductions to  mtch  Screen 4's & RM spresdohert. 







INPUT DATA REPORT (COPRA ~5.08) ., Data As of X:52 06/20/1995, Report Created 00:U 06/21/1995 

Deprrtamt : A i r  Force --7 

aption package 8 w l e t t n  ~ o c  3 ~ t t ~ , ' - -  
3.. ,".. [ 

I, 
Scenario F i Le : C: \COBRA~~\CROSS\DBCRCWCCL-~~~ ' .~  
Std Fctrs F i l e  : C:\CWM95\CR0S\REVLVL\DEWTTSFF 

INWT SCREEN ONE - GENERAL SCENARIO INFWUTIOIJ 

Model Y u r  Qw : FY 1996 

Barn Nme 
-.------* 

HILL, UT 
KELLY, TX 
MCCLELW, CA 
ROBINS, GA 
TINKER, OK 
W C H ,  CA 
BASE X 
OFFUTT, NB 
TRAVIS, U 
MOFFETT, CA 

Strategy: --------- 
R u l  igmmt 
Roaliqrow\t 
Deactivates in FY 2001 
Real ignnt 
R e r l i g n m t  
Rul igmmnt 
R u l i g n m t  
Rul igmmnt 
Ru l ig r#wrr t  
Realignunt 

Suunary: -------- 
COWlllSSION WODIFlED COBRA. McClellan AFB closes. AFRES HQ 4th AF t o  March AFB. 
SM-ALC workload t r w f e r r e d  t o  00-ALC (70%). OC-ALC <25%), nd 
UR-ALC (5%). T n m t s  wi th specif id gaining l o c a t i o n  loved t o  t he i r  
respective sites. Remaining tenants ud base population loved t o  
Base X. Includes QO.OTY( one-time charge t o  shutdown neutron r d i o -  
graphy f a c i l i t y  and UOOw recurring cost f o r  stor ing contaminated 
la ter ia ls .  U.S. Coast Gurrd t o  Moffett. Assunes phaseout o f  F/EF-111 work 
Load. Used e t o d  mfupwer basel in from AF/PEP (62 fewer eliminations). 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
KELLY, TX 
MCCLELW, CA 
WCLELW, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 

To Use: -. - - - - - - 
MCCLELLAN, CA 
MCCLELW, CA 
ROBINS, G4 
TINKER, OK 
WRCW, CA 
BASE X 
WFUTT, w 
TRAVIS, CA 
MOFFETT, U 

INWT SCREEN TWEE - MOVEMENT TABLE 

Transfers f roll NCCLELLAII, CA t o  HILL, UT 

1996 ----  
Off icer  Pos i t i on :  0 
E n l i s t d  Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Mison Eqpt (tons): 0 
Suppt Ecpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Spec i a L V l  i c 1 w : 0 



INPUT DATA REWRT (COBRA 6.08) - P m  2 
Data Al Of  23:52 06/20/1995, Report Created 00:u 06/21/1995 

Department : Air  Force 
Option Package : llcCLeLlan Foc 3 A l t l  
Sc-r i o  F i  l e  : C:\COBRA95\CROSS\DBCRCWCCL-006.COR 
Std Fctrs F i le  : C:\COORA95\CROSS\REVLVLWEWT.SFF 

INPUT SCREEN THREE - llWEllENT TABLE 

Transfers from IICCLELLAN, CA t o  ROBINS, GA 

19% 1007 - - - -  ---- 
Officer Positions: 0 1 
Enlisted P o e i t i w :  0 3 
Civi l ian Posit ion: 0 30 
Student Posi t ion: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (ton): 0 0 
M i  l i t s r y  Light Vehicles: 0 2 
Hea~y/@eci81 V ~ I ~ C ~ O S :  0 3 

T r s f e r r  from I(CUELLAY, U t o  TINKER, Ow 

1996 1007 1998 1999 2000 ---- ---- ---- - - - - - - - - 
Officer Posi t ion: 0 7 39;5. 26 U h W  
Enlisted Positions: 0 14 37-31? 51 17.5- 
c i v i l i an  posi t ion: o lu 3 ~ 3  &; n e r ' v  5 &a,.; 
Student Posi t ion: 0 0 0 0 "  
Mi-  Eqpt (tons): 0 0 0 0 692 
Suppt Eqpt (ton): 0 0 0 0 

a," a 0 ., 
Mi l i tary  Light Vehicles: 0 9 25 ,$ 

Heavy/SpeciaL V l i c les :  0 10 35%; 35 
1 \. 30 

Transfers from IICCLELLAN, CA t o  MARCH, CA 

1996 1007 1998 ----  - - - -  - - - -  
Officer Positions: 0 0 2 
Enlisted Positions: 0 0 7 
Civi l i en  Positions: 0 0 167 
Studen t  Positions: 0 0 0 
Missn Eqpt (tom): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i  l i t a r y  Light Vehicles: 0 0 0 
Heavy/Sprcial Vehicles: 0 0 0 

Transfer8 from WCCLELW, CA t o  BASE X 

Officer Por i t ion:  
Enlisted Posit ion: 
Civ i l ian Posit ion: 
student Posit ion: 
Missn Eqpt (ton): 
Suppt Eqpt (tons): 
Mi l i tary  Light Vehicles: 
Heavy/Special V l i c les :  



lYWT DATA REFQRT (COPIU 6 . 0 8 )  - Pag. 3 
Date k O f  23:52 06/20/1995, R e p o r t  Created O O : U  06/21/1005 

Depar tmt  : A i r  Force 
Option Package : IlcCleLlan Foc 3 A l t l  
Scenario FI 1; : C:\COORA95\CROSS\olWC~-006.CBR 
Std Fctrs F i le  : C r ~ 9 5 \ C R O S S \ R E V L V L W P O T . U F  

INPUT SCREEN T W  - llQVEWENT TABLE 

Trmrfers from MCCLELWI, CA t o  WFUTT, 

1% ----  
Officer Posit ion: 0 
Enlisted Posit ion: 0 
Civi l ian Posftion: 0 
Student Posi t ion: 0 
Miran Eqpt (ton): 0 
Suppt Eqpt (ton): 0 
Mi l i tary  Light Vehicles: 0 
Heevy/SpeciaL Vehicles: 0 

Transfers frar WCWELLAY, U t o  TRAVIS, CA 

Officer Posit ion: 
Enlisted Posit ion: 
Civ i l ian Poeit ion: 
student Posi tion: 
Mison Ew t  (ton): 
suppt Eqpt (ton): 
M i  li t w y  Light Vehiclu: 
u o a v y / ~ i a l  Vehiclr :  

T r u r f m  from )ICCLELW, CA to  WFFETT, CA 

19% 1007 1998 1999 -- - - - - - -  - - - -  ---- 
Officer Posit ion: 0 0 26 0 
Enlisted Posit ion: 0 0 164 0 
Civ i l ian Posit ion: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (ton): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Mi l i tary  Light Vehiclr :  0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE I N F W T I m  

W e :  HILL, UT 

Total Officer Employow: 
Total Enlistod Eq3loy~0: 
Total Student Enployow: 
Total Civi l i an  Eaployoe8: 
M i l  F u i l i u  Living on Base: 
C i v i l i w  Not U i l l i ng  To Move: 
Officer Motmino uni ts Avail: 
Enlisted llousing Units Avail: 
Tot81 Base F.ciLities(KSF): 
Officer VHA (S/llonth): 
Enlisted V M  ($/Month): 
Per Dim Rate ($/Day): 
Freight Caet (SITWMi Le): 

R P W  Nan-Peyrol 1 (WYear): 
Comamications (WYear): 
DOT Won-Payroll (WYear): 
DOT Payrol 1 (WYear): 
F u i l y  Nousing OWYear): 
Area Cost Factor: 
C W S  In-Pat ($/Visit): 
CHAllWI Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

Horowwr h i s t a n c e  Program: 
Unique Act iv i ty Infonrt ion: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  23:52 06/20/1995, Report Created W:48 06/21/1995 

Dcpsrtrwrnt : A i r  Force 
Option Pu tme  : McClelLan Foc 3 A l t l  
&enario F i  10 : C:\COBRA%\CROSS\DBCRCWCCL-006.~ 
Std Fctrs F i l e  : C:\UWW%\CROSS\REVLVL\DEWT.EFF 

INPUT SCREEN FQT - STATIC BASE IYFORlUTIOll 

Npu: KELLY, TX 

Total Officer Erplaynr: 043 
Total Enlisted Enploynr: 4,166 
Total Student Enployme: 0 
Total Civi l im Enployem: 14,095 
M i l  Families Living On Base: 14.0% 
Civil ians Not U i l l i nq  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted W i n g  Units Avail: 0 
Total Ease F u i  Lities(KSF): 16,316 
O f f  icer VHA (S/Month): 106 
Enlisted VHA ($/Month): 80 
Per D i r  Rate (S/Day): 97 
Freight Cost (S/Ton/Mi 18): 0.07 

Total O f f  icer Eaployeas: 
Total Enlisted Eaployaas: 
Total S t u d e n t  Eaployaae: 
Total C iv i l ian Eaploy~o: 
M i l  Families Living On Base: 
Civi l ians Not Ui LLing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fuilities(KSF): 
Officer VHA (S/Month): 
Enlisted VHA (S/Month): 
Per D i r  Rate (S/Day): 
Freight Cost (S/TWMi 11): 

Name: RWINS, OA 

Total Officer Employ...: 
Total E n l i s t d  Enployem: 
Total Student m loyme :  
Total Civi l i an  Employees: 
M i l  Families Living On Ease: 
C i v i l i w  Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Nousing Units Avail: 
Tot81 Base Facil i t ir(KSF): 
Officer VHA (S/Month): 
En1 isted VHA (S/Month): 
Per Diem Rate (SIDay): 
Freight Cost (WTorJMi 18): 

Name: TINKER, OY 

Total Officer Eaployees: 
Total Enlisted Eaployees: 
Total Student Eaployees: 
Total Civi l i an  Eaployaae: 
M i l  Families Living On Base: 
Civi l ians Not Mi l l ing To Move: 
Officer Housing Units Avail: 
Enlisted Mousing Units Avail: 
Total Use  F.dlities(KSF): 
Officer VHA (S/Month): 
Enlisted V M  (S/Month): 
Per Dim Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

RPW Yon-Payroll (%/Year): 
Comamicatian (%/Year): 
sOI Yon-Payroll (WYur): 
BOL Payroll (WYear ): 
Family W i n g  (%/Year): 
A r u  Cost Factor: 
CHAllPW In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAWPUO Shif t  to  Medicare: 
Act iv i ty Cod.: 

Uouowrwr Assistance Program: 
Unique Act iv i ty Informtion: 

RPlU Nan-Payroll (%/Year): 
Coanmicationa (%/Year): 
BOS Yon-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Fmi l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Code: 

llauovwr Assistance Program: 
Unique Act iv i ty Infonstion: 

RPW Yon-Payroll (%/Year): 
Coaruricatian (WYur): 
KW Non-Payroll (%/Year): 
KW Payroll (%/Year): 
Family Housing (%/Year): 
Area Coat Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAI(WO Shift to  Medicare: 
Act iv i ty code: 

H a r o v w r  Assistance Program: 
Unique Act iv i ty Infonstion: 

RPlU Non-Payrol 1 (%/Year): 
Coranurication (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fmi l y  Naming (%/Year): 
Area Cost Factor: 
CWWJS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visit): 
C W S  Shif t  t o  Medicare: 
Act iv i ty code: 

ti-r Assistance Program: 
Uniqrr Act iv i ty Inforraption: 

Yes 
No 



INPUT DATA REPORT (CWRA 6 . 0 8 )  - Page 5 
~ a t a  ~s of 23:52 W/ZO/1995, Roport Crutad 00:M 06/21/1995 

Department : A i r  Fwce 
Option Package : )IcCle l ln  Foe 3 A l t l  
Scenario F i  10 : C:\~95\CROSS\DBCRCWCCL-006.UlR 
Std Fctrs F i l e  : C:\~95\CROrP\REVLVLWEPOTISFF 

INPUT W E E N  FQlR - STATIC BASE 1NFOR)UTIOH 

Total Officer Enploycl..: 
Total Enlistad Elployoea: 
Total student Enploym: 
Total C i v i l i n  Eaploy~1: 
M i l  F a n i l i a  Living On Base: 
Civi l ians Not U i l l i ng  To Hove: 
Officer Housirr~ Units Avail: 
Enlisted W i n g  Units Avail: 
Total Base Facilitir(KSF): 
Officer VHA ($/Month): 
Enlisted V M  (/Month): 
Per Diem Rate ($/Day): 
Freight Coat (S/TWIIile): 

RPHA Non-Payroll (WYmr): 
Coaaulication (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i  l y  busing (%/Year): 
Arm Cost Factor: 
CtWWUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
ClUWWS Shif t  t o  Medicare: 
Act iv i ty code: 

H- Aeristnce Progrw: 
Unique Act iv i ty Inforut ion: 

Total O f f  icer Eaploym: 739 
Total E n l i s t d  Eaploynr: 3,269 
Total Student Eaployees: 0 
Total C iv i l ian Eaploym: 11,119 
M i l  F a n i l i a  Living On Base: 54.0% 
Civil ians Not U i l l i ng  To Hove: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,709 
Officer VHA ($/Month): 56 
En1 isted VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (S/Ton/Mi Lel: 0.07 

llPWA Yon-Payroll (%/Year): 
Caaauricatiotw (%/Year): 
BOS Yon-Payroll (WYwr): 
BOS Payroll (%/Year): 
F w i l y  Hwsing (%/Year): 
A r m  Cc# t  Factor: 
CM4WS In-Pat ( U V i  s i  t ) : 
CMlWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

H-r Assistance Program: 
Unique Act iv i ty Inforastion: 

Total Officer Emloyeos: 1,932 RPllA Non-Payroll (%/Year): 
Total E n l i s t d  ~ l o y e e s :  6;880 ~ o a ~ n i c a t i &  (%/Year): 
Total Student Emloyaes: 0 BOS Non-Pavroll (WYearl: 
Total C iv i l ian ~iplbyees: 
M i l  Fam i l i r  Living On Ease: 
Civi l i a m  Not U i l  l ing To Hove: 
Officer Hweirrg Uni t s  Avai 1: 
Enlisted Housing Units Avail: 
Total Ease Fr i l i t i r (KSF) :  
Officer VHA ($/Month): 
En1 l e t 4  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

60s ~ a y r o l i  (%/~eir): - 
F w i l y  W i n g  (%/Year): 
Arm Cost Factor: 
CHAllWS In-Pat (S/Visi t): 
CHAMPUS out-pat .<t~~isit): 
C l M W E  Shif t  t o  Medicare: 
Act iv i ty Cock: 

Harsavur Aasisture Progrsr: 
U n i w  Act iv i ty Inforut ion: 

N m :  TRAVIS, CA 

Total Officer Egloy...: 
Total E n l i s t d  Emloym:  

R W  Non-Payroll (%/Year): 
Coaaunicationr (%/Year): 
sOf Non-Payroll (%/Year): 
BOS Payroll (WYear): 
Funily llweing (WYur): 
Arm Cost F l c t o r :  
CWUS In-Pat ($/Visit): 
CHAClWS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

Total student EIqiloynr: 
Total Civi l i an  E a P l o v ~ :  
M i l  Fam i l i r  L f v i k  6n Base: 
Civi 1 i n  Not Ui 11 ing To Hove: 
Officer Homing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil i t i .~(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Homamer Assistance Progru: 
Uniqw Act iv i ty Inforrotion: 



INPUT DATA REWRT (COER4 ~5.08) - Paw 6 
~ a t a  A. O f  23:52 06/20/1995, R r p o r t  ~ r u t d  00:U 06/21/1995 

Dqmrtwnt : A i r  Force 
Option P r k a w  : ~ c ~ l e l l m  ~ o c  3 ~ L t l  
Scmrrio ~i 1; : C:\COWM%\CROSS\OBCRCWCCL-096.CER 
Std Fctrs F i le  8 Cx~%\CROSSUL€VLVL~T.SFF 

INPUT SCREEN H U  - STATIC U S E  INFORMATIOY 

Total Officer Erploy..r: 8 RPlU Yon-Payroll (WYur): 669 
Total E n l i s t d  W loyeu :  80 Cc r~~m ica t i an  (WYear): 0 
Total Student E~ployeu: 0 DOS Non-Payroll (WYur): 3,712 
Total C i v i l i n  Eaployeeo: 230 BOS Payroll (WYear): 0 
M i l  Families Living On Base: 0.0% F w i l y  W i n g  (WYear): 0 
Civil ians Not Y i l l i ng  To Move: 6.0% Arm Cost Factor: 1.00 
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0 
Enlisted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($/Visit): 0 
Total Base F r i  lities(KSF): 170 C W S  Shift t o  Wicare: 20.9% 
Officer VHA ($/Month): 0 Act iv i ty Code: woF 
Enlisted VHA ($/Month): 0 
Per D i r  Rate ($/Day): 116 tlarowwr h s i s t u r e  Progrm: No 
Freight Coat (S/Ton/Mi La): 0.07 Unigw Act iv i ty Infomation: No 

INPUT SCREEN FIVE - DY lU l l IC  BASE INFORMTIOY 

Nsr:  HILL, UT 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---- - - - -  ---- ---- 

1-Tim Unigw Cort (SIC): 0 0 0 0 0 0 
1-Tim Unigw Saw (SIC): 0 0 0 0 0 0 
1 - T i n  Moving Coat (UO: 0 0 0 0 0 0 
1-Tim Moving Save (SIC): 0 0 0 0 0 0 
E m  Yon-MiLCon ReqdCSIC): 0 0 0 0 0 0 
Activ Mission Coat (SIC): 0 0 0 0 0 0 
Activ Mission Saw (SIC): 0 0 0 0 0 0 
M i u  Recurring CoatCSIC): 0 0 0 0 0 0 
M i u  Recurring Save(SIC1: 0 0 0 0 0 0 
Land (+Buy/-Sales) (SIC): 0 0 0 7 ,  0 0 " 0 
Construction khuiule(X): OX 10% d.c 35% as-: "" 0% 
Shutdowl Schdule ( X ) :  OX loox OX 0% OX OX 
MiLCon Coat Awidnc(Q0: 0 0 0 0 0 0 
Fw Housing Awidnc(SIC): 0 0 0 0 0 0 
Procuraamt Avoidnc(SIC): 0 0 0 0 0 0 
CHWUS In-Patients/Yr: 0 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0 
Facil ShutDoul(KsF): 0 Perc F u i l y  Housing ShutDoul: 0.0% 

I-: KELLY, TX 

1 - T i u  Uniqw Cort ($It): 
1 -T in  U n i w  Save (SIC): 
1-Time Hoving Cort (SIC): 
1-Time Moving &w (SIC): 
E m  Yon-Mi  (Con Reqd(U0: 
Activ Mission Coat ($lo: 
Activ Mission &w (SIC): 
M i r c  Recurring Coat(%): 
M i u  Recurring Save<LK): 
Land (+Euy/-Sales) (SIC): 
Construction tch.dule(X): 
Shutdwn Schedule C X ) :  
M i  1Con Coat Awidnc(SIC): 
F w  Ilouring Avoidnc(SK): 
Procuranent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F r i l  ShutDowr(KSF): 

1997 1998 1999 2000 2001 ---- ---- ---- ---- - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 '.' 0 0 o j c  0 

lox & 35% 3BX OX 
loox OX OX OX 0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc F w i l y  Houing ShutDon: 0.0% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As O f  23:52 06/20/1995, Report Created w:48 06/21/1995 

Department : A i r  Force 
Optien Pukag. : IlcCLeLLn Foe 3 A l t l  
Scenario F i 18 : C: \ ~ R A 9 5 \ C R O S S \ D B C R C W C C L - 0 0 6 . ~  
Std Fctra F i  18 : C:\COORA95\CROES\REVLVL\DEPOT.SFF i 

: t i . "  
INPUT SCREEN FIVE - DYNAMIC DAfE INFOWATIOY ;? 

' ,  /.r I 
>- ,  i 

N s r :  MZLELUII, U 
1996 1997 1990: I999 2000 2001 ---- ---- - - -_I f  --.- -- - - -- - - 

1-Time Unique Coat (SKI: 0 2,105 S& 7,360 E6,389 0 
1-Time Unigw kw (SIC): 0 0 0 0 0 0 
1 - T l u  Moving mt (SK): 0 4,693 H,- 16,426 %,OW. - *  0 
1-Tim Moving Save (SK): 0 0 :, ',,," 0 0 0: ;;' a^ 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 0 
& A h  Mission S ~ W  (SKI: 0 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 300 300 300 
Misc Recurring Save(&): 0 0 0 0 0 0 
Land ( + B ~ y / - k l u )  (SK): 0 0 0 1 0 O i ,  0 
Construction Schable(%): OX 10% -25% 35% -a??5 OX 
Shutdwn Schedule (XI: OX 33% 33% 34% OX OX 
M i  lCon Cost Avoidnc(U0: 0 0 0 0 0 0 
Faa Housing Avoidnc(SK): 0 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0 
CHAMPUS Out-PatientJYr: 0 0 0 0 0 0 
Facil ShutDoun(KSF): 11,516 Perc F w i l y  Housing ShutDown: 100.0% 

Name: ROBINS, GA 
1996 - - - -  

1-Tim Uniqw Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Tim Moving Cost (SKI: 0 
1-Tim Moving Save (SKI: 0 
Env Uon-MiLCan R@(SK): 0 
Activ Mission Cost (So: 0 
Activ Mission k v e  (SK): 0 
Misc Recurring Coat(#): 0 
Misc Recurring Save<%): 0 
Land (+Buy/-klu) (SO: 0 
Construction Sche&le(X): OX 
Shutdown kh.dule (XI: OX 
M i  LCon Cost Avoidne(8K): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
C W S  Out-PatimtJVr: 0 
Faci 1 ShutDon(KSF): 0 

Name: TINKER, Ow 

1-Tim Uniqw Cost (SKI: 
1-Tim Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Tim Moving Save (SK): 
Env Yon-Mi LCon Roqd(SK): 
Activ Mission Cast (a): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdwn schedule (X): 
MiLCon Cost Avoidnc(SK): 
F s l l  Housing Avoidnc(SK): 
Procurrmt  Avoichc<SK): 
CWUS In-Patinta/Yr: 
CWUS Out-Patients/Yr: 
F u i l  EhutDOYI(KSF): 

1907 1908 19!?9 2000 
--*-  ---- ---- ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 ,  
0 .&A 0 ') "' 0 0:; 

10% 35% "30% 
100% 0% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsllily t l a i n g  ShutDon: 

1997 1- 1999 2000 2001 ----  ---- ---- ---- - - - . #  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 
0 0 2 ,  0 

10% -45% 
:?, 0 

35% -3ex?,( g 
100% OX OX OX 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Fm i l y  Hourino ShutDon: 0.0% 



INPUT DATA REPORT (CWRA ~5.08)  - Page 8 
Data As M 23:52 06/20/1995. Report Created 00:48 06/21/1995 

Department : Air Force 
Option Package : McCleLln Foc 3 A l t l  
Scenario F i  l e  : C: \COBRA%\CROSSU)BCRCWcCL-006.W 
Std Fctrs F i  18 : C:\~%\CROSS\REVLVLU)EPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC EASE I Y F W T I O Y  

Y s u :  MARCH, U 
1996 ---- 

1-Time UniqLm Cwt (SIC): 0 
1-Tim Uniqu~ k w  (N): 0 
1-Tim Moving Cwt (SKI: 0 
1-Tim Moving k w  (Uo: 0 
Env Non-Mi [Con Rqd(SK): 0 
Activ Mission Coat (Uo: 0 
Activ Mission k v e  (SIC): 0 
M i a  Recurring Coat(%): 0 
Misc Recwring kve(U0: 0 
L a d   buy/-0.18s) (uo: 0 
Cowtruction Schedule<%): 100% 
Shutdour Schrdule (%I: 100X 
MiLCon Cost Avoidnc(tK): 0 
Fw Housing Avoidnc(tK): 0 
Procurement Avoidnc(tK): 0 
CHAMPUS In-PatintJVr: 0 
CWUS Out-Patients/Yr: 0 
F r i  1 ShutDwn(KSF): 0 

Nwe: EASE X 

1-Tim Unique Cwt (Uo: 
1-Time Unique Save (SK): 
1-Tim Moving Cwt (Uo: 
1-Tim Moving Save (SK): 
Env Yon-MilCon Reqd<SK): 
Activ Mission Cost (a): 
Activ Mission k v e  (SIC): 
Misc Recurring Cost(SK): 
Mioc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Sch.akrle(%): 
Shutdovr E c h d l e  (%I: 
M i  Icon Coat AwidncOSK): 
F u  Housing Awidr(tK):  
Procurvn t  Awidnc(8K): 
C W S  In-Pat lmts/Yr: 
CHAI(PUT Out-Pationts/Vr: 
F u i  1 OhutDoul<KSF): 

Yer: OFFUTT, YI 

1-Tim Unique coat (SK): 
1-Time Unique Saw (SIC): 
1-Tim Moving Coet (Uo: 
1-Time Moving &ve (UO: 
Env Yon-Mi l C o n  R q d ( t K ) :  
Activ Mission Cort (Uo: 
Activ Mission k w  (SIC): 
Misc Recurring Cwt(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schadule(%): 
Shutdovr Schedule (%): 
M i  LCon Cost Avoidrr(8K): 
Fslr Housing Awidnc(sK): 
Procurement Avoidnc(SK) : 
CWUS In-Patients/Yr: 
C H M  Out-Patients/Vr: 
Fw. i 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDwn: 

1007 1998 1999 2000 - - - - - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F r i  l y  Housing ShutDwn: 

lW7 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
40% 50% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Housing ShutDobm: 



INPUT DATA RlEWRT (COBRA ~ 5 . 0 6 )  - Paw 9 
Data A. M 23:52 06/20/1995, Rrport C r r t d  00:U 06/21/1995 - 

Dlp.r-t : A i r  Force 
Option Package r I l cC le l ln  Foe 3 A l t l  
Scmrrio F i le  : C:\COBRA%\cR~swDCRCWCCL-006.CsR 
Std Fctrs F I  l e  : C:\~95\CROS\REVLVL\oEwT .SFF 

INPUT SCREEN FIVE - DYNAMIC SASE INFWUTIOY 

Name: TRAVIS, U 

1-Tim UnIquo cost (K): 
1-Tim Uniqru k v e  (K): 
1-Tim Moving Cost OK): 
1-Tiam Moving Save (K): 
Env Non-Mi LCon ReqdCK): 
Activ Ilission b t  (K): 
Activ Mission k v e  (K): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-ales) (K): 
Construction SchaduLe(X): 
Shutdoun Schedule (X): 
M i  l C o n  Cost Avoichc(K): 
F u  Housirug Avoichc(K): 
Procururnt AwibrOY):  
C W S  In-PatintsIYr: 
CHAMPUS Out-Patints/Yr: 
F u i l  ~tDowr(KSF): 

1-Time Uniquo C o r t  OK): 
1-Time Uni- k v e  (a): 
1-Tim Moving Cost (K): 
I -~im novirug save (K): 
Em Won-Mi LCon Reqd(U0: 
Activ Mission Cost (K): 
Activ Mission k v e  (K): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (K): 
Construction Schedule(%): 
Shutdown Schadule (X): 
M i  lCon Cost Avoidr(K):  
Fm Housing Avoibr(K):  
Procurement Avoichc(K): 
C W S  In-Patients/Yr: 
CWUS Out-PatimtdYr: 
F a i l  ShutDour<KSF): 

1007 1998 1999 2000 ---- --*-  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
40% 50X OX OX 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing #utDaun: 

1997 1998 1999 2000 ---- ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
40% 50% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDou\: 

INPUT SCREEN SIX - USE PERSONNEL INFORlUTIaY 

Nsu: HILL, UT 

O f f  For- S t n r  w. 
En1 Force S tnu  Chulg.: 
Clv Force Strue Change: 
Stu Force S t n r  Ch-: 
O f f  Scmrrio Change: 
Enl Scuurio change: 
Civ Scemrio Chsng.: 
O f f  Chwe(Wo Sat kve): 
En1 Chwe(No Sat Save): 
Civ Chanae(No &I avo): 
Caretakers - M i  l l tary: 
Caretaker8 - C i v i l  in: 



INPUT DATA REWRT ( C O W  6.08) - Page 10 
Data As O f  23:52 06/20/1995. Report C r u t d  00:U 06/21/1995 

Departumt : A i r  Force 
Option Pukage : IkCLelLn Foc 3 A l t l  
Scenario F i le  : C : \ C O B R A % \ C R O S S W B C R C M - 0 0 6 . ~  
Std F c t n  F i l e  : C8\CQPRA95\CRW\REVLVLWWTTWF 

INPUT SCREEN SIX - WSE PERSONNEL INFOWTIOY 

Nww: KELLY, TX 

O f f  Force Struc hng.: 
En1 Force St= Churo.: 
Civ Force struc Churg.: 
Stu Force S t n r  Change: 
O f f  Scenario Chmwo: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Chenge(No kl Save): 
En1 Change(No kl kve): 
Civ Change(Yo kl kve):  
Caretakers - M i  1 i tary: 
Caretakers - Civi 1 in: 

Nanr: MCCLELW, U 

O f f  Force S t n r  Chng.: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Ch~ng.: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(N0 Eel Save): 
En1 Change(No kl Save): 
Civ Change(No kl kve): 
Caretakers - Mil i tary: 
Caretakers - C i v i l i n :  

Nww: ROOINS, CA 

O f f  Force S t n r  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Chuug.: 
En1 Scennrio Change: 
Civ Scenario Change: 
O f f  ChangeCNo kl Save): 
En1 Change(No Sal Save): 
Civ Chenge(No Sol Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 --- -  ---- ---- ---- ---- --*-  

O f f  Force Struc Churgrr: 0 -493 0 0 0 0 
En1 Force Struc Change: 0 -1.628 0 0 0 0 
Civ Force Struc Change: 0 -1.710 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenar i o Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Ch.ng.: 0 0 0 0 0 0 
O f f  Change(No kl Save): 0 0 0 0 0 0 
En1 Chenge(No kl kve):  0 0 0 0 0 0 
Civ Change(Yo SaL kve): 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - Civi 1 in: 0 0 0 0 0 0 



INPUT DATA REPORT (m 6.08)  - Page 11 
Data A8 O f  23:52 06/20/1995, Report Created W:48 06/21/1995 

Department : Air  Force 
Option Package : IlcCleLlan Foc 3 A L t l  
Scenario F i Le : C:\COBRA%\CROSS\DBCRCVICCL-006.CBR 
Std Fctrs F i le  : C:\COBRA%\CROSS\REVLVL\DEPOT.SFF 

INWT SCREEN SIX - BASE PERSONNEL INF-TIOW 

Near: BASE X 

O f f  Force Stnw Change: 
En1 Force Stnw m: 
Civ Force Stnw change: 
Stu Force S t n r  Chulg.: 
O f f  Scenario change: 
En1 Scenario Change: 
Civ Scenario Chsrrg.: 
O f f  Change(No kl Save): 
Enl Change(No k t  kve):  
Civ Change(N0 kl Save): 
Caretakers - M i  l i t r r y :  
Caretakers - Civilian: 

INWT SCREEN SEVEN - EASE MILITARY CONSTRUCTIOW INFORllATlOW 

N s u :  HILL, UT 

Description ------------ k t ~  -----  
3&6 Story T o w r  OTHER 
40000 s f  High Bay OTHER 
RenovateBLdglOOc OTHER 
Renovate BLdg 51 OTHER 
Construct Test P OTHER 
Tower Sqports OTHER 
Renovate BL& 265 OTHER 
Construct T a t  Cell8 OTHER 
loved to  1 time unique 
loved to  1 t i r  loving cost 
Renovate BLdg 11 OTHER 
loved to  1 time unique 
loved t o  1 tiu uniqJe 
NWRonovate -in OTHER 

Total CostOK) -------------- 
1,500 
8,200 

70 
1,543 

365 
25 1 

1,300 
300 

N s u :  TINKER, OK 

Description kt- Neu M i  [Con Rehab M i  lCon Total Coot(U0 -------.---- ----- ----------  ------------ -------------- 
Y e u  A/C h i n t  Dock OTHER 0 0 305 
Hydraul i c r  Roconf i s  OTHER 0 0 968 
a~ ~rc i1 i t i . r  OTHER o o 1 5 , ~ ~  
Instrrraontr OTHER 0 0 525 
New/Renovate -in OTHER 0 52,785 3,m 

N-: OFFUTT, N8 

Deecr i p t  i on kt.0 New M i  [Con Rehab M i  lCon Total Coot(U0 ------------ - - - - - ---------- ------------ -------------- 
A i m  Domi tory WHQ 10,600 0 1,680 
Aoounes Scott i s  open 
Renovate F a d  li t iw  OTHER 0 120,000 4,400 
From BRAC93 MILCON Sheet 

Near: TRAVIS, CA 

Description at- New MiLCon Rehab MiLCon Total Coot(SK1 ------------  ----- ---------- ------------ -------------- 
Doni  t o r i  n MCHQ 0 0 1,270 
D e t 4 2 F a c i l f t i w  OTHER 220,000 0 23,540 





INPUT DATA REWRT (COORA 6.08) - Pap  13 
Data A8 Of 23:52 06/20/1995, R e p o r t  Cruted 00:iB 06/21/1995 

Department : A i r  Force 
Option Packwe : IlcCleLln Foc 3 A l t l  
Scenario F i  l o  : C:\COBRA%\CR~S\DBCRCWCCL-0W.W 
Std Fctrs F i l e  : C : \ C O B R A % \ C R ~ \ R E V L V L ~ T . S F F  

STANDARD FACTORS Fa# - MILITARY CWSTRUCTIW 

kt.gory ----.--- 
Horizontal 
Uaterfront 
A i r  Operation 
Qerat ionr l  
kh in io t ra t i ve  
School Bui Ldingr 
Wrrintanence Shop 
Bachelor Quarters 
Feai l y  Quarters 
Covered Storage 
Dining F a c i l i t i r  
Recreation Fac i l i t ies  
Conmnicationr FwiL 
Shipyard Maintenance 
RDT P E Faci l i t ies  
WL Storage 
Anarnition Storage 
Medical Faci li t i r  
Envi rorunental 

UI -- s /u  ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Optional kt.gory B ( ) 
mtiwl k t . p o C Y C  ( 1 

Optionrl category I ( ) 
Option81 Category J < 
&ti-[ mt60I+ K i i 
Optional ktegory L ( ) 
OptioMlc8tegOryU ( ) 
O ~ t i o ~ l C a t e g o r ~ N  ( 1 

&t ionr~ca tGoI+a  i i 
Optional k tegory R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Start in FY97 v i m  FY% 

2. Too& 15% elimination for e f f i c i m i u  of u l o c t d  ALC pmorml (depot, 

m t e r i e l  wrugrnt & overhead, contra1 contracting, and carputor urpport). 

3. Took 50% el i r inat ion of medical ud vnrgvnt overhead pereoml.  

4. Took drfnu r g w w i u  el i r inat ionr frm R& #K.Pdehnt fo r  pereonul. 
A s .  

5. Phord r e a l i g n n t s  & eliminations at la, 255i, 35%, and &h FY97-00 for 

mission p r somo l  8nd OX, 15%, 15%. 35%. L 35%. for sOT during FV97-01. 

6. Eliminated c i v i  lin Luve costs (obligation t o  s v r m t  rrgsrdlroo of BRAC). 

7. Used D U  r t i w t e  for loving rcusining invntory  after drurdoun. 

8. El iminated AF B8se Conversion Agency cost (COBRA prov ik .  for  mmgemnt 

of move ud AF d id  not apply AFW cost catvistrnt ly across installations.) 

9. ELirin8t.d co l t  to  8and equipment t o  excess ( a s s d  p r o c d  O q W l  costs.) 

10. Eliminated Production Transition costs of organic rove costs (kept ICS). 

11. Eliminated cort of nw .quipant (not a ERAC cost). 

12. C h n q d  construction ach.dule t o  25% per yo8r L shutdoun to  33% per year. 

13. Adjusted fwce  structure roductioro t o  r t c h  S c r m  &'a & R&A spr..ddmt. 







DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ USAF/RT 
~ b f & M b ~ * w r r b e r  

SUBJECT: US AF BRAC '95 Depot Information nm 1wh&g45033 OX 

The attached data is forwarded in response to your request for separate COBRA 

files for each installation in the Air Force's consolidation recommendation (reference 

questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please note the 

five COBRA files were created with the same data used in our Air Force consolidation 

recommendation. That recommendation was based on aggregate actions for all five 

depots, so it is not appropriate to compare or examine each installation in isolation. 

Please feel free to call if there are any questions. My point of contact is Lt Col 

Louise Eckhardt, DSN 225-4578. 

&"/ . BLUME, Jr., Maj Gen, USAF 

/ %cia1 Assistant to the CSAF for 
Realignment and Transition 

Attachment: 
80-05g 



COBRA REALIGNMENT SOMURY (COBRA ~5.08) - Page 1/2 
Data A. Of 16:12 03/23/1995, Report Created 10:17 03/28/1995 

Department : Air Force 
+ion Package : H i l l  AFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ B R E A K O ~ \ H I L L ~ ~ ~ ~ . ~ B R  
Std Fctrs File : C:\MBRASO~\BREAKO~\DE~.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

NPV in 2015 ($lo : 46,726 
1-Time Cost (SIC) : 41,917 

Net Costs ( S K I  Constant 
1996 - - - -  

nilcon 6,197 
Person 0 
Overhd 445 
b i n 9  2,706 
nisnio 0 
Other 4.412 

Dollars 
1997 ---- 
3,098 

0 
750 

2,706 
0 

4.412 

TOTAL 13,760 10,966 11,287 

---- ---- ---- 
#ISITIONS ELIMINATED 
Off 0 0 0 
Bnl 0 0 0 
C i v  0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 0 0 
stu 0 0 0 

civ 0 0 0 
m 0 0 0 

suummry: -------- 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

Total 

Total 
----- 

Beyond 

At the request of the DBRCA, separate COBRA files for each installarion 
were created using the same data previously used for the Air Force's 
consolidation recornendation. The recommendation (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC p0Ri0n of the recommendation. 



COBRA REALIGNMENT SUM-WLY (COB- vS.081 - Page 2/2 
Data A8 Of 18:12 03/23/1995. Report Created 10:17 03/28/1995 

Department : Air Force 
Option Package : H i l l  AW 
Scenario File : C:\COBRA508\8REAKOUT\HILLO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

Coots ( S K I  Constant 
1996 
----  

HilCon 6,197 
Pcrson 0 
Overhd 493 
Mming 2,706 
WLssio 0 
Other 4,412 

Dollars 
1997 
----  

3,098 
0 

893 
2,706 

0 
4,412 

Total Beyond 

TOTAL 13,807 11,109 11,525 

Savings (SKI Constant Dollars 
1996 1997 ---- ----  

MilCon 0 0 
Person 0 0 
brerhd 4 8 143 
Mming 0 0 
EUoaio 0 0 
Other 0 0 

Total ----- 
0 
0 

1,719 
0 
0 
0 

Beyond ------ 
0 
0 

574 
0 
0 
0 



TOTAL ONE-TI= COST REPORT (COBRA vS. 08) - Page 1/6 
Data A. Of 18:12 03/23/1995, R e p o r t  Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\BREAKOm\HILtO373.CBR 
Std Fctrr File : C:\COBRASO~\BREAKO~\DEPOT.SFP 

(All values in Dollars) 

atcgory -------- 
Con8truction 
Military Construction 
Family Housing Condtruction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
OMrhead 
Program Planning Support 
mehball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tocal - Moving 
Other 

XAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- Sub-Total ---------  

Total One-Time Costs 41,917,500 
------------------------------------------------------------------------------  
One-Tim Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Wet One-Time Costs 41,917,500 



INPUT DATA REPORT (COBRA v5 .08 ) 
Data ~s Of 18:lZ 03/23/1995, ~rport Created 10:03 03/28/1995 

Department : Air Force 
Cption Package : Hill AE'B 
Scenario File : C:\COBRASO~\BREAKOUT\HILLO~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOOT\DEPOT.SFF 

INPUT SCREEN ONE - GETYERAC SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of C~nstruction/Shutdovn: Yes 

Bare Name --------- 
HILL. UT 
m y ,  TX -. CA 
ROBINS, CiA 
TINIW, OK 

Strategy : 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumaary: -------- 
alBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data prwiously used for the Air Force's 
consolidation reconmendation. The recornendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
rrilnply a shred-out of the data used for the TRC portion of the reconnendatlon. 

INPUT SCREEN THO - DISTANCE TABLE 

Frgm Base: 
---------- 
HILL, UT 
BILL, m 
RILL, m 
BILL, OT 
BELLY, TX 
KXLY, TX 
XELLY, TX 
WC(ZELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINEX,  OK 
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER. OK 

INPUT SCREEN 1?IREE - MOVEMENT TABLE 

Name: HILL, OT 

Distance : 

Total Officer Bnployees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer W A  ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Frelght Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data Aa Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill IVB 
Scenario File : C:\COBRASO~\BREAKOUT\HILLO~~~.CBR 
Std Fctrs File : C:\COBRA508\BREAKOOT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living h Base: 14 .ot 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Wits Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

R.mc: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Snlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 13.709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month): 35 
Per Diem Rate ($/Day) : 69 
Preight Cost (S/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.52 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comnunicationa ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit I : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($JC/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Cotnnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
r2HMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Yearl: 
Commnications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CHAHF'US Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Ass~stance Program: 
Unique Activity Information: 



INPUT M T A  REPORT (COBRA vS. 081 - Page 3 
Data &I Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Porce 
Option Package : Hill AFB 
Scerurio File : C : \ C O B R A S 0 8 \ ~ O U T \ H I : L L O 3 2 3 . ~ R  
Std Fctrs File : C : \ C O B R A ~ O ~ \ ~ O I J T \ D B P O T . S F F  

I m  SCREEN FIVE - DYNAMIC BASE INFORMATION 

Namc: HILL, UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Timc Moving Cost (SKI : 
1-Tiroe Moving Save (SKI : 
Env Non-HilCon Reqd(SK) : 
Activ Miasion Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 

Land (+Buy/-Sales) (SKI : 
Construction Schedule (2)  : 
Shutdown Schedule ( 2 )  : 
nilcon Cost Avoidnc(SK1 : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CUMPUS In-Patients/Yr: 
(HA13PUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Emf Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Laad ( + ~ u ~ / - ~ ~ l e s l  (SKI : 
Construction Schedule (21 : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHMPUs In-Patients/Yr: 
OlAWUS Out-Patients/Yr: 
Facil ShutDown (l(SF) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Ew Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
M..sc Recurring Cost (SKI : 
Hisc Recurring Save (SKI : 
Iurd (+Buy/-Sales) (SKI : 
Construction Schedule ( t )  : 
Shutdown Schedule (2)  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CXMCUS In-Patiencs/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1 , 0 0 0  
0 0 0 0 
0 0 0 0 
0% 02 Ot O t  

02 02 0% O t  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutLiown: 

----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1  02 02 02 
O t  0% 0% 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 O .  
02 02 0 2 0% 
0% 0% 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS .08 )  - Page 4 

Data A. Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill APB 
Scenario File : C:\COBRASOB\BREAKOUT\HILL0323.CBR 
Std Fctrs File : C:\COBRA~O~\BREAROVP\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS. GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($XI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Acriv Mission Cost (SKI : 
Activ Mission Save (SK) : 
Miac Recurring Cost ($I0 : 
Misc Recurring Save ($I0 : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( 2 )  : 
Shutdown Schedule ( % ) :  

nilcon Cost Avoidnc (SKI : 
Pam Hausing Avoidnc($K) : 
Procurement Avoidnc (SKI : 

In-PatientdYr: 
ai74MPUS Out-Paticnts/Yr: 
Pacil ShutDown(KSP) : 

Ililmc: TIrnR, OK 
1996 
---- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SIC) : 0 
I-Time Maving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK) : 0 
ketiv Mission Cost ($I() : 0 
ketiv Mission Save (SK) : 0 
Mist Recurring Cost (SKI : 0 
Miac Recurring Save ($I0 : 0 
Mnd (+Buy/-Sales) ($I0 : 0 
Construction Schedule(%) : 0 1  
Shutdown Schedule (2 )  : 0 1  
Milcon Cost Avuidnc($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CZ-WQDS In-Patients/Yr: 0 
aW4PUS Out-Patients/Yr: 0 
Pacil ShutDown (KsF) : 0 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1  0 2 02  02  
02  0 2 0% 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown : 

---- ---- ---- ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1  02  02  0 1  
0 1  02 02 02  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
------------ ----- ----------  ------------ -------------- 
TRC Rearr/Renovate OTHER 0 204,000 4 ,590  
Squeeze down Cost OTHER 0 404,000 14,000 



INPUT DATA REPORT (COBRA VS .O8 ) - Page 5 
Data k Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AW 
Scenario Pile : C:\COIBRA~O~\-I~~\HILLO~~~.CBR 
~ t d  Pctrr Pile : C : \ C O B R A ~ O ~ \ ~ O ~ \ D E P O T . S F F  

STANDARD PACMRS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76 .802 
Percent Enlisted Married: 66.902 
mist& miIlg Milcon: r 80.002 
Officer Sal y ($/Year) : 78,668.00 
Off BAQ with Dependents ($1 : 7,073.00 
BnliatdSalazy($/Year): 36,148.00 
-1 with M ~ n t 8  ($) : 5,162.00 
kvg Dhcnploy Coat ($/Week) : 174.00 
anemplaywnt Bligibility (Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Pactor: 39.002 
SF Pile Desc: Depot Pactors 

STANDARD PACIQRS S m  TWO - FACILITIES 
RPMA Building SP Coat Index: 0.93 
BCS Index (RPKA vr population): 0.54 

(Indices are wed as exponents) 
Program Uanagement Factor: 10.002 
Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Eachelor Quarters (SF) : 25 6.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.001 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Senrice: 60.002 
PPS Actions Imrolving PCS: 50.002 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Coat ($) : 4,000.00 
Nat Median Hare Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Mw Home sale Reimburs ($1 : 22,385 .oo 
Homt Purch Reimburse Rate: 5.002 
Max Hcine Purch Reimbura ($1 : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP IIome Value Reimburse Rate: 22.90t 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
KilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Milcon Site Preparation Rate: 
Discoupt Rate for NPV.RPT/ROI: 
Inflation Rate for APV.RPT/ROI: 

PACrORS SQZEEN THREE - TRANSWRTATION 
l@terial/Aaaigned Person (Lb) : 710 
HliC Per Off Family (Lb) : 14,500.00 
BIE Per En1 Family (Lb) : 9,000.00 
HRG Per Mil Single (Lb) : 6,400.00 
HM; Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Tramport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Padc & Crate ($/Ton) : 
Mil Light Vehicle($/PUle): 
Heavy/Spec Vehicle($/Hile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Lengch (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ($1 : 
One-Time En1 PCS Cost ($1 : 

STMDARD FACTORS S-EN FOUR - MILITARY CONSTRUCTION 
Utcgory -------- 
Horizontal 
Waterfront 
Air Operations 
Gperat ional 
Mmhistrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Cemnunications Pacil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

M 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(gn) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Optional Category A ( 1 
Optional Category B ( 1 
optional Category C ( 1 
Optional Category D ( 

Optional Category E ( 

Optional Category F ( ) 

Optional Category G ( 

OptionalCategoryH ( ) 

Optional Category I ( 

Optional Category J ( 1 
Optional Category K ( 

Optional Category L ( 1 
Optional Category M ( 1 
optional Category N ( 1 
Optional Category 0 ( ) 

Optional Category P ( I 
Optional Category Q ( I 
Optional Category R ( 1 



COBRA REALIGNMENT m Y  (COBRA VS. 08) - Page 1/2 
Data A. Of 17:59 03/23/1995, Report Created 10:18 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO~\BRW(OUT\KEUO~Z~.CBR 
Std Fctrs Pile : C:\COBRA~~~\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SK) : -265,174 
1-Time Cost (SKI : 29,731 

Net Costs (SK) Constant Dollars 
1996 1997 1998 Total -----  

9,980 
-75,007 

890 
6,422 

0 
5,333 

Beyond 
------ 

0 
-21,776 

-503 
0 
0 
0 

MilCon 10,053 5.027 0 

Person 0 0 -9,679 
OverM 239 629 1,531 
Moving 808 808 4,806 
Missio 0 0 0 
0 t h ~  1,760 1,760 1.813 

TOTAL 12,060 8,224 -1,529 

Total ----- ----  ----  ----  
POSITIONS ELIMINATED 
Off 0 0 1 
en1 0 0 9 
C ~ V  0 0 458 
TOT 0 0 468 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
Xrr 0 

Sunmary: -------- 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recornendation. The recormendation (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data w e d  for the TRC portion of the recornendation 



COBRA REALIG- SUt4MiY (COBRA vS. 08) - Page 2/2 
Data a of i'1:59 03/23/1995. Report Created 10:18 03/28/1995 

Dapartment : A i r  Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~O~\BREAKOVP\KELLO~~~.(IBR 
Std Fctrs File : C : \ C O B R A S ~ ~ \ B R E A K ~ \ D E P O T . S F F  

Costs ( S K I  Constant 
1996 
---- 

UilCon 10,053 
Person 0 
Ovarhd 239 
Moving 808 
Nissio 0 
Other 1,760 

Dollars 
1997 
---- 

5,027 
0 

629 
808 
0 

1,760 

Total Beyond 

Savings (SKI Constant Dollars 
1996 1997 1998 Total Beyond 

------ 
0 

21,776 
1,503 

0 
0 
0 

nilcon 
Person 
Overhd 
PlDving 
Uhsio  
Other 



TOTAL ONE-TIHE COST REPORT (COBRA vS.08) - Page 1/6 
Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly APB 
Scenario File : C:\COBRAS~~\BREAKOVT\KEX,LO~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKW\DEPOT.SFF 

(All values in Dollars) 

Category --------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdovn 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
ELW / RSE 
Ewironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost ---- Sub-Total --------- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 29,730,808 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 5,100,000 
family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 5,100,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,630,808 



INPUT DATA REPORT (CQBRA v5.08) 
Data As Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Department : Air Porce 
Option Package : Kelly A m  
Scenario Pile : C:\COBRA508\BRW(OUT\ICELLO323.C8R 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Tim-Phasing of Construction/Shutdovn: Yes 

Base Name 

WILL, rn 
ICELLY, Tx 
BcuEm, CA 
ROBINS, GA 
TINI[ER. OK 

Strategy: 
---------  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sunmary: -------- 
COBRA File 2 of 5. This is not a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created wing the same data previously used for the Air Force's 
consolidation recomnendation. The recomaendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 
----------  
HILL. VP 
HILL, VT 
HILL, UT 
WILL, VP 
I(ELIY, TX 
KELLY, TX 
KEUY,  TX 
-, -. CA 
ROBINS. GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
Tnimu, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINICER, OK 
ROBINS, GA 
TINXER, OK 
TINKER, OK 

INPUT S C E Z N  THXEE - MOVEMENT TABLE 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Rame: FULL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer V W i  ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Milel : 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHMWUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



I N P ~  DATA REPORT (COBRA vs .08) - Page 2 
Data As Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C : \ C O B R A ~ O ~ \ B ~ O V P \ K E L L O ~ ~ ~ . C B R  
Std Fctrs File : C : \ C O B R A ~ O ~ \ B ~ O U T \ D E P O T . S F F  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
IUine: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Total Officer Eraployees: 449 
Total Enlisted Employees : 2.325 
Total Student Etployees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Wits Avail: 0 
Total Base Facilities (KSF) : 11.516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cast ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Kil Families Living On Base: 
Civilians Noc Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VKA ($/-nth) : 

Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Tocal Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.51 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer V l i A  ($/Month) : 16 
Enlisted VHA (S/Mcnth) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Commmicationn (SWYear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CWMPUS In-Pat ($/Visit) : 
CXAMPUS Out-Pat ($/Visit): 
CHMWLTS Shift to Medicare: 
Activity Code: 

Homeouner Assistance h-ogram: 
Unique Activity Infonnation: 

RPMA Non-Payroll ($K/Year) : 
Coamunicationa ($K/Year) : 
80S Non-Payroll ($X/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CIfAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Coamunications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHIMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CIIANPDS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonnation: 

RPMA Non- Payroll ($K/Year) : 
Comrmnications ($K/Yearl : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
(IIIAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Hameouner.Assistance Program: 
Unique Activity Information: 



INPUT DATA REWRT (COBRA ~5.081 - Page 3 
Data As Of 17:59 03/23/1995, Repar+ Created 10:OB 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~O~\BREAKOW\KE~LO~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKO~\DEPOT.SFF 

INFVl' SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL, UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($XI : 
1-rime Moving Cost (SKI : 
I-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
M a c  Recurring Cost (SKI : 
M b c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (21 : 
Milcon Cost Avoidnc (SK) : 
Fun IZouaing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CEMPUS In-Patients/Yr: 
CKWpUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1-Time Unique Cost (SIC) : 
1-Time Unique Save (SK) : 
1-Tine Moving Cost (SK) : 
1-Tine Moving Save (SKI : 
Emr Non-MilCon ReqdISK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (2) : 
Milcon Cost Avoidnc(SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
cX3MPlJ.S In-Patients/Yr: 
aWtPVS Out-Patients/Yr: 
Facil ShutDown (KSP) : 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Tim Moving Save (SKI : 
m v  Nan-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Rewring Cost (SKI : 
Misc Recurring Save (SKI : 
Lrnd (+Buy/-Sales) (SKI : 
Construction Schedule (t : 
Shutdown Schedule (t) : 
MilCon Cost Awidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Gut-Patients/Yr: 
Facil ShutDovn (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
Ot 0% 02 ot 
Ot 0% Ot Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- - - - -  - - - -  

1,760 1,813 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
02 0% 0% 0% 
0% 0% 02 Ot 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ---- ---- - - - -  

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
02 Ot Ot 0% 
0% 01 02 0 I 
0 0 0 3 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShuCDowl: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:59 03/23/1995, Report Created 1 O : O B  03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C: \COBRA50S\BREAKOUT\REU0323 .CBR 
Std Fctrs File : C:\COBRA508\BREAKOVT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
19amc: ROBINS, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($1) : 
1-Tim Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Mfsc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( 2 )  : 
Shutdown Schedule ( 2 )  : 
Milcon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CtIAEIPDS In-Patients/Yr: 
CNWPU.9 Out-Patients/Yr: 
Facil ShutDown (ICSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-Milcon Reqd (SKI : 
Activ Mission Cost ($10 : 
Activ Mission Save (SKI : 
Misc Recurring Coat (SKI : 
Misc Recurring Save(SX0 : 
land (+Buy/-Sales) (Sio : 
Construction Schedule ( 2 )  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fun Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
CHMWUS In-Patients/Yr : 
CIIAMPUS Out-Patients/Yr: 
Facil ShutDown (WF) : 

0 0 0  0 
0  0  0  0 
0  0  0  0  
0  0  0  0  
0  0 0 0 
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  2  0% 02 0 2  
02  0  2  02 02  
0  0  0  0  
0 0 0  0  
0  0  0  0  
0  0  0  0  
0  0 0  0  

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  ---- ----  ---- 

0 0 0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0 
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0 0  0 
0  0  0  0  
02 02 02 02  
02  02  0% 02  
0 0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  

Pcrc Family Housing ShutDoun: 

?XPUT SCREEN SIX - RASE PERSONNEL INFORMATION 
Name: KELLY, Tx 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save 1 : 
En1 Chanqe (No Sal Save) : 
Civ Change(N0 Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08 - Page 5 
Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKO~\KELLO323.CBR 
Std Fctrs Pile : C:\COBRASO8\BREAKOUT\DEp0TPOTSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSPRUffION INFORMATION 
Name: KELLY, TX 

Description ~ateg New MilCon Rehab MilCon Total Cost(SK) ------------ ----- ---------- ------------ -------------- 
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 0 316,000 11,000 

STANDARD FACMRS S m  ONE - PERSONNEL 

Pcrcent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36.148.00 
En1 BAQ with Dependents($) : 5.162.00 
Avg Onemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary(S/Year) : 46.642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Rcgular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFM& Building SF Cost Index: 0.93 
BOS Index (RPMA va population) : 0.54 

(Indices are used as exponents) 
-am Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.902 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PeS Costs ($1 : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Ma% Rome Sale Reimburs ( 5 )  : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Hamowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
AAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cosc: 0.002 
Info Management Account: 0.002 
MilCon Design Rate: 0.00% 
MilCon SIOX Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANaARD FACMRS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HXG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HiE Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Mrhansport ($/PassMile): 0.20 
Hisc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years 1 : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOffPCSCost($): 9.142.00 
One-TimeEnlPCSCost($): 5,761.00 



I m  DATA REPORT (COBRA vS .08 1 - Page 6 
Data A. Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Dap.rtment : Air Force 
@tion Package : Kelly APB 
Scenario File : C:\COBRA508\BREAKOUT\~O323.CBR 
Std Fctrs File : C : \ C O B R A S O 8 \ ~ O U T \ D E p O T . S F P  

FACTORS SCREEN FOUR - MILITARY CQNSTRUCI'ION 
-tcgory - - - - ---- 
Horizontal 
Waterfront 
Air Operatiom 
Operational 
Mministratin 
School Buildings 
mintcnance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Cearamications Pacil 
Shipyard Uaintenance 
RDT & E Facilities 
#a Storage 
Anmrnitian Storage 
Medical Facilities 
Environmental 

M S/W -- ----  
(rn) 0 
(LF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Optional Category A ( 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category B ( 

Optional Category F ( ) 

Optio-1 CatwOry G ( ) 

Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( t 
Optional Category K ( 

Optional Category L ( 1 
Optional Category U ( 1 
Optional Category N ( ) 

Optional Category 0 ( 
Optional Category P ( 1 
Optional Category Q ( 1 
Optional Category R ( 



COBRA IZE~&IG?JMENT S W Y  (COBRA v5.08 - Page 1/2 
Data A. Of 18:12 03/23/1995. Report Created 10:19 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario Pile : C:\COBRASOB\BREAKOOT\MCn0)23.CBR 
Std Fctrs File : C:\COBRA~O~\BREAKO~\DEPOT.SFF 

Starting Year : 1996 

Final Year : 1996 
ROI Year : Never 

lDPV in 2015 (SKI : 44,305 
1-Time Cost ($K) : 41,680 

Net Costs (SKI Constant 
1996 
---- 

nilcon 6,357 
Person o 
Ovcrhd 476 

Moving 1,757 
Missio 0 
Other 5,034 

Dollars 
1997 - - -- 
3,178 

0 
752 

1,757 
0 

5,034 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMIHATED 
Off 0 0 0 
Bnl 0 0 0 
Civ 0 0 0 

wr 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 

Civ 0 
TOT 0 

Summary: -------- 
COBRA File 3 of 5. This IS NOT a stand-alone file. 

2001 Total 
----  -----  

0 19,070 
0 0 

654 4,394 
0 5,325 
0 0 
0 15,255 

2001 Total 
----  ----- 

Beyond 
- - - - - -  

0 
0 

253 
0 
0 
0 

At the request of the DBRCA, separate COBRA files for each installation 
were created uaing the same data previously used for the Air Force's 
consolidation recomnendation. The reconnnendation (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recommendation. 



COBRA REALIGmlENT SUWWtY (COBRA V5.08) - Page 2/2 
Data A. Of 18:12 03/23/1995, Report Created lO:19 03/28/1995 

Department : Air Force 
Option Package : McClellan APB 
Scenario File : C:\COBRASO8\BREAKOUT\HCCLO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

Costs (SK) Constant 
1996 

Dollars 
1997 Total 

-----  
19,070 

0 
6,630 
5,325 

0 
15,255 

Beyond 
- - - -  

MilCon 6,357 
Person o 
OvarM 538 
Moving 1,757 
niscrio 0 
Other 5,034 

TOTAL 13,686 10,908 11,315 

avings (SKI Constant Dollars 
1996 1997 Total Beyond 

Milcon 0 0 
Person 0 0 
Overhd 62 186 
W i n g  0 0 
niseio 0 0 

Other 0 0 

TOTAL 62 186 310 



TOTAL ONE-TIHE COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 10:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\BREAKOVT\MCCL0323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT,SFF 

(All values in Dollars) 

-tcgory -------- 
Omtruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Ptrsonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
AAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
----  

Sub-Total 
- - -  - - - - - -  

------------------------------------------------------------------------------ 
Total One-Time Costs 41,680,000 

One-Time Savings 
Kilitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,680,000 



INPUT DATA REPORT (COBRA v5 .08) 
Data Aa Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\BWOVT\MCCLO323.CBR 
Std Fctrs File : C : \ C O B R A 5 0 8 \ B W ~ \ D E P O T . S F F  

INPUT SCREEN ONE - GENERAL SCENARIO IN'FORHATION 

Model Year One : FY 1996 

Model does Timc-Phasing of C~nstruction/Shut&wn: Yes 

W e  Name --------- 
HILL, Ifi 
ICELLY, TX -. CA 
ROBINS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Suramary: 
--------  
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the M r  Force's 
consolidation recoamendation. The recamendation (and data used to d m l o p  
the COBRA files) were based on a package approach and it is not appropriate, 
to examine each installation in isolation. The data used in this file ia 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

INPIlT SCREEN TWO - DISTANCE TABLE 
From Base : 
- - - - - - - - - -  
HILL. UT 
HILL, UT 
HILL, UT 
HILL, Ifi 
KELLY. TX 
KELLY, TX 
ICELLY. TX 
lcumuw. 
-, 
ROBINS, GA 

To Base: -------- 
IIELLY, TX -. CA 
ROBINS, GA 
TINKER. OK -. CA 
ROBINS, GA 
TmxER, OK 
ROBINS, GA 
TINKER, OK 
TmmR, OK 

INPUT SCREEN lKREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INMRMATION 
Name: HILL. VT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian hnployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(1CSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Reight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Comnunications (SK/Year) : 
BOS Non- Payroll (SK/Year)  : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: --------- 
1,363 mi 
671 mi 

2,006 mi 
1,152 m i  
1,733 mi 
1,045 m i  
488 rai 

2,570 mi 
1,641 mi 
929 m i  

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRASOB\BREAKOUT\MCCL0323.CBR 
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: I(ELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( S F )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Preight Cost ($/Ton/Mile) : 

Total Officer Eraployees: 
T o b l  Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VRA ($/Month) : 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

W: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing Ta Move: 
Officer Housing Units Avall: 
Enlisted Housing Units Avail: 
Total Base Facilities ( S F )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Fate ($/Day) : 
Freight Cost (S/Ton/Milel : 

RPMA Non-Payroll ($K/Year) : 
Conununications (SK/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit1 : 
CRAMPUS Out-Pat ($/Visit) : 
CRAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Accivity Information: 

RPMA Non-Payroll (SK/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHMFVS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conununications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CH44PUS Shift to Medicare: 
Activity Code: 

Homeowner,Assistance Program: 
Unique Activity Information: 



INPUT M T A  REPORT (COBRA vS .08) - Page 3 
Data A8 Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

DeparCment : Air Force 
Option Package : McC1ell.m AFB 
Scenario File : C:\COBRA508\BREAKOUT\~O323.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOUT\DEP(~~.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
I- r i m  Moving Cost (SK) : 
1-Tim Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Pam Housing Awidnc (SKI : 
Procurement Awidnc (SK) : 
CWAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
nisc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Pam Housing Awidnc (SK) : 
Procurement Avoidnc (SKI : 
(3WGW.S In-Patients/Yr: 
CHMPU.5 Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
---- ----  ---- ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 t 0% 02 
02 02 ot 02 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

----  ---- ----  ---- 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 0% 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  ---- ---- 

5,034 5,187 0 0 
0 0 0 0 

1.757 1.811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 

0 0 0 0 
0% 0 2 02 0 2 
02 02 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS .O8 ) - Page 4 

Data As Of 18:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : c:\coBRA~O~\BREAKOWT\MCCLO~~~.CBR 
Std Fctrs File : C : \ C O B R A ~ ~ ~ \ B ~ O W T \ D E P O T . S F F  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Namc: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd(SKl : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Mfsc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SX) : 
Construction Schedule ( t )  : 
Shutdown Schedule (I) : 
Milcon Cost Avoidnc(SX) : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CXMlWS In-Patients/Yr: 

Cut-Paticnts/Yr: 
Pacil ShutDown(KSF1 : 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Having Save (SK) : 
Emr Non-MilCon Reqd (SK) : 
k t i v  Mission Cost (SKI : 
Activ Mission Save (SKI : 
Wsc Recurring Cost t$K) : 
nisc Recurring Save (SK) : 
 and (+BUY/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule ( t  ) : 
MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc(SK1 : 
Procurenrcnr Avoidnc (SKI : 
CIWdGUS In-Patients/Yr: 
CWAMPUS Out-Patients/Yr: 
Pacil ShutDon (KSF) : 

---- ----  - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 0% 0% 02 
0% 0% 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- - - - -  - - --  
0 0 0 0 
0 0 0 0 

' 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 I 0% 0 I 
0% 0 I 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT S W E N  SEVEN - BASE MILITARY CONSTRU~ION INFORMATION 
Name : -, CA 

Description '=ate9 New MilCon Rehab MilCon Tocal Cost($K) 

TRC Rearr/Renovare OTRER 
Squeeze Down Costs OTHER 



INPOT DATA REPORT (COBRA vS.08) - r r y r  - 
Data As Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C : \ C O B R A ~ ~ ~ \ ~ O W \ M C ( Z O ~ ~ ~ . C B R  
~ t d  Fctrs ~ i l e  : C:\COBRASO~\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: -. 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
Enl BAQ with Dependents ($1 : 5.162.00 
Avg themploy Cost ($/Week) : 174.00 
themploymcnt Eligibility(Weeks): 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

FACTQRS SCREEN TWO - FACILITIES 
RPra Building SF Cost Index: 0.93 
BOS Index (RPMA va population1 : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Mmin (SF/Care) : 162.00 
mthball Coat ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDFP.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: SO. OO* 
Civilian PCS Costs ($1 : 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price ($1 : 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburrs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs(S): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Hanc Value Reimburse Rate: 22.902 
IIAP Hwcovner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Manageakent Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for W.RFT/ROI: 

STANDARD FAePORS SatEEN TWREE - TRANSPORTATION 

FWterial/Assigned Person (Lb) : 710 
IIAC Per Off Family (Lb) : 14,500.00 
HEC Per Enl Family (Lb) : 9,000.00 
HKG Per Mil Single (Lb) : 6,400.00 
RHG Per Civilian (Lb) : 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Milel : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-Tim En1 PCS Cost ($1 : 5,761.00 

FACrORS SCXEEN FOUR - MILITARY CONSTRUCl'ION 
Category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cavered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
AimHunition Storage 
Medical Facilities 
Environmental 

M 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category DH 
-------- -- 
Optional Category A ( ) 

Optional Category B ( 1 
optional Category C ( 

Optional Category D ( ) 

optional Category E ( ) 

optional Category F ( ) 

Optional Category G ( 

OptionalCategoryH ( 

optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

optional Category L ( ) 

optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( 1 
Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIQOMENT SKBWbRY (COBRA ~5.08) - Page 1/2 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robina AFB 
Scenario File : C:\COBRA508\BREAKOUT\ROBIO323.CBR 
Std Fctrs File : C:\COBRA~O~\BREAKOOT\DEPO~.SFP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year1 

NPV in 2015 (SKI : -205,930 
1-Time Cost (SKI : 29.387 

Net Costs (SKI Constant Dollars 
1996 1997 
----  ---- 

UilCon 7,193 3,597 
Person 115 115 
h r h d  391 731 
W i n g  2,342 2,342 
Uissio 0 0 

Other 1,798 1,798 

TOTAL 11,840 8,584 1,206 -27,912 -17,312 -17,312 

----  ---- ---- ---- ---- ----  
POSITIONS ELIMINATED 
Off 0 0 I 0 0 0 
mr o o 7 ,  o o o 
C ~ V  0 0 368 0 0 0 

TOT 0 0 376 0 0 0 

POSITIONS REALIGNED 
Off 0 
rnl 0 
stu 0 
Cf v 40 
rn 4 0 

SumMry: -------- 
COBRA File 4 of 5. This IS NOT a stand-alone file 

Total 
-----  
190 

-60.265 
3,086 
10,633 

0 
5,449 

Total 
-----  

Beyond 
------  

0 
-17,499 

187 
0 
0 
0 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recommendation. The recomnendation (and data used to develop 
the COBRA files1 was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recornendation. 



COBRA -1- SUMaRY (COBRA 6 . 0 8  1 - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Dep8rtment : Air Force 
Option Package : Robinn AFB 
Scenario File : C:\COBRA508\BREAKOVP\ROBIO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - ---  

MilCon 7.193 3,597 

Person 115 115 
Overhd 410 822 
Moving 2,342 2,342 
Miseio 0 0 
Other 1,798 1,798 

Savings ( S K I  Constant Dollars 
1996 1997 ---- ----  

WilCon 0 0 
Person 0 0 
Overhd 18 9 1 
Moving 0 0 
nfrsio 0 0 
Other 0 0 

Total 

Total 
----- 

10,600 
61,250 
3,487 

0 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
h t a  A. Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robina AFB 
Scenario File : C:\COBRA~O~\BREAKOUT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEWT.SFF 

(All values in Dollars) 

category 
-------- 
Construction 
Wlitary Construction 
Family Housing Construction 
Information Management Account 
L n d  Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Sliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Tima Wqut Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

lo, 790,000 
0 
0 
0 

Total One-Time Costs 29,387,443 
------------------------------------------------------------------------------  
Cne-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 0 

Total One-Time Savings 10,600.000 
___________-__- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  

Total Nec One-Time Costs 18,787,443 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robim AFB 
Scenario File : C:\COBRA508\BREAKOUT\ROB10323.CBR 
Std Fctrs File : C:\COBRASO8\B~OI]T\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
Emrironmcntal Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 112,000 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 112,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C : \ C O B R A S O B \ B ~ O V ~ \ R O B I ~ ~ ~ ~ . C B R  
Std FC~SS File : C:\COBRA~O~\BREAKOVT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Construction 
Uilitary Construction 
Family Housing Construction 
Informarion Management Account 
Land Furchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Wthball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Emrironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
----  - - - - - - - - -  

Total One-Time Costs 29,275,443 
------------------------------------------------------------------------------  
One-Time Savings 
Military Construction Cost Avoidances 10,600,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 10,600,000 
__-- - - -_- - - -_-___-_-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 18,675,443 



INPW DATA REPORT (COBRA ~5.08) 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO~\BREAKO~\ROBIO~~~.C~R 
Std Fcrrs File : C:\COBRA508\BREAKOm\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

Fbdel does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
* - - - - - - - -  

HILL, UT 
IELLY,  TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER, OK 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - -  
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recomnendation. The recomncndacion (and data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: ---------- 
HILL, OT 
HILL, UT 
MU, UT 
HILL, m 
X X U Y ,  Tx 
I I E U Y ,  TX 
KELLY, TX -. CA -. CA 
ROBINS, GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TIMCER, OK 
MCcLELLM. CA 
ROBINS. GA 
TINKER. OK 
ROBINS, GA 
TI-, OK 
TINKER. OK 

INPUT SCREEN THREE - MOVEMXNT TABLE 
Transfers from ROBINS, GA to HILL. UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpc (tons): 
Military Light Vehicles : 
Heay/Special Vehicles: 

Distance : 
--------- 
1,363 m i  
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 m i  

2.570 mi 
1.641 mi 
929 mi 



INPUT DATA REPORT (COBRA ~5.00) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA508\BRW(OUT\ROBI0323.CER 
Std Fctrs File : C:\COBRASO~\BRW(O~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : HIU, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( S F )  : I 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

name: KELLY. TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12.678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing h i t s  Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer W?i ($/Month) : 106 
m i s t e d  VIIA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Milel: 0.07 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.01 
Civilians Not Willing To Move: 6.01 
Officer Housing h i t s  Avail: 0 
Enlisced Housing h i t s  Avail: 0 
Total Base FacilitieslKSF): 11.516 
Off iccr VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 12 6 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees : 11,113 
nil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Onits Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities ( S F )  : 13.709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Race ($/Day1 : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
MAMmrS In-Pat ($/Visit1 : 
CHnMPUS Out-Pat ($/Visit) : 
CRAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Yearl : 
BOS Non-Payroll ($K/Year) : 
80s Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner. Assistance Program: 
Unique Activity Information: 



INPDT DATA REPORT (COBRA 6.081 - Page 3 
LMta As Of 18:12 03/23/1995. Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robina AFB 
Scenario File : C: \MBRA508\BREAKOm\R08I0323 .CBR 
Std Fctrs File : C:\COBRA508\BREAKO~\DEPOT.SPP 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Ttcal Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSFI : 
Officer VHA (S/Monthl : 
Enlisted VHA ($/*nth) : 
Per Diem Rate ($/Day1 : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll (SWYear) : 
Comrmnicationa ($K/Year) : 
BOS Non-Payroll (SWYearI : 
BOS Payroll (SK/Year) : 
Family Xausing ($X/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CZU\EIPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL, UT 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Coet (SKI : 
Hisc Recurring Save (SKI : 
Land (*Buy/-Sales) (SK) : 
Construction Schedule ( t  I : 
Shutdovn Schedule (t) : 
nilcon Cost Avoidnc (SKI : 
Fam Housing Awidnc (SKI : 
Procurement Avoidnc (SKI : 
OIAMPDS In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
I-Time Unique Save ($XI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-Milcon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK1 : 
Land (+Buy/-Sales1 (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (21 : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CRAMFTJS Out -Pacients/Yr: 
Facil ShutDown (KSF) : 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 2 02 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 02 02 
02 02 0 2 02 
0 0 0 0 

0 0 0 0 
0 0 0 1) 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (corn VS. 08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario file : C:\COBRA508\BREAXO~\ROB10323.(BR 
Std Fctrs File : C:\~~BRASO~\BREARO~\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: MCCLELLAN. CA 

1-Time Dnique Cost (SKI : 
1-Time Unique Save (SX) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Hisc Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
Lrnd (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (t) : 
nilcon Cost Avoidnc ($K) : 
Pam Housing Awidnc(SK) : 
Procurement Avoidnc (SK) : 
aZAMPUS In-Patients/Yr: 
CHAMPUS Out-Paticnts/Yr: 
Pacil ShutDown (KSFI : 

Name: ROBINS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon ReqdfSK) : 
k t i v  Mission Cost (SKI : 
Activ Mission Save (SK) : 
Hisc Rewring Cost (SK) : 
nisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc($K) : 
Pmcurement Avoidnc (SK) : 
QIWWS In-Patients/Yr: 
CXAMPlE Out-Patients/Yr: 
Pacil ShutDown I KSF) : 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SKI : 
I-Time Unique Save (SKI : 
1-Tim Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Miac Recurring Cost (SK) : 
W a c  Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Conatruction Schedule(+) : 
Shutdown Schedule (2) : 
Milcon Cost Avoldnc(SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
QlAMPUS Gut-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ----  ---- - - - -  ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% Ot Ot 
02 Ot 02 05 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorn: 

1997 1998 1999 2000 
---- ---- ---- - - - -  
1.798 1,853 0 0 

0 0 0 0 
1.557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% Ot 02 02 
02 ot 0% 0 Z 
0 0 10.600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 2 02 0 2 0 % 
0% Ot Ot 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT M T A  REPORT (COBRA ~5.08) - Page 5 
Data A. Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C : \ C O B R A ~ O ~ \ ~ O O T \ R O B I O ~ ~ ~ . ~  
Std Fctrs File : C:\COBRASO~\BREAKO~\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nairve: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
C l v  Force Struc a g e :  
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change : 
Off Change (No Sal Save) : 
Enl Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

SCREEN SEVElO - BASE MILITARY CONSTRUCTION INFORMATION 
Name: ROBINS, GA 

Description Cat- New MilCon Rehab MilCon Total Cost (SX) ------------ ----- ---------- ------------ -------------- 
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2.100 

STANDARD FACTDRS SCREEN ONE - PERSONNEL 
Pcrcent Officers Married: 76.80t 
Percent Enlisted Uarried: 66.901 
Enlisted Housing Milcon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
-1 BAQ with Dependents(S): 5,162.00 
Avg Unemploy Coat ( $ / W e e k )  : 174.00 
tmcmployment EligibilitytWeeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIP Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACmRS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index IRPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 25 6.00 
Avg Family Quarters (SF) : 1.320.00 
APPDET.RPT Inflarion Rates: 
1996: 0.001 1997: 2.901 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Invulving PC!: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($) : 4.000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Homt Sale Reimburs ($1 : 22,385.00 
Homc Purch Reimburse Rate: 5.001 
Max Home Purch Reimbwrs(S): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP How Value Reimburse Rate: 22.90% 
HAP Homeomner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.001 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.001 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 



M T A  REPORT (COBRA VS .OBI - Page 6 
Data AS Of 18:i2 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Opcion Package : Rcbim AFB 
Scenario File : C:\COBRA508\BREAKOUT\ROB10323.(ZBR 
Std Fctrs File : C : \ C O B R A S O 8 \ B ~ V T \ D E p O T P O T S F F  

STANDARD FACTORS SCRGEN THREE - TRANSFORTATION 
Wterial/Assigned Person(Lb1: 710 
lfl?G Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9.000.00 
RWG Per Mil Single (Lb) : 6,400.00 
HIfG Per Civilian (Lb) : 18,000.00 
Total HIlG Coat ($/looLbI : 35.00 
M r  Transport ($/Pass Mile) : 0.20 
M b c  Exp ($/Direct Employ): 700.00 

Equip Pack h Crate($/Tonl : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Milt) : . 0.18 
Avg Mil Tour Length (Years : 4.10 
RoutinePCS($/Pers/Tourl: 6,437.00 
One-Time Off PCS Coat($) : 9,142.00 
One-Time En1 PCS Cost (S) : 5,761.00 

STANDARD FACPORS SCREEN FOUR - MILITARY CONSTRUCTION 
ategory M S / M  Category W S / W  

Horizontal 
Waterfront 
Air Operations 
OperatiO~l 
Administrative 
School Buildings 
Mintenance Shops 
Bachelor Quarters 
Family Quarters 
-red Storage 
Dining Facilities 
Recreation Facilities 
Ccamnunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Emrirorunental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A f ) 

Optional Category B ( I 
Optional Category C ( ) 
Optional Category D ( 1 
Optional Category E ( ) 

OptionalCategoryP ( ) 
Optional Category G ( I 
Optional Category H ( ) 

Optional Category I ( ) 
Optional Category J 1 
Optional Category K ( 1 
Optio~lCategoryL ( 1 
Optional Category M ( ) 

Optional Category N ( 1 
Optional Category 0 ( 1 
Optional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( 1 



COBRA REALIGNMENT SUFlrlARY (COBRA vS. 08 1 - Page 1/2 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : hir Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASO~\BREAKOV~\TIN~(O~~~.(~~R 
Std Fctrs File : C:\COBRA~~~\BREAKOV~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SKI : -569,615 
1-Time Cost (SKI : 39,704 

Nrt Costs (SKI Constant 
1996 ---- 

WlCon 7,760 
Person 12 8 
Overhd 451 
W i n g  1,861 
Missio 0 
Other 2,940 

Dollars 
1997 1998 - - - -  ---- 
3.880 0 
128 -20,870 
794 1,369 

1,861 10,764 
0 0 

2,940 3,029 

---- ----  ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
En1 0 0 18 0 0 0 
Civ 0 0 980 0 0 0 
TOT 0 0 999 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En1 0 0 0 
Stu 0 0 0 
Civ 45 4 5 4 3 
rn 4 5 45 43 

Swmrary: -------- 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

Total 

Total 
----- 

Beyond 

A t  the request of the DBRCA, separate COBRA files for each installation 
vere created using the same data previously used for the Air Force's 
consolidation recomnendation. The recominendation (and data used to develop 
the COBRA files1 was based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomaendation. 



COBRA REALX- m Y  (COBRA ~5.08) - Page 2/2 
Data An Of 18:12 03/23/1995, Report heated 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C : \ C O B R A ~ O ~ \ B ~ O U T \ D E P O T . S F F  

Costs (SKI Constant Dollars 
1996 1997 1998 Total Beyond 

- - - - - -  ----  ----  ---- 
MilCon 7,760 3,880 0 
Person 128 12 8 2,353 
Orerhd 457 854 2,560 

W i n g  1,861 1,861 10,764 

Uissio 0 0 0 

Other 2,940 2,940 3.029 

TOTAL 13,146 9,663 18,706 

Savings (SKI Constant Dollars 
1996 1997 
---- - - - -  

HilCon 0 0 

Parson 0 0 

O ~ r h d  6 60 

w i n 9  0 0 
Hlssio 0 0 
Other 0 0 

Total Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C : \ C O B R A S O 8 \ B ~ O Z f i \ T I N K D 3 2 3 . ~ R  
Std Fctrs File : C:\COBRA508\BRFAiCOUT\DEWT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Maving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Coets 
One-Time Unique Costs 

Total - Other 

Cost - - - -  

Total One-Time Costs 39,704,005 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
------------------------------------------------------------------------------  
Total Net One-Time Costs 39,704,005 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 10:lS 03/28/1995 

Department : Air Force 
Option PacJcage : Tinker AFB 
Scenario File : C:\COBRASOB\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRA508\BREAKO~\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars1 

atcg0r-Y -------- 
Construction 
Military Construction 
Family Housing Construction 
Infomtion Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Pbving 
Civilian W i n g  
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost ----  Sub-Total 
- - - - - - - - -  

------------------------------------------------------------------------------ 
Total One-Time Costs 112,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 112,000 



ONE-TI- COST REPORT (COBRA vS. 08 1 - Page 4/6 
Data LY of 11:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBWO8\BREAKOm\TINK0323.CBR 
Std Fctrs File : C:\COBRA508\BREAK0~\DEPOTPOTSFF 

Base: MCCLELLRN, CA 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
--Time Moving Costs 

Total - Moving 

Cost Sub-Total 
----  --------- 

Other 
HAP / RSE 0 
Envlrornnental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 16,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Larid Sales 0 
Oae-Time W i n g  Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------  
Total One-Time Savings 0 

Total Net One-Time Costs 16,000 



ONE-TIKE COST REPORT (COBRA ~5.08) - Page 6/6 
Data A. Of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Pone 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRA508\BREAK0uT\DEFQTPOTSFF 

Base: TINKER, OK 
(All values in Dollars) 

c.tegory -------- 
Comtmction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
(Incmploymurt 

Total - Personnel 

Overhead 
Rogram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Cosfs 
One-Time Unique Costs 

Total - Other 
---------------------------------- 
Total One-Time Costs 

Cost 
---- Sub-Total 

- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

M Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 39,576,005 



I N ~  M T A  REPORT (COBRA vS .08 1 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

*partment : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASO~\BREAICOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRA508\BREAKO~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : fY 1996 

Hodel does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
---------  
HILL, trr 
KELLY, TX 
btccLELWLN, CA 
ROBINS, GA 
TINKER. OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary  : -------- 
COM?A File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created wing the same data previously used for the Air Force's 
consolidation rccamnendation. The recomaendation (and data used to develop 
the COBRA files) vas based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the reconmendation. 

INWI' SCREEN 7XO - DISTANCE TABLE 

From Base : 
----------  
HILL. UT 
HILL. UT 
HILL. wr 
HILL, UT 
KRLLY. TX 
KELLY. nt 
KELLY, TX 
-, -. 
ROBINS, GA 

To Base : 

KELLY, TX 
MCCLELZAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLEUAN, CA 
ROBINS, GA 
TmxER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEKENT TABLE 

Transfers from TINKER, OK to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
1,363 m i  
671 mi 

2,006 mi 
1,152 m i  
1.733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 



INPUT DATA REPORT (COBRA v5 .08 - Page 2 
Data AS of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEWTTSFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to McCLELLRN, CA 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Mirsn Eqpt (tons) : 
Suppt Eqpt I tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INlWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : o 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

1cllae: KELLY. TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VIIA ($/Month) : 
Enlisted VHFI ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name : MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Tocal Student Employees: 
Total Civilian Employees: 
Mil Families Living h Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (XSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Dlem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Comnunications (SWYear) : 
BOS Non- Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
C33AMPU.S In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Colnrmnications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v S  .OBI - Page 3 
Data As Of 18:12 03/23/1995. R q o R  CreaCed lO:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C : \ C O B R A 5 0 8 \ ~ O U T \ T I N K 0 3 2 3 . ~ R  
Std Fctrs File : C:\COBRASOB\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.02 
Civilians Not Willing To Mwe: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1.430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.52 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Yearl : 
Commulications ($K/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
aRAMPUS Out-Pat (S/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMn Non-Payroll (SWYear) : 
Conmunications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
MAMPUs In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
C-lMlPOS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPVP SCREW FIVE - DYNAMIC BASE INFORMATION 
Namc: HILL, UT 

1996 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1 -Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ( S K I  : 
Uisc Recurring Cost (SKI : 
Nisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Awidnc(SK) : 
Procurement Avoidnc (SKI : 
CXAMPUS In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
---- ---- - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 2 0% 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker APB 
Scenario File : C:\COBRA~~~\BREAKOUT\TINK~~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOUT\DEW.SFF 

INPW SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY. TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time W i n g  Cost (SKI : 
1 -Tima Moving Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2 )  : 
Shutdawn Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CmMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ( S F )  : 

Name: MCCLEUAN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2 )  : 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc (SKI : 
Earn Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
ClUQ4PU.S Out-Patients/Yr: 
Facxl ShutDown (KSFI : 

Name: ROBINS, GA 

1-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SX) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 2 02  0% 
0 1  02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShuWown: 

1997 1998 1999 2000 
----  ---- - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 2 02 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Rousing ShutDown: 

1997 1998 1999 2000 
----  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 0% 
0 2 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INWP DATA REPORT (COBRA vs .o81 - Page s 
Data As Of 18:12 03/23/1995. Report Created 1O:lS 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scuurrio File : C:\COBRASOB\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRA508\BRJ3AKOOT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
nfsc Recurring Cost (SKI : 
Wsc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( Z )  : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc t SX) : 
CHMPUS In-Patientr/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun (KSF) : 

2,940 3,029 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
02 0 I 02 0% 
0 2 0% 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeflQo Sal Save): 
En1 Change (No Sal Save ) : 
Ci v Change (No Sal Save ) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUl' S(32EEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
------------ - - - - -  ---------- ------------ -------------- 
TRC Rearr/Renovate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 



m ? u ~  DATA REPORT (COBRA v5 .On) - Page 6 
Data As Of 18:12 03/23/1995, Report created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Sienario Pile : C:\COBRA508\m00T\TINI(0323 .CBR 
Std Fctrs Pile : C : \ ~ ~ O ~ \ ~ O U T \ D E P O T . S F F  

STANDARD FAcT0R-S S- ONE - PERSONNEL 
Percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
WistedHowingnilCon: 80.001 
Officer Salary ($/Year1 : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary($/Year): 36,148.00 
Ql MQ with Dependents (S) : 5,162.00 
Avg Uncmploy Cost lS/Week) : 174.00 
Unemployment Bligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.00t 
SP File Derrc: Depot Factors 

FACMRS SCREEN TWO - FACnITIES 
RPWb Building SF Cost Index: 0.93 
80S Index (RPPa vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Cuetaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RFT Inflation Rates: 
1996: 0.002 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.002 
Civilian PCS costs ($1 : 2e,~bo.oo 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Itme Rice($): 114,600.00 
Ham Sale Reimburse Rate: 10.001 
Plax Home Sale Reimburs(S1: 22.385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Rvch Reimburs ($1  : 11,191.00 
Civilian Homcowning Rate: 64.00% 
BAP Roma Value Reimburse Rate: 22.902 
IIAP HOmtOYner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs . R c w  Milcon Cost : 
Info Management Account: 
nilcon Design Rate: 
nilcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACPORS S m  - TRANSWRTATION 
WPterial/Assigned Person(Lb) : 710 
HRO Per Off Family (Lbl : 14,500.00 
HRO Per Enl Family (Lb) : 9,000. 00 
IlAG Per Mil Single (Lb) : 6,400.00 
EXG Per Civilian (Lb) : 18,000.00 
Total HWO Cost ($/100Lb) : 35.00 
Air Transport ($/Paas Mile) : 0.20 
nisc Exp ($/Direct Employ): 700.00 

Bquip Pack & C!rate(S/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
WV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6.437.00 
One-Time Off PCS Cost ( $ 1  : 9,142 -00 
One-Time E h l  PCS Cost ($1 : 5,761.00 

STANDARD FACTORS S(32GEN FQUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Uaintenance Shops 
Bachelor Quarters 
Family Quarters 
-red Storage 
Dining Facilities 
Recreation Facilities 
Colmnmications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

DM 
- - 

(SY) 
(LF) 
(SF) 
(SP) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 
optional Category B ( 

Optional Category C ( 1 
Optional Category D ( 
optional Category E ( I 
Optional Category P ( 

Optional Category G ( 

Optional Category H ( 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( 

optional Category N ( 

optional Category 0 ( ) 

optional Category P ( ) 

optional Category Q ( I 
Optional Category R ( 1 



COBRA REALIGNMENT SUMMARY (COBRA v4.04) 
Data As Of 12:39 02/20/1993, Report Created 11:31 04/04/1993 

Group : DEPOT 
Service ' : USAF 
Option Package : McClellan 

Starting Year : 1994 
Break Even Year: 2302 (Year 9) 
ROI Year : 2002 (2 Years) 

0pti.on NPV in 2013 ($K) :-423,060 
Total One-Time Cost ( $ K )  : 427,453 

Net Costs ($K) Constant Dollars 
1994 1995 1996 1997 ----- ----- ----- ----- 

Misn 0 0 0 0 
Pers 0 0 994 -29,491 
Ovhd 720 450 -1,490 -6,963 
Cons 3,518 14,927 -11,905 -2,510 
Movg 0 18,143 34,576 52,588 
Othr 0 0 5,894 63,708 

TOT 4,238 33,520 28,070 77,332 

1994 1995 1996 ----- ----- ----- 
FORCE STRUCTURE REDU2TIONS 

O i ' f  icers 0 0 4 3  
Enlisted 0 C! / 5 

- - 
Civilian 0 0 12 

POSITIONS ELIMINATED 
Officers 0 0 0 
Enlisted 0 0 0 
Civilian 0 0 0 

PERSONNEL REALIGNMENTS 
Officers 0 0 49 
Enlisted 0 0 845 
Students 0 0 0 
TOT MIL 0 0 894 
Civilian 0 0 86 
TOTAL 0 0 980 

Summary : -------- 

Beyond ------ 
7,000 

-67,122 
-26,604 

0 
0 

-2,226 

TOTAL 
----- 

KEPT HYDRAULICS 11\10\458 AT MCCLELLAN; ADDED 55 CIVILIANS 
TO BASE POP TO BASE X FOR 4 AF. 
EIG TO BASE X 
$7 million per year added starting i.n 1999 to maintain 
mothballed facilities. 
IlICCLELLA 



COBRA REALIGNMENT SUMMARY (COBRA ~ 4 . 0 4 )  - Page 2 
Data As Of 12:39 02 /20 /1993 ,  Report Created 1 1 : 3 1  04 /04 /1993  

Costs ($K) Constant Dollars 
1994 1995  1996  ----- ----- ----- 

Misn 0 0  0  
Pers 0 0  994 
Ovhd 720  450  -1,490 
Cons 9,496 25,187 10 ,575  
Movg 0 18,143 36 ,341  
Othr 0 0  5,894 

1997 1998 1999 Beyond ----- ----- ----- ------ 
0 0 7 ,000 7 ,000 

1,069 1,928 2,058 2 ,058 
-6,963 -12,810 -22,296 -26,604 
11,536 0  0  0  
52,783 29,875 1 7 , 5 1 1  0  
63,708 72,637 55,422 0  

TOT 10,216 43,780 52,315 122,134 91,630 59,696 -17,546 

Savings ($K) Constant Dollars 
1994  1995  1996  1997 ----- ----- ----- ----- 

Misn 0 0  0  0 
Pers 0 0  0  30,559 
Ovhd 0 0  0  0  
Cons 5,978 10,260 22,480 14,047 
Movg 0 0 1,765 195  
Othr 0 0  0  0  

T O T  5 ,978  10 ,260  24,245 44,802 

Beyond 



APPROPRIATIONS DETAIL (COBRA v4.04) 
Data As Of 12:39 02/20/1993, Report Created 11:31 04/04/1993 

Group : DEPOT 
Service : USAF 
Option Package : McClellan 

COSTS ($K) 1994 1995 1996 1997 1998 1999 Beyond --------- ---- ---- ---- ---- ---- ---- ------ 
MilCon 
FAM HOUSING 
Construct 
Operations 
O&M 
RPMA 
BOS 
UniqOperat 
CIV SALARY 
Civ RIF 
Civ Retir 
CIV MOVING 
Per Diem 
POV Miles 
Home Purc 
HHG 
Misc 
Hous Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Loss Rate 
CHAMPUS 
Unemploymt 
OTHER 
Caretaker 
AdminPlan 
Shutdown 
Maintain 
New Hire 
1TimeMove 
Unique 

MIL PERSONNEL 
MIL MOVING 
Elim PCS 
Per Diem 
POV Miles 
HHG 
Misc 



APPROPRIATIONS DETAIL (COBRA v4.04) - Page 2 
Data As Of 12:39 02/20/1993, Report Created 11:31 04/04/1993 

Hous Allow 
Procurement 
HAP / RSE 
Envir Mitig 
Info Manage 
OTHER 
Mission 
One-T ime 
Land Purch 
Misc Recur 

TOT COSTS 10,216 44,995 56,565 138,506 112,604 92,470 15,452 

SAVINGS($K) ----------- 
MILCON 
Cost Avoid 
FAM HOUSING 
Construct 
Operations 
O&M 
RPMA 
BOS 
UniqOperat 
Civ Salary 
Civ Moving 
Freight 
CHAMPUS 
UniqOther 
MIL PERSONNEL 
SALARY 
Officer 
Enlisted 

Mil Moving 
Hous Allow 
Procurement 
HAP / RSE 
Envir Mitig 
Info Manage 
OTHER 
Mission 
LandRevenue 
Misc Recur 

Beyond ------ 

! 
4 TOT SAVINGS 5,978 11,474 28,495 61,174 101,258 113,263 104,405 



APPROPRIATIONS DETAIL (COBRA v4.04) - Page 3 
Data As Of 12:39 02/20/1993, Report Created 11:31 04/04/1993 

NETCOST ($K) 1994 1995 1996 1997 1998 1999 Beyond 

MilCon 
FAM HOUSING 
Construct 
Operations 

O&M 
RPMA 
BOS 
UniqOperat 
Civ Salary 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Salary 
Mil Moving 
Other 

Procurement 
HAP / RSE 
Envir Mitig 
Info Manage 
Other 
Land 
CHAMPUS 
Misc Recur 

TOT NETCOST 4,238 33,520 28,070 77,332 11,346 -20,793 -88,953 



INPUT SCREEN ONE - GENERAL SCENARIO (COBRA ~4.04) 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Group : DEPOT 
Service : USAF 
Option Package : McClellan 

Model Year One : FY 1994 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
McClellan, CA 
Tinker, OK 
Hill, UT 
Kelly, TX 
Robins, GA 
Base X 
Beale, CA 
Offutt, NB 
Langley, VA 

Summary : 
KEPT HYDRAULICS 11\10\458 
TO BASE POP TO BASE X FOR 
EIG TO BASE X 
$7 million per year added 
mothballed facilities. 
MCCLELLA 

Strategy: --------- 
Closes in 1999 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

AT MCCLELLAN; ADDED 55 CIVILIANS 
4 AF. 

starting 



INPUT SCREEN TWO - DISTANCE TABLE (COBRA v4.04) - Page 2 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

From Base: ---------- 
McClellan, 
McClellan, 
McClellan, 
McClellan, 
McClellan, 
McClellan, 
McClellan, 
McClellan, 
Tinker, OK 
Tinker, OK 
Tinker, OK 
Tinker, OK 
Tinker, OK 
Tinker, OK 
Tinker, OK 
Hill, UT 
Hill, UT 
Hill, UT 
Hill, UT 
Hill, UT 
Hill, UT 
Kelly, TX 
Kelly, TX 
Kelly, TX 
Kelly, TX 
Kelly, TX 
Robins, GA 
Robins, GA 
Robins, GA 
Robins, GA 
Base X 
Base X 
Base X 
Beale, CA 
Beale, CA 
Offutt, NB 

To Base: -------- 
Tinker, OK 
Hill, UT 
Kelly, TX 
Robins, GA 
Base X 
Beale, CA 
Offutt, NB 
Langley, VA 
Hill, UT 
Kelly, TX 
Robins, GA 
Base X 
Beale, CA 
Offutt, NB 
Langley, VA 
Kelly, TX 
Robins, GA 
Base X 
Beale, CA 
Offutt, NB 
Langley, VA 
Robins, GA 
Base X 
Beale, CA 
Offutt, NB 
Langley, VA 
Base X 
Beale, CA 
Offutt, NB 
Langley, VA 
Beale, CA 
Offutt, NB 
Langley, VA 
Offutt, NB 
Langley, VA 
Langley, VA 

Distance : --------- 
1,641.0 mi 
671.0 mi 

1,726.0 mi 
2,570.0 mi 
1,000.0 mi 

50.0 mi 
1,583.0 mi 
2,867.0 mi 
1,152.0 mi 
481.0 mi 
929.0 mi 

1,000.0 mi 
1,685.0 mi 
not given 
not given 
1,356.0 mi 
2,006.0 mi 
1,000.0 mi 
682.0 mi 
not given 
not given 
1,038.0 mi 
1,000.0 mi 
1,777.0 mi 
not given 
not given 
1,000.0 mi 
2,614.0 mi 
not given 
not given 
1,000.0 mi 
not given 
not given 
not given 
not given 
not given 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 3 
Data As Of 12:39 02 /20 /1993 ,  Report Created 11 :30  04 /04 /1993  

Transfers from McClellan, CA to Tinker, OK 

1994  1995  1996  ---- ---- ---- 
Officers: 0 0  0  
Enlisted: 0 0 0  
Civilians: - 0  0  0  
Students : 0 0 0  
Missn Eqpt (tons) : 0 0 0  
Suppt Eqpt (tons) : 0 0 0  
Mil Light Vehic: 0 0 0  
Heavy/Spec Vehic: 0 0  0  

Transfers from Tinker, OK to McClellan, CA 

1994  1995  1996  1997  1998  1999  ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0  0  0  
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 4 
Data As Of 12:39 02 /20 /1993 ,  Report Created 11 :30  0 4 / 0 4 / 1 9 9 3  

Transfers from McClellan, CA to Hill, UT 

1994  1995  1996  1997 1998  1999  ---- ---- ---- ---- ---- ---- 
Officers : 0  0  0  5 1 0  4 
Enlisted: 0  0  0  13  25 13  

- Civilians: 0  0  0  229 458 236  
Students : 0 0  0 0  0 0  
Missn Eqpt (tons) : 0 0  0  0  0  0  
Suppt Eqpt (tons) : 0 0  0  0  0  0  
Mil Light Vehic: 0  0  0  0  0  0 
Heavy/Spec Vehic: 0  0  0  0  0  0  

Transfers from Hill, UT to McClellan, CA 

1994  1995  1996  1997 1998  1999  ---- ---- ---- ---- ---- ---- 
Officers : 0 0  0  0  0  0  
Enlisted: 0  0  0  0  0 0  
Civilians: 0  0  0  0 0 0  
Students : 0 0  0  0  0 0  
Missn Eqpt (tons) : 0 0  0 0 0 0 
Suppt Eqpt (tons) : 0 0  0 0 0 0  
Mil Light Vehic: 0 0 0 0 0 0 
HeavyISpec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 5 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from McClellan, CA to Kelly, TX 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 6 10 10 
Enlisted: 0 0 0 14 2 6  2 6  
Civilians: 0 0 0 242 484 483 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Kelly, TX to McClellan, CA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 1 Civilians: o o o o o o 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 6 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from McClellan, CA to Robins, GA 

1994 1995 1996 1997 1998 ---- ---- ---- ---- ---- 
Officers: 0 0 0 8 16 
Enlisted: 0 0 0 2 1 43 
Civilians: 0 0 0 381 763 
Students : 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 

Transfers from Robins, GA to McClellan, CA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students: 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 - 

i' 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 7 
Data As Of 1 2 : 3 9  0 2 / 2 0 / 1 9 9 3 ,  Report Created 1 1 : 3 0  0 4 / 0 4 / 1 9 9 3  

Transfers from McClellan, CA to Base X 

Officers: 0 0  7  
Enlisted: 0 0  492  
Civilians: 0  0  - 47  
Students : 0  0  0  
Missn Eqpt (tons) : 0 0  2 , 0 0 0  
Suppt Eqpt (tons) : 0  0  1 , 0 0 0  
Mil Light Vehic: 0  0  0  
Heavy/Spec Vehic: 0  0  0  

Transfers from Base X to McClellan, CA 

---- ---- ---- ---- ---- ---- 
Officers : 0  0  0  0  0  0  
Enlisted: 0  0  0  0  0 0 
Civilians: 0  0  0 0  0  0  
Students : 0  0  0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 9 0 9 0 
Mil Light Vehic: 0 0 C! i) 0 0 
Heavy/Spec Vehic: f )  n Ll C, r: C 0 ,. 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v 4 . 0 4 )  - Page 8 
Data As Of 12:39 02 /20 /1993 ,  Report Created 11:30 0 4 / 0 4 / 1 9 9 3  

Transfers from McClellan, CA to Beale, CA 

1994 1995  1996  1997 1998  1999  ---- ---- ---- ---- ---- ---- 
Officers: 0  0  0  0  0  0  
Enlisted: 0  0  0  0 0  0  
Civilians: 0  0  0  - 0  0 0  
Students: 0  0  0  0  0  0  
Missn Eqpt (tons) : 0  0  0  0  0 0  
Suppt Eqpt (tons) : 0  0  0  0  0  0  
Mil Light Vehic: 0  0  0  0  0  0  
Heavy/Spec Vehic: 0  0 0  0  0  0  

Transfers from Beale, CA to McClellan, CA 

Officers: 
Enlisted: 

% 
% Civilians: 

Students : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic: 
Heavy/Spec Vehic: 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 9 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from McClellan, CA to Offutt, NB 

1994 1995 1996 ---- ---- ---- 
Officers: 0 0 42 
Enlisted: 0 0 353 
Civilians: 0 0 39 
Students : 0 0 0 
Missn Eqpt (tons) : 0 0 2,000 
Suppt Eqpt (tons) : 0 0 1,000 
Mil Light Vehic: 0 0 0 
Heavy/Spec Vehic: 0 0 0 

Transfers from Offutt, NB to McClellan, CA 

Officers : 
Enlisted: 
Civilians: 
Students : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic: 
Heavy/Spec Vehic: 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 10 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from McClellan, CA to Langley, VA 

---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Langley, VA to McClellan, CA 

---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v 4 . 0 4 )  - Page 11 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Tinker, OK to Hill, UT 

Officers: 
Enlisted: 
Civilians: 
Students : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic: 
Heavy/Spec Vehic: 

Transfers from Hill, UT to Tinker, OK 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0  o o 

1 Enlisted: 0 0 0 0  0  0  
Civilians: 0 0 0 0 0 0  
Students : 0 0 0 0  0  0  
Missn Eqpt (tons) : 0 0  0  0  0 0 
Suppt Eqpt (tons) : 0 0  0 0 0 0 
Mil Light Vehic: 0 0  0 0 0 0 
Heavy/Spec Vehic: 0  0 0 0 0 G 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 12  
Data As Of 12:39 02 /20 /1993 ,  Report Created 11 :30  04 /04 /1993  

Transfers from Tinker, OK to Kelly, TX 

1994 1995  1996  1997 1998  1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0  0  0  0  0  
Enlisted: 0  0  0  0  0 0  
Civilians: 0  0  0  0  0  0 
Students : 0 0  0  0  0  0  
Missn Eqpt (tons) : 0 0  0  0 0  0  
Suppt Eqpt (tons): 0  0  0  0  0  0  
Mil Light Vehic: 0  0  0  0  0  0  
Heavy/Spec Vehic: 0  0  0  0  0  0  

Transfers from Kelly, TX to Tinker, OK 

1994  1995  1996  1997  1998  1999  ---- ---- ---- ---- ---- ---- 
Officers: 0  0  0  0 0 0 
Enlisted: 0 0  0  0 0  0  
Civilians: 0  0  0  0 0 0 
Students : 0 0 0  0 0 0 
Missn Eqpt (tons) : 0 0  0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
HeavyISpec Vehic: 0 0 0 0 0 3 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 13  
Data As Of 12:39 02 /20 /1993 ,  Report Created 11 :30  04 /04 /1993  

Transfers from Tinker, OK to Robins, GA 

1994 1995  1996  1997 1998  1999 ---- ---- ---- ---- ---- ---- 
Officers: 0  0  0  0  0  0  
Enlisted: 0  0  0  0  0  0  
Civilians: 0  0  0  0  0  0  
Students : 0 0  0  0 0 0 
Missn Eqpt (tons) : 0 0  0  0 0 0  
Suppt Eqpt (tons) : 0  0  0  0  0  0  
Mil Light Vehic: 0  0  0  0  0  0  
HeavyISpec Vehic: 0  0  0  0  0  0  

Transfers from Robins, GA to Tinker, OK 

1994 1995  1996  1997  1998  1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0  0  0  0 0  
Enlisted: 0  0 0 0 0 0 
Civilians: 0  0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA ~4.04) - Page 14 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Tinker, OK to Base X 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 - 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Base X to Tinker, OK 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 o o 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: G 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 15 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Tinker, OK to Beale, CA 

1994 ---- 
Officers: 0 
Enlisted: 0 
Civilians: 0 
Students : 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons): 0 
Mil Light Vehic: 0 
Heavy/Spec Vehic: 0 

Transfers from Beale, CA to Tinker, OK 

---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 16 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Hill, UT to Kelly, TX 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Kelly, TX to Hill, UT 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 

1 

Civilians: 0 0 0 0 o o 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 o 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 17 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Hill, UT to Robins, GA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
HeavyISpec Vehic: 0 0 0 0 0 0 

Transfers from ~obins, GA to   ill, UT 

Officers : 
Enlisted: 

ll Civilians: 
Students : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic: 
Heavy/Spec Vehic: 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 18 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Hill, UT to Base X 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Base X to Hill, UT 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 

t Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 G 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 19  
Data As Of 12:39 02 /20 /1993 ,  Report Created 11:30  04 /04 /1993  

Transfers from Hill, UT to Beale, CA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0  0  0  0  0  
Enlisted : 0 0 0 0 0 0 
Civilians: 0 o 0 0  o 0  
Students : 0 0 0 0 0  0 
Missn Eqpt (tons) : 0  0 0 0  0  0  
Suppt Eqpt (tons) : 0 0 0 0  0  0  
Mil Light Vehic: 0 0  0  0  0 0 
HeavyISpec Vehic: 0 0  0  0  0  0  

Transfers from Beale, CA to Hill, UT 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0  0  0 0 0 
Enlisted: 0 0 0 0 0 0  
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : (2 0 0 0 0 0 
Mil Light Vehic: 3 r3 0 0 0 0 
Heavy/Spec Vehic: ,a - A -, 3 3 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 20 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Kelly, TX to Robins, GA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 - 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Robins, GA to Kelly, TX 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
BeavylSpec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 21 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Kelly, TX to Base X 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students: 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Base X to Kelly, TX 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 o o 0 o 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 22 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Kelly, TX to Beale, CA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted : 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Beale, CA to Kelly, TX 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 

4. Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 23 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Robins, GA to Base X 

Officers : 
Enlisted: 
Civilians: 
Students : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic: 
Heavy/Spec Vehic: 

Transfers from Base X to Robins, GA 

Officers: 0 0 0 0 0 

P Enlisted: 0 0 0 0 0 
Civilians: 0 0 0 0 0 
Students : 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 24 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Robins, GA to Beale, CA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
HeavyISpec Vehic: 0 0 0 0 0 0 

Transfers from Beale, CA to Robins, GA 

Officers : 
Enlisted: 
Civilians: 
Students : 
Missn Eqpt (tons) : 
~ u p p t  ~ q p t  (tons j : 
Mil Light Vehic: 
Heavy/Spec Vehic: 



INPUT SCREEN THREE - MOVEMENT TABLE (COBRA v4.04) - Page 25 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Transfers from Base X to Beale, CA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students: 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light V~hic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 0 0 0 0 0 

Transfers from Beale, CA to Base X 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 o o 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Vehic: 0 G 0 0 0 0 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 26 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: McClellan, CA 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet) : 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
RPYI Payroll Costs ($K/Year) : 
Communicaiions Costs ($K/Year): 
Base Ops NOR-Payroll Costs ($K/Year): 
Base Ops Payroll Costs ($K/Year): 
Family Housing Costs ($K/Year): 

CHAMPUS On-Base In-Patient CostlVisit ( $ )  : 
CHAMPUS On-Base Out-Patient Cost/Visit ( $ )  : 
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 27 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Tinker, OK 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 1,413 
Total Enlisted Employees: 5,576 
Total Student Employees: 0 
Percent of Military Families Living On Base: 10.0% 
Total Civilian Employees: 11,476 
Percent of Civilians Not Willing To Move: 10. 0% 
Officer Housing Units Available: 0 
Enlisted Housing Units Available: 0 
Total Base Facilities (Square Feet): 13,250,953 
Total Acreage on Base (Acres): 3,905 
Officer Variable Housing Allowance ($/Month): 3 
Enlisted Variable Housing Allowance ($/Month): 15 
Per Diem Rate ($/Day) : 75 
Freight Cost ($/Ton/Mile) : 0.10 
Area Cost Factor: 0.87 

RPMA Non-Payroll Costs ($K/Year): 
RPMA Payroll Costs ($K/Year): 
Communications Costs ($K/Year): 
Base O p s  Non-Payroll Costs ($~/Yea:!r) : 
Base Ops Payroll Costs ($K/Year): 
Family Housing Costs ($K/Year): 

CHAMPUS On-Base 1n-patient Cost/Visit ( $ ) :  1,000 
CHAMPUS On-Base Out-Patient Cost/Visit ( $ )  : 100 
CHAMPUS Shift To Medicare 0.0% 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 28  
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Hill, UT 

Homeowner Assistance Frogram: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
RPIrA Payroii Costs ($K/Year) : 
Communications Costs ($K/Year): 
Base Ops Non-Payroll Costs ($K/Yea::): 
Base Ops Payroll Costs ($K/Year): 
Family Housing Costs ($K/Year) : 

CHAMPUS On-Base 1n-patient Cost/~isit ( $ ) :  
CHAMPUS on-~ase out-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 29 
Da.ta As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Kelly, TX 

~omeowner'~ssistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
RPMA Payroll Costs ($K/Year): 
Communications Costs ($R/Year): 
Base Ops Non-Payroll Costs ($K/Yezr\: 
Base Ops Payroll Costs ($K/Year): 
Family Housing Costs ($K/Year) : 

CHAMPUS On-Base In-Patient ~ost/~isit ( $ ) :  
CHAMPUS On-Base Out-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 30 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Robins, GA 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
R P Y i  Fayroll ,Costs ($R/Year) : 
communications Costs ($K/Year) : 
Eiase Ops Non-Payroll Costs ($I:;"i~c:-' : 
Base Ops Payroll Costs ($K/Yearj: 
Family Housing Costs ($R/Year) : 

CHAMPUS On-Base In-Patient Cost/Visit (Sj : 
CHAMPUS On-Base Out-Patient Cost/Visiz ( $ ) :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 31 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Base X 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer variable ~ousing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
RPMA Payrcli Costs ( $ K / Y e a r j :  
Communicztionc Costs ('R/Year): 
Base O p s  Non-Payroll Costs ($K/Yezr': 
Sase Ops Payr~ll Coszs ($K/Yeer) : 
Family Housing Costs ($K/Year): 

CHAMPUS On-Base In-Patient Cost/Visit ( $ ) :  
CHAMPUS on-Base Out-Patient Cost/Visit ( $ ) :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA ~4.04) - Page 32 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Beale, CA 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of civilians Not willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
R P Y I  Payroll Costs ($R/Yearj : 
Communications Costs ($K/Year) : 
Base Ops Non-Payroil Costs ($K/Year): 
Base Ops Payroll Costs ($K/Year): 
Family Housing Costs ($K/Year): 

CHAMPUS On-Base In-Patient C o s t / V i s i . t  ( $ ) :  
CHAMPUS On-Base Out-Patient C o s t p i s i t  ( $ ) :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 33 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name : Offutt, 

Homeowner Assistance Program: Yes 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living On Base: 
Total Civilian Employees: 
Percent of Civilians Not Willing To Move: 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
Officer Variable Housing Allowance ($/Month): 
Enlisted Variable Housing Allowance ($/Month): 
Per ~ i e m  Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

RPMA Non-Payroll Costs ($K/Year): 
RPYA Payroll Costs (SKjYearj: 
Communications Costs ($K/Year): 
Base Ops Non-Payroll Costs ($K/Year): 
Base Ops Payroll Costs ($K/Year): 
Family Housing Costs ($K/Year): 

CHAMPUS On-Base In-Patient ~ostj~isit ( $ ) : ,  
CHAMPUS On-Base Out-Patient Cost/Vi.sit ( $ ) :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FOUR - STATIC BASE INFO (COBRA v4.04) - Page 34 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Langley, VA 

Homeowner ~ssistance Program: No 
Unique Activity Information: No 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Percent of Military Families Living 
Total Civilian Employees: 
Percent of Civilians Not Willing To 
Officer Housing Units Available: 
Enlisted Housing Units Available: 
Total Base Facilities (Square Feet): 
Total Acreage on Base (Acres): 
officer Variable Housing Allowance ( 
Enlisted Variable Housing Allowance 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 
Area Cost Factor: 

On Base: 

Move : 

RPMA Non-Payroll Costs ($K/Year 
RPYA Payrcll Ccsts ($K/Year) : 
Communications Costs ($R/Year): 
Base Ops Non-Payroll Costs ($R/ 
Base Ops Payroll Costs ($K/Year 
Family Housing Costs ($K/Year) : 

Year- j : 
) : 

CHAMPUS On-Base In-Patient ~ost/Visit ( $ ) :  
CHAMPUS On-Base Out-patient Cost/Visit ( $ 1 :  
CHAMPUS Shift To Medicare 



INPUT SCREEN FIVE - DYNAMIC BASE INFO (COBRA v4.04) - Page 35 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: McClellan, CA 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time  unique($^): 0 0 2,000 20,000 10,000 10,000 
1-Time Moving($K): 0 18,143 31,083 42,180 12,095 6,047 
Env Mitig Req($K) : 0 0 0 0 0 0 
Act Misn Cost($K) : 0 0 0 0 0 7,000 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched ( % )  : 10% 44% 22% 24% 0% 0% 
Shutdown Sched ( % )  : 0% 10% 15% 30% 30% 15% 

Constr Avoid ($K): 5,978 10,260 22,480 14,047 9,218 10,965 
FamHousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt): 9,000,000 
Percent of Family Housing ShutDown: 100.0% 

Name: Tinker, OK 
1994 1995 1-3 9 6 1597 1 9 9 1  1995 
---- ---- ---- ---- ---- ---- 

1-Time Unique ( $K) : 0 0 2 0 0 o 
1-Time Moving ( $K) : 0 0 0 o 0 0 
Env Mitig Req ($K) : 0 0 0 0 0 0 
Act Misn Cost ($K) : o 0 0 o 0 o 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K)  : 0 0 0 o o o 

(Positive indicates buys, negative indicates sales) 

Construc Sched(%) : 10% 44% 22% 24% 0% 0% 
Shutdown Sched ( % )  : 100% 0% 0% 0% 0% 0% 

Constr Avoid ($K) : 0 0 0 0 0 0 
FamHousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt): 0 
Percent of Family Housing ShutDown: 0.0% 



INPUT SCREEN FIVE - DYNAMIC BASE INFO (COBRA v4.04) - Page 36 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Hill, UT 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time Unique ($K) : 0 0 0 0 0 0 
1-Time Moving($K) : 0 0 0 0 0 0 
Env Mitig Req ($K) : 0 0 0 0 0 0 
Act Misn Cost ($K) : 0 0 0 0 0 - 0 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched ( % )  : 10% 44% 22% 24% 0% 0% 
Shutdown Sched ( % )  : 100% 0% 0% 0% 0% 0% 

Constr Avoid ($K): 0 0 0 0 0 0 
FamHousAvoid ($K): 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 t 0 

Facility Shut Down ( S q F t ) :  0 
Percent of Family Housing ShutDown: 0.0% 

Name: Kelly, TX 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time Unique ($K) : 0 0 0 0 0 0 
1-Time Moving($K) : 0 0 0 o 0 0 
Env Mitig Req($K) : 0 0 0 0 0 0 
Act Misn Cost ($K) : 0 0 0 0 0 o 
Misc Rec Cost($K): 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(positive indicates buys, negative indicates sales) 

Construc Sched ( % )  : 10% 44% 22% 24% 0% 0% 
Shutdown Sched (%)  : 100% 0% 0% 0% 0% 0% 

Constr Avoid ($K) : 0 0 0 0 0 0 
FamHousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt) : 0 
r i Percent of Family Housing ShutDown: 0.0% 



INPUT SCREEN FIVE - DYNAMIC BASE INFO (COBRA v4.04) - Page 37 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Robins, GA 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time Unique($K): 0 0 0 0 0 0 
1-Time Moving ($K) : 0 0 0 0 0 0 
Env Mitig Req($K) : 0 0 0 0 0 0 
Act Misn Cost($K): 0 0 0 0 0 0 
Misc Rec Cost($K): 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched ( % )  : 10% 44% 22% 24% 0% 0% 
Shutdown Sched ( % )  : 100% 0% 0% 0% 0% 0% 

Constr Avoid ($K) : 0 0 0 0 0 0 
Fam~ousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt): 0 
Percent of Family ~ousing ShutDown: 0.0% 

Name: Base X 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time Unique ($K) : 0 0 0 0 0 0 
1-Time Moving ($K) : 0 0 0 0 0 0 
Env Mitig Req($K): 0 0 0 0 0 0 
Act Misn Cost ($K) : 0 0 0 0 0 0 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched(%) : 0% 100% 0% 0% 0% 0% 
Shutdown Sched (%)  : 0% 0% 0% 100% 0% 0% 

Constr Avoid ($K): 0 0 0 0 0 0 
FamHousAvoid ($K): 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt): 0 
Percent of Family Housing ShutDown: 0.0% 



INPUT SCREEN FIVE - DYNAMIC BASE INFO (COBRA v4.04) - Page 38 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Beale, CA 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-~ime Unique ($K) : 0 0 0 0 0 0 
1-Time Moving ($K) : 0 0 0 0 0 0 
Env Mitig Req ($K) : 0 0 0 0 0 0 
Act Misn Cost ($K) : 0 0 0 0 0 0 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched ( % )  : 0% 0% 0% 100% 0% 0% 
Shutdown Sched ( % )  : 100% 0% 0% 0% 0% 0% 

Constr Avoid ($K) : 0 0 0 0 0 o 
FamHousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt): 0 
Percent of Family Housing ShutDown: 0.0% 

Name: Offutt, NB 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time Unique ( $ K )  : 0 0 0 0 0 0 
1-Time Moving ($K) : 0 0 o 0 0 0 ,  
Env Mitig Req ($K) : 0 0 0 0 0 0 
Act Misn Cost($K) : 0 0 0 o o o 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres) : 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched(%) : 0% 100% 0% 0% 0% 0% 
Shutdown Sched ( % )  : 100% 0% 0% 0% 0% 0% 

Constr Avoid ($K) : 0 0 0 0 0 0 
FamHousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid ($K) : 0 0 0 0 0 0 

Facility Shut Down (SqFt) : 0 
Percent of Family Housing ShutDown: 0.0% 



INPUT SCREEN FIVE - DYNAMIC BASE INFO (COBRA v4.04) - Page 39 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Langley, VA 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

1-Time Unique ($K) : 0 0 0 0 0 0 
1-Time Moving ($K) : 0 0 0 0 0 0 
Env Mitig Req ($K) : 0 0 0 0 0 0 
Act Misn Cost($K) : 0 0 0 0 0 0 
Misc Rec Cost ($K) : 0 0 0 0 0 0 

Property (Acres): 0 0 0 0 0 0 
Property ($K) : 0 0 0 0 0 0 

(Positive indicates buys, negative indicates sales) 

Construc Sched ( % )  : 0% 100% 0% 0% 0% 0% 
Shutdown Sched(%): 100% 0% 0% 0% 0% 0% 

Constr Avoid (SK): 0 0 0 0 0 0 
~am~ousAvoid ($K) : 0 0 0 0 0 0 
Procur Avoid (SK) : 0 0 0 0 0 0 

Facility Shut Down (SqFt) : 0 
Percent of Family Housing ShutDown: 0.0% 



INPUT SCREEN SIX - BASE PERSONNEL INFO (COBRA v4.04) - Page 40 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: McClellan, CA 
1994 
-,--- 

Officer FS Chg: 0 
Enlisted FS Chg: 0 
Civilian FS Chg: 0 
Officers Elim: 0 
Enlisted Elim: 0 
Civilians Elim: 0 
Caretakers - Mil: 0 
Caretakers - Civ: 0 
CHAMPUS InPat/Yr: 0 
CHAMPUS OutPat/Yr: 0 

Name: Tinker, OK 

Officer FS Chg: ,i Enlisted FS Chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS OutPat/Yr: 

Name: Hill, UT 
1994 ---- 

Officer FS Chg: 0 
Enlisted FS Chg: 0 
Civilian FS Chg: 0 
Officers Elim: 0 
Enlisted Elim: 0 
Civilians Elim: 0 
Caretakers - Mil: 0 
Caretakers - Civ: 0 
CHAMPUS InPat/Yr: 0 
CHAMPUS OutPat/Yr: 0 

i Name: Kelly, TX 
1994 1995  1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

Officer FS Chg: 0 0 0 0 0 0 
Enlisted FS Chg: 0 0 0 0 0 0 



Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS OutPat/Yr: 



INPUT SCREEN SIX - BASE PERSONNEL INFO (COBRA v4.04) - Page 41 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Robins, GA 

Officer FS Chg: 
Enlisted FS Chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS OutPatIYr: 

Name: Base X 

Officer FS Chg: 
Enlisted FS Chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS OutPat/Yr: 

Name: Beale, CA 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

Officer FS Chg: 0 0 0 0 0 0 
Enlisted FS Chg: 0 0 0 0 0 0 
Civilian FS Chg: 0 0 0 0 0 0 
Officers Elim: 0 0 0 0 0 0 
Enlisted Elim: 0 0 0 0 0 0 
Civilians Elim: 0 0 0 0 0 0 
Caretakers - Mil: 0 0 0 0 0 0 
Caretakers - Civ: 0 0 0 0 0 0 
CHAMPUS InPat/Yr: 0 0 0 0 0 0 
CHAMPUS OutPat/Yr: 0 0 0 0 0 0 

Name: Offutt, NB 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

Officer FS Chg: 0 0 0 0 0 0 
Enlisted FS Chg: 0 0 0 0 0 0 



Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS OutPat/Yr: 



INPUT SCREEN SIX - BASE PERSONNEL INFO (COBRA v4.04) - Page 42 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Langley, VA 

Officer FS Chg: 
Enlisted FS Chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Caretakers - Mil: 
Caretakers - Civ: 
CHAMPUS InPat/Yr: 
CHAMPUS OutPat/Yr: 



I N P U T  SCREEN SEVEN - MILCON BASE I N F O  (COBRA v 4 . 0 4 )  - Page 4 3  
D a t a  A s  O f  1 2 : 3 9  0 2 / 2 0 / 1 9 9 3 ,  R e p o r t  C r e a t e d  1 1 : 3 0  0 4 / 0 4 / 1 9 9 3  

Name:  M c C l e l l a n ,  CA 

D e s c r i p t i o n  ------------ C a t e g o r y  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

N e w  C o n  Rehab C o s t  ($K) 



I N P U T  SCREEN SEVEN - MILCON BASE I N F O  (COBRA v 4 . 0 4 )  - Page 44 
Data As Of 1 2 : 3 9  0 2 / 2 0 / 1 9 9 3 ,  R e p o r t  C r e a t e d  11 :30  0 4 / 0 4 / 1 9 9 3  

N a m e :  T inke r ,  OK 

- - - -  

RECONFIGURE 

E I S  MILCON 

(PER AFMC XP) 

C a t e g o r y  N e w  C o n  -------- ------- 
( O t h e r )  0 

( R e c o n f  i g u r e )  
( O t h e r )  0 

( c o s t s  f o r )  
( O t h e r )  0 

( e n t i r e )  
( O t h e r )  0 

( s c e n a r i o )  
( O t h e r )  0 

( e n t e r e d )  
( O t h e r )  0 

( h e r e )  
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
(Other) 0 

Rehab ----- 
0 

C o s t  ($K) -------- 
52 ,395  



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 45 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Hill, UT 

Description 
- w e - - - - - - - - -  

Milcon 

Category -------- 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ( $K)  -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



I N P U T  SCREEN SEVEN - MILCON BASE I N F O  (COBRA ~ 4 . 0 4 )  - Page 4 6  
D a t a  A s  O f  12:39 0 2 / 2 0 / 1 9 9 3 ,  R e p o r t  C r e a t e d  1 1 : 3 0  0 4 / 0 4 / 1 9 9 3  

Name:  K e l l y ,  T X  

D e s c r i p t i o n  ------------ 
M i l c o n  

C a t e g o r y  -------- 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  ------- R e h a b  ----- 
0  
0  
0  
0  
0 
0  
0  
0  
0  
0  
0  
0 
0 
0 
0 
0 

C o s t  ($K) -------- 
0  
0  
0 
0  
0  
0  
0  
0  
0  
0 
0  
0  
0  
0  
0 
0 



I N P U T  SCREEN SEVEN - MILCON BASE I N F O  (COBRA v4.04) - Page 47 
D a t a  A s  O f  12:39 02/20/1993, R e p o r t  C r e a t e d  11:30 04/04/1993 

N a m e :  R o b i n s ,  GA 

D e s c r i p t i o n  ------------ 
Milcon 

C a t e g o r y  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

N e w  C o n  ------- R e h a b  ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

C o s t  ( $ K )  -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 48 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Base X 

Description ------------ Category 

(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ( $ K )  -------- 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 49 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Name: Beale, CA 

Description ------------ Category 

(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

N e w  Con Rehab Cost ($K) 



I N P U T  S C R E E N  SEVEN - MILCON B A S E  I N F O  (COBRA v4.04) - Page 50 
D a t a  A s  O f  12:39 02/20/1993, R e p o r t  C r e a t e d  11:30 04/04/1993 

N a m e :  O f f u t t ,  NB 

D e s c r i p t i o n  C a t e g o r y  

MILCON ( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
(Other) 

N e w  C o n  ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  ----- 
120,000 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) -------- 
4,400 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



I N P U T  SCREEN SEVEN - MILCON BASE I N F O  (COBRA v4.04) - Page 51 
D a t a  A s  O f  12:39 02/20/1993, R e p o r t  C r e a t e d  11:30 04/04/1993 

N a m e :  Langley, VA 

D e s c r i p t i o n  C a t e g o r y  ------------ -------- 
MILCON FOR RESCUE ( O t h e r )  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

N e w  C o n  Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ( $ K )  -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



STANDARD PERSONNEL FACTORS (COBRA v4.04) - Page 52 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Percentage of officers Married 
Percentage of Enlisted Married 
Enlisted Housing Military Construction 

Officer Salary ($/Year) 
officer BAQ with Dependents 
Enlisted Salary ($/Year) 
Enlisted BAQ with Dependents 
Average Unemployment Cost ($/Week) 
Unemployment Eligibility Period (Weeks) 
Civilian Salary ( $ )  

civilian Turnover Rate 
civilian Early Retirement Rate 
civilian Quitting Rate 
civilian RIF Pay Factor 
civilian ~etirement Pay Factor 
Priority Placement Service 
PPS Actions Involving PCS 
civilian PCS Costs ( $ )  
New Hire Cost ( $ )  

National Median Home Price ( $ )  
Home Sale Reimbursement 
Maximum Home Sale Reimbursement ( $ 1  
Home Purch Reimbursement 
Maximum Home Purch Reimbursement ( $ )  
Civilian Homeowning Rate 
HAP Home Value Reimbursement Rate 
HAP Homeowner Receiving Rate 
RSE Home Value Reimbursement Rate 
RSE Homeowner Receiving Rate 

Standard Factors File Description: 



STANDARD FACILITY FACTORS (COBRA ~4.04) - Page 53 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

RPMA Building SF Cost Index 
BOS Index (RPMA vs population) 
(Indices are used as exponents) 

Support for Move Factor 10. 00% 

Caretaker-Costs: --------- ------ 
~dministrative Space Needs (SF/Caretaker) 148.00 
Percentage of Original RPMA Cost . 20.00% 
Mothball Cost ($/SqFt) 1.25 

Discount Rate for NPV.RPT/ROI: 7.0% 
Inflation Rate for NPV.RPT/ROI: 0.0% 

Inflation Rate 1994 1995 1996 1997 1998 1999 
for FINANCE.RPT: 0.0% 3.8% 3.8% 3.4% 3.4% 3.4% 

Average Bachelor Quarters size (SF): 
Average Family Quarters Size (SF): 

Rehabilitation Cost vs. New construction Cost 70.00% 
Information Management Account 0.00% 

Design Rate 
Supervision, Inspection, OverHead Flate 
contingency Planning Rate 
Site Preparation Rate 



STANDARD TRANSPORTATION FACTORS (COBRA v4.04) - Page 54 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

 ater rial per Assigned Person (Lbs) 
HHG Weight Per Officer Family (Lb) 
HHG Weight Per Enlisted Family (Lb) 
HHG Weight Per Military Single (Lb) 
HHG Weight Per Civilian (Lb) 

Household Goods Cost ($/100Lb) 32.81 
(Includes Packing, Unpacking, Storage, and Misc. Costs) 

Shipping Loss Rate 2.0% 

Equipment Packing & Crating Cost ($/Ton) 
Military Light Vehicle Cost ($/Mile) 
Heavy or Special Vehicle Cost ($/Mile) 
Pers Owned Vehic Reimburse ($/Mile) 
Air Transport Per Passenger Mile ( $ )  
Misc Expenses Per Direct Employee ( $ )  

Avg Military Service Tour Length (Years) 
Routine PCS Costs/Person/Tour ( $ )  
One-Time Officer PCS Cost ( $ )  
One-Time Enlisted PCS Cost ( $ )  



STANDARD CONSTRUCTION FACTORS (COBRA ~4.04) - Page 55 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

Category: Units: Cost/UM($) : 

~orizontal 
Waterfront 
~ i r  operations 
Operational 
Administrative 
School Buildings 
~aintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
~ining Facilities 
~ecreation Facilities 
~ommunications Facilities 
shipyard Maintenance 
RDT & E Facilities 
POL Storage 

'1; Ammunition Storage 
'i Medical Facilities 

Environmental 
Optional Category A 
optional Category E 
Optional Category C 
Optional Category D 
Optional Category E 
optional Category F 
Optional Category G 
Optional Category H 
optional Category I 
Optional Category J 
optional Category K 
optional Category L 
optional Category M 
optional Category N 
optional Category 0 
optional Category P 



EXPLANATORY NOTES (COBRA v4.04) - Page 56 
Data As Of 12:39 02/20/1993, Report Created 11:30 04/04/1993 

BASE POP GIVEN 4842/2507/7789 ADDED BACK IN HYD 

11/10/458 AND DLA 3/0/554 TO GIVE 496/2517/8801 

ASSUME F15 WORKLOAD MOVED AND 55WRS MOVED 

HQ AIR RESCUE TO BASE X, TECH OPS TO BASE X AND 1849 

EIS TO OFFUTT. 





INPUT DATA REPC6lT (COBRA ~5.08)  
Data As O f  15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - -  - - - - -  
HILL, UT Real i grment ' 
KELLY, TX Deactivates i n  FY 2001 
MCCLELLAN, CA Real i grment 
ROBINS, GA Rea 1 i grment 
TINKER, OK Rea 1 igrment 
LACKLAND, TX Real igrment 
BASE X Rea 1 i grment 

S m r y :  - - - - - - - -  
Assunpt ions: 
K e l l y  AFB closes, A i r  In te l l i gence  Agency remains and i s  attached t o  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned a t  Lackland AFB. 
SA-ALC workload t ransferred t o  OC-ALC (89%), 00-ALC (10%) & UR-ALC (1%). 
Tenants u i t h  spec i f i ed  gaining Locations moved t o  t h e i r  respect ive s i tes .  
Remaining tenants and base populat ion moved t o  Base X. Retain housing 
a t  Kel ly,  and b u i l d  93 MFH u n i t s  a t  Tinker. Used updated manpower 
sheet from AF/PEP r e s u l t i n g  i n  an addtL 44 el iminat ions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

Distance: - - - - - - - - -  Of,' <a- 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  HILL, UT 

1996 1997 - - - -  - - - -  
Of f i ce r  Posit ions: 1 
En l i s ted  Posit ions: 

.el 
9 0  f l  

C i v i l i a n  Posit ions: * 3 3  *67 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 3 6 
Heavy/Special Vehicles: 6 11 

Transfers from KELLY, TX t o  ROBINS, GA 

1996 1997 - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: & 3  0 ' 7  
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L i g h t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data i s  O f  15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TINKER, OK 6. 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 9 5  ,-lo X5' ' @ 6 a 3 
Enl i s ted  Posit ions: =a * r f  63 12. aiY' M I L  +&I 
C i v i l i a n  Posit ions: w 6 ~ f g  HAS? 
Student Posit ions: 0 0 0 0 0 0 
Missn E a ~ t  (tons): 0 0 0 0 0 0 
suppt ~ i ~ t  ( tons j :  o o o o o 
M i l i t a r y  L igh t  Vehicles: 25 50 124 149 124 
Heavy/Special Vehicles: 45 91 227 272 227 

Transfers from KELLY, TX t o  LACKLAND, TX 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from* KELLY, TX t o  BASE X 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i e n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPHA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEI-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost MTon/Mi  le):  

Name: MCCLELLAN, CA 

Total O f f i ce r  Employees: 449 
Total En l i s ted  Employees: 2,325 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 8,882 
M i l  Families L iv ing  On Base: 32.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai l :  0 
Total Base Facilit ies(KSF1: 11,516 
Of f i ce r  VHA ($/Month): 1 68 
Enl is ted VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost (S/Ton/Mi le): 0.07 

Name: ROBINS, GA 

Total Of f i ce r  Employees: 739 
Total En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L iv ing  On Base: 54.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housiw Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mi le): 0.07 

Name: TINKER, OK 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payroll (SK/Year): 
Comrwications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAHPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option I 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

Total O f f i c e r  Employees: 1,812 
Total En l i s ted  Employees: 9,837 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 2,728 
M i l  Families L iv ing  On Base: 21.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 10,008 
O f f i c e r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ? $ / ~ a ~ ) :  97 
Freight Cost ($/Ton/Mile): 0.07 

Name: BASE X 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 
1996 - - - -  

I-Time Unique Cost (SKI: 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save ($K): 0 
Env Won-Mi L ~ o r i  Reqd($K): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 23% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEI-0119.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Yon-MilCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(3K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdonn Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: MCCLELLAN, CA 

I-Time Unique Cost (OK): 
1-Time Unique Save (SKI: 
I-Time Moving Cost (OK): 
I-Time Moving Save (OK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(W0: 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MiLCon Cost Avoidnc(3K): 
Fern Housing Avoidnc(OK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: ROBINS, GA 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
?-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(fK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidnccSK): 
CHAMWS In-Pat i ents/Y r: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
10,642 26,606 31,927 26,606 

0 0 0 0 
9,794 24,486 29,383 24,486 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEl-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

l-Time Unique Cost (SK): 
l -Time Unique Save (SKI: 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  MissionSave (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schedule (%): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: LACKLAND, TX 

l-Time Unique Cost (SK): 
l -Time Unique Save (SK): 
?-Time Moving Cost (SK): 
l -Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(fK): 
Land (+Buy/-Sales) (W): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Ayeidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: BASE X 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schedule (%): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - * - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - , - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i l e  : C:\COSRA95\CROSS\DBCRC\KEI-0119.CBR 
Std Fctrs  F i  l e  : C:\COSRA95\CROSS\DSCRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force S t r w  Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 - - - -  - - - -  

Of f  Force Struc Change: 0 -52 
En1 Force Struc Change: 0 -229 
Civ Force Struc Change: 0 -1,163 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  ChangecNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ ChangetNo Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

Name: MCCLELLAN, CA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i l i an :  

Name: ROSINS, GA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 0 262 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 
Civ Force Struc Change: 0 -1,249 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB-Option 1 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\KEI -01 19. CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l ian: 

Name: BASE X 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No S a l  Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ Neu M i  lCon Rehab M i  \Con Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

Description - - - - - - - - - - - -  
BLdg 214 GTE Test Fa 
Fuel/Air Fac 
Bldg 3902 Fuel Test 
Bldg 3703 Test Ce l l  
ALC C-5 F a c i l i t i e s  
MFH 
Renovate Test Cel ls  
New/Renovate Admin 

Name: LACKLAND, TX 

Categ - - - - -  
MAINT 
MAINT 
MA1 NT 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

New MilCon - - - - - - - - - -  
12,950 
5,200 

16,000 
0 

Rehab MilCon Total Cost (SK) - - - - - - - -  
64 7 

1,048 
1,632 
5,000 

52,111 
12,130 
8,700 

19,870 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -..---------- - - - - - - - - - - - - - -  
U t i l i t i e s  OTHER 0 0 2,500 
Security, Fencing OTHER 0 0 500 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 15:52 01/12/1995, Report Created 11:57 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB-Option 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEI-0119.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl i s ted  Housing M i  lCon: 80.00% 
O f f i c e r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
Enl i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unerrployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  ~ e g u h r  R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Fami l y  Quarters(SF1: 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/MiLe): 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM s/un - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category - - - - - - - -  
Opt ionalCategoryA ( ) 
Optional Category B ( 
Optional Category C ( ) 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : Kel ly-Al t  3 
Scenario F i l e  : C:\CDBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - m a - - - - -  

HILL, UT Real ignment 
KELLY, TX Deactivates i n  FY 1999 
MCCLELLAN, CA Real ignment 
ROBINS, GA Real ignment 
TINKER, OK Rea 1 i gnment 
LACKLAND, TX Real ignment 
BASE X Reat i grunent 

Sumnary: - - - - - - - -  
Assunptions: CWISSION ALTERNATIVE 2 - SENSITIVITY ON POS ELIM & PHASING. 
Ke l ly  AFB closes, A i r  Intel l igence Agency remains and i s  attached to  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned a t  Lackland AFB. 
SA-ALC workload transferred t o  OC-ALC (89%), 00-ALC (10%) & WR-ALC (1%). 
Tenants with specif ied gaining locations moved t o  the i r  respective sites. 
Remaining tenants and base population moved t o  Base X. Retain housing 
a t  Kelly, and bu i l d  93 MFH un i ts  a t  Tinker. Used updated manpower sheet from 
AF/PEP resul t ing i n  en add1[ 44 eliminations. ELIMINATED 15% OF CIVS, 4 YR CL. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY. TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

INPUT SCREEN THREE 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

MOVEMENT TABLE 

Distance: - - - - - - - - - 
1,363 m i  
1,733 m i  
1,045 m i  

488 m i  
1 m i  

1,000 m i  

Transfers from KELLY, TX t o  HILL, UT 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Spec i a 1 Veh i c l es: 

Transfers from KELLY, TX t o  ROBINS, GA 

1996 1997 - - - -  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 

$13 +%j 
0 0 

Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : Kel ly-Al t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TINKER, OK 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX t o  LACKLAND, TX 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 
Enlisted Positions: 
C i v i l i an  Positions: 

0 a s - , J 5 - - :  
0 1,973 0 

Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from KELLY, TX t o  BASE X 

Off icer positrons: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Off icer  Employees: 617 
Total En1 is ted  Employees: 3,949 
Total Student Employees: 0 
Total Civ i  1 ian Employees: 8,691 
M i l  Families L iv ing On Base: 31.0% 
Civ i l ians Not U i l l i n g  To Move: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci lities(KSF): 13,772 
Off icer VHA ($/Month): 0 
Enlisted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost (S/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Cwmnrnications (SK/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : Kelly-ALt 3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i  l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: ROBINS, 'GA 

Total O f f i c e r  Employees: 739 
Tota l  En l i s ted  Employees: 3,269 
Tota l  Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not M i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rete ($/Day): 69 
Freight Cost (S/Ton/Mi l e )  : 0.07 

Name: TINKER, OK 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing (LK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (%(/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  3 
Scenario F i  i e  : C: \COBRA95\CROSS\DBCRC\KELLY003 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: LACKLAND, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  l i e n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/MiLe): 

Name: BASE X 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Facil it ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (%/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE IJFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT . s 

1-Time Unique Cost (BK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost OK): 
1-Time Moving Save (BK): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdomn Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Pat i ents/Y r : 
Fac i l  ShutDoun(KSF): 

Name: MCCLELLAN, CA 

I-Time Unique Cost (SK): 
I-Time Uniquesave (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDounCKSF): 

Name: ROBINS, GA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
34,106 34,106 34,105 0 

0 0 0 0 
24,486 24,486 24,485 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 

25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% 0% 
25% 25% 25% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : Kel ly-Al t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, M< 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - *  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save ('LK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Act iv Mission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Hisc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save( SK) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 25% 25% 25% 25% 0% 
Shutdown Schedule (%): 25% 25% 25% 25% 0% 
MilCon Cost AvoidncOK): 0 0 0 0 0 
Fam Housing AvoidncOK): 0 0 0 0 0 
Procurement Avoidnc(9K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: LACKLAND, TX 

I-Time Unique Cost (SKI: 
1-Time Unique Save (OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(OK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Hisc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS I n-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BASE X 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 25% 
Shutdown Schedule (%): 25% 
M i  [Con Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(.SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y -A l t  3 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRC\KELLY003 .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: - 
Of f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ  ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l ien:  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: - 13 -13 -13 -13 0 
En1 Force Struc Change: -57 -57 -57 - 58 0 
Civ Force Struc Change: -290 -290 -290 -291 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: -35 -57 -34 4 8  -35 - 5 7  -344% 0 
En1 Scenario Change: -102-190 -102 410-102 -176-101 -16 9 0 
Civ Scenario Change: - 580 
Off Change(No Sal Save): 0 467 -58:+7 -s8: -?b?-58O-q(,b 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

Name: MCCLELLAN, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sel Save): 
Caretakers - M i  1 i t a r y :  
Caretakers - C iv i l i an :  

Name: ROBINS, GA 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA ~5.08)  - Page 8 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER,. OK 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change040 Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: BASE X 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lien: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ NeuMilCon RehabHilCon TotalCost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAlNT 30,000 0 500 

Name: TINKER, OK 

Descr ip t ion - - - - - - - - - - - -  
BLdg 214 GTE Test Fa 
Fuel/Air  Fac 
Bldg 3902 Fuel Test 
Bldg 3703 Test C e l l  
ALC C-5 F a c i l i t i e s  
MFH - 
Renovate Test Ce l l s  
Neu/Renovate Admin 

Name: LACKLAND, TX 

Categ - - - - -  
MINT 
MAINT 
MAINT 
OTHER 
OTHER 
FAMLQ 
OTHER 
OTHER 

New M i  lCon - - - - - - - - - -  
12,950 
5,200 

16,000 
0 

326,000 

Rehab M i  lCon - - - - - - - - - - - -  
0 
0 
0 

5,000 
0 
0 
0 

282,624 

Total CostCSK) 
- - - - - - - - - - - - - -  

647 
1,048 
1,632 
5,000 

52,111 
12,130 
8,700 

19,870 

Descr ip t ion Categ New MilCon Rehab MiLCon Tota l  Cost(8K) - - - - - - - - - - - -  ..---- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i l i t i e s  OTHER 0 0 2,500 
Security, Fencing OTHER 0 0 500 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y -A l t  3 
Scenario F i  l e  : C:\COBRA95\CROSS\DBCRC\KELLY003 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ wi th Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ wi th  Dependents($): 5,162.00 
Avg Unerrploy Cost($/Ueek): 174.00 
Unemployment El ig ib i l i ty (Ueeks) :  18 
C iv i  Lien Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15 .OO% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index :  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mi le )  : 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost(5): 5,761.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

UM - - 
(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM 5/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
OptionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Opt ionalCategoryF ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q C 1 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA 6.08) - Page 10 
Data As Of 15:52 01/12/1995, Report Created 14:40 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  3 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KELLY003.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Changed phasing o f  e l iminat ions and movements from 6 y r s  t o  4 yrs. 

2. Changed p r o f i l e  from 5,10,25,30,25,5 t o  25,25,25,25. 

3. Changed milcon construct ion end f a c i l i t i e s  shutdown schedules from 

6 y r s  t o  4 yrs. P r o f i l e  t o  25% per year. 

4. L e f t  K e l l y  t o  Lackland t rans fe r  100% t rans fe r  i n  year 2. 

5. Force s t ruc tu re  changes moved from year 2 t o  4 y r s  a t  25% per year. 

6. Changed 1-Time Unique and I-Time Moving Costs from occurr ing over 6 y rs  

t o  occuring over 4 y r s  a t  25% per year o f  t o t a l  cost. 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

Strategy: 
- - - - - * * * -  

Real i g m n t  
Deactivates in FY 1999 
Rea l i g m n t  
Realignment 
Real i gnment 
Rea 1 i gnment 
Rea 1 i g m n t  

Sumnary: - - - - - - - -  
Assunptions: COMMISSION ALTERNATIVE I- SCRUBBED COST NUMBERS 
K e l l y  AFB closes, A i r  In te l l i gence  Agency remains and i s  attached t o  
Lackland AFB. AFRES C-5As and ANG F-16s cantoned a t  Lackland AFB. 
SA-ALC workload t ransferred t o  OC-ALC (89%), 00-ALC (10%) & WR-ALC (1%). 
Tenants w i th  spec i f i ed  gaining locat ions moved t o  t h e i r  respect ive s i tes .  
Remaining tenants and base populat ion moved t o  Base X. Retain housing 
a t  Kel ly,  BUILD NO NEW HWSING a t  Tinker. Used updated manpower sheet from 
AF/PEP r e s u l t i n g  i n  an addlL 44 el iminat ions. ELIMINATED 30% OF CIVILIANS. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  HILL, UT 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - -  - - - - -  
1,363 mi 
1,733 mi 
1,045 mi 

488 mi 
1 mi 

1,000 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : Kel ly -A l t  1 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRC\KEL-001. CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  ROBINS, GA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX t o  TINKER, OK 

Off icer  Positions: 
Enlisted Positions: 
Civ i  l i e n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX t o  LACKLAND, TX 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tsns): 
M i l i t a r y  Light Vehicles: 
Heavy/Speci a 1 Veh i c lesq 

Transfers from KELLY, TX t o  BASE X 

1996 1997 - - - -  * - - -  

Of f icer  Positions: 15 16 
Enlisted Positions: 170 171 
C iv i l i an  Positions: 489 489 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : Kelly-ALt 1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lien Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (VTon/Mile): 

Name: KELLY, TX 

Total O f f i c e r  Cmployees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  l i a n  Employees: 1 
M i  1 Fami 1 i e s  L tv ing  On Base: 
C i v i l i a n s  Not U i  1 l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: ROBINS, GA 

Total O f f i c e r  Employees: 739 
Total En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Tota l  C i v i  l i a n  Employees: 11,119 
M i l  Famil ies L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not Ui l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (BK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LACKLAND, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Errployees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate &$/Day): 
Freight Cost ($/Ton/Mi l e )  : 

Name: BASE X 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  1 
Scenario F i  Le : C:\COBRA95\CROSS\DBCRC\KEL-001. CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 - - - -  

I-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (OK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
M i  [Con Cost Avoi dnc(SK) : 
Fam Housing AvoidnccSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDoun(KSF): 

Name: KELLY, TX 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (SKI: 
Construct i o n  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Farn Housing AvoidncCOK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDounCKSF): 

Name: MCCLELLAN. CA 
1996 - - - -  

I-Time Unique @st (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (OK): 0 
A c t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 25% 
Shutdown Schedule (%): 25% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCOK): 0 
Procurement Avoidnc(3K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% OX 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
24,985 24,985 24,985 0 

0 0 0 0 
17,084 17,084 17,084 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 

25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  1 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRC\KEL-001. CBR 
Std Fct rs  F i  l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
Milcon Cost Avoidnc(SK): 
Fam Housing AvoidnctSK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: TINKER, OK 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
A c t i v  Miss ionTost  (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: LACKLAND, TX 

I-Time Unique Cost (fK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown ~ c h e d b l e  (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0Z 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : K e l l y - A l t  1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
Std Fct rs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost (SK): 
I-Time U n i q w  Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Nan-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
25% 25% 25% 0% 
25% 25% 25% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangetNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l ian: 

Name: KELLY, TX 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 -52 0 
Enl Force Struc Change: 0 -229 0 
Civ Force Struc Change: 0 -1,163 0 
Stu Force Struc Change: 0 0 0 
O f f  Scenario Change: -15 -15 -15 
En1 Scenario Change: - 44 - 44 - 44 
Civ Scenario Change: -1,057 -1,057 -1,057 - 
Of f  Change(No Sal Save): 0 0 0 
Enl Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C iv i l i an :  0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y -A l t  1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: ROBINS, GA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 262 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 
Civ Force Struc Change: 0 -1,249 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  ChangeCNo Sal Save): 0 0 0 0 0 
En1 ChangeCNo Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

Weme: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: BASE X 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 0 262 
En1 Force Struc Change: 0 502 
Civ Force Struc Change: 0 -1,249 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  l i t a r y :  0 0 
Caretakers - C iv i  1 ian: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y -A l t  1 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\KEL-001.CBR 
Std Fctrs  F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion ~ a t e g  New MiLCon Rehab MiLCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Bldg 214 GTE Test Fa MAINT 12,950 0 647 
Fuel/Air Fac MAINT 5,200 0 1,048 
Bldg 3902 Fuel Test MINT 16,000 0 1,632 
Bldg 3703 Test Ce l l  OTHER 0 5,000 5,000 
ALC C-5 F a c i l i t i e s  OTHER 326,000 0 52,111 
Renovate Test Cel ls  OTHER 0 0 8,700 

Name: LACKLAND, TX 

Descr ip t ion Categ New M i  [Con Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i l i t i e s  OTHER 0 0 2,500 
Security, Fencing OTHER 0 0 500 

4 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ wi th Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ wi th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  1 ity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C iv i  1 i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
60s Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Cere): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimbursCS): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Reimburs(3): 11,191.00 
C iv i  1 ian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  15:52 01/12/1995, Report Created 12:06 04/14/1995 

Department : A i r  Force 
Option Package : Ke l l y -A l t  1 
Scenario F i Le : C: \COBRA95\CROSS\DBCRC\KEL-001. CBR 
Std Fctrs F i l e  : C:\COBRA95\CROSS\DBCRC\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE : TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHGPerOff Family(Lb1: 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle(t/Mi le):  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Stwage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - - - - - - - -  
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Made scenario 4 years t o  close v ice  6 years. 

2. Took a l l  et iminations and realignments i n  4 years a t  25% per year. 

3. Reduced c i v i l i a n s  a t  K e l l y  by 30% v ice  AF number. (4228 vs. 1008) 

4. El iminated Family Housing construct ion a t  Tinker o f  812.13 M. 

5. El iminated Renovation o f  Admin space a t  Tinker of  519.87 M. 

6. Changed a l l  MilCon Schedule and Shutdown Schedule t o  4 years a t  25%/yr. 

7. Removed C i v i l i a n  Terminal Leave from l-Time Unique Cost. ($8.02 M) 

8. Reduced Base Conversion Agency Costs by 50%. 615 M v i ce  $30 M 

9. Removed Contract cost i n  Production Transi t ion Cost i n  l-Time Unique 

Cost of  $13.46 M. 

10. Removed Equipment Repurchase i n  l-Time Moving Cost of  627.85 M. 

11. Removed Disposal Cost i n  I-Time Moving Cost of  $1.76 M. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

1 5 APR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Additional Air Logistic Center COBRA Runs 

Attached you will find information relating to the depot refinement briefed to you on April 
1 1, 1995. We have provided briefing slides, answers to previously posed questions, and a 
description of the transportation model as requested. In addition, you will find various COBRA 
runs, including an overall run and individual installation runs for the following three scenarios: 

- Refined numbers for the BRAC recommendation, including improved 
consolidations (1 832 DMBA reductions, $127 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does not 
need space (1713 DMBA reductions, $234 M one-time costs) 

- Refined numbers for the BRAC recommendation, and assuming DLA does need 
space (1 7 13 DMBA reductions, $217 M one-time costs) 

I trust this responds to your request. Col Wayne Mayfield, 695-6766, is my point of 
contact. 

Major General, USAF 
Special Assistant to the Chief of Stafffor 
Realignment and Transition 







TRC Comm ity And Process 
  on solid at ion Refinement 

Process Overview 
EVENTS 

1. SECAF/CSAF MEETING-AFMC 
SENIOR LEADERSHIP 

2. AFMC FINALIZED TRC STUDIES 
- RELIGNMENT AND DOWNSIZING 
- TRC AND PROCESS REVIEW 

3. BRAC TRC SITE SURVEYS 

4. AFMC SENIOR BUSINESS PLANNERS 
INTEGRATION(TRC STUDIES/SITE 
SURVEY ) 

5. FINAL AFMC RECOMMENDATION 
COMPLETE 
- AFMC/CC APPROVAL 
- AF BCEG APPROVAL 
- BRIEF SECAF 

6. BRIEF BRAC COMMISSION STAFF 

FEB 



Tasking 

Identify how AFMC will achieve BRAC 
recommendations 

Reduce capacity by 8.9M DPAH 
Reduce depot infrastructure by 6.8M sq ft 

Identify 1.9M sq ft space for DLA 
Eliminate 1706 DMBA manpower authorizations 



Capacity 

FIEF-1 1 1 

Impact 

Force Structure 
Alignment 

Consolidate 



via 



1 
nnel Savings - BRAC lmpleme'ntation (1 71 3) 1 

CompositelPlastic 
HydlPneu 
Tubing (Metal Mfg) 
ATE Software (Avionics) 
Sheetmetal Repair I Mfg 
Machine Mfg (Metal Mfg) 
Foundry 
InstrumentlDisplay 
Abn Electronics 
Electronic Mfg (PWB) -29 
ElectrolMech Support Equip 
Injection Molding -3 
IPE Software (Engines) -34 
Plating 
Engine Related 

1 

Realignment Totals -590 +62 
Downsizing Totals -1 85 -1 27 

BRAC Implementation Totals -775 -65 

Initial BRAC Planning Totals -1058 +237 

-252 +30 -1 81 
-1 83 -1 48 -1 39 

Grand Totals 
-435 -1 18 -320 -1 71 3 









Instruments 

BRAC: Consolidate at SM-ALC (except gyros/compasses) 
Utilized TRC for instruments 
Utilizes instrument facility 

Change: Consolidate 00 at OC and SM at WR 
Lowest cost option from TRC study 

C o m  p a r i s o n  o f  B R A C  R e c o m  m  e n d a t i o n  a n d  0 p t i o n  I 

i B R A C  l m p l m t  

C h a n g e  
I 
Im p r o v e m  e n t  

I n f r a s t r u c t u r e  
R e d u c t i o n s  

( S q  F t )  

C a p a c i t y  
1 R e d u c t i o n s  

( D L H )  

P e r s o n n e l  
R e d u c t i o n s  



Plating 
BRAC: Downsize; move SM-ALC to 00-ALC 

Eliminates one full plating shop 
Minimizes transportation expenses (if transferring) by placing 
SM workload at nearest ALC 

Change: Consolidate 1 1 and downsize 15 processes 
BRAC recommendation incompati ble with other BRAC 
recommendations 

Composites/plastics require plating process support 
(chemical milling) 
Hydraulics requires plating process support 

. . . . . . . . . . . . . , . . . 

B R A C  ~ m  p ~ ' m ' t '  

C h a n g e  

Im p r o v e m  e n t  

I n f r a s t r u c t u r e  
R e d u c t i o n s  

( S q  F t )  

C a p a c i t y  
R e d u c t i o n s  

( D L H )  

P e r s o n n e l  
R e d u c t i o n s  



Sheet Metal ( ~ p r l ~ f g )  

Instruments 

Recap 

Infrastructure 
Reductions 

(Sq Ft) 
Reductions 

(DLH) 

26,653 

(62,220) 

16,470 

Personnel 
Reductions 

.I.,, . . . . "I. I..., XX.....III,,̂ I,.." I,--,, "- 



~ e 8 o n n e l  Savings - Improved BRAC Imp ll el r l 
OC - - 00 - SA SM WR 

CompositesIPlastics -26 -26 -12 -106 
HydIPneu -3 -1 0 -4 -3 
Tubing (Metal Mfg) -5 -4 - 1 -2 
ATE Software (Avionics) -46 -2 1 
Machine (Metal Mfg) -63 -31 -50 
Foundry -7 -2 
InstrumentlDisplay -1 01 -221 p%q 
Abn Electronics -108 
Electronic Mfg (PWB) -9 -41 
ElectrolMech SE -3 
Injection Molding -3 
I PE Software (Engines) -34 
Plating 

l x l  
p i q  

Engine Related 1-1121 

Realignment Subtotals -1 70 -258 -21 3 -356 +I 04 
Sheetmetal Repair I Mfg 
Downsizing Subtotals 

Grand Totals 
Revised Totals -398 -395 -41 2 -521 -1 06 -1 832 
BRAC Implementation Totals -775 -65 -435 -1 18 -320 -1 71 3 







DEPOT DOWNSIZING SUMMARY 
(BRAC AND NON-BRAC ACTIONS) 

SQUARE CAPACITY 
ENDSTRENGTH FOOT REDUCTION 

REDUCTION REDUCTION (MILLIONS 
(MILLIONS) OF HOURS) 

ALL ACTIONS 4988 6.8M 8.9M 
(INCLUDES 438 BOS SAVINGS) 

BRAC '95 1706 2.0M 2.7M 
(ORIGINAL BRAC PLANNING) 

BRAC '95 1713 1.5M 3.75M 
(REFINED BRAC IMPLEMENTATION) 

BRAC '95 1832 1.4M 4.15M 
(IMPROVED BRAC IMPLEMENTATION) 





07IM)Sb What is the basis of support for $24 million in demolition costs . - . . - ,  * * 
. -* ' 

07845d What is the basis fa the $44 milli011 cost for renovation of shop space? 

079-10 Provide support data on 6.8 million square feet of space to be effected by downsizing. 

080-01~ Provide list of buildings and square footage to be disposed of or mothballed or used by 
others (indicate category) 

OSWa Provide total square footage by depot in years 1991, 1993, and 1995 

OS0-07b Provide total square footage to be mothballed by depot, by ALC, by installation 

080-07~ Provide total square footage to be demolished by depot, by ALC, by installation 

O8047e Provide remaining useable square footage by depot, by ALC, by installation after 
implementation. 

OSM7f IdentifL funding currently programmed to be mothballed and demolished by depot, by 
ALC, by installation. 

080-07g Identify funding currently programmed to be mothballed and demolished by depot, by 
ALC, by installation. w 



Question 07845b: 
Demolition cost of $22.00/~~ (includes asbestos removal and disposal) provided by 

HQ USAF/CEP for use in figuring the cost of demolition for COBRA NN. 



Question O7845d: 
Figure based on a estimate that 75% of the 1.962 million square feet of shop space to be 
renovated could be accomplished at a cost of $lO.OO/SF for shop rearrangement while 
the remaining 25% would need more extensive work at $60.00/SF (approximently 60Y0 
of new co~lstruction for depot space). 

.c 



Question 079-10: 
Spreadsheet reflecting the 6.5 million square feet of downsidng is attached. The 
number was validated by site surveys conducted by during the past three weeks. 



REVISED DEPOT DOWNSIZING 
- 

OC S A 00 WR SM TOTAL 

- 
TRC 304 425 265 : 149 184 1,327 
CORE CAPACITY 75 3 1 235 0 528 869 
DEMO 666 499 553 225 302 2,245 
DLA 40 505 174 45 1 79 943 
OTHERS 45 232 0 152 315 744 
BANK 119 8 47 122 73 369 

. . 

TOTAL 1,249 1,700 1,274 693 1,581 6,497 



Question 080-01~: 
Attached is a spreadsheet for each of the five Air Logistic Centers reflecting - 

demolition, mo&balling and use by others. w 









M C  DOWNSRIM0 
OGALC 

B U I W Q  SUMMARY 

B L D ~ #  . SF COMMENT 
W 7 0 7  87.000 lnsl 

TO CORE CAPAClTT 
BLDal, SF COMMENT 

3100 moo0 (DU3 

TOTAL n,ooo 

I DEMO 1 

m e  &""& 
slle Swy 
m e  Suvy 
We p Y  
sue !3my -- 
m e  Swy 
Sle Sway -- 

TOTAL 665727 - 
DLA 

BLDQI SF COMMENT 
31W 0 (IS,OOWcmBank) 
230 0 @z-w 
285 14,000 7ApsSDerno 

2128 26,000 7Ap% Dam 

. . . . . .  
. .  . 

USE FOR OTHERS 
AGENCY BUla # SF COYYCnt 

4mlEKI a333 4smo (I*- 

\ 

8 

TOTAL am 

BANKED 
blW# SF COMMENT. 

10s 1 m  7Lp% 
lloo s.100 7LpsS 
37U5 24Bl8 7 w W  
so01 lmoo 7rpW 
418 5.800 7 L p l  

so01 4 4 8  7LpW 
mo 824 7&aw 
201 11,800 7wDS 

so01 um 7CpW 

. . 

TOTAL 1lOmO 
. 





Question 080-07a: 
Spreadsheet attached reflecting size of depots in 1991,1993 and 1995. . . 

w 



Page 1 

TOTAL P.02 

P. 002 

!?.ftt.!-!?z to. g.!!won OBQO7a 

1 & FYL3 data was obtalned from l?w D e a  MaI&n6nc8 Annual Report 
&95 data was obtained form the Jolnt cr&s sdce Gmup QuestOnalre 7.1 

. . .. . ."_ 

-0CdlC 
C ~ U C  
SAALC 
&-ALC 
*-ALC 
10t,ji--- 

-. 

1995 
5.4 
49  
48 
3.4 
3.9 

224 

.- 

- .... 

- .- 
1991 
6.4 
3.8 

4 
3.8 
8.1 

21.1 

I I -.- 

1993 
5.5 
4.3 
4.8 
3.6 
36 

21.8 

. . 
.- . .- 

.. . ..-.+. t 

-- .. : 
I 
! ...- -- 
I 

I' " "' ' ---- . 
: . . -. . . . 

. -.- ' 



Question O80107b and c: 
The attached spreadsheets provide the total square footage by 8'industrial" and 

"other" categories the will be demolished or mothballed. 



coo IpJ 





Question O80107e: 
Information only available on total installation for calculating impact of the 

J 
implementation of the revised downsizing plan. 

Hill Kellv McClellan Robins Tinker 
Beginning SF 14,248 16,198 12,671 . 13,590. 15,188 
Less Downsizing 1273 1.700 . . 1.581 693 - 1,248 
Re=-"w 12,975 14,498 11,090 12,897 13,940 



Question O8M7f: 
No specif~c funds programmed for demolition or mothballing. Funds are included in 

projects that construct new facilities for demolition of buildings in the way of w consmctio11, . . 



Question OSM17g: 
See attached spreadsheet for listing of programmed mothballed 

and demolition space by installation. 
w 
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w NEWAR.K AFB PLAN B FM -- 

ATTACHMENT 1 



la03 l e ~ o r u e ~  tenbe pinom uo!pllmsu!st ley1 paurnsse s e ~  
w quaurdlnba l o  anlsn rsllop otg jo  y s  Aleaeu~xorddo sl y a l w  s~sl lop 

uolllllu g * ~  $ sun asoo peaeurnsa eya e lnwo j  st41 &rlsn -(ausurdlnba 
. lo 8oold P 1le)suloa uoa rod 000'~ $ oa QOL $ sasn appl6 uogan4suoa 

sueagy) alauocus!p oa uo) rod 002 S l o  lsm 8 pus 'sql OOO'L l o  
(ayBlam abaa~s )  hoauanul ria41 ul juaudlnba lo saaald 000'9~ ae paqoot 

- - -  - - - -  
Jew Lpnp e pwuoped 3 1 ~  oauawero- : P l l i i g i  . ..-2 .-,. l 

. . . .  . . . . . . . . . .  . . ?  . . . .  ......- --.- .. .-.: -.--+ '.--.- ....... ,-:, ..,,,. f.. .--- --: 
' ..*. .*.=.'*-2. ::--'.. 

*w!nraS men9 pewv pus 'aauelllaruns ~utqsuo3 %-;:j&&+gXg& 
,';,r:;ir.i.. .- .......... 

' J ~ A ~ Q  lens :aq pin03 B B B J ~ ~ ~  1eq~ssaaae 181~a$od Jaqm -e6sellu1 +r.:~.Acx::i-+- .. --.- --. ... -3 =-. 
d. \ *.Jir; ..r;:*iA??is assera! lllm urn3 ul  a j q m  'samo~ snoalnap asn oa e ~ e q  Aeui snopnrzay ~ ~ - ~ . ~ ~ ~ ~ ~ :  

rolpue azlsreAo are l e w  auawdlqs ps.10~ eq osls plno yq $1 ' ( a p ~  3 ~ ~ ? ~ ~ ~ i + ~ i  . . . . . . .  
J ~ Q  .ro/pue 8zlsrs~o) aoueAanuo=) lepads pue peol lelnsar :salro6aae~ -:: :::;: ;: . . . . . . .  - " . . .  . .-.'.:'.- 

. . .  
. . . . . .  leraua6 om oqu! sllw AilealcMl uogeuodsuw~ qu ealqqeA Jotour A q  

. . ., P" ,aq plnonn u o ~ ~ ~ ~ o d s u w ~  jo epou eya 1~ya pe~unssa s e ~  :uol~el~odSusr~ : , 
. . . . . . . . . . .  . .- , . . m  

. . .  . . . . 
'elero pua yaed o) pepaeu leya~eew am Buljaelord '6uyow . . r i  . . 

'8u~llo~auoa 'Buyow gbumao~d l o  ~ s o a  841 sl pepnpu! osw (8ulddwas ....... . . . . .  . . .  ... . . 

pets 'a~paype 'adq) 'sarnsop ~auleluo:, ls0et 'slaqel 'stau!e~uoa 
'luluolgsno 'Prai~rsq %dun 'sanl~euisard ' s i ~ ~ ~ a l e w  BulrClp pus lu!ueap 
sapnlou.! Bul lpue~ 'Buger3 '~u l~eqaed  pue -DU~EQ . . - D U ~  w e d  

=zdaauoa aauallaaxa jo raluaa o u! sluauodutoa 
? JO sassela o~loads 40 Builledar pus Bu~pllnqar aql ul sazlle!seds 1sq3 uofierodroa ~ladar 

aAltoutotne ue o$ slqwFf'duroa st aodap aa.104 1 1 ~  ue allr(M =&llel=reds reln=r)ued ou 
~$~m'suo!aaun$~o Ras!;le~.e dulu~;ropad'.sa6e~e0 .lea01 lo  t~q~~.o~:sno6oleu,~ sl.r(llllqede:, .- 

~ l e d a ~  suo!as~~e~su] leuo~eredo aodap e p alqellena osoq) ueq) ellqocu'e~our pua 
Jellelus ale sa!)!llqedm leuollemdo 'uBpsp Xg =s~odap l o  esoya se e ~ ! s u e ~ a  se $ou are. 
Aaqa salalllqede3 r leda alrlsuayta euos aAeq Aetu suo~lelle~suj jeuolaerado awos al]qM ... 

'poo u o ~ ~ a ~ o d s u e ~ a  ~aq6lq e sanpp ley1 J~WI eql s l y  saa~lollaaso ON 

lSJU aqa ~oj'auautanow auamdpba jo lsoa ew saqerulasa lapow emsolo aseq luarmo ec(l 
ellrlN\ wope~ado  IPlJasnpu! pus 'ang~s lu~urps  'leuol~erado :sayoBal~o rarw BUIMOIIO) 

olul pepylp Alleraua6 ap  us^ loqa suo!laun$ jo x[w e p u ~  l l p ~  nor( laaua:, yaee 
IV =suopun) 40 Alls~aryp AlayJ u! onbiun e ~ e  suo~el~alsu! ( ~ 3 1 ~ )  sqas1601 a a o j  JIV. A - . ,  



- - - - ~ - - - -  - - -  - - .- -- -- - -. - - . - -. -. - -. - -- 

- -. -- -. .-" y v r v  r r .  - - - -  uu VUI I-w 
. . .  . 

m r v .  
1. Warehouse Processlng 
2. Shipment Preparatlon and Conveyance Loading . . 
3. Gaining Site Recelpt Process 
4. 'Gaining Site lntra Depot Movement 

v r v  

v 
1. Disassemble Equipment 
2. Shipment Preparation 
3. Interim Holding 
4. Load Conveyance 
5. Off-load Conveyance ' 

6. Interim Holding 
7. Unpack 
8. Reassemble & Calibrate 

'In the case of Newark AFB, where the installed equipment and cabling have been in 
place for over 30 years this methodology may drive a significantly higher material 
damage cost. 

in the case of depots the equipment to be moved runs the gamut from large oversize 
loads like a 100,WO p.ound deadweight tester, to precbion measurement equipment . .. 

that requires special air ride vehicles to move. 

Ideally, ta relocate anything you wouid like to have the approximate weight and cubic 
volume and type or kind of the item(s) to be relocated. With this Information an analyst 
may determine the packaging, handling, crating . . and transportation and routing 
requirements of the Item(s). 
. . . . . .- . . . 

However in this case there is not a complete database that.provides the required 
information nor is here sufficient tlme to assess the installation within the time 
constraints of the analysis. Therefore, in the absence of complete data, our office has .. 

developed seven separate spreadsheets that estimate the cost of equipment movement 
based on a variety of techniques. For example: Often in the absence of cube and 
weight other agencies (private and public sector) use percentage of aquisttion value 
to estimate the cost of equipment movement. Attached is a short description of the 
methodologies and a copy of each spreadsheet. Please advise our office NLT 23 Feb 
95 on which would be the most appropriate for use in the case on Newark AFB. 



. . I-( MATERIAL DAMAGE (67-1) I 
. . .  I 

' 

'cV 

A. 

c. ~ceursno~ COST 
P.C, H (JPCG STUDY) 
TRANSPORTATION (JPCG STUDY) I 
REMOVE & REINSTAU (JPCG STUDY) . . 

MATERIAL DAMAGE (67-1) ' . 1 
1 .. . - . . .  .. . . . .-- 

" " -7" . 
-. (... -. . .: . .. . D. ACQUlSTlON COST 
. . -. . . ... .-r: : ---.-..-. . . . p,C, H (GSA - DIPEC) ...'.? 

-:a. w;y... ' 

. TRANSPORTATION (OSA-DIPEC) . 
. ;-,- . - .- . .. .-. , REMOVE & REINSTALL (SM-ALC) 
. ... _ . :  MATERM DAMAGE (67- 1 ) '.;. ' , ' :. 

... .-..- . . -  .. , ... I 

I v 

COST BASED ON 

POUNDS AND MILES 
P,C, H (AFLCP 173-1 0) 

TRANSPORATION( SAF/MII) 
REMOVE AND REINSTAU tNIM 

I. 
$156,801,603 tTRANS1 

. . 

l S P n w  

L I 
G. COMPOSE APPROACH 5-1 68,328.904 ItRANS7A. 

- 

PACKING MATERIAL WQ AFMCbGn . . .  . 

. n w s ~ o w n o ~ r  WNIO 
;.: REMOVE 6 REINSTAU CHILL N B ) '  . . . 
' . ' MATERIM DAMAGE (67-1) . . 

# .  I 

, 

M A .  

. . 

I 

F. 

SHEET, . 

ACQUISTIONCOST 
- P,C, H (GSA - DIPEC) 

.$272,285,794 

( REMOVE'& REINSTAU (COMPOSE) . 
1 MATERIAL DAMAGE (67-1) 
I 1 I 

ACQUfSnON COST . 

?,C, H (COMPOSCTD 
rr214NsPoKTATlON (COMPOSITE) 

. . 

. . MPORTATlON (GSA-DIPEC) my :5. W O V E  & REINSIAU.(HIU AFB) ~e: * -. MAERIAL DAMAGE(67-1) . 
.C ?-;? ' .-.-. --+... - -. - . -  . 

I 

$253,765,666 TRANSA , 
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EWlPMEWT 
.- -. - W E * I K m C Y C l E M S U S P O K t E ~  SO ' ,.. -TED FWD WD2S llJCLMYa 

'(rQII. WERW 
S1,~WlJU 1 .  S l ~ , 7 l B b l 7  

U N D E R S X ( 5 D % O F A C ~ A S L E )  SlZC.S7l.S62 
TOTAL S¶%6#1,46* 

EXCESS EQUPMENT 
WeAKMlrWPTEllslPPORTrClLllPMEHT 

-;- 
AWROMATED fUND 

. : : a ' .  . . . . N O N ~ T E D P W O  
.. i '.: --. z;a:2. OTHER 
.-.. 1. . . 
L:?~.:: 

TOTAL ... 
. . REPUFICHlUtVLMOM . 

WEAPONSYSTEMSUPPORTEQUIPMENT 
APPRommTED FWD 
WON APPROPRlAtEO FWD 
OTnEU 

' TOTAL 

COST TO RELOCATE EQUIPMENT . 
~ G e W l l P M E H T v A L U E  
P.CH 



. . 
E X c E s s t ~  

HIE*KMI SY- SUPPORT EQUPMEN7 
. . 

. . NPRommreDFuND 
. . .  -2~ ' .  .;* N O N ~ T E D F U l l O  

EwRcHsEMMovE 
~SVSIEMSl lPPORTeWtPMhlT  
APPR~PRL~TED'PUND. 
NOEl ~ R I A T E O ' F U N D  
OTHER 
TOTU 

COST TO RELOCATE EQUIPMENT 
REMUMNO EQUIPMENT VAUR Ll.OUAl@UC . 
P.C,H (JPCG DEPOT STUDY) 8.00% % I W , l e l  
-Aria (JPCO DEPOT STUDV 4.00% usrnc.n4 
REMWEANDlCaUSTALL(JPc0DEPCrrSNDV) 3ZOW SlS0.730.321 
TOTAL COST TO MOM ~ ~ C M 3 S f  
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U N D E R 6 K ( 5 0 % O C : ~ A B L n  

TOTAL 

Excm EWlPMPR 
WEAPON SYSTEM EQUP~~ENT 
AwRo?lwTlEONM, 
NOW APPROPRIATED WND 
OTHER 
TOTU 

&ST To ms?osE Of EQUIPMENT (DRMO) 
EQUlPMENTVALWE tznm7so 

. :::::: : -.,;.-;,: - . . . -  .. DIWOSAL~REMOVTANDTRANKORf 1.00% S2S74J76 . . . .  . . .  
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)SON AWROPRWTED FWD 
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TOTAL 

COST TO RELOCATE tQUI- 
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. 'PACKIRO, CRATIWO, RBIJDLTUO'& TRuJSPOBTATfOl' (PCE&T) COST 

Transpoitation aouts are b u d  on tba following p e ~ o e n t r $ e  c b a ~ t . f o s  
acquiritAon cost and dirtanor t o  be ahippmd, 

TRARSPORTATIOR COST 2 - 
ACQUX SIT1 ON UNDER 388 3 8 8 3 8 0  50 1-1 ,61(s uvrl I .WWW 

COST MILES .IbIGES MILES MILES 

, To sk ip  a machine corfing 813,731 a distance of  656 mil 8 :  

.. TUS: 813,759 x 4 .  8 ra10 > E ~ W ~ L  
Zw4us7-rf L 
.PLH- 

PACXIJfG. CSATIRG IUDLI#tl P V V J ~  f ~f / 
tacgfog,  crsbiag iutd bradfihg (PCB) costs .re fwdad br DIPKO, Comtn t o  ba 
chargod *a includm# the coal  o i  mstmrial8, ~~r8awv8t ion .  mapa, muhionin# 
matartolr, c o n t r h e r r .  oquipmnt.' l8bal.r. tags. .trapping utmriaI8, bSockiag 
and bricing nsfarirls. 'lumbar sad t k f d r .  .pWl beor not include: fund.8 lor: rnr 

' otbwr work. 

PEH aost i r  b u o d  o a  tho not. n i g h t  o f .  tbm rhipwn9. Hat: r r t ~ b t  1naludr8. the 
b t a i c  itam p l y -  might  of ~ u o o ~ a o r i a ~ : ~ d u p i l i u y  oqufpwnt. Might I# 
broken i a t o  r l x ' c a t ~ # o t i r r  by.toaasge:. I - 2H@, 2#0l - 4#W,  4081 - 8WB. 
80Q1 1 ( L # O a .  W.0.1 .y 32,6.(l' ud. u v r r  J2..8#. . . 
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APPENDIX G2 

PACKING.. CRATING. HAND! ING. & TRANSPD#rAnON (PCH&n CdST P E R C ~ A G E  

TRANS- q, 
ACQUtSlTlON P G a H  UNDER= '-500 Sol -1 ,a00 
SQa COST - ,  M m  

OVER 1,000 Mtm MKES MllES 

$20,001-X30,000 8 2 .  25 35 5s 
OVER $30,000 7 1.5, ' 2 3 5 



3-10; Packaging Cost .. . The di.roct,.. l  abor:.and ..di.rect materi.al ,cost. 
misociatetd w i t h  preparing material  f o r  shipment. The r a t i o  of 
package i t e m  weight t o  unpackaged i t e m  weight i s  a lso  presented. 
Since most item's receive l eve l  B. pack and l eve l  4 preservation, 
the d i f ference f o r  CONUS and overseas i s , i n s i g n i f i c a n t .  Cost 
elements and weight elements are def incd as f 01 1 ows: 

a. .Packaging Material  Cost - The cost of preservatives, 
barr iers ,  containers, cushioning and dunnage used t o  p ro tec t  
i terns during t r an rpo r ta t i  on and storage. 

b. ~ a c k a g i n ~ i a b o r  Cost - The wage p@d t o  fabr icate,  
assemble and apply  pro tec t i ve  shipping and s&orage measures up 
to,  but not including shipment proeessing. 

c., Unpackaged Item Weight - The bare weight of an unpackaged, 
unloaded, or unf uel ed i tern. 

d. Packaged I t e m  Wef ght - The combined weight of the  
unpackaged i tem and the  weight o? a l l  packaging mater ia l  required 
f o r  shipment and storage. 

c. Average Packaging Cost/Yound Factor - The average 
packaging material and labor cost per pound t o  prepare an 
unpackaged i tem f o r  shipment and storage. 

Avg Package. C o s t / P o u n d  
Packaged Weight/Item Weight Factor 

The OPR fo r  .Packaging Cost i g HQ AFMC/DSTP 

. . 
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APPENDIX 1 
. . .  

. . 
JOINT POLICY ~ 0 0 ~ ~ 1 ~ ~ 7 1 1 6  GROUP ON . . 

DEPOT NAI NTENANCE INTERSERVICIMG ( JPCP-DMI) 



. - . D ~ ~ R T M ~ ~  Oe Cht 
- 

n~ocuArmr urum nrm - 
tala 0waCtMOlct AN0 UM)PrQt c0w)rlO. 
xi gumnawm A*. m o m ,  VA. ;. 

_. . 
?ARTMEN 0f.W E AIR FOmo 

AU m= L O G ~ C I  cer- w, w u G I R 4 h m C n  Am* rYD . 
- .  

DEPARTMENT Of THE AIR 
H U D Q U I ~ ~  AIR CQIOrrSRMI C ~ U O  

~ ~ J D ~ U B . W A S H I N G ~ O N I # = ~ O J ~ .  ,. . . 

. . 
~ P ~ C D ~ ~ g p l  .... 

. . 
DEPOT -a -QBC 

(JPO;OIP) 
. , . . 

. .  . . . .  
. . 

834002 . 
1. Lan: A Joint  JILIlCISemIce . posture study -1 be eondueted of rftfr-, 
engine,'axad helicopter wtkloads, including consideration.of all re lated  
workloads which may influence study results The study trill ,.Be based an the 
current data base (Seroice respouses t o  t h e  Sov I981 Data W), but vill be .. 
updated as the p r d t r .  Zhe .stud$ vlU be c o m p r e b i v e  in ' rcopr,  .od -1. . 

, 
POC treat airframes, a n g f ~ e s ,  o r  h r U c o p t e n  in i so la t ion  from one mother,  o r  
fram other mrkloadr a c b  rfPect mobllbrt iorr  nrppor t rb i l i ty  a t  the t h i r t e u r  
ADM depors a d  in the ccxunercial sector.. 

. . . . . .. 
2, OBJECTIVE: To canplate a comprehensive . ~ s o i o n - o r i e n t u i ~  uressment  of 
airframe, engine, a d  heli.copter wrklords within the  depot mdaturnnce 
indus t r i a l  base, and def lae  rhe need o r  po.lEentia f o r  reposturing these . 
worklords in ruch .; aa t o  hprove  parcetirPc. efficieacias md 'ecoadcs of 

ration, fmila m a i n ~ / e n h a n c h g  the Setvicest a b i l i t 7  t o  support . 
".;. i l i z s t i o n  surge requirements. A detai led study plan i a  rttached u . . 

closure. (1). 3 . 

a. n e  s ~ y  director r ~ ~ l  be appo*til. W' w ~ P C G - ~ .  

C .  A jo in t  Study b ~ u e p t ~  Baud., c u r d  -., U b mfrbllahsd 
at  the. M or civilian q u i v a l e n t  level t o  provide forrPrl u n i o r  l e a  . 

iatcrface between the %mica Logistics S t a f f .  d the - 0  Tba board w U l  
define the acopa a d  .direct ion of tha  rtudy, aad ptovide i -tit on Setace pZPm 
and programs affect* the study; . . 

. . 

d. The Semice Logirtics Staffs w i l l  fdantify 8 d n h x m  of trto personnel 
as project OPB'r. These pet i rom' l  wLU prrticipte on a cont2mting baais f r o ~ l  

th. begbaing of the study. Additional resources (a & of t h e  prt 
Semcc) w i l l  lm k required dtrring Phase 11 of the  s'kdy. s .  . . 

s 
e. Rograss reports  -1 be prppided to the.-DMI on 8 monthly basis, - ' . 

canmaacing 4 Eab 1983, 8ad to tha JLC ou 8 q k r t e r l y  basis. 'Ihr finrl study .- 
product, following apprwal bJr t h e  JLC, viU. k publlahd u r ~uppl-nt to 

. the '1982 Operational Wter P h a .  a 
'." :';) 

w 0 0 . 
1 
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Beadier  b r r Z ,  IKAl 
AFLC Wlllabsr; q - g  
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V. ~ovehent of Equipment 

Each depot provided th= ' a t a l  
pecul 1 ar - equi Wnt ( IPE) cate 
The factors used i n  the mwem 
determine the costs of gariab 
.work1 oad moves, then 10 iperce 
category. w i l l  be used txj dete 

. w i l l  be. detail priced, h e n  a 
the complete .shop moves.: .:-. . !- , . 

-i 
? The foll w i n g  

I .  

. .. ' Variabl e 
cateqorj . 

. . 
. -  . - 

'- IPE 
- - 

. - -.--. Cost t o  transfer' equip&nt 
" ..+;.*X" 1. . - .  , - .  .. - - .. - -..= . . . .- . 

62 packing , cratlng . - 
4% transportation . . ' i :. 
22 dl  sconnect 

i 
I' - -. 

/ 
/ 

,. 22% X $ercentagit,of acpuisitfon val ue depot = .. . ,l 'trscrsfer costs. , . -. 

VI. Recruitment of ~ $ v i l i a n  Employee . . 1 
I 

I \ 
\ - civilian poki tions transfer ed with the work1 oad - -1 oyees Ml1 accept trans - civilians wiill need to be r 
'\ 

The cost to recrui t 

-- 

. . 



NDI, tOMOGRAPHY, 

I porru r $7 1371 1 9~,e7,2431$59.~8 1 1 . ~ 1  1 $62.02 

'SOURCE: HlU AFB RUDY DURING AFMC 21. THIS IS A COMBlNAnON OF 
ORGANIC AND CONTRACTUAL EFFORTS. INCLUDED IN THE ESTIMATE IS 
CRANE TIME, EPQ TANK RINSE REQUIREMENIS, EIC. 





w 1nclud.d is summrry bf estimates to disassemble and lausemble Ogden ALC 
equipment Each'dinctontc:tiad the quipme* ursm:md:equipment~OPRc.ertim~e the: ::. . . .... 
cost of disassembling the common equipment (not just sitting on the tPble so to speik); 
The unique equipment was estimated for d&assetnbly.arld reassembly. Included is crane 
time, EPA tank rinse raquimments, ttc. Many oftheburs am estimates from people 
helped Install the equipmnt and soma h o u ~  a n  best estimates. When recent contracts 
.wen mdily available, .we used the costs from the contract I obtained the sustaining 

: enginmdng ntas turnntly neg0tlOrtd with the contractors who maintain the ICBM 
.. ., . hciliis (Test Sl&s, Litw Mountain. and U m ) .  R u . n [ m m  is not perfect, it is u pood 

1 as It gets for an en- installation. 

W are antlcipatinp using approximately 4.4~f.etor for al options 

i Thanks for you help. 
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! 

! i 
ICBM Sustaining Englnuring Ckntr8~R.Dt  I 

cmpotit. 

wen ALC ~57.16 i $74.43 
Anahiem $91.00 i 
(PCO, Don LsonhardtAMWbSN 458-4894} 

Boring Aemspam I 

Ogden K C  Sk2.46 i 
S&rrttle bj36.15 I 
(PCO, Richanl HeirulLMWOSN 4b-4391) 

TRW 
Ogden ALC (Senior Eng) st29.m 1 
m e n  ALC (Eng Tech) $95.97 : . 
(PCO, Sherrir GirnrnonsRMK/DG& 4584891) 

I 

KT Enterprises 
, 7369 Biscaync Dr 
SLC. UT a4121 

Range Eqineering $317.36 

& 
MTS System Corp 
14000 TeehnoloOy Or , . . 
EdewPnirie. MN 55344 

ProOellent Engineering $935.00 : 
FanioRobotics 

, -. . . . . .. . 2000 9. M a k  -. .... .-.- . . . -. T . . . .  . 
Auburn Hills, MI 

Robotics Enginbering $80.00 i 



ACCOUNT 
IAO 
1 WOE 
10WJ 
1ODuK 
I OONN 
IDORR 
1 OOTT 
113JJ 
113KK 
113MM 
113NN 
11 3VF 
1 OOGG 
1 OOMM 
I OOVD 
1 oovl 
1 OOFF 
1 13VQ 

LAO 
IOODD 
IOOKK 
1 OQMI 
1M)MR 
1m 
11WH .. .. ..-... 
1 1 3 ~  
1.13MM 
1 1300 

HOURS O R W I G  CbNeWICT 
TOTAL I RATE. 1 RATE 

I I 
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HOURS HOURS 
TOTAL . 

47 
3,420 

51 
3,948 

211 
7 

6- 
. 72 

99,550 

691 
1,Wl 

123 
334 
736 

22,580 
.. 

81,218 

29,- 

ACCOIJNT 
11TSA 
117$C 
MINI 
R14 
MlSC 
jPWB 

I17PK 
117SA 
R14 
1 1 SKC 

LA TOTAL 

UWA 
CAS-B 
BLDG 1642 

CAS-B 
BLDG 1642 
MOBlLE CDM 

UWP 
Test Equip & 
-ds only* 
Eva!, one 8 bay 
station 
U W  SUB-TOTAL 

LIT 
SuPPM WP 

UT 
Support equip i 

HOURS TYPE 
ISE-ASSY ) 

' 

$1 02.m 
~;45~,b00 
$1- 
$739.680 

SlB74?,8M 
81,,286,180 

$1 0,063.3d 

52.f38.W 

W14.703 
&.@W 

544,000 

CONTRACT 
RATE 

SB0.00 
S s o . ~ .  

Se0.W 
590.00- 
$90.00 

. 

$60.00 

ORGANlG 
RATE 

5562s. 
$5525 

' W39 
-23 
$5823 
S56.23 

C 

363.85 
Sa3.W 

663.85 
. 

$73.38 

UL i i I 1 i TANKS: 

bls-ASSY 
47 

..1,710 
21 

7.973 
99 
22 

3,118 
33 

204 
623 

36 
BZ 

1 82 

5,654 
- . . a , . . . .  " 

7,080 

5,318 

3!50 

TOTAL 
COST 

e643  
Sl82,307 

52868 
5221,884 
51 1,865 
a= 

$w,ooO 
SleS,ooO 
$560,880 

. S6,W 

WP68,W 

544,502 
S120,762 

$1 1,070 
530.038 
$66,240 

81,441,679 
. -. . . 

81,549,026 

w . 7 4 4  

$1,700,128 
I t , I 

C 

I 
17CflROME ; I : L  i i I 

I i 125 MlSC 
1 ,  1 i d m -  ! 1*bm 1 ma 

; suppan s quip ! . 3,- 8,770 12,328 , I $60.00- 
Support Equip i 8,416 i 15,400 p ! 23,816j S73.39: 
Special (Quote) C :  

U mTAL 124,SeB 
I I 

LM 
COMMON 52,6?1 , O  S2,671 $52.02 

UNIQUE 
166PA/166AL I : . '0 : I 7,&. S6202i 
166PD/lSWD j ! .+ la I wr =mi 

I . b  : 352 :, Sl25.00 
I .  

3,116 
. 39. 

4Q3 
1.3W 

87 
242 
654C 

16,S26 
. . . . . .  

24,133 

24.151 
I 

3 
0 

C 
5 

0 

3 

F 1 
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EQ~PMW D ~ ~ E ~ B L Y ~ ~ E M B L Y I C A U B R A T ~ O N  
'I 

HOURS H ~ U R S  NPE HOURS ORGANIC c o m m  TOTAL 
ACCOUNT bls-ASSY ~E+%SSY TOTAL RATE RATE COST 
1 66 1,200 $5202 $62,424 
167PBfi67PC :; 3 3330 e m  S175,m 

'i n 
J 12oO $125.00 . $150,000 

1B8MT ? 0 d.632 $52.02 
I73Jlss- 

f84,88? 

172A0/164AD 
172AFfl WAF 

S118444 

414.220 

. . . . . . . . . . . .. 

342112 S2A2 
80676 662.32 

> 

8 :  
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DEPARTMENT OF THE AIR FORCE 
- - r o a C l Y A ~ -  ~~-~~ AIR rasleB BAm asrro 

m R A N D U M  FOR HQ AFMC/XPX 

FROM: HQ AFMC/LGT 

SUBJECT: Transportation of Newark AFB Equipment Methodology 
(Your Ltr, 21 Feb 9 5 )  

1. We have reviewed the seven options and recommend the use of 
Acquisition Cost Option B to relocate AGblC to Air Force or Navy 
logistics centers. 

2 .  Based on conversations with S C  ~ackaming personnel and 
recency of cost data, Option B provides the mast accurate 
transportation and packaging costs- 

3 .  Our POC '£ or questions is Ms. Dorothy Tuck, LGTT, 74814. 
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5. h h a k d  coat of- edicrs W u ) ?  

~ h . ~ r . ~ v k p ~ ~ r p o h ' ~ l i y . f . m ~ ~ ~ p s i o . t o w k r  
~ ~ n W r ~ t ~ h a s n i r t t # a n f u O y ~ a a i b e d . o o . ~ .  Our. 
r e c o ~ d ~ o f ~ ~ ~ f o l l o ~  : 

ACMC 0 hram tho w d  laan ~OZUE d0vw.d bo thlr nquircmcat by 3 
Mar 95. 



n nn nm -B rnith air ? t M r u ~ m r n m i . ~ ~ n ~  ihr d m i n f n r  thn m~mah. d nmls 
t b n t a t u b ~ ' R L d r ~ a r s :  

~ 7 0 % d t h t . ~ . ~ 1 f t o ~ v P i t l f i ~ .  . 
.. . . . . . 

No. Based on Quxw 1993 4 1993: a4fusW hr tmmdk of dundon to 
DFAB u d  iha Mur 1993 h & v r  p??lyuy L u r l r u v u  Uk&& I;.QO%. h r c a ' e  the 
F l a a B a p p r - h , ~ ~ m ~ ~ ~ M ~ ~ N ~ , ~ ~ w i l l  
continue to l o d  fideal, OtPfb, or matt sector c&oymeaL NewdcNCB 
eaphyeea are anrolled in dw Wdpr uvsl iC b, -pclnl jut, 
will w h u t  ta be &red and aocepud. Wm f d  5% tumovcspcxperia abMtlv 
c-. 

12. GIvw&catkbd . . ofitem N b  uad maalted 00bt8 for 
~ ~ ~ ~ o ~ o f Q e ~ a t N ~  
A F B o n . ~ ~ ?  R n v c ~ 8 n y ~ m r d M t b o P o l o l g o f  
-cmte@es F o r ~ p I e ~ a ~ ~ O i w o ~ e ~  
Into a dBhnt cat- bawd on oa-attt howh&a of age, nniqucnam, at, et cttara 
baaed an the e w n  tpidnn d a  trm nf N c v d r  AUR mnplnymm. PCK: far ths mug is: 



REF# REF msuuPTION 
1 M r e a ~ ~ u h r e ~ ~ ~ o n ~ r n a  
2 AEtrition fate: (5-t fat 2 W@ 
3 'PFsonboetdMdrydrY96 : 

lnfomration sou- 
Ref # l :  Usnpa*r ~ ~ b ! ,  - Stow, AQMC/MAQ, DON 34S7lS2 
Ref* 2: A W W R  l.ew. 21 Fob OB, R a p m e 8  to Plan 6 Quastlorn from W M C ,  Qlsstlon 10 
Ref # 4: Perwnnel Specialist, Ednd w*, h-E. W MfLterb 
R8f+S: AQLDMPRL&Lr,21 F ~ ~ , ~ t 0 R s n U h m r t m r r ( l l 0 m H ~ C , b u s S t i b n 9  
RH#6: AWc/bPRlAt~ ,21  F s b 9 6 , ~ b P h D Q W P I I ~ n t m r n ~ , ~ ~ l  
Ref#7: Feb 95 PU 
Ref# c $pedal 8tudy. 30 Aug 84, "~wement of Kemfott Wolldosds h QM-I Md wb(Y 

($!53,140 1 8 Pfr = $6,843 I PE for P days tralnim; Indudes .Ham, bbor, per dkm and rental Oaf) 
Ref#ll:  ~ 3 ~ P f 1 0 = ~ 6 . 5 ; 3 7 ~ ~ * 1 ~ h o u n r * ~ = $ 1 ~ , ~  

. . omBmwQ8 
1 .. . . . . . . is-  
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eY92 BASE C]LOSUIRESTUDY ' 
LGDE DEPOT EQUIPMENT INPUT 

% TO MOVE TlES DIREC'IXY wrTa % OF WORKLOAD TO MOVE 
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EXCESS # W P M  peA#wT 
W l w P W ~ S U P f W l t t ~ ~  17.00% 80 
AwRoPKwTEPRIM, Irml so 
NON APPROPIWTED9W 17.oOY , aISWL318 
OTttEu 17.00% . Sl~.010.110 
TOTAL ~323.m.477 

flEPuR-EvsMOVE 
w m F c l N S ~ S U P P O R t M U 1 ~  
LVPROPWATED FU)(P 
N o N ~ T E D F l N D .  
otHWI 
TOTAL 

VWER 
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12 April 1995 

MEMORANDUM FOR RECORD 

Subject: Additional Data Regarding Equipmenthventory Transportation Spreadsheet 

1. During our 11 April discussions with the DBCRA, the Air Force was requested to 
provide supporting documentation for the equipmentfinventory transportation 
spreadsheet. I contacted Dan Johnson, HQ AFMCIFMC, DSN 787-3 165, who provided 
the attached information. The data came from a variety of sources; however, the intent is 
to identify several validation studies of this spreadsheet. 

2. If any additional information is required, contact Capt Andy Coggins at 
DSN 225-5257. 

A. COGGINS, captain, USAF 
st Analyst 

Attachment 
Equipmenthventory Spreadsheet Documentation 
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DEPARTMENT OF THE AIR FORCE 
AIR FORCE C m  CENTER 

WASHINGTON, DC 

~ A F L C  Air Logistics Center (ALC) closure and Relocation Model 
! 
4 

* / HP Amic/mm 

1. The APLC model is an:'aceeptable nethodology for estimating 
; t h e  costs of closing or,t .elocaring. an ALC. W e  recommend its use 
jfor MJcOfi estimates. The cost element structure is more 

1 
complet6 and approprirte,to the 1ogistics.misBion than the 
current OS3 mcndatsd Cost of Base Realignment Actions (COBRA) 
/.model. Specifically, your model calculates costs for 
;productivity loss and interim production support and provides the 
c o s t  of moving s p e c i a l i z e d  industr . ia l  equipment, a11 shortcomings 

1 of COBRA. 

... . . / s. BW, COLUSAF: 
. . . . 

. . . . .  . .' . . . . .  I . . . . .  
, Conader . . . .  . . 

. . .' . 
. . .  .... . . 

1 .  ~ l :  FOW cost Center 
, .. . . . . .  . . . . .  

< .  ., . , . .' '. , . . . . . . .  

i .  
I .  

. 2 .  Current 0SD dirrctioh spec.ifies.;that COBRA will be used for 
 submissions to the Base Closure Comniission, and designates the 
Army as lead service in :upgrading the, model. A key goal of this 

is to make COBRA :the b e s t  estimating tool f o r  all types o f  
closure and relocation actions:, not.just for  operational bases. 

event that an S C  were,to be:,recomendcd for closure, the I wIndustrially Funded ~acility' portion of COBRA could be used to . 
'transfer much of the data produced by,the AFLC model. We have 

: I  informally .discussed incbrpota'ting features  of the AFLC model 
: I .  into coeluc with  the ~ r m y  fa their iaphcity as lead serv ice .  They 

. 

. : ' . .are rmceptive t o  improving the capability of COBRA in estimating 
depot closures. 

' .  3 .  Thanks for  yaur invblvenrent and': tnteres t  in improbing 
 estimates for base realignments and. closures, Our POC; Steve 
. . . .  Scovel, DSN 225-3621, will work with your analysts and other 

,. serviae personnel to incorporate the relevant features of the ALC 
model into COBRA. L. . . ... . . '  . . 
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TRANSPORTATION 

Air Force Logistics (ALCs) installations are unique in thelr diversity of functions. At 
each center you wJll find a mix of functions that can be generally divided into the 
following three categories: ~peratlonal, administrative, and industrial operations. While 
the current base closure model estimates the cost of equipment movement for the first 
two categories It is the latter that drives a higher transportation cost. 

While some operational installations may have some extensive repair capabilities they 
are not as extensive as4hose of depots. By design, operational capabilities are smailer 
and more mobile than those available at a depot. Operational installation's repair. 
capabiiity is analogous to that of iocai garages pewforming a variety of functions with 
no particular speclailty. WhMe an Air Force depot is camparable to an automotive 
repafr corporation that specia.iizes in the rebuilding and repairing of specific classes of 
components in a center of excellence concept. 

This unique difference drives an increase in the cost elements of: 

p a w n &  Cratin-d Packaging, Crating, and Handling 
includes cleaning and drying materials, preservatives, wraps, barriers, 
cushioning, containers, labels, tags, container closures, (tape, adhesive, 
steel strapping) Also included is  the cost of procuring, storing, 
controlling, moving, protecting the material needed to pack and crate. 

QV 
Trans~ortati.on: It was assumed that the mode of transportation would be 
by motor vehicle. This transportation typically falls into two general 

. categories: .regular'load .and special Conveyance (Oversize andlor Air . 
Ride). It should also be noted that shipments that are oversize andlor ' . 

hazardous may have to use circuitous routes, which in turn will increase 
mileage. Other potentlal accessorial charges could be: Dual Driver, 
Constant Surveillance, and Armed Guard Service. 

Removal .and Reinstalfation: The costs associated with dismantiing, 
disconnecting, this equipment in preparation for shipment. This also 
Includes the cost of unpacking, felnstaillng, arid calibrating the 
equipment.prior to use at the gaining location. 

ateriel D-.Cost I-: MDC is computed in accordance with AFR 
67-1. Which states that the formula Is the Total Value of Assets (TVA) 
multiplied by .0001 and muitlplied by the number of times handled (N). 
The number of times the shipment will be handled was divided into two 
categories: 



-- 
- 

- - - -  --. ."I" -- --. ----a" vuo 

V - 1. Warehouse Processing 
2. Shipment Preparation and Conveyance Loading 
3. Gaining Site Receipt Process 
4. Gaining Slte lntra Depot Movement 

v 
1. Dlsasssmble Equlpment 
2. Shipment Preparation 
3. Interim Holdlng . 
4. Load Conveyance 
5. Off-load Conveyance 
6. Interim Holding 
7. Unpack 
8. Reassemble & Calibrate 

In the case of Newark AFB, where the installed equipment and cabling have been in 
place for over 30 years this methodology may drive a significantly hlgher material 
damage cost. 

In the case of depots the equipment to be moved runs the gamut from large oversize ; : 
(II loads like a 100,000 pound deadweight tester, to precision measurement equipment 

that requires special air ride vehicles to move. 

ideally, to relocate anything you would like to have the approximate weight and cubic . 

volume and type or ldnd of'the item@) to be relocated. With this information an analyst 
may determine the packaging, handling, crating and transportation and routing 
requirements of the Item($). 

However in this case there is not a complete database that provides the required 
information nor is there sufficient time to assess the installation within the tlme . 
constraints of the analysis. Therefore, in the absence of complete d,ata, our office 
has developed seven separate spreadsheets that estimate the cost of equipment 
movement based on a variety of techniques. For example: Often in the abbnce of 
cube and weight other agen'cies (private and public sector) usepercentage of 
acquisition value to estimate the cost of equipment movement. 

Therefore, HQ AFMCIFMC identified seven basic methodologies that mlght be 
employed for this exercise. (Attachment 1) This information was provided to both 
Newark AFB and HQ AFMClLGT for review. Based upon tMr revlew Option B was : 

chosen. (Attachment 2) 



The remove and relnStall percentage and the Inventory to move percentages were 
provided by' Newark AFB (Attachment 3) 

Replacement Acquistion Value, percent of equipment to excess, percent of 
equipment to rebuy and the percent of equipment to move was provlded by HQ . 
AFMCILG. (Attachment 4). 

Number and kind ot vehlcles to move were extracted from the 1993 BRAC survey 
Attachment 5. 

Attachment 6 contains the transportation computations. 

Attachment 7 contalns photographs of representative typessf equipment that will 
be relocated. 



ADDER REMIGUHEYT W U A R Y  (ADDER 6.08) - P.0. 1/2 
Report C r u t d  13:55 06/28/1995 

ADDER D8t8 File: C:\COBRA%\FINMSW\NAWSW.OPT 

Starting Yur : 1996 
Finrl Ywr a 1996 
ROI Yur I 1- (2 Yura) 

Net Costa (tr) Conrturt 
1996 ---- 

ni ~con -415,352 
Person -26,372 
Overhd 
)loving 

75,295 
61,349 

Missio -282 
Other 39,887 

Total -----  
35,633 

-4,164,462 
-1,043,363 
1,005,322 
-167,647 
468,520 

TOTAL - 265,476 

1996 ---. 
WSITIOMS ELIMINATED 

O f f  92 
En1 419 
Civ 93 1 
TOT 1,442 

Total 
- - - - *  

POSITIONS REALIGNED 
O f f  326 
En1 
Stu 

1,366 
455 

Civ 1,370 
TOT 3,517 



ADDER REALlWOlENT S W U Y  (ADDER d.08) - Page 2/2 
Report Created 13:55 06/28/1995 

ADDER Data File: C:\MBRA%\FINALSU)(\NAWSU(.OeT ~l &AL 
Costs (SKI Constant Dollars 

1996 1007 ---- ---- 
- nilcon 304,941 542,872 

Person 14,026 76,167 
Overhd 88,102 171,302 
Moving 67,152 304,008 

7.W 17.478 

Savings CSK) Constant Dollars 
1996 1007 ---- ---- 

M i  LCon 720,294 399,077 
'Person 40,398 
Overhd 12,808 

336,796 
119,058 

Moving 5,802 5,851 
Miesio 8,242 57,140 
Other 26,310 35,311 

TOTAL 813,855 953,233 

Total ---.. 
1,478,877 

512,656 
1,284,752 
1,050,577 

115,678 
567,229 

Beyond ----.- 
0 

88,269 
251,402 

0 
23,142 

0 

1999 ZOO0 200 1 Total Beyond ---- ---- ---- ----- - - - - - -  
27,650 9,583 7,400 1,443,244 0 

1,045,504 1,203,518 1,268,744 4,677,117 1,273,476 
558,117 636,848 671,387 2,328,115 674,283 
12,465 8% 27 45,255 0 
58,973 79,221 20,818 283,325 20,818 
13,193 6,627 11,659 98,709 200 



Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES REPORT (ADDER v5.08) 
Report C r u t d  13:55 06/28/1995 

Adjusted Cort(S) ----.-----.----- 
-261,899,652 
279,946,112 

-215,648,902 
-746,7ll,W 

-1,142,167,523 
-1,334,942,059 
-1,346,336,715 
-1,310,303,373 
-1,275,234,426 
-1,241,106,066 - 1,207,887,167 
-1,175,559,287 
-1,144,096,629 
-1,113,476,038 
-1,083,674,976 
-1,054,671,510 
-1,026,&4,292 

-wa,on,547 
-972,236,055 
-946,215,139 



ADDER ONE-TIM COST REPORT (ADDER 6 . 0 8 )  
R e p o r t  Created 13:55 06/28/1995 

(A l l  values in  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Inf o m t  ion llvvgrsnt Account 
Land Purchases 

Total - Construction 

Y $  I i 
P.roam1 

C iv i l i an  RlF 
Civ i  Lion Early Retiraraant 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

.Total - Persomal 

Overhead 
Progrm P lun ing  Support 
Mothball / Shutdon 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost S b l o t r l  

Other 
HAP / RSE 49,585,107 
Environmental Mit igat ion Coots 10,798,000 
--Time Unique Costs 506,846,000 

Total - Other 567,229,107 .............................................................................. 
Total --Time Costs 3,560,674,349 .............................................................................. 
One-Time Savings 

M i l i t a ry  Conetruction Cost Avoidances 1,328,454,000 
Fanily Housing Cost Avoidances 114,790,000 
M i  L i ta ry  Moving 17,194,977 
Land Sales 27,785,000 
One-Time Moving Savings 28,W,000 
Environmental Mit iget ion Savings 0 
One-Time Unique Savings 47,292,000 ------------------------------------------------------------------------------ 

Total One-Time Savings 1,563,575,977 
-----------------------------------------------.--*------.-----*-------------- 

Total Net --Time Coots 1,997,098,372 



WE-TIME COSTS 
-----($K)---.- 
COWSTRUCTIOH 
MILCOY 
Fm Hwring 
L d  Purch 

OPn 
C I V  SALARY 
Civ RIF 
Civ Retire 

CIV  llOV1NG 
- P U  D i m  

WV M i  Lea 
nome P W C ~  
HHG 
Wioc 
House H u r t  
PPS 
RITA  

FREIGHT 
Pecking 
Freight 
Vehicles 
Driving 

Unenployslent 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Tim Move 

MIL PERSONNEL 
MIL llOVING 
Per Diem 
POV n i te r  
HHG 
nisc 

OTHER 
Eli. PCS 

OTHER 
HAP / RSE 
Envi rorrpantrl 
Info Manage 
1-Tim Other 

TOTAL WE-TINE 

ADDER APPROPRIATIWS DETAIL REWRT (ADDER ~5.08) - Paw 1/3 
Report Crutod 13:55 06/28/1995 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----  ----- 



ADDER APPRWRIATIOUS DETAIL REPORT (ADDER d.08) - Page U 3  
R e p o r t  C ru ted  1355 06/28/1995 

RECURRINGCOSTS 
-----($K)----- 
FAW W S E  OPE 
OBW 
RPM 
BOS 
Unique Operat 
Civ salary 
CHAWPUS 
Caretaker 

MIL PERWEL 
Off salary 
En1 Salary 
Home Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
2,753 878 

TOTAL COST 

OWE-TIME SAVES 
-----($K)----- 

CO)ISTRUCTIOY 
M I L W  
F u  Housing 

OBW 
1-Time Move 

MIL PERSWNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envirormental 
I - T i m  Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
-----($K)---*- 

FAN HOUSE ws 
om 
RPM 
80s 
Unique Operat 
Civ Salary 
CHAClPUS 

MIL PERSOWNEL 
Off Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
168,441 50,127 

TOTAL SAVINGS 



ADOER APPROPRIATiOYS DETAIL REPORT (ADDER vS.08) - P.o. 3/3 
R e p o r t  C r u t o d  13:55 06/28/1995 

T o t a l  ----- 
103,327 
-95,813 

86,708 
819,916 
488,416 

74,274 

49,585 
10,798 
28,118 

459,554 
-27,785 

2,044,390 

T o t a l  ----- 
-165,688 

-576,958 
-566,683 
-45,224 

0 
-3,399,414 

0 

-969,322 
52,373 

-23,632 
-167,647 

-899 
0 

-5,863,095 

-3,865,996 

ONE-TIME NET 
-----($K)----- 
CONSTRUCTIOII 

H l  LCON 
Fam H w s i r r p  

0811 
C i v  R e t i r / R I F  
c iv moving 
O t h e r  

M I L  PERSWNEL 
n i l  l rov i r rp  

OTHER 
HAP / RSE 
E n v i r o r r a e n t a l  
I n f o  Manage 
l - T i m  O t h e r  
Land  

TOTAL ONE-TIME 

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
o&n 

RPlU 
BOS 
U n i q u e  Operat 
C a r e t a k e r  
C i v  S a l a r y  

C W S  
M I L  PERSWNEL 

M i l  S a l a r y  
Haus8 A l l w  

OTHER 
Procu remen t  
M i s s i o n  
H i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

Beyond ------ 
-49,249 

-161,251 
-203,203 
-13,641 

0 
-932,841 

0 

-268,250 
15,885 

-200 
2,324 
4,663 

0 
-1,605,963 

-1,605,963 TOTAL NET COST 



ADDER INWT DATA REPORT (ADDER ~5.08) 
Report Created 1355 06/28/1995 

ADDER Data File: C:\COBRA%\FINALSUU\NAWEUI.WT 

Dfscourt Rate for WPV.ART/ROI: 2.75X 
Inflation Rate for WPV.ART/ROI: 0.00% 
APPDET.ART Inflation Ratu: 
1%: 0.00% 1W7: Q.OOX 1008: 0.00% 19W: 0.00X 2000: 0.00X 2001: 0.00% 

COBRA Scumrio Fi lu d: 
A:\SS-W.CBR 
C:\C08RA95UFUFREUVL\OHAHEUo3 CBR 

C:\C~~RA~UF\D~\STSURMY\RU)UPI .CBR 
C:\~%UFWaP\STSURVEY\SS-1011TN.CBR 
C:\COBRA%UF\DOO\STSURVEY\SS-301ST .CBR 
C:\COBRA%UFWaD\STSURVEY\SS-485EI .CBR 
C: \COBRA95UFWaD\STSURVEY\SS-R6.CBR 
C: \COBRA%UFWOO\STSURVEY\SS-BER. CBR 

C: \cWM~~~F\DOO\ST~URMY\SS-UI L .CBR 
C: \COBRA95UF\F INAL\EMTU#)Vl .CBR 
C:\COBRA95UF\FINALWCCL-003.CBR 
C:\CWRA95UF\FINAL\SS-HILL.CBR 
C: \C08RA95WY\FINALUS4-4C. CBR 



ADDER INPUT DATA REPORT (ADDER ~5.08) - P- 2 
R e p o r t  C r e a t d  13:55 06/28/1995 

ADDER Data F i  18: C:\#1BRA%\FIMLSU\NAWSUI.WT 

COBRA Scenario F i l n  urd: 
C: \COBRA%\INTER\D0031C.CBR 
C:\COBRA95\1NTER\DOID628.CBR 

C:\COBRA%\INTER\DEWTR)(U.CBR 
C:\COBRA%\INTER\DEWTU3. CBR 

C:\COBRA95\NAW\DONE\CAD .CBR 
C:\COBRA95\NAW\DONE\CRUITCOW.CBR 
C: \COBRA95\NAW\DONE\EWORI SL. CBR 
C:\COBRA95\NAW\DONE\F I SCHAS1 .CBR 
C: \COBRA95\NAWWONE\F I S W A M .  CBR 
c:\COBRA~~\NAVY\DONE\GWUUVIA.CBR 
C: \ C O B R A 9 5 W W \ D O N E \ W F L T l  .CBR 
C:\COBRA%\NAW\DONE\HVILLE.CBR 
C:\COBRA%\NAWWONEWY 13.CBR 
C:\COBRA95\MW\DONE\KEYMST. CBR 
C:\COBRA95\NAW\DONE\LAREDO.CBR 
C:\COBRA95\NAW\DONE\LBNSY 12B.CBR 
C:\COBRA95\NAW\DONE\WAWI-RE.CBR 
C: \MBRA95\NAVY\DONE\NATSFAN I .CBR 
C: \ M B R A 9 5 W W \ D O N E \ N A W S S  CBR 
C:\COBRA95\NAW\DONE\NAUCOCOCBR 
C:\COBRA95\NAW\DONE\NISEN-A. CBR 
C:\COBRA95\NAW\DONEWISESDSDCBR 
C:\COBRA95\NAW\DONE\WIWCl .CBR 
C:\COBRA95\NAW\DONE\NPRDC-FF.CBR 
C:\COBRA95\NAW\DONE\NRLO.CBR 
C: \COBRA95\)(AW\DONE\NWCA1RZZCBR 
C:\COBRA95\NAW\DONE\NWCUO-Y.CBR 
C: \COBRA%WW\DONE\NWCl .CBR 
C: \COBRA%\NAW\DONE\OLATHE .CBR 
C: \COBRA%\W\DONE\PHI LDD .CBR 
C: \COBRA95\NAW\DONE\POMONA.CBR 
C:\COBRA~S\MW\DONE~RD~~~~O.CBR 
C:\COBRA%\NAW\DOWE\RDSAWDI.CSR 
C:\WBRA%\NAW\DONE\REDCOn?.CBR 
C: \COBRA95WW\DONE\SANA. CBR 
C: \COBRA95\NAWWONE\SECGRUZ.CBR 
C:\COBRA95\NAW\DONE\SLFRDG.CBR 



ADDER INPUT DATA REPORT (ADDER ~5.08) - Page 3 
Report Creatod 13:55 06/28/1995 

ADDER Dhtr Fi Le: C:\#lsRA%\FIWSU(\WWEUI.OPT 



ADOER REALIGNMENT WlQlARY (ADOER ~5.08) - Page 1/2 
Report Created 14:21 06/27/1995 

ADOER Data File: C:\lXBRA95\AF\FINAL\SS-726.OUT 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015(&):-5,251,182 
1-Time Cost(&): 1,165,424 

Net Costs (SK) Constant Dollars 
1 996 1997 ----  ---- 

M i  lCon -32,534 152,460 
Person -1,617 -42,923 - 
Overhd 4,397 17,558 
Moving -612 117,9n 
Missio -350 -3,224 
Other 13,405 81,658 

TOTAL -17,310 323,502 

1996 ---- 
POSITIONS ELIMINATED 

O f f  16 
En1 91 
Civ 0 
TOT 107 

POSITIONS REALIGNED 
Off 6 
En1 5 
Stu 0 
Civ 12 
TOT 23 

1999 ZOO0 2001 Total Beyond - - - - - - - - - - --  - - - - - ------ 
36,531 36,531 0 278,424 0 

-255,692 -331,357 -391,985 -1,179,956 -391,985 
-49,521 -72,729 -89,302 -212,634 -89,302 
97,097 102,907 0 435,597 0 
-8,850 -8,850 -8,850 -36,523 -8,850 
33,791 42,577 9,361 225,738 0 

Total - - - - -  
593 

2,723 
5,365 
8,681 

1,224 
5,336 

242 
18,448 
25,250 



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 8 )  - Page 2/2 
Report Created 14:21 06/27/1995 

ADDER Data File: C:\COBRA05UF\FINAL\SS-726.WT 

Costs (Uo Conetant Dollars 
1996 1997 - - - -  - - - -  

Milcon 20,786 154,402 
person 782 28,231 
Overhd 5,727 34,372 
Moving 2,405 120,450 
Missio 2,550 2,576 
Other 13,419 81,658 

Total - - - - -  
333,686 
197,935 
160,500 
444,658 

18,026 
253,537 

Beyond - - - - - -  
0 

29,421 
26,821 

0 
3,296 

0 

TOTAL 45,670 421,689 338,127 260,758 267,695 74,404 1,408,343 59,538 

Savings (SK) Constant Dollars 
1996 1997 
- - - *  - - --  

Mi lCon 53,320 1,942 
Person 2,399 71,154 
Overhd 1,330 16,813 
Moving 3,017 2,477 
Missio 2,900 5,800 
Other 14 0 

2001 Total ---- - - - - -  
0 55,262 

421,406 1,377,891 
116,123 373,134 

0 9,062 
12,146 54,549 
5,505 27,799 

Beyond - - - - - -  
0 

421,406 
116,123 

0 
12,146 

0 

TOTAL 62,980 98,187 275,332 407,402 498,616 555,181 1,897,697 549,676 



Year - -  - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES REPORT (ADDER ~5.08) 
Repor t  C r e a t e d  14:21 06/27/1995 

Coot ($1 
* - - - - - -  

-17,310,314 
323,502,008 
62,195,001 

-166,643,374 
-230,920,730 
-480,777,036 
-490,138,036 
-490,138,036 
-490,138,036 
-690,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 
-490,138,036 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 14:21 06/27/1995 

( A l l  values i n  Dollars) 

Category - -------  
Construction 

M i  l i t a r y  Construction 
Family Housing construction 
l n f  orraat i on Manageraent Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civ i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Une~plo~ment 

Total - Personnel 

Overhead 
Program P l m i n g  Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civi 1 ian Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
--Time Movina Costs 

Cost Sub-Total ---- --------- 

- - .  
Total - Moving 444,658,497 

Other 
HAP / RSE 19,528,045 
Envirormental W i t  igat ion Costs 8,138,000 
--Time Unique Costs 225,871,000 

Total - Other 253,537,045 
- * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Costs 1,165,423,721 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
h e - T i m  Savings 

M i  1 i tary  Construction Cost Avoidances 55,262,000 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 6,061,770 
Lend Sales 27,785,000 
--Time Moving Savings 3,000,000 
Envirorraental Mi t igat ion Savings 0 
One-Tima Uniqw Savings 14,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 92,1U,770 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - -  

Total Net --Time Costs 1,073,300,%1 



' 4 f ADDER APPROPRIATIONS DETAIL REPORT (ADDER 6 -08>  - Page 113 
Report Created 14:21 06/27/1995 

ONE-TIME COSTS 

CONSTRUCTIOW 
M I  LCON 
Fan Housing 
Land Purch 

O&u 
C I  V SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehiclar 
Driving 

W l o Y - n t  3 1,134 1,002 914 952 0 
OTHER 
Program Plan 
Shutdonn 
New Hire 
l-Time Move 

HlL PERSONNEL 
MIL MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
l-Time Other 

TOTAL ONE-TIME 

Total dl; 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08)  - Page  2/3 
R e p o r t  C r e a t e d  14:21 06/27/1995 

RECURRINGCOSTS 
-----($K)----- 
FAM HOUSE OPS 
w 

R P l U  
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
c w u s  
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o w 8  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  ~ e y o ; d  ' - - - - -  - - - - - -  
1,927 642 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)-----  
CONSTRUCTION 

MILCOY 
Fen H o u s i n g  

w 
1 -T ime  Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL O N E - T I M  

T o t a l  - - - - -  

RECURRINGSAVES ----- (SK I - - - - -  
FAM HOUSE OPS 
oBn 

RPWA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A 1  Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - --  - - - - - -  
33,217 10,665 

TOTAL SAVINGS 



P a g e  3/3 ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
R e p o r t  C r e a t e d  14:21 06/27/1995 

T o t a l  h F  ONE-TIME NET 
-----(U<)----- 
WNSTRUCTlON 

MILCON 
Fam H o u s i n g  
om 

C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
HAP / RSE 
E n v i  ronacntal 
I n f o  Manage 
1 - T i m  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING YET ----- (SKI----- 
FAH HOUSE OPS 
0811 

RPWA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
-10,022 

TOTAL YET COST 



ADDER lNPUT DATA REPORT (ADDER ~5.08) 
Report Created 14:21 06/27/1995 

ADDER Data File: C:\COBRA95UF\FINAL\SS-n6.WT 

Discount Rate f o r  NPV.ART/ROI: 2.75% 
I n f  l e t i on  Rate f o r  NPV.ART/ROI: 0.00% 
APPOET.ART I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i les  used: 
A:\SS-MAL.CBR 
C:\COBRA95UFUFRESLVL\OHAHE03. CBR 

C: \COBRA95UF\DOD\STSURVEY \SS-726. CBR 
C:\COBRA95\AF\DOD\STSURVEY\SS-BER-CBR 

C:\COBRA95\AF\DOD\STSURVEY\SS-ONTI .CBR 
C: \COBRA95UF\DOD\Sf SURVEY \SS-REE1 .CBR 
C:\COBRA95UF\DOD\STSURVEY\SS-ROSZ .CBR 
C: \COBRA95UF\DOD\STSURVEY\SS-UI L .CBR 
C:\COBRA95UF\FINAL\EHTEMOVl.CBR 
C:\COBRA95UF\FINALVICCL-003.CBR 
C:\COBRA95UF\FINAL\SS-HILL.CBR 
C: \COBRA95\CROSS\DBCRC\KELLY009. CBR 



ADDER REALIGNMENT SUWUY (ADDER ~5.08) - Pago 1/2 
Report Created 13:49 06/28/1995 / L 1 

ADDER Data F i  Le: C:\COORA%URWY\FIIUL\CO3-1.QIT 

Start ing Year : 1996 
Final  Year : 1996 
ROI Year t 2000 (4 Y o u r )  

Yet Coots (Uo Contant  
1996 ---- 

Hi LCon 116,865 
Person -6,170 
Owrhd 31,893 
Moving 13,716 
Missio -700 
Other 509 

Dol lars 
1997 ---- 

315,464 
-65,117 
38,l W 
58.507 
2,858 
6,037 

Total Beyond -----  ------ 
471,s 0 

-1,172,382 -325,013 
-287,072 -149,386 
249,035 0 
29,865 7,408 
85,079 0 

TOTAL 126,113 355,949 103,833 -367,167 -435,788 -407,051 -624,111 -466,991 

1996 lW7 1998 1999 2000 200 1 Total  ---- - ---  ---- - - - -  ---- ----  - - - - -  
POSITIONS ELIMINATED 
Off 49 27 81 3 0 13 1 73 
En1 105 197 449 5 0 3 1 787 
Civ 180 2,390 2,937 WZ 134 157 
TOT 334 2,614 3,467 870 134 201 

6,660 
7,620 

POSITIONS REALIGNED 
Off 0 245 1,070 185 46 2 1,548 
En1 0 849 2,519 910 48 15 4,341 
Stu 0 3,682 3,960 260 0 0 7,902 
Civ 208 1,700 6,185 568 0 38 8,699 
TOT 208 6,476 13,734 1,923 94 55 22,490 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 2/2 
Report Created 13:49 06/28/1995 

ADDER Data File: C:\COBRA%WUlY\FI)UL\C03-1.WT 

Costs (SIC) Constant Dollars 
1996 1997 ---- ---- 

Mi LCon 91,508 315,464 
Person 1,594 12,890 
Overhd 33,750 65,300 
Moving 13,716 60,121 
Missio 0 3,558 
Other 1 ,- 6,037 

TOTAL 142,552 463,371 

Savings (SIC) Constant Dollars 
1996 ---- 1997 ----  

Mi 1C0n 4,643 0 
Person 7,764 78,008 
Overhd 1,856 27,101 
Moving 0 1,613 
Missio 700 700 
Other 1,475 0 

TOTAL 16,439 107,422 

Total - - - - -  
476,007 
162,127 
570,409 
256,861 
34,065 
86,554 

Total - - - - -  
4,643 

1,334,509 
857,481 

7,826 
4,200 
1,475 

Beyond - - - - - -  
0 

358,319 
259,531 

0 
700 

0 



Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES R E m T  (ADDER ~5.08) 
Raport Created 13:49 06/28/1995 

Coet(S) Adjustod Coot(%) ------- ---------------- 
126,112,988 124,413,899 
355,948,748 341,754,879 
103,832,938 97,024,311 

-367,167,128 -333,908,431 
-435,708,048 -3a5 ,7~ ,606  
-407,050,929 -350,629,685 
-466,990,978 -391,495,335 
-466,990,970 -381,017,358 
-466,990,978 -370,819,813 
-466,990,978 -360,895,195 
-1566,990,978 -351,236,200 
-466,990,978 -341,835,717 
-466,990,978 -332,686,830 
-466,990,978 -323,782,802 
-466,990,978 -315,117,083 
-466,990,978 -306,683,292 
-466,990,978 -298,475,224 
-466,990,978 -290,486,836 
-466,990,978 -282,712,249 
-466,990,978 -275,145,741 



ADDER WE-TIHE COST REWRT (ADDER ~5.08) 
Report Created 13:49 06/28/1995 

(ALL values in Dollars) 

Category --------  
Construction 

Mi l i tary  Contruction 
Fmi l y  Housing Conrtruction 
In f  o m t  i on Managwvnt Account 
Land Purchases 

Total - Construction 

Persomal 
Civi l ian R I F  
C iv i l ian Early Re t i raw i t  
Civi l ian New H i r u  
Eliminated M i  l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning S l p p o r t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi l i en  PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 22,489,845 
Enviroraantal Mitigation Costs 0 
One-Tim Uniqw Costs 

Total - Other 
%W,OOO 

86,553,845 --------------------------------------------------------------.--------------- 
Total --Tim Costs 974,872,751 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Tim Savings 

M i  1 i tary Construction Cost Avoidances 4,643,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 7,825,941 
Land Sales 0 
One-Tim Moving Savings 0 
Envirommntal Mitigation Savings 0 
One-Tim Uniqw Savings 1,475,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 13,943,%1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 960,928,810 



ONE-TIME COSTS -----(a)----- 
CONSTRUCTIW 

MILCON 
Fw H o u s i n g  
L u d  P u r c h  
om 

C I V  SALARY 
C i v  R I F  
C i v  R e t i r e  

C I V  m lV ING 
P e r  D i e m  
wv H i l u  
Hoaw P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployawnt  
OTHER 

P r o g r a a  P l a n  
S h u t d o m  
N w  H i r e  
1 - T i m  Move 

M I L  PERSONNEL 
M I L  W V I N G  

P e r  D i e m  
POV M i l e s  
HHG 
H i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  rommt.1 
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL O N E - T I M  

ADDER APPROPRIATIOWS DETAIL REPORT (ADDER ~ 5 . 0 8 )  - P a g e  1/3 
R e p o r t  C r e a t e d  13:49 06/28/1995 

T o t a l  my - - - - -  
442,272 

6,847 
0 



ADDER APPROPRIATIOYS DETAIL REWRT (ADDER ~5.08) - 
Report Created 13:49 06/28/1995 

Page 2/3 

REWRRINGCOSTS 
-----(U<)----- 
FAM HWSE OPS 
0&14 
RPHA 
BOS 
Uniqw Operat 
Civ Salary 
c w s  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
825 

14,637 
164,610 

0 
19,802 

0 
0 

0 
0 

108,738 

34,065 
268,472 

0 
61 1,150 

1,586,023 

Total ----- 

Beyond ------  
235 

TOTAL COST 

ONE-TIME SAVES -----(a)----- 
CONSTRUCT I W 
MILCON 
Fam Housing 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(#)----- 

FAM HWSE OPS 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Housa A l l o w  

OTHER 
P r o c u r ~ t  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
134,073 

Beyond ------  
39,056 

TOTAL SAVINGS 



ADDER APPROPRIATIWS DETAIL REWRT (ADDER ~5.08) - 
Report Cru tod 13:49 06/28/1995 

2001 Total 
A Y b 4  7 

ONE-TIME NET 
-----($K)----- 

CONSTRUCTIW 
M I L m  
F a n  Nowing 

OW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r m t a l  
l nf o Manage 
1-Time Other 
Land 

TOTAL WE-TIHE 

Total Beyond -----  - - - - - -  
-133,248 -38,821 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
o&n 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procuraaant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER 6.08) 
Report Created 13:49 06/28/1995 

ADDER Data F i  La: C:\CQBRA%URMY\FINAL\C03-1 .OUT 

Discount Rate f o r  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.ART/ROI: 0.00% 
APPDET.ART I n f l a t i o n  Rates: 
1996: 0.00% lW7: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i L u  used: 
C:\COBRA95WY\FI WLW-4C.CBR 
C:\COBRA95WY\FIMALUS5-1C.CBR 
C:\COBRA95WY\FINALUS6-1C.CBR' 
C:\COBRA95WY\FINAL\CAl-3A.CBR 
C:\COBRA%WY\FINAL\CAI 1-21 .CBR 
C:\COBRA%W\FINAL\CA13-7C.CBR 

C:\COBRA~~VU~Y\FINAL\JM~-IQ.CBR 
C:\COBRA95UIUIY\FINAL\JW-1Q.CBR 
C:\COBRA95VWIY\FINAL\LEll-lX9.CBR 
C: \COBRA95UIUIY\FINAL\LE2-6B. CBR 
C:\COBRA95WY\FINAL\LE8-1X12.CBR 
C:\COBRA%WY\FINALWl-DW.CBR 
C:\COBRA95\ARMY\FINALWI 1 -4.CBR 
C:\COBRA95WY\FINALWI 13-1 .CBR 
C:\COBRA95UR)IY\FINALWI 14-1 .CBR 
C:\COBRA95WY\FINALWI15-1 .CBR 



ADDER REALIGNMENT (ADDER ~5.08) - P.pe 1/2 
Rqaor t  Created 10:14 06/28/1995 

ADDER Data File: C:\COBRA95\UAW\FINAL\53RELIGY.WT 

Starting Year : 1996 
Final Year : 1996 
R01 Yeer : Inmediate 

Net Costs OK) Constant Dollars 
1996 - - - - 1997 ---- 

M i  lCon -436,990 -347,516 
Person -15,081 -136,973 
Overhd 33,300 -6,231 
Moving 37,287 103,458 
Missio 768 -39,296 
Other -1,984 -8,687 

TOTAL -382,700 -435,245 

---- 
POSITIONS ELIMINATED 

Off 26 
En1 223 
civ 508 
TOT 757 

WSITIOUS REALIGNED 
Off 320 
En1 1,361 
stu 455 
Civ 1,112 
TOT 3,248 

Total ----- 
-728,791 

-1,580,233 
-461,982 
224,044 - 160,989 
30,502 

-2,677,450 

Total - - - - -  
306 

1,900 
6,000 
8,206 

1,496 
4,876 
695 

12,478 
19,545 

Beyond - - - - - -  
0 

-402,775 
-148,377 

0 
3,766 
-200 

-547,586 



ADDER REALIGNMENT SU#ARY (ADDER ~ 5 . 0 8 )  - Page 2/2 
Report Created 10:14 06/28/1995 

ADDER Data File: C:\COBRA95\bMW\FINAL\53RELIGN.WT 

Costs (SIC) Constant Dollars 
1 996 ---- 1997 1998 ---- ---- 

Mi lcon 185,722 49,619 184,418 
Person 11,230 33,852 21,672 
Overhd 40,819 61,758 52,170 
Moving 40,073 105,218 44,224 
Missio 5,410 11,344 11,638 
Other 21,637 17,462 27,701 

TOTAL 304,891 279,254 341,823 348,341 171,615 118,391 

Savings (SKI Constant 
1996 ---- 

Mi lcon 622,712 
Person 26,312 
Overhd 7,519 
Moving 2,785 
Rissio 4,642 
Other 23,621 

TOTAL 687,591 714,499 799,438 648,557 712,613 679,068 

Total Beyond 
- - * - -  - - - - - -  

614,929 0 
145,281 25,224 
398,590 81,367 
252.353 0 

Total Beyond 



Year - - - - 
1 996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES REPORT (ADDER ~5.08)  
Report Created 10:14 06/28/1995 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Croated 10:14 06/28/1995 

(A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Inf o m t  ion Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retiranent 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Persomrl 

Overhead 
Program PLeming W r t  
Mothball / Shutdour 

Total - Overhead 

lloving 
Civi l ian Moving 
Civ i l ian  PPS 
Mi l i t a ry  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Coot Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,027,775 
Envirormental Mi t igat ion Costs 2,660,000 
One-Time Unique Costs 85,888,000 

Total - Other 89,575,775 -------.---I------------------------------------------------------------------ 
Total One-Tim Costs 1,087,600,550 
- - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Ona-Tim Savings 
M i l i t a ry  Construction Cost Avoidances 1,228,930,000 
Family Housing Coot Avoidances 114,790,000 
M i  1 i tary  Moving 3,249,472 
Land Sales 0 
One-Tim Moving Savings 25,060,000 
Environmental Mit igat ion Savings 0 
--Time Unicpe Savings 45,803,000 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total On.-Time Savings 1,417,832,472 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

Total Net --Time Costs -330,231,922 



WE-TIME WSTS 
-----($K)----- 
WNSTRUCTIOW 

M I  LCON 
F m  Housing 
Land Purch 

OBn 
C I  V SALARY 
Civ R I F  
Civ Retire 

C I V  WOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
Hwse Hmt 
PPS 
RITA  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unempl oylaent 
OTHER 
Program Plan 
Shutdown 
Neu Hire 
1-Tim Move 

MIL PERSONNEL 
MIL WVlNG 
Per D i m  
POV M i  Leo 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / R K  
Envi rorraantal 
Info Manage 
1-Tina Other 

TOTAL ONE-TIME 

ADDER APPROPRIATIWS DETAIL REPORT (ADDER ~5.03)  - Page 1/3 
Report Created 10:14 06/28/1995 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Paw 2/3 
Report Created 10:14 06/28/1995 

RECURRINGCOSTS 
-----(%)<)----- 
FAM HWSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total ~ e y &  

TOTAL COST 

WE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
MILCON 
Fm Housing 
om 

1-Time Hove 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rormental 
1 -T im Other 

TOTAL ONE-TIME 

Total - - - --  

RECURRINGSAVES 
-----($K)-.--- 

FAM HWSE OPS 
Ogn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
c w s  

MIL PERSOWNEL 
Off Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TotaL Beyond ----- - - - - - -  
1,150 406 

TOTAL SAVINGS 



ADDER APPRCPRIATIOIIS DETAIL REPORT (ADDER ~5.08) - Page 3/3 
R q w r t  Creatod 10:14 06/28/1995 

WE-TIM NET 
-----($K)----- 

CONSTRUCT IOII 
M I  LCON 
Fan Housing 

Oa 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Hi1 Moving 

OTHER 
HAP / RSE 
Envi ronrnental 
Info Manage 
1-Time Other 
Land 

TOTAL WE-TIM 

RECURRING NET 
-----($K)-*--- 

FAH HWSE CPS 
Oa 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CWUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Hission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,150 

Beyond 
---*--  

-406 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER vS.08) 
Report Created 10:14 06/28/1995 

ADDER Data F i  1.: C:\COBRA95WW\FINAL\53RELIQ.WT 

DiscountRateforHPV.ART/ROI: 2.75% 
Inf la t ion Rate for NPV.ART/ROI: 0.00% 
APPDET.ART lnf la t ian Rates: 
1996: 0 . W  1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i t r  used: 

~:\COBRA~\NAW\DBCRC\NAESUNO~ .CBR 
C: \COBRA95\NAW\DBCRC\NPSCHSZZ. CBR 
C: \COBRA95\NAW\DONE\53REL I GN .CBR 
C: \COBRA95\NAW\DONEWK. CBR 

c: \COBRA~~\NAW~DONE~BOY GAN . CBR 
C: \COBRA%\NAVY \DONE\CAD. CBR 

C:\COBRA95\NAW\DONE\KEYWEST.CBR 
C:\COBRA95\NAW\DONE\LAREDO.CBR 
C:\COBRA95\NAW\DONE\LBNSYlZB.CBR 
C:\COBRA95\NAW\DONE\NAURI-RE.CBR 
C:\COBRA95\NAW\DONE\NATSFANI.CBR 
C:\COBRA95\NAW\DONE\NAVllAS.CBR 
C:\COBRA95\NAW\DONE\NAUCO.CBR 
C:\COBRA95\NAW\DONE\NISEN-A.CBR 
C:\COBRA95\NAW\DONE\NISESD.CBR 
C: \COBRA%\NAW\DONE\N I SHCl. CBR 
C: \COBRA95\NAW\DONE\NPRDC- FF. CBR 
C : \COBRA95\NAW\D0NE\NRLOO CBR 

C: \cOBRA~~\NAVY\DONE\REDCOCI~.CBR 
C: \COBRA95\NAW\DONE\SANA. CBR 
C:\COBRA95\NAW\DONE\SECGRUZ.CBR 
C:\COBRA95\NAWWONE\SLFRDG.CBR 
C: \COBRA95\NAW\DONE\SOUEY. CBR 
C:\COBRA95\NAWWONE\SPAUAR.CBR 

C: \COBRA95\NAW\DONE\TRACENU. CBR 
C:\COBRA95\WAWU)ONE\UARWNZ.CBR 

C: \COBRA%\NAW\DONE\ZLONSAN . CBR 
C:\COBRA95\NAW\NAVSEAZZ.CBR 



ADDER REALIGNMENT W#URY (ADDER ~5 .08)  - Page 1/2 
Report Created 16: 14 06/27/1995 

ADDER Data File: C:\COBRA%\INTER\FlNALWECOII.WT 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

Net Costs (#) Constant Dollars 
1 996 ---- 1997 - - - -  

~i lcon -32,693 23,387 
Person -3,503 -15,617 
Overhd 5,703 2,717 
~oving 10,957 18,220 
Missio 0 0 
Other 27,957 18,659 

Total ----- 
14,636 

-231,891 
-81,674 
%,647 

0 
127,201 

Beyond - - - - - -  
0 

-65,433 
-35,815 

0 
0 
0 

TOTAL 8,421 47,367 60,205 - 7,061 -82,763 -101,248 -75,080 -101,248 

1 996 1997 1998 1999 2000 2001 Total ---- - - - -  ---. ---- - - - -  ---- - - - - -  
POSlTlOWS ELIMINATED 

Off 1 6 9 6 1 0 23 
En1 0 3 5 2 1 0 11 
Civ 243 546 523 465 113 0 1,890 
TOT 244 555 537 473 115 0 1,924 

POSITIONS RWIGNED 
Off 0 0 14 26 0 0 38 
En1 0 0 21 3 0 0 24 
Stu 0 0 0 0 0 0 0 
Civ 38 238 2,225 1,032 95 0 3,628 
TOT 38 238 2,260 1,059 95 0 3,690 



ADDER REALIGNMENT #IIOIARI (ADDER ~5.08) - Page 2/2 
Report Created 16:14 06/27/1995 

ADDER Data File: C:\COBRA%\IUTER\FI~L~ECOY.WT 

Costs (SK) Constant Dollars 
1 996 lW7 ---- - - - -  

Mi LCon 6,926 23,387 
Person 420 1,193 
Overhd 7,805 9,871 
moving 10,957 18,220 
Missio 0 0 
Other 29,157 27,820 

TOTAL 55,265 80,492 126,514 106,775 48,653 33,387 

Savings (SK) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 39,619 0 
Person 3,923 16,810 
Overhd 2,102 7,154 
Moving 0 0 
Missio 0 0 
Other 1,200 9,161 

TOTAL 46,844 33,125 66,309 113,836 131,417 134,635 

Total Beyond ------ 
0 

319 
33,068 

0 
0 
0 

Total ----- 
39,619 

239,203 
236,926 

58 
0 

10,361 

Beyond - - - - - -  
0 

65,752 
68,883 

0 
0 
0 



Year - - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

. , , . 
ADDER NET PRESENT VALUES REPORT (ADDER vS.08) 

Repor t  C r e a t e d  16:14 06/27/1995 



ADDER WE-TIME COST REWRT (ADDER ~5.08) 
Report Created 16:14 06/27/1995 

(A l l  va lws  i n  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hirea 
EL iminated M i  l i tary  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning S q m r t  
Mothball / Shutdown 

Total - Overhead 

llovino 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 6,539,442 
Envirorvnental Mi t igat ion Costs 0 
One-Time Unique Coats 131,023,000 

Total - Other 137,562,442 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 332,777,327 -----.------------------------------------------------------------------------ 
--Time Savings 

M i l i t a ry  Construction Cost Avoidances 39,619,000 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 57,794 
Land Sales 0 
One-Time Moving Savings 0 
Environaental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Ti- Savings 39,676,794 
-------*------------------------------------- .--------------------------------  

Total Yet Orw-Time Coots 293,100,533 



ONE-TINE COSTS 
-----(&)----- 

MNSTRUCTIOW 
MILCOW 
Fam H o u s i n g  
Land P u r c h  

OBn 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
W V  M i l e s  
Hame P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unenployraent  
OTHER 

P r o g r a m  P l a n  
S h u t d o m  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
n i s c  

O f  HER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  Manege 
1 -T i l ne  O t h e r  

TOTAL ONE-TIME 

&'5 ADDER APPROPRIATIONS DETAIL REPORT (ADDER vS.08) - P a g e  1/3 
R e p o r t  C r e a t o d  16:14 06/27/1995 

T o t a l  nL4 v 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 2/3 
Report Created 16:14 06/27/1995 

RECURRINGCOSTS 
---*-(%)----- 
FM HOUSE OPS 
o&ll 
RPHA 
BOS 
Uniqw Operat 
Civ Salary 
CWPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total Beyond ----- ------  
0 0 

TOTAL COST 

WE-TIME SAVES -----  (SK)---- - 
CONSTRUCTION 

M I  LCON 
Fain Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmcntal 
1-Time Other 

TOTAL OWE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FM HWSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- - - - * - -  

0 0 

TOTAL SAVINGS 



ADDER APPROPRIATIOWS DETAIL REPORT (ADDER ~5.08) - Page 3/3 
Report Created 16: 14 06/27/1995 

WE-TIME NET 
-----(%)----- 
CONSTRUCT la 

M I  LCON 
Fain Housing 
osn 
Civ Retir/RIF 
c i v  moving 
Other 

MIL PERSONNEL 
n i l  moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-T im Other 
L u d  

TOTAL ONE-TIME 

RECURRING NET 
-----(%)---.- 
FAH HOUSE OPS 
om 
RPWA 
BOS 
Uniqw Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



. . . . 
b 

, . 
ADDER INPUT DATA REWRT (ADDER ~5.08)  

Report Created 16: 14 06/27/1995 

ADDER Data File: C:\COBRA%\INTER\FINALWDECOY.OUT 

Discount Rate for WV.ART/ROI : 2.75% 
Inflatloft Rate for WV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scener i o Fi ln used: 
C:\COBRA%\1NTER~C)ID3lCCCBR 
C:\COBRA95\INTER\DCHD62B.CBR 
C:\COBRA95\INTERWm063CC CBR 
C:\COBRA95\1NTERWEPOTM5.CBR 
C: \COBRA95\1 NTERWEPOTPNU. CBR 
C: \COBRA95\1NTERWEPOTRNU.CBR 
C:\COBRA95\INTER\DEPOTU3.CBR 
C:\COBRA95\INTER\DISWECON.CBR 
C:\COBRA95\INTER\FINAL\DISCREV.CBR 



ADDER REALIGNMENT S W R Y  (ADDER 6.08)  - Page 1/2 
Report Created 21:25 06/30/1995 

A 
ADDER Data Fi le: C: \COBRA95\REVSUn\NAWREV.OPT 

Starting Yeer : 1996 
Final Year : 1996 
ROI Year : 1998 (2 Years) 

NPV i n  2015(SK):-18,993,734 
l - T i m  Cort(8K): 3,520,891 

Net Corrts (St) Constant Dollars 
1996 - - - - 1997 ---- 

ni ~ c o n  -353,502 194,324 
Person -24,854 -232,392 
Overhd 81,037 41,508 
novinq 80,875 217,555 
Missio -282 -39,762 
Other 30,901 110,075 

TOTAL -185,821 291,309 

1996 1997 ---- - - - - 
POSITIONS ELIMINATED 

Off 97 33 1 
En1 429 1,619 
Civ 986 6,752 
TOT 1,512 8,702 

Total - - - - -  
218,396 

-3,997,089 
-1,139,145 

794,225 
-172,005 
370,712 

-3,924,906 

Total - - - - -  
91 5 

4,976 
19,369 
25,260 

POSITIONS REALIGMED 
Off 41 1 1,027 1,512 686 737 51 4,424 
En1 1,531 2,786 3,092 3.814 394 69 11,686 
Stu 530 4,102 4,097 1,024 0 0 9,753 
Civ 1,871 5,526 11,441 4,521 4,770 106 28,235 
TOT 4,343 13,441 20,142 10,045 5,901 226 54,098 

Beyond ------ 
0 

-1,118,671 
-451,445 

0 
1,390 
-200 

- 1,568,926 



ADDER REALIGUMEYT SUMMARY (ADDER ~5.08) - Page 2/2 
Report Created 21:25 06/30/1995 

ADDER Data F I lo: C:\COBRA~~\REVSUM\NAWREV.OPT 

Costs (SIC) Constant Dollars 
1996 1997 ----  ----  

~i icon 303,764 599,401 
Person 16,671 62,857 
Overhd 99,968 171,696 
Moving 87,088 223,245 
Missio 7,960 17,478 
Other 93,246 148,766 

TOTAL 688,677 1,223,644 1,316,994 832,854 487,867 442,071 

Savings (SIC) Constant Dollars 
1 996 1997 1998 lop0 2000 2001 ---- - - - -  - - - -  ---- ---- - - - -  

M i  [Con 737,266 405,077 290,340 27,650 21,083 11,300 
Person 41,525 295,249 721,070 1,026,200 1,152,840 1,188,092 
Overhd 18,910 130,187 352,262 592,776 682,062 709,855 
Moving 6,212 5,690 18,931 12,707 763 151 
Missio 8,242 57,240 60,531 60,618 80,866 22,463 
Other 62,342 38,691 8,989 29,623 21,987 17,019 

TOTAL 874,498 932,135 1,452,123 1,749,575 1,959,601 1,948,881 

Total ----- 
1,711,112 

427,889 
1,346,908 

838,680 
117,955 
549,363 

Total 

Beyond 
- - - - - *  

0 
78,559 

264,741 
0 

23,853 
0 

Beyond - - - - - -  
0 

1,197,230 
716,186 

0 
22,463 

200 



Year ----  
19% 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

ADDER NET PRESENT VALUES REPORT (ADDER ~5.08)  
Report Created 21:25 06/30/1995 

Adjusted Cost($) ---------------- 
-183,317,729 
279,692,827 

-126,268,528 
-833,683,024 

-1,302,599,786 
-1,297,951,372 
-1,315,286,861 
-1,280,084,536 
-1,245,824,366 
-1,212,481,135 
-1,180,030,302 
-1,148,447,982 
-1,117,710,932 
-1,087,796,527 
-1,058,682,751 
-1,030,348,177 
-1,002,771,948 

-975,933,769 
-949,813,887 
-924,393,078 



ADOER WE-TIME COST REWRT (ADDER ~5.08) 
Report Created 21:25 06/30/1995 

( A l l  va lws  i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Hwsing Construction 
Information Wenegeraent Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Plafming Support 
Mothball / Shutdon 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Coots 

Total - Moving 

Cost - - - -  

Other 
HAP / RSE 34,742,192 
Environmental Mit igat ion Costs 13,637,000 
One-Tirne Unique Coots 500,984,000 

Total - Other 549,363,192 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 3,520,891,291 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

One-Tim Savings 
M i l i t a ry  Construction Cost Avoidances 1,366,826,000 
Family Housing Coat Avoidances 125,890,000 
M i  l i t a r y  Moving 16,395,171 
Land Sales 22,435,000 
One-Time Moving Savings 28,060,000 
Environmental Mit igat ion Savings 0 
One-Time Uniquo Saviws 112,486,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total OM-Time Savings 1,672,092,171 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 1,848,799,120 



ONE-TIME COSTS 
---*-  (SK)----- 
CONSTRUCTIOY 

MILCOll 
Fam H o u s i n g  
L a n d  P w c h  
ad! 

C l V  SALARY 
C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unenp  1 oymen t  
OTHER 

P r o g r a m  P l a n  
Shu tdown  
N e u  H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
lnf o Manage 
1 -T ime  O t h e r  

TOTAL ONE-TIME 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - P a g e  1/3 
R e p o r t  C r c a t u d  21 :25 06/30/1995 

1996 1997 1998 1999 2000 200 1 T o t a l  - - - -  - - - -  - - - -  ---- - - - -  - - - -  - - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08)  - 
Report Created 21:25 06/30/1995 

Page 2/3 

REWRRINGCOSTS 
-----($K)----- 
FAH HWSE OPS 
om 
RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAWPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En\ Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
1,511 

Beyond ------  
387 

TOTAL COST 

ONE-TIME SAVES -----(a)----- 
CONSTRUCTION 
nILcw 
Fen Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

REWRRINGSAVES 
-----(%)----- 
FAM HWSE OPS 
om 
RPCU 
BOS 
Unique Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procuretlaent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - - 
205,182 

Beyond - - - - - - 
58,043 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER 6.08) - 
R e p o r t  C r e a t e d  2125 06/30/1995 

1996 ----  1997 1998 1999 ---- - - - -  - ---  2000 ----  

P a g e  3/3 

OWE-TIME NET 
-----($K)----- 

COWSTRUCTIOll 
MILCOW 
Fan H o u s i n g  

Ogn 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M I L  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o r m e n t a L  
lnf o Manage 
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TINE 

T o t a l  - - - - -  

RECURRING NET 
-----($K)----- 

FAN HWSE OPE 
O&W 

R P W  
00s 
U n i q u e  Operat 
C a r e t a k e r  
C i v  S a l a r y  

CMnPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  AL Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
- 203,671 

Beyond - - - - - - 
-57,656 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER ~ 5 . 0 8 )  
R e p o r t  C r e a t e d  21:25 06/30/1995 

ADDER D a t a  F i 18: C:\-%\REVSUn\WAVYREV.OPT 

D i s c o u r t  R a t e  for WV.ART/ROI: 2.75% 
InflationRateforNPV.ART/ROI: 0.00% 
APPDET.ART lnf l a t i on  R a t e s :  
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA S c e n a r i o  F i l e s  wed: 
A:\BRWKS.CBR 
C: \COBRA95\AF \DOD\STSURVEY\SS-GUN1 . CBR 
C: \COBRA95\AFU)OD\STSURVEY\SS-SPR1 .CBR 
C:\COBRA95UF\ORIGINAL\EMTE#OV1.CBR 
C: \COBRA95\AF\ORI G I  NAL\IMPROV2. CBR 
C:\COBRA95UF\ORIGINAL\LMYRr. CBR 
C:\COBRA95UF\ORIGI NAL\REDCAPl .CBR 
C:\COBRA95UF\ORIGINAL\SS-10nTN.CBR 
C:\COBRA95UF\ORIGINAL\SS-301ST.CBR 
C:\COBRA95UF\ORIGINAL\SS-485EI.CBR 
C:\COBRA95UF\ORIGINAL\SS-726.CBR 
C: \COBRA95UF\OR I GINAL\SS-AFEUS. CBR 
C:\COBRA95UF\ORIGINAL\SS-BER.CBR 
C:\COBRA95UF\ORIGINAL\SS-HILL.CBR 
C:\COBRA95\AF\ORIGINAL\SS-CIAL.CBR 
C:\COBRA95UF\ORIGINAL\SS-UOF1.CBR 
C:\COBRA95UF\ORIGINAL\SS-NOH .CBR 
C:\COBRA95UF\ORI GINAL\SS-ON1 .CBR 
C:\COBRA95UF\ORIGIWAL\SS-WTl.CBR 
C:\COBRA95UF\ORIGINAL\SS-PITS.CBR 
C:\COBRA95UF\ORIGINAL\SS-REE1 .CBR 
C:\COBRA95UF\ORIGI NAL\SS-RCME.CBR 
C:\COBRA95UF\ORI G I  NAL\SS-ROS2.CBR 
c: \COBRA9SUF\ORI GINAL\SS-UIL  .CBR 
C:\COBRA95WY\FINAL\C03-1.CBR 
C:\COBRA95WMY\FI NAL\COb- 1 .CBR 
C:\COBRA95WMY\FlNAL\JM2-1P.CBR 
C: \COBRA95WMY\F I NAL\J1(4- la. CBR 
C:\COBRA95WY\FINAL\LEll- 1X9.CBR 
C: \COBRA95URnY\F I  NAL\LE2-6B. CBR 
C:\COBRA95URMY\FI NAL\LE8- 1X12.CBR 
C:\COBRA95WMY\FINALW1-D00.CBR 
C:\COBRA95\ARMY\FINALWI 1 -4.CBR 
C : \ C O B R A 9 5 W Y \ F l  N A L W I  13-1 .CBR 
C:\COBRA95WY\FINALWI14-1.CBR 
C:\COBRA95URMY\FINALW15-1 .CBR 
C:\COBRA95WY\FINALWIl6-1.CBR 
C:\COBRA95V\RMY\FI N A L W I  18-2.CBR 
C: \COBRA95V\RMY \F I N A L W  12- 1. CBR 
C: \COBRA95\ARMY\FINALW3-  1 .CBR 
C: \COBRA95\ARMY\FINALW4-1  .CBR 
C:\COBRA95\ARMY\FINALWI5-1.CBR 
C:\COBRA95URMY\FINALWI6-1 .CBR 
C : \ C O B R A 9 5 W Y \ F I N A L W I  7- 1 .CBR 
C:\COBRA95\ARMY\FINAL\MI8-l.CBR 
C: \COBRA95WMY\FINALW2-3.CBR 
C:\COBRA95MRMY\FI N A L W 3 - 3 . C B R  
C:\COBRA95WY\FINALWT4-2-6.CBR 
C: \COBRA95\ARMY\F I N A L W 5  -3. CBR 
C: \COBRA95\ARMY\F I N A L W T 6 - 5  .CBR 
C:\COBRA95\ARMY\FI NALWT9-3.CBR 
C : \ C O B R A % W Y \ F I N A L \ P O l  JUN16.CBR 
C:\COBRA95WMY\FINAL\TSlO- lC6.CBR 
C:\COBRA% W Y \ R E V I  SED\ASC-4C. CBR 
C: \COBRA95 U R l l Y  \REV1 S E D U S 5  - 1 C. CBR 
C: \COBRA95URIIY\REVI S E D U S 6 -  1C. CBR 
c: \COBRA95WI\REVISED\CA1-3A. CBR 
C:\COBRA95URMY\REVISED\CA11-2l.CBR 
C: \ C O B R A 9 5 W Y \ R E V I  SED\CA13-7C. CBR 



ADDER INPUT DATA REPORT (ADDER v5.08) - Page 2 
R e p o r t  C r e a t e d  21:25 06/30/1995 

ADDER Data F i  LC: C:\COBRA95\REVSUU\NAWREV.OPT 

COBRA S c e n a r i o  F i  les used: 
C: \COBRA95\ARUY\REVI SED\CA15- 1 S . a ~  
C:\COBRA95\ARC(Y\REVISED\DE2&3-ZL.CBR 
C:\COBRA95VuurY\UPDATES\CAZ-~B.cBR 
C: \COBRA95\ARUY\UPDATES\CA4-UBR 
C:\COBRA95\ARUY\UPDATES\CA6-6A.CBR 
C:\COBRA95V\RUY\UPDATES\DE2&3-3R. CBR 
C:\COBRA95WUY\UPDATES\I F2-3. CBR 
C:\COBRA95\1NTER\DCWD31CcCBR 
C:\COBRA95\1 NTER\DCWD62B.CBR 
C: \COBRA95\1 NTER\DW63CC CBR 
C:\COBRA95\INTER\DEWTW5 .CBR 
C:\COBRA95\INTER\DEPOT05 .CBR 
C: \COBRA95\1 NTER\DEPOTONU. CBR 
C:\COBRA95\1NTER\DEPOTRNU.CBR 
C:\COBRA95\INTER\DEPOTU3 .CBR 
C:\COBRA95\INTER\DISWECON.CBR 
C:\COBRA95\1NTER\ICPZZB.CBR 
C: \COBRA95\NAW\DBCRC\NPSCHSZZ. CBR 
C:\COBRA95\NAW\DONE\53REL I GN .CBR 
C: \COBRA95\NAW\DONEV\DAK. CBR 
C: \COBRA95\NAW\DONE\BARBERS .CBR 
C: \COBRA95\NAWWONE\B IOLABA. CBR 
C: \COBRA95\NAW\DONE\BOYGAN. CBR 
C: \COBRA95\NAW\DONE\CAD. CBR 
C:\COBRA95\NAW\DONE\CRUITCW.CBR 
C:\COBRA95\NAVY\DONE\E2NORISL.CBR 
C: \COBRA95\NAVY\DONE\F I SCHAS1. CBR 
C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
C: \COBRA95\NAW\DONE\GUAHAVIA.CBR 
C: \COBRA95\NAW\DONE\CUAHFLTl .CBR 
C:\COBRA~~\NAW\DONE\HVILLE.CBR 
C:\COBRA95\NAVY\DONE\KEY13 .CBR 
C: \COBRA95\NAW\DONE\KEYUEST. CBR 
C:\COBRA95\NAW\DONE\LAREDO.CBR 
C:\COBRA95\NAW\DONE\LBNSYlZB.CBR 
C: \COBRA95\NAW\DONE\NAESUN 12. CBR 
C: \COBRA95\NAW\DONE\NAHRI -RE .CBR 
C:\COBRA95\NAVY\DONE\NATSFANI.CBR 
C: \COBRA95\NAW\DONE\NAWS. CBR 
C:\COBRA95\NAW\DONE\NAUCL13.CBR 
C:\COBRA95\NAW\DONE\NAUCO.CBR 
c: \COBRA95\NAW\DONE\NHRC. CBR 
C:\COBRA95\NAW\DONE\NISEN-A.CBR 
C:\COBRA95\NAW\DONE\NISESD .CBR 
C:\COBRA95\NAW\DONE\NI SIC1 .CBR 
C:\COBRA95\NAWU)ONE\NPRDC-FF.CBR 
C:\COBRA95\NAVY\DONE\NRLO.CBR 
C: \COBRA95\NAW\DONE\NSUCAlRZ. CBR 
C: \COBRA95\NAW\DONE\NSUCUO-U. CBR 
C:\COBRA95\UWWOWE\NUUCl.CBR - - - - - -. . 
C: \COBRA~~\NAW\DONE\OLATHE.CBR 
C:\COBRA95\NAW\DONE\PHILDD.CBR 
C:\COBRA95\NAW\DONE\POWONA.CBR 
C: \COBRA95\NAW\DONE\RDCOn1OO CBR 
C:\COBRA95\NAW\DONE\RDSANDI.CBR 
C:\COBRA95\NAW\DONE\REDCO117.CBR 
C: \COBRA95\NAW\DONE\SANA. CBR 
C:\COBRA95\NAW\DONE\SECGRUZ. CBR 
C:\COBRA95\NAW\DONE\SLFRDC.CBR 



ADDER INPUT DATA REPORT (ADDER v5.081 - Page 3 
R e p o r t  C r e a t e d  21:25 0 6 / M / 1 9 9 5  

ADDER D a t a  F i  Le: C:\COBRA95\REVW\NAWREV.aPT 

COBRA S c e n a r i o  F i ler  used: 
C: \COBRA95\NAW\DONE\SOUEYY CBR 
C: \COBRA95\NAW\DONE\SPAUAR. CBR 
C: \COBRA95WW\DONE\SRFGM2lA.CBR 
C: \COBRA95\NAW\DONE\STAI SL . CBR 
C: \COBRA95\NAW\DONE\STOCK. CBR 
C: \COBRA95\W\DONE\TRACENl .CBR 
C: \COBRA95\NAW\DONE\TRACENU. CBR 
C:\COBRA95\NAW\DONE\UARMN2. CBR 
C:\COBRA95\NAW\DONE\UHRLTURl.CBR 
C: \COBRA95\NAW\DONE\ZLONSAN. CBR 
C: \COBRA95\NAW \NAVSEAZZ .CBR 



ADDER REALIGNMENT SUI(I(ARY (ADDER ~5.08) - Page 1/2 
Repor t  C r e a t e d  21 :20 06/30/1995 

ADDER D a t a  F i l e :  C:\COBRA95\ARMY\REVISED\AS4-4C.OUT 

S t a r t i n g  Year  : 1996 
F i ~ L Y e a r  :ZOO1 
ROI Year : Immediate 

NPV in 2015(Slo:-6,156,961 
1-Tim Cost(W):  1,000,152 

N e t  Costs  (SIC) C o n c t m t  
1996 ---- 

Hi lCon  84,981 
Person -6,385 
Overhd 33,003 
Moving 16,383 
M i s s i o  - 700 
O t h e r  758 

2001 T o t a l  ---- ----- 
0 465,330 

-378,254 -1,321,657 
-166,456 -354,308 

2,597 259,616 
6,982 28,161 
45,385 85,287 

TOTAL 128,040 353,968 106,081 -417,513 -518,401 -489,746 -837,571 

1 996 ----  
POSITIONS ELIMINATED 

O f f  54 
En1 118 
C i v  231 
TOT 403 

POSITIONS REALIGNED 
O f f  33 
En1 189 
S t u  0 
C i v  303 
TOT 525 

T o t a l  - - - - -  
1 93 
888 

7,872 
8,953 

1,585 
4,560 
7,902 
9,142 
23,189 



ADDER REALIGNMENT S W R Y  (ADDER v5.08) - Page 2/2 
Report Created 21:20 06/30/1995 

ADDER Data Fi La: C:\COBRA95\ARMY\REVI SEDUS4-4C. WT 

Cost8 (Uo Constant Dollars 
1996 1997 ---- ----  

M i  lCon 89,624 313,223 
Person 2,922 12,725 
Overhd 38,422 76,163 
Moving 16,732 51,041 
Missio 0 3,558 
Other 2,233 5,406 

TOTAL 149,934 462,117 463,092 200,516 166,699 214,538 

Savings (SK) Constant 
1996 ---- 

M i  lCon 4,643 
Person 9,308 
Overhd 5,419 
Moving 349 
Missio 700 
Other 1,475 

TOTAL 21,894 108,148 357,011 618,029 685,100 704,284 

Total --- - - 
469,973 
170,996 
629,072 
267,733 
32,361 
86,762 

Total - - - - -  
4,643 

1,492,653 
983,380 

8,117 
4,200 
1,475 

Beyond - - - - - -  
0 

34,302 
119,465 

0 
7,682 

0 

Beyond - - - - - - 
0 

418,448 
294,103 

0 
700 

0 



Year ----  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2000 
2010 

ADDER NET PRESENT VALUES REPORT (ADDER ~5.08)  
Report Created 21 :20 06/30/1995 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
126,314,575 
339,853,690 
99,124,854 

-379,694,073 
-458,825,852 
-421,862,339 
-462,595,662 
-450,214,756 
-438,165,213 
-426,438,163 
-415,024,976 
-403,917,252 
-393,106,815 
-382,585,708 
-372,346,187 
-362,380,718 
-352,681,964 
-343,242,787 
-334,056,240 
-325,115,562 



ADDER WE-TIME COST REPORT (ADDER 6.08)  
Report Created 21 :20 06/30/1995 

( A l l  values in Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Fani l y  Housing Construction 
I n f  o m t  i on llenegeraent Account 
L a d  Purchases 

Total - Construction 

Persomel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Pleming Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Coots 

Total - Moving 

Other 
HAP / RSE 
Enviromwtal  Mit igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  --------- 

Total One-Time Coots 1,000,152,002 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 4,643,000 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 8,117,102 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 1,475,000 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - -  

Total One-Time Savings 14,235,102 ----------.------------------------------------------------------------------- 
Total Net One-Tim Costs 985,916,900 



WE-T IME COSTS 
-----($K)----- 
CONSTRUCTIW 

MILCON 
F.n H o w r i n g  
L a n d  P u r c h  

0&ll 
C I V  SALARY 
Civ R I F  
Civ R e t i r e  

C I V  MOVING 
P e r  D i e m  
WV M i l e s  
Home P u r c h  
HHG 
M i a c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o g r a m  Plan 
Shu tdown  
Yen H i r e  
1 -T ime  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m n t a l  
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIME 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5 .08 )  - Page  1/3 
R e p o r t  C r e a t e d  21:20 06/30/1995 

T o t a l  - - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 21:20 06/30/1995 

Page 2/3 

Total 

1,511 

Beyond - - - - - - 
387 

REWRRINGCOSTS ----- OK)----- 
FAU HOUSE OPS 
w 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
---- - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 

w 
l-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES ----- (fK)----- 
FAU HOUSE OPS 
o&n 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
171,441 

Beyond - - - - - - 
47,743 

TOTAL SAVINGS 



ONE-TIME NET - -- * -(%) ---- - 
CONSTRUCTION 
MILW 
Fan Housing 
oa 
Civ Retir/RIF 
Civ Moving 
Other 

MIL  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1-Time Other 
Land 

TOTAL OWE-TIME 

RECURRING NET ----- (SKI- - - - -  
FAM HOUSE OPS 
om 
RPWA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAClPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08)  - Page 3/3 
Report Created 21:20 06/30/1995 

1996 1997 1998 1999 2000 2001 Total - - - -  --a- - - - -  - - --  ---- - - - -  ----- 

Total ----- 
-169,930 

Beyond ------  
-47,355 



ADDER INPUT DATA REPORT (ADDER ~5.08)  
R e p o r t  C r e a t e d  2 1  :20 06/30/1995 

ADDER D a t a  F i  Le: C:\COBRA95\ARMY\REVI SED\AS4-4C.WT 

D i s c o u n t  R a t e  for WV.ART/ROI: 2.75% 
I n f l a t i o n  R a t e  for  NPV.ART/ROI : 0.00% 
APPDET.ART I n f l a t i o n  ~ a t e s :  
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA S c e n a r i o  F i l e s  wed: 
C: \WBRA95\ARMY\FI N A L \ C W .  CBR 
C:\COBRA95\ARMY \ F I  N A L \ C W  .CBR 

C:\COBRA95MRMY\FINAL\LEll- lX9.CBR 
C:\COBRA95\ARMY\FINAL\LEZ-68. CBR 
C:\COBRA95\ARMY\FINAL\LE8- lX12.CBR 
C:\COBRA95V\RMY\F I N A L W  -DOC). CBR 
C:\COBRA95URMY\F I N A L W  1-4. CBR 
C:\COBRA95WY\FINALW13-1.CBR 
C: \COBRA95URMY\F I NAL\MI 14- I. CBR 
C:\COBRAPS\ARMY\FINALWI 15 -  I .CBR 
C:\COBRA95\ARMY\FI N A L W I  16- 1 .CBR 
C: \COBRA95MRMY\F I NAL\MI 18-2. CBR 
C:\COBRA95\ARMY\FINAL\MI 2-  1 .CBR 
C:\COBRA95V\RMY\FINALWI3-1.CBR 
C:\COBRA95V\RMY\F I N A L W I 4 -  1 .CBR 
C:\COBRA95\ARMY\FI N A L W I  5 -  1 .CBR 
C:\COBRA95\ARMY\F I N A L W 6 -  W B R  
C:\COBRA95V\RMY\FINALWI 7- 1 .CBR 
C:\COBRA95\ARMY\FINALWI8-1.CBR 
C:\COBRA95\ARMY\FINALWT2-3.CBR 
C:\COBRA95\ARHY\FINALWT3-3.CBR 
C:\COBRA95\ARMY\FI NALWT4-2-6.CBR 
C:\COBRA95\ARMY\FINALWT5-3.CBR 
C:\COBRA95\ARMY\F INALWT6-5.  CBR 
C:\COBRA95\ARMY\FINAL\MT9-3.CBR 
C:\COBRAPS\ARMY\FINAL\POlJUN16.CBR 
C: \COBRA95WY\F l  NAL\TS10- 1C6.CBR 
C: \COBRA95WY\REVI  SEDUS4-4C. CBR 
C:\COBRA95\ARnY\REVISED\AS5-1C.CBR 
C:\COBRA95WY\REVISEDUS6- 1C.CBR 
C:\COBRA95\ARMY\REVI SED\CAl-3A.CBR 
C:\COBRA95\ARMY\REVISED\CA11-21.CBR 
C:\COBRA95MRMY\REVI SED\CA13-7C.CBR 
C:\COBRA95\ARMY\REVISED\CAl5-1S.CBR 
C: \COBRA95WY\REVI  SED\DE2&3-2L .CBR 
C: \COBRA95WY\UPDATES\CAZ-38. CBR 
C:\COBRA95\ARHY\UPDATES\CA4-2A.CBR 
C: \COBRA95WMY\UPDATES\CA6-6A.CBR 
C:\COBRA95\ARnY\UPDATES\DE2&3-3R.CBR 
C:\COBRA95V\RnY\UPDATES\IF2-3.CBR 
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DEPARTMENT O F  T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

ii 3 APR 19%. 

HQ USAF/RT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1 700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Henry 

This is in response to your March 28. 1995, request for clarification on why the "outs" - 
from the Ecor.omic Impact database don't match the "outs" from the COBRA model. An - 
explanation for each of the bases you had questions about is attached. Also attached are 

Economic Impact Database worksheets for Brooks AFB anc Reese Am. 

Sincerely 

BLUME, JR., hlajor General, USAF 
pecial Assistant to Chef of Staff 

for Realignment and Transition 

Attachment: 
1. Explanation of Economic Model and COBRA 

Numbers 
2 .  Economic Impact Database Worksheet for 

Brooks AFB 
3. Economic Impact Database Worksheet for 

Reese AFB 

ZR IT- 



Bergstrom ARB- The reported Economic Impact numbers reflect the actual impact to the 
community when Bergsuom ARB closes. The COBRA run numbers are different from 
the economic numbers because 2 10 manpower authorizations were taken as part of the @A programmed AFRES fighter force reduction. 

(r-!? Brooks AFB- see attached worksheet. The 300 military in training sta,tus were treated as 0 )(h 300 military in COBRA. 
/ P 

Grand Forks AFB- The reported Economic Impact numbers reflect the: actual impact to 
the community when the missile field is deactivated. The COBRA run numbers are 
different from these numbers because part of the missile manpower was reported as 
eliminated and the residual was taken as a force structure change directly related to 
BRAC. 

9 Kelly AFB- The COBRA output numbers and the Economic Impact numbers agree. 
$QL" 

Kirtland AFB- The realignment proposal for Kirtland AFB assumed a civilianization of 

f&c- 670 military positions. The Economic Impact model accurately reflects the net impact of 
d these actions. The COBRA model treats the civilianization of Kirtland AFB as a force 

structure change to be completed only if the Kirtland realignment proposal is approved. 

7 Malrnstrorn AFB- The COBRA numbers more accurately portray what is going to occur 
( l t tK , at Malmsvom AFEJ. There are no disestablished military or civilians at Malmsvom AFB. 

This will not change the results of the economic impact calculation. 

,Minot -4FB- The reported Economic Irnpact numbers reflect the actual impact to the 

v& community when the missile field is deactivated. The COBRA run numbers are different 
from these numbers because a part of the missile manpower was reported as eliminated 
and the residual was taken as a force structure change directly related to BRAC. 

Moffen Field AGS- The reported and corrected economic impact number should be 88 

C @' 3 and 217 as they appear in the relocated column out of Moffett. Some 13 of the positions 
going out of Moffett are disestablished. The 88 and 317 positions relocaxe to McClellan. 

North Highlands AGS- No Economic impact is reported because the unit moves within 
Pi the same economic area. 

Ontario AGS- No Economic impact is reported because the unit moves within the same 
[ & Y economic area. 

&fJ Reese AFl3- see attached worksheet. w 
f l  Robins AFB- The COBRA output numbers and the Economic Impact numbers agree. 

, y t  

xwb" 



Roslyn AGS- Relocated out of Roslyn to Stewart are 6 military and 3.3 civilians. Two 
e p q  military and two civilian positions will be disestablished. Relocated to Stewart are 6 

military positions and 33 civilian positions. 

Springfield-Beckley AFS- No Economic impact is reported because the unit moves 
within the same economic area. 

Tinker AFB- The COBRA output numbers and the Economic Impact ~lurnbers agree. 

Additional Information 

Other Notations: (1) The 1506 military positions from Grand Forks should be in the 

8' disestablished column rather than the relocation c o l u m n - r ~ o n e - p a g e r  for Brooks is - 
! redone per the proportions between relocated and disestablished (see attached one-pager). 

This change does not effect employment impacts. (3) The one-pager for redone 
C@W; per the proportions relocated and disestablished (see attached one page). This change 

))1(3~ does not effect employment impacts. (4) Grand Forks has 119 disestablished in the 
flill~r Commission table. This number can only w d  at by adding 53 civ~lians to 66 

contractors which is the correct number of contractors. However, we believe that the 
Commission staff wanted to exclude contractors from this table. We belleve the 119 

in 140 students to be relocated. See (3) above and the attached table for the come& 
should be replaced with 53. f5)We believe that the Commission staff ovc-rlooked putting 

proportions. 





.QI of: 1 2 3 4  30 Much 1995 



Bivins, Bob 

From: Wooten, Cliff 
To: Bivins, Bob 
Subject: COBRA Discrepencies re COBRA/Economic Impact 
Date: Thursday, March 16, 1995 4:50PM 

I have a discrepency for Sudbury Annex C is off by 25 

East Fort BakerA is off by 27 
C is off by 20 
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Bivins, Bob 

From: Reese, Ann 
To: Bivins, Bob 
Subject: COBRA doesn't match Report 
Date: Wednesday, March 15, 1995 7: 1 1 PM 

FYI ... 
The personnel numbers out of the Air Force COBRA does not match what is in the DoD report. The 
COBRA numbers that we picked up for Robins were 1 0  military and 458 civilians, the Report lists 8 and 
526 respctively. 

I'm going to  try to  get in touch with Andy tomorrow. 

Page 1 





Bivins, Bob 

From: Hall, Craig 
To : Bivins, Bob 
Subject: COBRAIEID DIFFERENCES 
Date: Thursday, March 16, 1995 2:28PM 

BOB: 

THERE ARE DIFFERENCE FOR ALL 5 OF MY ANG STATIONS AS FOLLOWS: 

NORTH HIGHLANDS AND ONTARIO AGS DIFFERENCES EXIST IN 
- - MIL PERS RELOCATED 
- - MIL PERS DISESTABLISHED., AND 
- - CIV PERS RELOCATED 

MOFFET FIELD, ROSLYN, AND SPRINGFIELD-BECKLEY AGS DIFFERENCES EXIST IN: 
- - MIL PERS RELOCATED 
- - MIL PERS DISETABLISHED 
- - CIV PERS RELOCATED, AND 
- - CIV PERS DISESTABLISHED 

PLEASE SEE ME FOR SPECIFICS, IF NECESSARY. 
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Bivins, Bob 

From: Kennedy, Mike 
To: Bivins, Bob 
Subject: econ data 
Date: Wednesday, March 15, 1995 5:07PM 

ec dat cobrav 
atcom ok 

price mi-disest -25 2 9 cobra 4 realign less than 50 miles 
cv-disest -64 66 cobra 2 realign less than 50  miles 

selfridge mil reloc -35 268 cobra 233 realign base y 
civ reloc -77 8 1 cobra 4 realign base y 

kelly civ reloc -30 37 cobra includes 7 gains 
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Bivins, Bob 

From: Bailey, Steve 
To: Bivins, Bob 
Cc: Brown, Ed 
Subject: Economic Impact Database Scrub with COBRA Reports 
Date: Thursday, March 16, 1995 8:15AM 

Bob, per our conversation--I've found one discrepancy among all fieldsllines of the six installations I'm 
responsible for: Fort Greely, AK. 

Specifically, the sum of Officer & Enlisted Positions Eliminated (EID Line "B") shows as "181 ", whereas 
the two lines for same data on the COBRA Realignment Summary Report total " 150" (9 + 141 ). 

Curiously, note that on Greely's COBRA Personnel Summary Report that "FORCE STRUCTURE 
CHANGES" for OffIEnl total to "-31 "....that could be it, as I note that under "SC:ENARIO POSITION 
CHANGES" (Total of -1 501, the grand total would equal "1 81 " IAW EID if the 3'1 had been added to the 
relocation figure. 

Have a Great COBRAMEISTER Day! 
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Bivins, Bob 

From: Brubaker, Jim 
To: Bivins, Bob 
Subject: Economic Impact Database 
Date: Friday, March 17, 1995 1 :09PM 

Bob, 

Still looking into my Cobra's on airfields. I didn't get economic impact sheet for MCAS Tustin, 
MCAS El Toro,NAS Cecil or NAS Guam. I also couldn't find a COBRA ananlysis on MCAS Beaufort> 

I've got to run to the Pentagon and Crystal City this afternoon and will finish up what I've got left. 
So far there either right on or out in Left Field. 

bru 
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Bivins, Bob 

From: Mulliner, Jeff 
To: Bivins, Bob 
Subject: Economic Impact 
Date: Friday, March 17, 1995 5:02PM 

Bob, 
1. I've reviewed the sheets you gave me and have found the following discrepancies btwn your data and 
the COBRA runs: 

A. NSWC White Oak. C is low by 42 and D is low by 4 

6. No sheet was provided on San Diego (other than North Island, which is uneffected by any of my 
installations--except for a redirect within the same MSA). The reason I bring it up is that two  
disestablishments result in a loss for San Diego: 

NPRDC SanDiego ( 1  7) mil and (202) civ 
NHRC San Diego (1 7) mil and (1  37) civ 

2. Other discrepancies other than above were found. 

Hope this helps, Jeff 
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Bivins, Bob 

From: 
To : 
Subject : 
Date: 
Priority: 

Pross, Mark 
Bivins, Bob; Trippet, Ty 
COBRA vs. Economic Impact Database 
Monday, March 20, 1995 1 1 : 16AM 
High 

Lowry AFB: All categories OK. 
Williams AFB: All categories OK. 
Onizuka AS: All categories OK. 
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Selected Recommended Changes to Pfior Round BRAC Declsionr . 
~ m m h m n d y * ~  I 

I From To 1 
P 

NASALIlnda,CA NAS North Island. CA NAS Corpus Chnrli. 7X 423 0 

: NASCIcDFi,  FL M W  Chrv PoinL NC EUS 0-m. VA 3.288 111 
a .  - 

0 
MCAS huton.  sc mo s 

MCAS 8..utorL SC NAS W ~ U .  GA 319 7 
NAS OaMZ VA NASJ.du#lvllk,FL ' 1 .68@ 22 

NAF Detrdt. MI Marin Corps Rot. Ctr.. Twin Cltios. MN SIHr id~ ( l  AGB, MI 54 0 

MCAS D Tam ud MCAS Tustin. CA 

MCAS El Tom ud MCAS lustin. CA 

NASL.moon.CA NAS Oranna. VA . 1.897 34 
NAS ~ o r t h  ~ . n d .  CA 1.271 54 
NAS Jackmwilh. R 12 5 

NAS ~linmrr. CA MCAS New R i r ,  NC 703 0 
MCAS - HI 121) 0 

SUBASE N w  londm CT 2.780 0 

NavalReauWg Commmd, NTC Gnat Lakes. MI 
Washington. DC 

Nabal Security Group Command Fort Meadr, MD 
Debctwnent P o t m c ,  MD 

W d l i  Air Force Base. At ol(ando, R 

Gmss MB. NY Hill AFB. U l  
485th Engineering Installation Group 

Naval Research Labon~tory. MD 32 0 

Williams Air Force Base. AZ 0 38 
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